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1 PURPOSE OF REPORT 
 
 To provide elected members with a summary of the above national study that has been undertaken 

by Audit Scotland on behalf of the Accounts Commission. 
 
2 RECOMMENDATIONS 
 
 It is recommended that elected members note the key findings arising from this national study, 

including Appendix 1 which identifies key areas for elected members to consider and assess where 
further action points may be required. 

 
3 FINANCIAL IMPLICATIONS 
 
 There are no direct financial implications arising from this report. 
 
4 MAIN TEXT 
 
4.1 Each year the Accounts Commission asks the Controller of Audit (Audit Scotland) to produce an 

overview report on the key issues arising from annual local authority audits.  The attached report 
'Responding to Challenges and Change’' provides a summary of the key challenges and risks for 
local government in 2013 together with a review of how resources were utilised during 2011/12.   

 
4.2 The report is divided into the following main areas: 
 

Summary 
 This section provides an introduction, contextual information and summary of the key priorities for 

local authorities in 2013. 
 

Service Challenges in 2013 
 This section outlines the main resource and demand pressures facing local government in 2013 and 

beyond, the impact of public sector reform including welfare reform, establishment of new national 
police and fire and rescue services together with changes to adult health and social care services. 
The report highlights the key role community planning partnerships will have in implementing these 
reforms and provides various examples of best practice of good partnership working and initiatives 
that are already ongoing in other authorities.  This section also underlines the importance of the 
involvement of councillors in terms of performance, improvement and governance. 

 
Use of Resources in 2012  
This section outlines the significant changes in the make-up of those leading, managing and 
working in councils in 2012 including the impact of the local government elections, changes to 
organisation structures and ongoing reduction in staffing levels due to voluntary severance schemes 
and other savings and efficiencies made due to budgetary pressures.  This section also provides an 
analysis of councils' aggregate finances for financial year 2011/12 including financial position and 
asset management, a review of indebtedness and reserves and financial reporting and 
management. 
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4.3 In addition, the report also includes a number of appendices that provide supplementary 
information.  These include a checklist of key areas for elected members (Appendix 1) to assist 
them to consider and assess where further action points may be required.   

 
4.4 Conclusion 

Whilst the scale of the challenges highlighted within the report continue to be significant, councils 
should take encouragement that the report concludes they have coped well with the financial 
pressures of recent years.  In addition to these budgetary restraints, the impact of the ongoing 
public sector reforms will provide major challenges and opportunities.  Council’s will need to 
continue to review existing services as well as identifying new ways of providing them.  The report 
concludes that councillors will be at the centre of public sector reform and will have a crucial role in 
making decisions to ensure councils are providing the best services for local people.   
 
The key conclusions of the report include that councils should: 

 
Leadership and Governance: 
- build and maintain strong working relationships, in councils and with community planning 

partners 
- provide robust scrutiny of finances and service performance 
- ensure effective financial planning, management and controls are in place 
- provide clear information about the purpose and intended use of reserves 
 
Working in partnership: 
- ensure effective leadership of community planning 
- demonstrate that the council’s contribution to community planning is resulting in better services 

and improved outcomes 
 
Service changes: 
- monitor the impact of the major changes in the welfare system 
- ensure rigorous and challenging appraisal of options for delivering services 
- improve workforce planning to understand how changes in staff numbers are affecting services 

and the capacity for improvement 
 
Performance information and management: 
- promote thorough and robust self-evaluation 
- ensure performance information supports scrutiny and service improvement 
- make better use of cost information and benchmarking to assess value for money 

 
5 POLICY IMPLICATIONS 

   
 This report has been screened for any policy implications in respect of Sustainability, Strategic 

Environmental Assessment, Anti-Poverty, Equality Impact Assessment and Risk Management.  
There are no major issues. 

 
 
6 CONSULTATIONS 
 
 The Chief Executive and Head of Democratic and Legal Services have been consulted on the 

content of this report. 
 
 
7 BACKGROUND PAPERS 
 
 None. 
 
 
MARJORY M STEWART 

DIRECTOR OF CORPORATE SERVICES     30 MAY 2013 
 






































































