
REPORT TO: ENVIRONMENT COMMITTEE - 11 JUNE 2012 
 
REPORT ON:   ENVIRONMENT DEPARTMENT SERVICE PLAN REVIEW 
 
REPORT BY: DIRECTOR OF ENVIRONMENT 
 
REPORT NO: 221-2012 
 
1.0 PURPOSE OF REPORT 
 
1.1 The Environment Department was created in July 2011 by amalgamating the 

four former departments of Contract Services, Waste Management, elements 
of  Leisure and Communities and Environmental Health and Trading 
Standards. 

 
1.2 This report reviews and concludes the performance of the Department in 

relation to the three individual Service Plans 2010-2012 of Contract Services, 
Waste Management and Environmental Health and Trading Standards.  The 
review for the former Leisure and Communities department is the subject of a 
separate report. 

 
2.0 RECOMMENDATIONS 
 
 The Committee is asked to: 
 
2.1 Note the contents of the individual service plan reviews relevant to the current 

Environment Department; and 
 
2.2 Note that the Environment Department is drafting a new service plan based 

on the Council's new plan and structure.  The drafting of the plan will include 
a detailed review of all the existing service plan objectives, which were set 
prior to the amalgamation with a view to establishing new objectives 
commensurate with the department's new structure. 

 
3.0 FINANCIAL IMPLICATIONS 
 
3.1 There are no direct financial implications arising from this report. 
 
4.0 MAIN TEXT 
 
4.1 The Environment Department has made the following improvements or 

sustained a target level in its priority performance indicators as described in 
the sections below covering each of the three service plans.  

 
A. Waste Management Service Plan 2010 to 2012 
 

The improvements in, or maintenance of performance include: 
 
� 99% satisfaction with refuse collection in the Council's Citizen Survey 2011 
� 45% decrease in tonnage of biodegradable municipal waste  land filled 
� 2.16% decrease in municipal waste generated 
� 50% increase in the amount of plastic recycled 
� 2.03% increase in the amount of organic waste composted 
� 50% decrease in the number of reportable accidents to employees 

 



 Highlights 
 
 The key achievements during the year were: 
 
 

� Maintaining the Compost Industry Accreditation (PAS100-2011) standard 
for the composting process at Riverside; 

 
� The waste awareness and education programme was completed. Door to 

door, visits were made to over 15,000 householders who were advised of 
recycling opportunities.  This resulted in householders placing orders for 
new containers and 4,433 being issued and public participation in the 
Council's kerbside recycling schemes increasing.  The programme ran 
over 40 events with schools and community groups.  This included the 
Re-use Solutions competition school and community recycled art projects.  

 
� Implementation of a trial food waste collection programme for 

householders in preparation for the new statutory obligations contained in 
The Waste (Scotland) Regulations 2012. 

 
� Preparation of a revised methodology for dry mixed recyclates. The trial 

for households is scheduled to commence June 2012 and is in 
preparation for the new statutory obligations placed on Councils.  

 
B.  Environmental Health and Trading Standards Service Plan 2010 to 2012 
 

The improvements in, or maintenance of performance include: 
 
� 98% of complaints about fly tipping, domestic and trade waste 

presentation receiving a response within 48 hours. 
 

� The average time between time of complaint and attendance on site, for 
noise complaints (such as noise from neighbour's musical equipment) 
dealt with under the Anti Social Behaviour (Scotland) Act 2004 remains at 
less than 20 minutes.  

 
� 98% of complaints about dog fouling received a response within 72 hours.  

 
 Highlights 
 

The key achievements during the year were: 
 
� The Food Hygiene Information Scheme (FHIS) was rolled out over the 

whole city.  This informs consumers whether a food operator has passed 
a recent food hygiene inspection by displaying a certificate issued by the 
Department.  Consumers can also search the Council's FHIS web site for 
recent inspection results. 

 
� The department's Licensing Standards Officers monitor compliance of 

alcohol licence conditions and take enforcement action on breaches 
found. To date 111 enforcement notices under Section 14 of The 
Licensing Scotland Act 2005 notices have been served.  

 
� Multi-tasking has been developed in the Department's regulatory functions 

to improve efficiency and effectiveness.  



 
� The Dundee Trusted Trader Scheme continues to offer reassurance to 

consumers seeking services.  Over 150 local companies are scheme 
members and the Department is guiding two other Councils that are 
operating similar programmes.  

 
C. Contract Services Department Service Plan 2010 to 2012 
 

The improvements in, or maintenance of performance include: 
 
� Rate of return target surpassed. 

 
� Customer complaints reducing and training of staff increasing. 

 
� The level of waste generated by the Construction Division continues to 

reduce and the proportion of that waste which is recycled is increasing. 
 
� The Construction Division continues to employ and train apprentices in 

many disciplines and maintains a ratio of 10% of the total workforce. 
 

 
 Highlights 
 
 The key achievements during the year were:- 
 

� A Project Management and Planning (PMP) system has been introduced 
to improve control of major contracts and deliver Value for Money.  

 
� The major refurbishment of the Grove Academy for the relocation of 

Eastern Primary School and conversion to offices along with the 
Camperdown Wildlife Centre new build were delivered on time and on 
budget. 

 
� The introduction of modern working practices in the Repairs & 

Maintenance Section has realised efficiency savings.   
 

� Introduction of electric vehicles and pool car scheme. 
 
4.2 Appendix 1 sets out the current three Service Plans with the most up to date 

performance indicators and an update on each of the actions included in the 
Service Plan and the new actions inserted in the relevant section. 

 
5.0 POLICY IMPLICATIONS  
 
5.1 This report has been screened for any policy implications in respect of 

Sustainability, Strategic Environmental Assessment, Anti-Poverty, Risk 
Management.  There are no issues in this regard to report on. 
  
An Equality Impact Assessment has been carried out and will be made 
available on the Council website 
http://www.dundeecity.gov.uk/equanddiv/equimpact/. 
 

6. CONSULTATIONS 
 



6.1 The Chief Executive, Director of Corporate Services and the Head of 
Democratic and Legal Services have been consulted on the preparation of 
this report. 

 
 
 
7. BACKGROUND PAPERS  
 
7.1 None. 
 
 
 
 
   
Ken Laing 
Director of Environment 

  

 
 
21st May 2012 
 
 
 
 
Appendix 1 
 
Key to symbols in  the tables below 
 

Status  = >5% improvement,�  = maintained,�  >-5% deterioration �
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