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1.0 PURPOSE OF REPORT 
 

This report advises Committee of the outcome of the inspection on the Throughcare and 
Aftercare Team undertaken by the Care Inspectorate in December 2015, with a report 
published in March 2016 (Appendix 1). It also advises Committee of the proposed actions by 
the Throughcare and Aftercare Team in relation to recommendations arising from this 
inspection. 

 
 
2.0 RECOMMENDATIONS 
 
 It is recommended that the Committee: 
 
2.1 Notes the contents of the inspection report (Appendix 1); and 
 
2.2 Notes the actions to be taken to address the recommendations. 
 
 
3.0  FINANCIAL IMPLICATIONS 
 
 None. 
 
 
4.0   MAIN TEXT   
 
4.1   Throughcare is the provision of support to help Looked After Children prepare for the time 

when they leave care and Aftercare is the provision of advice, guidance and practical support 
for Care leavers. The Care Inspectorate undertook an unannounced, low intensity inspection 
of the Throughcare and Aftercare Team between 17 and 23 December 2015. 

 
4.2 The Service achieved the following grades 
 

Date Quality of Care 
and Support 

Quality of 
Environment 

Quality of 
Staffing 

Quality of 
Management 
and Leadership 

17 March 2016  4 – Good Not assessed 5 – Very Good 3 -Adequate 

 
4.3 In terms of the process of the inspection, the Inspectors met with the Team Manager and 

Service Manager, with two staff members and three young people, currently using the 
Service.  The inspectors also considered Care Standards questionnaires completed by two 
young people and a sample of support plans, supervision records, exit interview records, 
team meeting minutes and they looked at team development information, information about a 
bid to the Life Changes Trust and information leaflets available to professionals and young 
people. The Inspectors also received a self- assessment. 

 



4.4 The Quality of care and Support was rated as good. (Service user participation) Young people 
who used the service were closely involved in the development and review of their Pathways 
Plans.  The plans were found to be individualised and reflected the views and aspirations of 
the young people.  The team had made very good use of social media to establish and 
maintain links with young people, including a regularly used Facebook page, for both public 
and private communication.  The service had a well-established system for gathering views of 
young people who were leaving the service.  The team was found to be responsive to the 
needs of young people, for example a group was set up to provide support to young mums, 
while another group looked at the needs of first time tenants. Young people were also 
involved in a review of the Pathways process and were involved in interviews to recruit staff.  
Young people also had a strategic voice through the Champions Board. 

 
4.5 The young people were very positive about the service.  A sample of their views expressed in 

the Inspection Report are:  
 
 "I have had a lot of support in finding and setting up my flat.  The starter pack was great.  

They have really encouraged me with cooking for myself." 
 
 "My life would be so different if I didn't have the support from here. It may be a dull building 

but on the inside it's shining because of the staff." 
 
 "I have never been made to feel stupid or embarrassed - they are constantly supportive." 
 
 "It had been great for me. I would definitely say it was a six [excellent].  My accommodation is 

ideal." 
 
 "They don't give up on you." 
 
 "I am over the moon with my life so far." 
 
4.6  QThe Inspectors found that the Through Care and Aftercare Service had well established 

links with partner agencies, which was instrumental in supporting young people to access the 
services needed to enable them to lead an independent lifestyle.  Partnership with Housing 
providers was positive and all young people interviewed were happy with the quality of the 
accommodation they had been helped secure.  The team also provided essential financial 
and practical support which enabled young people to furnish their accommodation to a decent 
standard.  They also provided support for them to develop independent living skills and to 
become responsible and respected tenants.  The Team also had well established links with 
local colleges and a very good understanding of routes into academic study.  The Team 
provided flexible financial support to young people continuing in education.  The team also 
encouraged young people to live healthier lifestyle, with guidance about eating well ,links to 
NHS staff and links to activities such as street soccer and Ice Hockey. 

 
4.7 The quality of staffing was rated as very good. Young people were involved in recruitment of 

staff.  The staff team was described as well qualified and experienced and drawn from a 
range of professional backgrounds, bringing a diversity of skills which benefitted young 
people.  In the last year staff had attended training in Child Sexual Exploitation.  Risk 
assessment, Growth Mindset, Legal Highs (NPS), Attachment training, Data protection and 
Welfare Reform.  The team also had established links to STAF (Scottish Throughcare and 
aftercare Forum) and with CELCIS (Centre for excellence for Looked after Children).  These 
links to similar teams throughout Scotland had been particularly helpful as all teams prepared 
for the implementation of the Children and Young Person (Scotland ) Act 2014, which added 
considerable extra duties to Aftercare teams.  The Team spoke positively about their training 
opportunities and the Team Manager who came into post in October 2015, had drawn up a 
training plan and brought experience as a trainer himself.  All of the staff spoken to felt well 
supported by their manager and their team colleagues.  There were no recommendations 
made regarding quality of staffing. 

 
4.8 The quality of management and leadership was rated as adequate.  The inspectors found that 

there had been a period of instability at management level over the last two years .  During 



this time the team had been well supported by short term managers but had also 
demonstrated a high level of self-directed activity aimed at maintaining a high quality of 
service to young people.  A Team development day had been held and team members took 
on board responsibility for following up the agreed development actions.  The line 
management structure was linked into the local authority’s Corporate Parenting Board 
(Looked After Children Strategic Planning Group) and the Service Manager had contributed to 
a recent successful bid for Life Changes Trust funds to establish a Care leaver co-ordinator 
post and a participation assistant post, aimed at improving multi-agency co-ordination of 
services and further developing ways of encouraging young people’s participation.  The new 
Team manager had three years recent experience with the Scottish Government and this was 
seen to provide an opportunity to move forward with a more integrated approach to providing 
services. 

 
4.9 Inspectors found that the changes in the management of this Team over the past two years 

did not have a negative impact on the quality of service delivered to young people.  The 
Inspectors found that the frequent changes in management had hampered the development 
of a co-ordinated approach to quality assurance and strategic planning.  Their position was 
that to support continued improvement, the organisation should make every effort to 
consolidate the management of the service.   

 
 
 
5.0 ACTIONS IN RELATION TO RECOMMENDATIONS 
 
5.1 The inspectors made the following recommendations: 
 

1.  The service should consider how it can make best use of the feedback gathered from 
service users as part of the exit interview process 

2. The service should develop a systematic approach to evaluating the impact of the 
service on the experience of, and outcomes for, service users, taking into account 
information gathered from young people, staff and key stakeholders. 

3. The service should ensure that it implements robust systems for ensuring that the 
quality of the service is monitored and developed. 

 
5.2 The information from exit interviews will be collated and analysed within a section within an 

annual report that will be produced every March. The Annual report will be produced by the 
Team Manager and will be presented to the Looked After Children Strategic Planning Group 
(LAC SPG) and the Children and Families Extended Management Team. 

 
5.3 The Service is developing stronger links between the Pathways plans and the Child’s Plans 

that every young person has when Looked After - GIRFEC Outcome Wheels completed as 
part of their assessment, will be completed by Throughcare staff and progress measured 
against SHANARRI headings (safe, healthy, achieving, nurtured, active respected, 
responsible, included) - this will inform individual progress but also be collated to identify 
trends.  

  



5.4 The service is part of the case file audit system and the service was part of the 2015 Care 
inspectorate Inspection of Integrated Children’s Services.  This includes Inspection of 
Throughcare case files, a focus group of staff and a focus group of care leavers. The Service 
will complete its own audit of case files and set out the findings within each Annual Report.  

 
 
6.0 POLICY IMPLICATIONS 
 
6.1 This Report has been screened for any policy implications in respect of Sustainability, 

Strategic Environmental Assessment, Anti-Poverty, Equality Impact Assessment and Risk 
Management.  No major concerns were found. 

 
 
7.0 CONSULTATIONS 
 
7.1 The Chief Executive, Executive Director of Corporate Services and Head of Democratic and 

Legal Services were consulted in the preparation of this report. 
 
 
8.0 BACKGROUND PAPERS 
 
8.1 None. 
 
 
 
Michael Wood 
Executive Director of Children and Families Service 
 
September 2016 
  



 

 



  



 



 
  



 
  



 
  



 

  



 

  



 

  



 

  



 

  



 

  



 

  



 

  



 

  



 

  



 

  



 

  



 

  



 

  



 

  



 

  



 

  



 

  



 

  



 

  



 

  



 

  



 

  



 

  



 

  




