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EQUALITY AND DIVERSITY

Background

Within the Council, the system supporting equality and diversity is currently undergoing a process of change.   The process is moving on from three separate strands, covering Disability and Age, Race and Faith, Gender and Sexual Orientation, towards an approach supporting the development of a single equality scheme.  At this juncture, the Council is 'mid-stream' between these two approaches with a Single Equality Scheme due to be in place towards the end of 2009.

Impact of the Equality and Diversity System within Dundee City Council

In light of the evolving nature of equalities within the Council, the impact of the equality and diversity process is currently best illustrated via the three existing corporate equality plans covering Disability and Age, Race and Faith and Gender and Sexual Orientation, the Education Department Equality Plans, annual reporting on the corporate and education equality plans, and departmental reporting on service actions impacting on equality 

Corporate Equality and Diversity

Within the context of corporate equality and diversity impact in the following areas can be highlighted:-

Physical Support

Sensory and Language Support

Communication

Gender

Training

Duty of Care

Physical support

Regular attendance and support of Dundee Access Group by the Council's Disability Lead Officer

Dundee Access Group involved in McManus Galleries project design

Access Statements prepared for main projects

BS8300: 2009 training for project designers 

Shared access training with Angus and Fife Councils

Implementation of ongoing programme of disabled adaptations in domestic homes  

Dundee Contract Services Department

Dundee City Council buildings are most accessible local authority buildings in Scotland   (85.7% - highest rate in Scotland)

Accessibility audits of all Council premises

Disability access is part of the Council's programme of Health and Safety Contracts (Economic Development Department)

Access improvements to retail properties for rental (Economic Development Department)

Updated Fire Risk Assessment which incorporates (PEEPS) safe evacuation for disabled people from buildings  (Finance Department)

Camera link to the ground floor installed in the Mills Observatory to enable wheelchair users to see what telescope viewers see in the dome two floors above. (Leisure and Communities Department)

Reconstruction of 'jury box' seating in the Caird Hall to allow 9 wheelchairs in the front row with dedicated seat numbers along with higher seats in the back row for carers/friends.   This also allows ease of access re emergency evacuation procedures.  (Leisure and Communities Department)

'Carer goes Free' policy at Dundee Contemporary Arts Centre and reduced carer rates on leisure and sports facilities.

'Changing Places' toilet at Windmill, Broughty Ferry

Budget on dropped kerbs increased in response to feedback from disabled groups

(Planning and Transportation Department)

Consultation on accessible taxi provision  

(Planning and Transportation Department)

Financial support given to Shopmobility   

(Planning and Transportation Department)

Barrier-free buses 

(Planning and Transportation Department)

Development of the Dundee Independent Centre and Community Equipment Centre - opened in January 2008.   Joint venture with NHS Tayside  (Social Work Department)

'Access' category in the 'Best Bar None' Awards Scheme - developed in conjunction with the '5 Digits' disability group  (Support Services Department)

Taxi-restraint seminar developed for local taxi operators in conjunction with the '5 Digits' disability group  (Support Services Department)

Survey of bin routes to reduce pavement clutter from bin collection 

(Waste Management Department)

Baldovie Recycling Centre - disabled parking, disabled toilet, lowered kerbside, attendant assistance  (Waste Management Department)

Domestic Waste Collections - assisted collection for people over 70 yrs and people with confirmed disability  (Waste Management Department)

Sensory & Language Support

BSL interpretation services provide by DCC Interpreting and Translation Service.

Involvement of 'Speak-easy' group on improvement of food standards guidance  (Environmental Health Department)

New tenants content's insurance scheme enables 'weekly' payment with rent to assist low-income/disabled people  (Finance Department)

Insurance claim forms are now available online to enable greater access and text size can be set to suit individual needs  (Finance Department)

Direct phone helpline to Finance Department (Sales Ledger) that assists vulnerable/elderly people in payment of services  (Finance Department)

'Resourcelink' - completion of transfer forms which highlights possible disability or inequalities   (Finance Department)

The House Letting Team work with Dundee College and young people with learning difficulties giving them information on access to housing and maintaining their tenancy (Housing Department)

The Housing Support Team work on daily basis with tenants who have mental health problems, learning difficulties and other special needs to enable them to maintain their tenancies. (Housing Department)

Camperdown Wildlife Centre - working with 'Guide Dogs for the Blind', a customer Braille booklet containing animal enclosure information was developed with information displayed at each animal enclosure  (Leisure and Communities Department)

Adult Learning - Specialist resources purchased to meet learners of different needs

(Leisure and Communities Department)

The award winning Employment Unit offers assistance to disabled people to find and sustain employment  (Personnel Department)

Tactile paving/controlled crossings consulted on with blind/partially sighted users  (Planning and Transportation Department)

Community Care Services - 'A guide to meeting your needs' was published giving information about the range of Social Work services available for adults with disabilities  (Social Work Department)

An integrated Social Work and Health Community Team for Learning Difficulties is co-located in a community venue  (Social Work Department)

New support service for people affected by mental illness established jointly between Social Work, NHS Tayside and the Scottish Association for Mental Health  (Social Work Department)

Electoral registration standards reviewed in respect of more accessible information  (Support Services Department)

Large print Bins collection calendar screen available on Council Website.  Also large print, hard copy of Bin collection calendar available on request.  (Waste Management Department)

The Council has successfully targeted immigrant workers and asylum seekers helping them to learn English via annual funding for English for Speakers of Other Languages. (ESOL)    For 2008-2009, the target set nationally was 110 learners.  In practice, 224 ESOL learners in the city received language support for the period.

(Leisure and Communities Department)

Online interpretation service - more information needed

Communication

Development of public e-mail feedback to the Council via the internet disability@dundeecity.gov.uk  (Support Services Department) 

Council Website tested by partially sighted users to improve accessibility.  Council website has "Brousealoud" to read text for blind and partially sighted.  (W3C/WAI Version 2 criteria used to improve accessibility to council website. WC3 AAA standard)

Dundee Partnership, (Community Planning) website improved in response to feedback via Dundee Voluntary Action, from users with sight issues

Disability Equality Newsletter circulated to disabled people to update June each year

Gender

The Housing Department publicises the provision of single sex interviews for clients on request.

The Housing Department accommodates a Lead Officer from the Dundee Women's Aid Community Safety Project which works with women, children and young people experiencing domestic abuse.  (Post is funded by Fairer Scotland Fund)

Swimming sessions for women with modesty issues are provided at one of the City's Leisure Centres.  There are female lifeguards in attendance and no male spectators.  A representative of Dundee International Women's Centre also attends to help with language issues.  Swimming lessons are provided within a similar context.  (Leisure and Communities Department)

The Leisure and Communities Department have identified the gender profile of adults participating in adult learning.  In light of this, targeted work aimed at increasing participation by males is taking place.  One example is 'Scottish Premier League reading with the stars'.  This involves local football teams in helping to promote reading with 'Dads and Lads' groups and is aimed at getting men and their sons learning together.  (Leisure and Communities Department)

Parenting groups for young Dads are currently being provided by Social Work Family Support Teams.  Within this context, a range of individual and groupwork services for fathers is offered in accordance with assessed need.  (Social Work Department)  

Support and assistance is also available for Council employees who are experiencing domestic abuse. (Personnel Department)

The Personnel Department promote single gender training courses. This targeted approach has been more effective in securing different gender uptake in areas perceived as exclusive to one gender only.  Examples of this are: Coping with Stress for Men, Assertiveness for Men and Control of Violence and Aggression for Women.

The Council's Personnel Department signed up to the LGBT Youth Scotland Charter Award Scheme in April 2009.  As part of this process, LGBT awareness training was delivered in June to the Council's network of Harassment Support Officers.  

Training

General:

Online cross Council E&D training package raising awareness and incorporating information on disability, race and gender issues.  Each participant 'scored' on answers and scores recorded for all participating staff illustrating level of equalities appreciation

Front line services ongoing E&D training re new starts (eg Revenue and Housing Depts) 

Mental Health awareness training for Personnel Staff 

Community Planning Partnership recently offered E&D training re policy & legislative context and EQIA approach to Council Departments and other partners

Specific:

Development of 'TIP' cards - promoting good practice for targeted front line services when engaging with people who have learning difficulties 

Customer Care Booklet containing section on disability etiquette and deaf awareness  (Dundee Contract Services and Housing Department)

Deaf awareness and basic sign language training.  Also job specific dear awareness training for manual workforce  (Dundee Contract Services)

LGBT awareness training for Council's network of Harassment Support Officers (action towards  LGBT Scotland Charter Award Scheme by Personnel Department)

Duty of Care

Specific IT support equipment available to suit disabled employee needs  (IT Department)

Personal Emergency Egress Plans (PEEPS) implemented by Council's Health and Safety Section  (Personnel Department)

OPEN VOICE group set up for confidential involvement and support of employees affected by disabilities issues  (Personnel Department)  

Dundee City Council Education Department

Dundee City Council Education Department has separate statutory responsibilities within equality and diversity.  These duties are discharged in the following areas:-

Education Provision

Specialist Support

Access

Training

Education Provision 

The Bilingual Pupils' Support Service supports children and young people whose home language is other that English

The Multi-Sensory Service supports children and young people with hearing and or visual impairments

The Hospital Education Service provides support to children and young people whose health needs can mean periods away from school

Dundee Educational Psychology Service assists children and their families by working with them and with supporting staff to identify and address emotional and or other needs impacting adversely on learning

The School Community Support Service supports children and young people generally but most often supports those whose family circumstances can create barriers to learning eg homelessness, domestic abuse, being a young carer

The Offsite Education Service provides support where the child or young person has, for whatever reason, been unable to sustain a place in mainstream education.  This often includes  risky and challenging behaviour at home, in school and in the community making them vulnerable and liable to becoming accommodated in residential care settings including residential schools

The Pre-school Home Visiting Service works with pre-school-aged children and their families where there is a recognised additional support need

Every secondary school has a large team of specially training practitioners in Guidance, Support for Learning and others whose job is to provide additional support, with partner agencies as appropriate, to address additional needs

In particular circumstances of need, Individualised Educational Programmes can be drawn together in consultation with the parent or carer and the child or young person.  Subject to the level of need, a co-ordinated support plan involving other agencies may also be drawn up.

Specialist Support

There are two specialist schools in Frances Wright Pre-School Centre and Kingspark School which cater for children and young people with such significant cognitive and physical impairment that they are unable to attend their local nursery or school. 

There are also around 20 schools in primary and secondary sectors which benefit from additional staffing to provide targeted support to children who without such support would probably be unable to maintain a place in primary or secondary mainstream schools. 

Within these and other schools, the Education Department has positive, productive partnerships with other Council Departments such as Leisure and Communities, Social Work, and Housing, and with other statutory and voluntary sector agencies.  The overall aim of which is to ensure that a child or young person who suffers disadvantage for whatever reason can be given the support of a professional team appropriate to addressing and meeting their needs.

Access


The Education Department ensures that accessibility to school facilities continues to widen particularly through the implementation of the Department's three year Accessibility Strategy

Training

The Education Department has a CPD Programme for all teaching staff.  This is a comprehensive staff training programme monitoring uptake of training offered, individuals training history and feedback on quality of training.

Community Planning 

Equality is also a key element underpinning the recent development of the Single Outcome Agreement within the Community Planning Partnership. Recent guidance from COSLA highlighted that Single Outcome Agreements provide an opportunity for councils and community planning partners to work together to advance equality.   This is at an early stage of development however, within the Dundee Equality and Diversity Partnership, (the equality strand of Community Planning locally) the Council has recently assigned additional officer support to further assist the process.   

Dundee City Council Delivery of Equality and Diversity
Publication of Dundee City Councils first Single Equality Scheme  December 2009
Equality Action Groups
DCC established Equality Action Groups for Race, Ethnicity, Religion and Belief, Disability & Age, Gender & Sexual Orientation. Each Action Group is supported by a 2 Council Officers and membership is open to community groups and individuals representing relevant protected communities who are active in the City of Dundee. 
The Equality Action Groups are tasked with:

Supporting Dundee City Council in the development and delivery of the Single Equality Scheme. 

Establish a dialogue between communities of interest representatives and Council officers. 

Support community involvement in the development of policies and practices. 

Raise awareness within communities of interest of Dundee City Council's proactive approach to reducing the barriers faced by communities of interest. 

Identify concerns relevant to Dundee City Council as a service provider and employer. 

Develop and share examples of good practice and areas of positive action. 

Seek continuous improvement and standards in the delivery of the City Council's equality practice. 

Support the development and delivery of the Single Equality Scheme's action plans. 

Equality and Diversity Core Group
Meeting monthly the Core Group is made up of senior council officers tasked with:

Developing and delivering an annual equality action plan, setting equalities priorities and reporting on progress to the Dundee City Council Senior Management Team. 

Ensure timely and appropriate reporting of current and future statutory duties. 

Identify gaps in performance of statutory duties and make appropriate recommendations and take steps to rectify. 

Promote the engagement of excluded communities within Equality Working Groups. 

Identify areas of work that can be taken forward in partnership. 

Work toward developing a Single Equality Scheme by November 2009
Equality Champions Implementation Group
Meeting quarterly the Implementation Group is made up of 16 Departmental Equality Champions, their role is to:

Support continuous improvement and standards in the delivery of Council equality practice across all council departments. 

Develop and share examples of good practice and areas of positive action across departments and the public. 

Ensure Departmental Service Plans reflect their agreed equality priorities. 

Review and report on the implementation of their Department's Equality Action Plans. 

Report on their Department's monitoring, engagement and evaluation programmes and processes. 

Examine areas of under-representation in the workforce and make recommendations. 

Raise awareness within the Council of equality issues raised by the public and Dundee City Council staff. 

Further their own professional development in the equalities field through undertaking training and awareness raising. 

