REPORT TO: POLICY AND RESOURCES COMMITTEE - 9 JUNE 2014

SCRUTINY COMMITTEE - 25 JUNE 2014

REPORT ON: CORPORATE RISK REGISTER
REPORT BY: DIRECTOR OF CORPORATE SERVICES
REPORT NO: 229-2014

1.0 PURPOSE OF REPORT

1.1

2.0

2.1

2.2

3.0

3.1

4.0

4.1

4.2

4.3

4.4

4.5

4.6

To seek approval for the Council’s revised Corporate Risk Register.
RECOMMENDATIONS

It is recommended the Policy and Resources Committee notes the content of this report and
approves the revised Corporate Risk Register.

It is recommended the Scrutiny Committee reviews in further detail the content of the Register
and examines the validity of the assessments contained therein.

FINANCIAL IMPLICATIONS

The Director of Corporate Services advises that any expenditure associated with the creation,
maintenance and review of the Council’s Corporate Risk Register can be met from within the
existing Council budgets.

MAIN TEXT

Both Committees attention is drawn to the content of Report No 292-2013 to Policy and
Resources Committee of 24 June 2013.

This report provided Elected Members with the council’s updated Risk Management Strategic
Plan and revised Risk Register, which focuses solely on business risks which have the
potential to prevent the council from achieving its high level objectives or prevent it from
delivering services.

Any risk register requires to be developed and regularly reviewed in keeping with best
practice. Accordingly, a review process began in March 2014, involving all members of the
Council’'s Strategic Management Team.

In developing the risk register updates on actions, direction of residual risk travel and one new
risk have been added.

To aid overview, colour shadings have been added to the residual risk scoring.

- “Green” shadings indicate the risk is satisfactorily controlled and a watching brief is
necessary.

- “Amber” shadings indicate there are certain reservations over the efficacy of the
controls. This does not imply the controls are wrong — but that continued action is
necessary.

- “Red” shadings indicate the existing controls are unsatisfactory and that review of the
controls is necessary. There are currently no red shaded risks within the Council’s
Corporate Risk Register.

The Corporate Risk Register will be reviewed on a regular basis by the Council’s Strategic
Management Team.



5.0 POLICY IMPLICATIONS
This report has been screened for any policy implications in respect of Sustainability, Strategic
Environmental Assessment, Anti-Poverty, Equality Impact Assessment and Risk
Management.
The major issues identified are:

5.1 Risk Management

5.1.1  This report is concerned with the manner in which the Council manages business risks which
have the potential to prevent the Council from achieving its high level objectives or prevent it
from delivering services.

6.0 CONSULTATIONS

6.1 The Chief Executive and the Head of Democratic and Legal Services have been consulted in
relation to this report.

7.0 BACKGROUND PAPERS
None

M M Stewart Date:

Director of Corporate Services

Encl.

Corporate Risk Register
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