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REPORT TO: POLICY AND RESOURCES COMMITTEE - 27 JUNE 2011 
 
REPORT ON: CORPORATE PLANNING DEPARTMENT SERVICE PLAN REVIEW  
 
REPORT BY: CHIEF EXECUTIVE 
 
REPORT NO: 329-2011 
 
1. PURPOSE OF REPORT 
 
 This report reviews the performance of the Corporate Planning Department in relation to 

its Service Plan 2010-2012 and adds new actions flowing from this review and 
assessments carried out in the past year. 

 
2. RECOMMENDATIONS 
 
 The Committee is recommended to: 
 
2.1 approve the contents of the Corporate Planning Department Service Plan Review and 

instruct the Chief Executive to continue to seek improvement on the level of 
performance 

 
2.2 approve the new actions identified in the review to be included in the Department's 

Service Plan. 
 
3. FINANCIAL IMPLICATIONS 
 
 All actions are within the Department's approved budget. 
 
4. MAIN TEXT 
 
4.1 The Department has made the following improvements or sustained a target level in its 

priority performance indicators -  
 

� Contribution to the trebling in annual efficiency savings within the council since 
2009.  

� Contribution to the More Choices More Chances strategy achieving a reduction in 
the number of 16-19 year olds not going into employment, education or training. 

� Increase in the low-cost affordable loans issued from 260 the year before to 958 this 
year. 

� Doubling the number of households signed to the social tariff for energy 
� Continued increase in the proportion of the population requesting an National 

Entitlement Card 
� 100% of Members satisfied with the Members Support Service 
� Increase of 8% this year in the online transactions available on the Council's website 
� Reduction of 80% in the department's printing and stationery expenditure against 

budget. 
  
 The following indicators have shown a decline in trend and will be the subject to detailed 

performance review in the period ahead -  
 

� Reduction in the proportion of action plan items across all council strategic plans 
that are on schedule to 86% although almost 7% have no first assessment made 
against them yet. 

� Number of credit union members has fallen by 7% this year although this can be 
explained by cleansing the members database by removing inactive accounts  

 
 The table below presents the Department's top priority performance indicators: 
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Key Performance Indicators 
 

definition 06/07 07/08 08/09 09/10 10/11 Current 
Target 

Bench 
mark 

Improvement 
Status Long 
Term 

Proportion of top 
priority performance 
indicators (Council 
Plan and Self 
Assessment Reports 
to Scrutiny 
Committee) that are 
showing improved or 
maintained levels of 
performance. 

   79 81  94 
 

Annual Total 
Efficiency Savings 

  1.95m 5.45m TBC 2% of 
budget 

 
 

16-19 Year Olds not 
in positive 
destinations (MCMC) 

   1,119 1,055    

Number of data-
zones in 15% most 
deprived in Scotland 

   55    
�

Percentage of 
eligible citizens that 
have a national 
entitlement card. 

  29 33 35.8 50 31.64 
�

Council Image index 
from annual 
consumer survey 

59 62 66 64 66   
�

Volume of Online 
Non Financial 
Transactions 

  73,686 112,813 122,116   
�

 
Status Yearly & Long term trend: �= >5% improvement,  = maintained, �= >-5% deterioration 
 
4.2 Highlights 
 
 The Department's key achievements during the year were: 
 

� A new Council Plan and SOA delivery plan were agreed on schedule in 2010. 
� The Dundee Partnership Management Board membership was reviewed, including 

the addition of Elected Members. 
� A new Corporate Improvement Plan was approved and governed by the new 

Changing for the Future Board. 
� The Getting it Right for Every Child Framework in Dundee was officially launched in 

November 2010. 
� All local advice agencies funded by the Dundee Partnership have achieved the 

Scottish National Accreditation. 
� A pilot member's caseload management system was set up. 
� The Council's website refresh was launched in 2010. 
� Both Universities and the College have signed up to issue the National Entitlement 

Cards to all students in Dundee as a shared service. 
� £701,384 of local grants were allocated through the Community Regeneration 

Forums. 
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4.3 New Actions and Improvements  
 

The Department has taken account of the SOA delivery Plan, the Council's new 
structure, the Best Value Improvement Plan and the Corporate Changing for the Future 
Strategy and added the following key actions to its service plan. 

 
� A new Council Plan and Single Outcome Agreement will be prepared for 

consultation for the new electoral term in 2012 
� Commission and implement two Total Place (a review of expenditure and activity on 

a topic by all agencies in Dundee) pilots for Dundee 
� Deliver a pilot for online payment of school meals using the NEC card account. 
� Produce a business case for proving reward points to young people in Dundee one 

the Young Scot application contained on the NEC cards to fit in with a new national 
initiative. 

 
4.4 The Department will carry out a self-assessment using the Public Sector Improvement 

Framework in 2011/12.  This identifies strengths and areas for improvement.   
 
4.5 Appendix 1 sets out the Department's Service Plan with the most up to date 

performance indicators and an update on each of the actions included in the Service 
Plan plus all the new actions inserted in the relevant section. 

 
5. POLICY IMPLICATIONS  
 

This report has been screened for any policy implications in respect of Sustainability, 
Strategic Environmental Assessment, Anti-Poverty, Risk Management.  There are no 
issues in this regard to report on. 
  
An Equality Impact Assessment has been carried out and will be made available on the 
Council website http://www.dundeecity.gov.uk/equanddiv/equimpact/. 
 

6. CONSULTATIONS 
 
 The Chief Executive, Depute Chief Executive (Support Services) and Director of 

Finance have been consulted. 
 
7. BACKGROUND PAPERS  
 
 Corporate Planning Department Service Plan 2010 - 2012 
 
 
 
 
 
Chief Executive 
   …………………………………… 21/06/2011 
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 CORPORATE PLANNING Department performance review 
Objective:�Produce and report on the Community Planning and Corporate Plans to focus 
on delivering outcomes. 
Performance Indicators 

  Performance Statistics Improvement 
Status 

Benchmark
s Commentary 

Definition Previous 
Figures 

Latest 
Figures 

Yearly 
Trend 

Long 
Term 
Trend 

Ave' Best 

Latest Update 
(followed by 
remedial action if 
declining 
performance 
indicated) 
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Status Yearly & Long term trend: �= >5% improvement,  = maintained, �= >-5% deterioration 
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Action Plan Update 
Description Owner/Officer Latest Assessment Target Date Status 

6�
�
�
�	�	�
�
�������9
���	����
0	��	
���

������:����������
:����

��������		�
,�
������������	���
��	����
�
�
�	��	���������
1����
�
�	��������������
�	�
�
����
�����
�
�	�
��.
�	���
%�%�	�
����	����	�������
/�	���	���1
	
��9
����
����)���	�
��������
1����
�
�	������%�����
������������
�
�	��
	��
����
�	�
���������	��
�

��
�����	�
��
+�
�����	����-5#+��
��������9
���	����
�����	�
�	���9���#�3�
����3�����
����
0��
�
�+
�
����

���	�0	��	
����1����
�
�	�
,
������	�
�  	��;������%�,�
��������������
�����	����	��0��	����<�������	
������
�
2
�����	������������
=���
��	��
�����
����
��������	�	
�
�	'��
	��������	��
����
������
��	���	���'��������
	����	�'������	
������
%�
,�
��������<��!���/������9

��	�������� ���
�����
�)�
+
�����	�
�0��	������
�0��	�����
+
���	
��	>��		
>�������	
�����
%���	������
#
���	����%�
	����
4%��
?
�@!��

!���"��� ��
A��
0��
���
�

6�
��)
�	�
������
�

��������


��������
�
��	����
��	��
������	�	
�	�
�

�����
�	�
�����	����
���=���	
����
����	�������

��	��
����	�
�
6�
��)
�
�	�����
3�����
����
�����		

�

������:���������
��������

	�������		�
,�
�A����
���	����
����	���
��	���
���
��)
��
��*�����	�
���
�����������
���	���
��	
�	�
���
��	���������

��������
��������	���%�
6�
��)
�
�	����
����
����	�
����	
��	+��
�


���
������
������

����*�����������
��%�/�
��.�����
��)
�
�	�	�����
���+���	�
�
��	�����	������������������

��	�
���	���	�	��
�


���
�	�
�
���
������
���������	�
�
�
�

��	�%�

!���(���  � ���
�
	
��

������
�����������
���������	+��
��������������������
�

��	��

������:���������
��������

	�������		�
,�
��������������+����

��)
�����	�
��B9�
�����		

����1����� �%�,�
�����	��������
�

��	������
�;��
���  �����������
��

�

���	������+%�

!���"��� ��
A��
0��
���
�

������
����
��)
���

��������	+���������
�

��	������	�
�
0����
�A�	���
�
/��

�
�	����
�
��������	�
�
2���

����	�
����
�

������:�����
	
��
/�����

	��		���	��
0A/�2
��)
������������
���������1����� ������
0A/�/������9

��	���������� �������		
�����

�����A�	��
���� �������

��)
������������
����9
�����
�������		

����A�	��
���� ��

!���"��� ��
A��
0��
���
�

������
�����������
�

��	����	�
�
�������<������	����
������
�
�	��

������:����������
:����

		�		���	��
C
+�0���	���������		

���+�����

��	����

! �� ���  � ���
�
	
��

 
New Actions 

Description Owner/Officer Target Date 
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Objective: Develop and support the governance structure of the Dundee Partnership to 
deepen partnership working. 
Action Plan Update 

Description Owner/Officer Latest Assessment Target Date Status 
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Objective:�Manage a programme of reviews and performance assessments to deliver 
change, improvement and efficiency savings for the Council. 
 
Performance Indicators 

  Performance Statistics Improvement 
Status Benchmarks Commentary 

Definition Previous 
Figures 

Latest 
Figures 

Yearly 
Trend 

Long 
Term 
Trend 

Ave' Best 

Latest Update 
(followed by 
remedial action if 
declining 
performance 
indicated) 
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Action Plan Update 

Description Owner/Officer Latest Assessment Target Date Status 
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Description Owner/Officer Latest Assessment Target Date Status 
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Objective:�Co-ordinate and support the delivery of the "getting it right for every child" 
integrated children's services strategy 
 
Performance Indicators 

  Performance Statistics Improvement 
Status Benchmarks Commentary 

Definition Previous 
Figures 

Latest 
Figures 

Yearly 
Trend 

Long 
Term 
Trend 

Ave' Best 

Latest Update 
(followed by 
remedial action if 
declining 
performance 
indicated) 
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Status Yearly & Long term trend: �= >5% improvement,  = maintained, �= >-5% deterioration 
Action Plan Update 

Description Owner/Officer Latest Assessment Target Date Status 
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New Actions 
Description Owner/Officer Target Date 
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Objective: Coordinate and support the delivery of projects to ensure people experience 
fewer social inequalities 
Performance Indicators 

  Performance Statistics Improvement 
Status Benchmarks Commentary 

Definition Previous 
Figures 

Latest 
Figures 

Yearly 
Trend 

Long 
Term 
Trend 

Ave' Best 

Latest Update 
(followed by 
remedial action if 
declining 
performance 
indicated) 
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  Performance Statistics Improvement 
Status Benchmarks Commentary 

Definition Previous 
Figures 

Latest 
Figures 

Yearly 
Trend 

Long 
Term 
Trend 

Ave' Best 

Latest Update 
(followed by 
remedial action if 
declining 
performance 
indicated) 
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Status Yearly & Long term trend: �= >5% improvement,  = maintained, �= >-5% deterioration 
 
Action Plan Update 
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Description Owner/Officer Latest Assessment Target Date Status 
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Objective:�Coordinate and support the delivery of projects to ensure people experience 
fewer health inequalities 
Performance Indicators 

  Performance Statistics Improvement 
Status Benchmarks Commentary 

Definition Previous 
Figures 

Latest 
Figures 

Yearly 
Trend 

Long 
Term 
Trend 

Ave' Best 

Latest Update 
(followed by 
remedial action if 
declining 
performance 
indicated) 
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Action Plan Update 
Description Owner/Officer Latest Assessment Target Date Status 
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Objective:� Deliver the National Entitlement Card in Dundee to contribute to people 
receiving high quality and accessible local services 
Performance Indicators 

  Performance Statistics Improvement 
Status Benchmarks Commentary 

Definition Previous 
Figures 

Latest 
Figures 

Yearly 
Trend 

Long 
Term 
Trend 

Ave' Best 

Latest Update 
(followed by 
remedial action if 
declining 
performance 
indicated) 
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Status Yearly & Long term trend: �= >5% improvement,  = maintained, �= >-5% deterioration 
Action Plan Update 

Description Owner/Officer Latest Assessment Target 
Date Status 
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Description Owner/Officer Latest Assessment Target 
Date Status 
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Objective: Support elected members to help them deliver their role 
Performance Indicators 

  Performance Statistics Improvement 
Status Benchmarks Commentary 

Definition Previous 
Figures 

Latest 
Figures 

Yearly 
Trend 

Long 
Term 
Trend 

Ave' Best 

Latest Update 
(followed by 
remedial action if 
declining 
performance 
indicated) 
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Status Yearly & Long term trend: �= >5% improvement,  = maintained, �= >-5% deterioration 
Action Plan Update 

Description Owner/Officer Latest Assessment Target Date Status 
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Description Owner/Officer Latest Assessment Target Date Status 
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Objective:� Support the Chief Executive to deliver best value and customer service 
excellence 
 
Performance Indicators 

  Performance Statistics Improvement 
Status Benchmarks Commentary 

Definition Previous 
Figures 

Latest 
Figures 

Yearly 
Trend 

Long 
Term 
Trend 

Ave' Best 

Latest Update 
(followed by 
remedial action if 
declining 
performance 
indicated) 
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Status Yearly & Long term trend: �= >5% improvement,  = maintained, �= >-5% deterioration 
 
Action Plan Update 

Description Owner/Officer Latest Assessment Target Date Status 
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Description Owner/Officer Latest Assessment Target Date Status 
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Objective: Improve the efficiency and effectiveness of the corporate planning 
department 
 
Performance Indicators 

  Performance Statistics Improvement 
Status Benchmarks Commentary 

Definition Previous 
Figures 

Latest 
Figures 

Yearly 
Trend 

Long 
Term 
Trend 

Ave' Best 

Latest Update 
(followed by 
remedial action if 
declining 
performance 
indicated) 
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Status Yearly & Long term trend: �= >5% improvement,  = maintained, �= >-5% deterioration 
 
Action Plan Update 

Description Owner/Officer Latest Assessment Target Date Status 
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Description Owner/Officer Latest Assessment Target Date Status 
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