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1.
INTRODUCTION

1.1
Background
1.1.1
This is the third and final update on Dundee City Council's Gender Equality and Diversity Scheme published in June 2007 and complements Dundee City Council's second Gender Equality and Diversity Annual Report published in June 2009.

1.1.3
This update outlines the status of the actions contained in the Gender Equality and Diversity Scheme at 23 November 2009.  This report draws the Gender Equality and Diversity Scheme 2007- 2010 to a close and is a pre-cursor to gender equality and diversity being included in Dundee City Council's Single Equality Scheme.
2.
REVIEW OF THE GENDER EQUALITY AND DIVERSITY ACTION PLAN 2007-2010

2.1
Gender Equality Actions

2.1.1
Dundee City Council published the Gender Equality and Diversity Action Plan in 2007.  The Plan outlines gender equality and diversity objectives and identifies priorities for action.

2.1.2
The plan includes 54 actions to be undertaken across the Council for existing functions and policies during 2007-2010.

2.1.3
The following table shows the Council's progress in undertaking actions identified in the Action Plan.

Action Plan Progress

	Progress
	Actions in 2008
	Actions in 2009
	Actions at 23 November 2009

	Completed
	10 
(18%)
	13 (24%)
	37 (69%)

	Ahead of Schedule 
	1 
(2%)
	1 (2%)
	-

	On Schedule
	38 
(70%)
	34 (63%)
	-

	Behind Schedule
	3 
(6%)
	3 (6%)
	-

	Unlikely to be achieved within timetable of Action Plan 
	-
	-
	13 (24%)

	Abandoned
	2 
(4%)
	3 (5%)
	4 (7%)

	Total
	54
	54
	54



At 23 November 2009, out of a total of 54 actions in the Action Plan, the status of 37 actions was identified as completed, 13 actions were deemed unlikely to be achieved within the timescale of the Action Plan and 4 actions had been abandoned.

Of the 13 actions deemed unlikely to be achieved within the timescale of the Action Plan, 3 actions will go forward under the auspices of the Council's Single Equality Scheme.  Of these 3 actions, 2 relate to service monitoring and 1 other action focuses on training regarding trans-gender issues.  The remaining 10 actions will go forward as part of departmental activity.  The final updates on all the 13 actions are listed in Appendix A.

3.
NEXT STEPS 
3.1
Dundee City Council's Single Equality Scheme
3.1.1
Dundee City Council's Draft Single Equality Scheme 2009-2012 was approved on 23 November 2009 by the Policy and Resources Committee to go out for a six week consultation period.

3.1.2
Once in place, the Council's Single Equality Scheme 2009-2012 will accommodate an integrated approach towards all the equality strands, including gender equality and diversity.
APPENDIX A 
Actions - 'Unlikely to be achieved within timescale of Action Plan'
	
	Council 

Department
	Action Plan Objective
	Final Update at November 2009

	1
	Corporate Planning
	Action: Review the current corporate policy on equality service monitoring to include a checklist and presentation for departments. 
Outcome: Increased confidence in the preparation of equality service monitoring. 
Performance Measure: Production of departmental action plans.
	It has been agreed that Service Monitoring will be taken forward via the Single Equality Scheme. Although this objective will be actioned via the SES, within the context of the corporate Gender Equality Action Plan this objective is unlikely to be achieved.

	2
	Corporate Planning
	Action: Develop service monitoring by gender through: - identifying relevant service areas - developing collection systems - analysis of data - identifying positive action measures

Outcome: Increased confidence in the preparation of equality service monitoring. 

Performance Measure: Production of departmental action plans.
	It has been agreed that Service Monitoring will be taken forward via the Single Equality Scheme. Although this objective will be actioned via the SES, within the context of the corporate Gender Equality Action Plan this objective is unlikely to be achieved.

	3
	Environmental Health & Trading Standards
	Action: Environmental Health and Trading Standards to look at internal data on service use Outcome: Identification of trends relevant to gender Performance Measure: % of service lines examined
	Environmental Health and Trading Standards are now taking part in an Improvement Service pilot project on the capture of customer data, as part of a whole systems approach, and this item will not be completed within the period of the original Gender Equality Action Plan

	4
	Leisure & Communities
	Action: Complete a gender impact assessment for the Strategic Review of Youth work. Outcome: A report which examines community planning structures and its impact by gender. 
Performance Measure: An action plan for service development which reflects the council's commitment to gender equality.
	An impact assessment will form part of the current review of Youth Work. The new database will provide useful information to assist this process.  The database is being introduced to Youth Work and some teething problems are being encountered. Unlikely to be achieved within timescale of current gender equality plan.


	5
	Leisure & Communities
	Action:  Assess the impact of current policy and practice the gender of: - CRF Management - Development of local community plans - Community Engagement Strategies - Anti Poverty Action Plan - Community Profile Development 
Outcome: A report which examines community planning structures and its impact by gender. 
Performance Measure: An action plan for service development which reflects the council's commitment to gender equality.
	Equalities monitoring to be extended to give sufficient data to develop action plan. Plan to be developed by December 2009, so unlikely to be achieved within timescale of current gender equality action plan.

	6
	Leisure & Communities
	Action:  Monitor the take up of Community Centre lets by men and women groups to ensure gender specific groups are responded to as appropriate. Outcome: A gender profile of all Community Centre lets across the City will inform a Centres and Projects action plan to respond to gender specific requirements as appropriate. Performance Measure: % balance between men and woman let holders.
	CDMS system has been developed and is now in the implementation phase but this is unlikely to be completed by Centres and Projects before the end of December 2009.

	7
	Leisure & Communities
	Action: Identify means of raising awareness of trans-gender issues. 
Outcome:  Implementation of appropriate training/briefing programme. 
Performance Measures: Number of employees completing programme.
	Training guidance / recommendations for all the equality groups will form part of the Single Equality Scheme. Action Plan being developed for publication in Nov 2009. The guidance will be finalised by June 2010, beyond the end date of the current gender equality plan.

	8
	Personnel
	Action: Identify any areas of gender imbalance in flexible working requests and refusals across departments and identify actions to address any issues. Outcome: Department action plans 
Performance Measure: % balance between men and women undertaking flexible working
	This objective unlikely to be achieved in lifetime of this action plan, however departments are collecting relevant data and if issues are identified these will be addressed in department action plans.

	9
	Personnel
	Action: Identify any areas of gender imbalance across department in employees undergoing training and development. 
Outcome: Department plan Performance Measure: % balance between men and women undergoing training and development. Outcome Department plan Performance Measure % balance between men and women undergoing training and development.
	This objective unlikely to be achieved in lifetime of this action plan, however departments are collecting relevant data and if issues are identified these will be addressed in department action plans.

	10
	Personnel
	Action:  Monitor and identify any areas of gender imbalance in Carer's Leave requests/refusals across departments and identify actions to address any issues. Outcome: Department Action Plans 
Performance Measure: % balance between men and women taking Carer's Leave.
	This objective unlikely to be achieved in lifetime of this action plan, however departments are collecting relevant data and if issues are identified these will be addressed in department action plans.

	11
	Personnel
	Action: Monitor and identify any areas of gender imbalance in requests to Work Beyond the intended Retirement Data across departments and identify actions to address any issues. 
Outcome: Department Action Plans 
Performance Measure: % balance between men and women working beyond the intended retirement date.
	This objective unlikely to be achieved in lifetime of this action plan, however departments are collecting relevant data and if issues are identified these will be addressed in department action plans.

	12
	Personnel
	Action: Include statement re employee responsibilities in review of Employee Handbook. Outcome: Raise employees' awareness of responsibilities.
	Employee handbook to be completed by December 2009, so unlikely to be achieved within the timescale of the current gender equality action plan.

	13
	Social Work
	Action: Gender impact assess adoption policy in light of new regulations. 
Outcome Report: outlining any adverse impact by gender with remedial action points and outcomes. 
Performance Measure: Gender equality action plan.
	An extended deadline of 25/5/2011 was proposed in the Social Work Service Plan Review and approved by Committee in July 2009, so although this action will progress it will not be completed during the period of the original Gender Equality Plan.
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