DUNDEE CITY COUNCIL

REPORT TO: Policy and Resources Committee - 22 August 2011

REPORT ON: Dundee Community Safety Partnership Annual Report 2010 - 2011

REPORT BY: Director, Leisure and Communities

REPORT NO: 361- 2011

1.0 PURPOSE OF REPORT

1.1 To present the Dundee Community Safety Partnership Annual Report 2010 - 2011 to
members.

2.0 RECOMMENDATIONS

2.1 Elected members note and approve the contents of the report.

3.0 FINANCIAL IMPLICATIONS

3.1 None.

4.0 BACKGROUND

4.1 The Dundee Community Safety Partnership Annual Report 2010 - 2011 reports progress of
the Community Safety Strategy 2009 - 2012 agreed by Committee on 27 April 2009. Report
No. 205-2009 refers.

4.2 The key achievements outlined within the report include the continuation of the downward
trend of the last six years and that further reductions are reported in:

» Youth related calls

» Shop lifting

» Theft

» Domestic dwelling housebreaking

» Drug offences

» Serious assaults

» Motorcycle nuisance calls

» Secondary fires
In addition, there continues to be reasonably high levels of satisfaction among people in
relation to those who do not let fear of crime affect their daily living or who perceive antisocial
behaviour to be an infrequent occurrence in their neighbourhood.

4.3 Dundee Community Safety Partnership has responsibility for the Community Safety section
of Dundee's Single Outcome Agreement. The key achievements highlighted in 4.2
demonstrate continuing significant progress towards achieving Dundee's vision of a City
where "Our communities will be safe and feel safe".

5.0 POLICY IMPLICATIONS

51 This report has been screened for any policy implications in respect of Sustainability,

Strategic Environmental Assessment, Anti-poverty, Equality Impact Assessment and Risk
Management.

There are no major issues.



6.0

6.1

7.0

7.1

An Equality Impact Assessment has been carried out and will be made available on the
Council website: http://www.dundeecity.gov.uk/equanddiv/equimpact/

CONSULTATION

The Chief Executive, Depute Chief Executive (Support Services) and Director of Finance,
Chief Constable and Chief Fire Officer have been consulted on this report and are in
agreement with its contents have been consulted on this report.

BACKGROUND PAPERS

The following background papers as defined by Section 50D of the Local Government
(Scotland) Act 1973 were relied on to a material extent in preparing the above report.

Dundee City Council Report No. 205-2009
Community Intelligence Unit Statistics
Police Public Perception Survey

Equality Impact Assessment

STEWART MURDOCH
DIRECTOR, LEISURE AND COMMUNITIES
10 AUGUST 2011
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1.0 Co-Chairperson Report

During the period 1 April 2010 - 31 March 2011 Dundee Community Safety Partnership has
operated within the context of financial constraint and the spectre of downsizing for many of its
partners. In spite of the challenges this has presented, we continually strive to maximise our
resources and provide an effective service to those who live and work in Dundee.

The Community Safety Partnership, on behalf of the Dundee Partnership drives forward the
Community Safety theme of the Dundee Community Plan and the Single Outcome Agreement.

The development of our new Strategic Assessment will also allow us to refocus our priorities for
the coming year and reflect these in our action plan for 2011 - 2012.

Dundee Community Safety Partnership continues to be highly regarded nationally and staff from
our various partner agencies are representing our interests in various national forms.

It is testament to the hard work and innovative approaches by partners within the current
financial climate that we see the continuation of the downward trend of the last six years and
that further reductions are reported in:

Youth related calls

Shoplifting

Theft

Domestic dwelling housebreaking
Drug offences

Serious assaults

Motorcycle nuisance calls
Secondary fires

VVVVVYVVY

In addition, there continues to be reasonably high levels of satisfaction among people in relation
to those who do not let fear of crime affect their daily living or who perceive antisocial behaviour
to be an infrequent occurrence in their neighbourhood.

Once more, additional funding was made available by the Scottish Government to contribute to
our Centre Safe campaign over the festive period resulting in fewer crimes and excellent
partnership work to ensure festive revellers were able to enjoy themselves in safety.

We continue to face challenges but are determined to carry on with our efforts to deliver high
quality services and reassurance for those who live and work in the City to ensure Dundee
remains a safe place in which to live, work and visit.

We commend this annual report to which demonstrates the continued improvements to the
safety of our City and for its citizens.

Neil Gunn Gavin Robertson
Co Chair Co-Chair



2.0 Note of AGM - September 2010

At a MEETING of the DUNDEE COMMUNITY SAFETY PARTNERSHIP held at Dundee on
16th September, 2010.

Present:-

Neil GUNN, Leisure and Communities Department

Laura McDERMOTT, Environmental Health and Trading Standards
Liz KAY, Leisure and Communities Department

Claire RAMSAY, Community Safety Team

Carole JENKINS, Community Safety Team

Dorothy COOK, Dundee Women's Aid

Lorraine BAIRSTOW, WRASAC

Alice BOVILL, St Mary's Safety Panel

Rena SMITH, Dundee Federation of Tenants' Association
Sue WILLIAMSON, Dundee Community Mediation
Christine LOWDEN, Dundee Voluntary Action

Andy HERMISTON, Tayside Fire and Rescue

Helen NISBETT, Procurator Fiscal, Dundee

Gavin ROBERTSON, Tayside Police

Bryan KNIGHT, Tayside Police

Garry BROWN, Tayside Fire and Rescue

Kenny REGAN, Tayside Fire and Rescue

John GILRUTH, Fintry Community Safety Panel

Morag BEATTIE, Duncan/Best Bar None

Wendy STRATHEARN, Victim Support

Chris WRIGHT, Youth Justice Co-ordinator

Kathryn SHARP, Dundee Violence against Women Partnership
Glyn LLOYD, Social Work Department

Paul RAEPER, Waste Management Department

Apologies:-

Apologies for absence had been received from Graeme McKenzie, Fiona Reekie, Chris Muir,
Gary McKenzie and Stella Carrington.

I MINUTE OF MEETING OF ANNUAL GENERAL MEETING OF 24TH
SEPTEMBER, 2009.

The minute of the above meeting was approved.
Il CO-CHAIRPERSON'S REPORT

Neil Gunn, Co-Chair, welcomed everyone to the Annual General Meeting stating that it had
been another very successful year for the Partnership and outlined the following key points:-

() KEY ACHIEVEMENTS

11% reduction in recorded crime.

25% reduction in serious assaults and robberies.

34% reduction in people charged with carrying offensive weapons.
29% reduction in youths causing annoyance calls.

11% reduction in vandalism.



11% increase in those perceiving crime as decreased in their neighbourhoods.
Reduction in secondary fires - particularly on bonfire night.

(i) DEVELOPMENT OF SUB-GROUPS

Strategic Information, Monitoring and Evaluation Group
Youth Intervention Group

Road Safety Forum

Hate Incident Multi Agency Panel

Home Safety Sub-Group

Technology Safety Working Group

Operating alongside other working groups such as Operation Group, People Litter Group, ASB
Fire Group, Dundee Violence against Women Partnership, Community Safety Network.

These groups are running and it is thanks to the input from the people on these groups that the
DCSP has had the success it has had over the last twelve months.

(iii) OTHER NOTABLE ACHIEVEMENTS - EVENTS

e Police Community Engagement Team, Lochee Youth Involvement Group, Mid/Lin, City
Centre

Duncan/Best Bar None

Safe Retail Scheme Pilot

Mobile Resource Vehicle

Continued good work of the Vice-Versa Project

Quality of Community Intelligence Reports

(v) DCSP MEETINGS

e Good turnouts at all meetings

e Covered a really interesting range of topics -
Counter terrorism, prostitution, drugs/alcohol, child protection, road safety, fire raising and
youth diversionary activities.

i PRESENTATION OF ACCOUNTS 2010-2011
0] FUNDING REPORTS - SMALL GRANTS

It was noted that various initiatives had been able to be supported such as Dundee Voluntary
Action, CYPPC/CSP Peer Education, St Mary's and Brackens Community Safety Group,
Violence Against Women Partnership, Peer Education Project, DCC Education Department and
Mid Lin News Group.

(ii) LOCAL ACTION FUND
Members noted the Diversionary works which had been supported throughout the City. It was

re-iterated that any underspends require to be reported immediately so funds can be re-
allocated and feedback was requested by October, 2010.



(iif)

COMMUNITY SAFETY PARTNERSHIP AWARDS

A number of initiatives had been able to be supported i.e. Hilltown Music Project, Youth Mobile
Resource Unit, The Shore Diversionary Youth Work and East, West and Central Diversionary
Youth Work.

Thereafter the Partnership approved the accounts as submitted.

v

PERFORMANCE REPORT - CRIME STATISTICS FIVE YEAR TRENDS

The following points were noted from the presentation by Gavin Robertson, Tayside Police and
Co-Chair of the Partnership:-

Group 1-4 Crimes 2005-2010 - Continuous drop until 2010 where effects of the
recession kicking in

Highlighted contribution of DUNCAN, BEST BAR NONE and Dundee Licensing Forum
Multi-Agency Assessment Team - Deal effectively with crimes of a sexual nature
Domestic Abuse Allegations - treated as seriously as other crimes

Vandalism - downward trend

LCPP'S - Communities more proactive

DCC Graffiti Project

Relevant enquiry procedure adopted by Tayside Police

Youth related calls - downward trend

Mobile Resource Vehicle - has to be justified

Secondary fires - dealt with through partnership working, Education and Fire Related
Issues Sub-Group

Domestic Dwelling Homebreaking - major priority

Publication of Crime Prevention Booklet

High re-offending rates in Dundee

Shoplifting - Upward trend (Organised Crime)

Gavin was thanked for his presentation and re-iterated that the Partnership was working well.

\Y

(i)

DUNDEE COMMUNITY SAFETY PARTNERSHIP REPORTS

DUNDEE VIOLENCE AGAINST WOMEN PARTNERSHIP

Key focus

Street prostitution

Women's personal safety issues

Domestic violence

Upward trend in reported crime - women more confident in reporting
crimes

Vice Versa project

Received award for partnership working

Sixty four referrals from Tayside Police

Script read from service user

(ii)

YOUTH INTERVENTION GROUP

The following was noted relative to the above:-

Helping to reduce youth crime;



% charged with a crime had fallen sharply;

Attention to "Hot Spot" areas - shops, parks, etc;
Methods of working, i.e. engagement in the community;
Lack of access to PPP schools.

(iii) TECHNOLOGY SAFETY GROUP

It was noted that there was good partnership working within this group and that an action plan
was being formulated.

Work had been undertaken in primary schools and Tayside Police has been working with
secondary schools with emphasis on how new technology affects young people's lives and how
they should use it safely and securely.

(iv) FIRE RELATED ANTI-SOCIAL BEHAVIOUR GROUP

It was noted that this group had been running for a number of years and meets monthly, with a
lot of information sharing taking place. There had been almost one thousand less fires over the
last four years and this was a notable achievement.

Day camps for those with issues around fire raising are held at Kingsway Fire Station. With
regard to home fire safety outcomes, a report had been submitted to Tayside Fire and Rescue
Management which showed that the outcome target of 11,000 visits for 2009-2010 had been
achieved. Of the 11,100 visits undertaken 6,000 were in Dundee, where 60% were in areas
where risk of fire deaths remained constant.

(V) HOME SAFETY GROUP/SAFE TAYSIDERS

It was reported that a lot of collective work had been undertaken by the Home Safety Group and
Safe Taysiders. A lot of multi-agency working had taken place in relation to Safe Taysiders.

The Home Safety Group were rolling out a programme providing smoke alarms to deaf people
and a seminar had been arranged targeting bogus callers, junk mail, e-mail and cold calls.

(vi) ROAD SAFETY FORUM

The Road Safety Forum had been set up to review road safety overall in Dundee. To measure
the success of this group specific targets would be met over the period 2010-2020. The forum
meets quarterly and have considered terms of reference, target priorities and membership.

Ongoing work includes education, enforcement and a "Safe Drive - Stay Alive" programme to be
targeted at S5 pupils.

(viii  COMMUNITY SAFETY NETWORK

It was reported that Voluntary and Community Organisations had been involved in promoting
personal security etc and people were generally happier with the communities they live in.

Work was ongoing to increase and improve community partnership.
(vii) STRATEGIC INFORMATION MONITORING AND EVALUATION GROUP

The group are responsible for collating information and are working towards provision of more
cohesive information, information management and a monitoring framework.



Vi DUNDEE COMMUNITY SAFETY PARTNERSHIP STRATEGIC ASSESSMENT

The Strategic Assessment for the Dundee Community Safety Partnership provided an analytical
overview that allowed evaluation of the community safety issues and identified priority areas
across Dundee. The strategic assessment takes into consideration Policing priorities, the local
and Scottish Government objectives and Single Outcome Agreement, and the Community
Safety Partner's priorities.

The strategic assessment aims to provide an accurate picture of current and emerging trends
which would allow the partnership to effectively direct resources based on the needs identified.
By identifying and prioritising key areas that have a significant impact upon communities
throughout Dundee it would provide strategic direction for the partnership.

VIiI THE WORKINGS OF THE LEGAL SYSTEM IN DUNDEE AND ITS IMPACT ON
COMMUNITIES

An interactive exercise relative to the above was well received.

NEIL GUNN, Co-Chair.



Accounts

LEISURE & COMMUNITIES DEPARTMENT

Community Safety

Analysis of Income/Expenditure for Year Ended 31 March 2011

COMMUNITY SAFETY PARTNERSHIP AWARD £
Award 2010/11

TOTAL INCOME 54,953

54,953
EXPENDITURE (INCLUDING COMMITMENTS)

Community Safety Partnership Award 28,050
Small Grant Awards 3,977
Partnership - Admin, Printing and Publicity 1,530
Target Hardening 5,000
Initiatives

Bulky Uplifts 4,000
TOTAL EXPENDITURE 42,557

Nicola Pearson

Nicola Pearson, Finance Officer
Leisure & Communities Department

All the above funds are administered through the Leisure & Communities Department of Dundee City
Council and as such come within the remit of the Council's Internal and External Auditors.



3.0

3.2

Accounts

LEISURE & COMMUNITIES DEPARTMENT

Community Safety

Analysis of Income/Expenditure for Year Ended 31 Man
2011

LOCAL ACTION FUND

INCOME £
Budget 2010/11 22,287
TOTAL INCOME 22,287
EXPENDITURE

Holiday Diversionary Activity 15,371
Security Devices 1,118
TOTAL EXPENDITURE 16,489

Nicola Pearson
Nicola Pearson, Finance Officer
Leisure and Communities Department

All the above funds are administered through the Leisure & Communities Department of Dundee
City Council on behalf of Dundee Community Safety Partnership and as such come within the remit
of the Council's Internal and External Auditors



4.0 Small Grants

COMMUNITY SAFETY GRANTS AWARDED - APR 2010 - MAR 2011

NO. | DATE ORGANISATION/AGENCY AMOUNT | BRIEF DESCRIPTION OF PROJECT/APPLICATION

1 April 2010 Tayside Fire and Rescue £500.00 Pilot Project. Exchange chip pans for thermostatically controlled
deep fat fryers

2 April 2010 Brooksbank Centre and Services £500.00 To purchase 50 heat resistant hair straightening bags

3 July 2010 Kirkton Tackle Crime £500.00 Safety Event to be held over the Autumn

4 August 2010 Whitfield Community Safety Panel £500.00 Safety Event to be held in November

5 September 2010 | DVAWP £500.00 g(/jgr]]lp cost for issues surrounding sexual/violence/exploitation

6 September 2010 | Peer Education Project £373.92 To produce a DVD which highlights the Safe Taysiders event

7 September 2010 | WRASAC £441 69 To Q|str|bute Spikeys' as part of 16 Days of Action to end violence
against women

8 September 2010 | DCSP - Bogus Caller sub group £500.00 See of Scam event to be held for professional agencies and
members of the public

9

10

11

12

£3,815.61




5.0 DUNDEE COMMUNITY SAFETY PARTNERSHIP CRIMESTOPPERS ACCOUNTS 2010 - 2011

CRIMESTOPPERS INTEREST
Date Particulars Contact ,\?uhne]gg? 2B é),o\iiRl\?(l:_é
PAID IN ouT BALANCE | PAID IN TOTAL
£ £

1 15/04/2010 | Statement 16 + Interest £ 1.64 | 1.64 14,902.34
2 | 03/06/2010 | PDQ Print Services 000015 oo 06 1’54’112.59 £ - s 1’54’317_08
3 16/06/2010 | Statement 17 1£4,317,08
4 14/07/2010 | Statement 18 + Interest £ 1.53 15_53 1£4,318.61
5 24/10/2010 | Statement19 + Interest £ 1.44 l£.44 1£4,320.05
6 09/11/2010 | DCC - Public Relations 000017 2’9'530_00 f2’167.85 £ - £ fljgo_os
7 05/01/2011 | Statement 20 £ - £ 1'51,790,05
8 17/11/2011 | Statement 21 + Interest £ 1.36 1£.36 1£1,791_41
9 |1011/2010 g;";ltg/;AN " Communty 0ooo18 57610 1£1,589.75 £ - | E 1£1,213.31
10 07/03/2011 | Tayside Fire & Rescue 000019 1£80.50 1£1,409.25 £ - £ 1'51,032.31
11 15/04/2011 | Statement 23 + Interest £ 114 | £ 1£1,033.95
12 | 08/04/2011 Sgg"efp;feiﬁ{,“”g Fund 6 950,00 s




6.1 DUNDEE COMMUNITY SAFETY PARTNERSHIP

ACTION PLAN REPORTING TEMPLATE

Project Description Community Safety Partnership Funding

To sustain dedicated mainstream Community Safety Funding

Outputs Delivered

»  Commissioning budget - at reduced level from previous year - allocated to identified
priorities as per commissioning strategy

»  Under spend re-allocated within Community Safety Partnership priorities

Outcomes Achieved

»  Commissioning Fund supported Community Safety Partnership priorities

»  Prioritised funding contributed to partner efforts to make Dundee safe

Supporting Evidence

»  Financial statement
»  Action Plan reports

»  Community Intelligence Unit statistics




6.2 DUNDEE COMMUNITY SAFETY PARTNERSHIP

ACTION PLAN REPORTING TEMPLATE

Project Description Data Sharing

Action Plan 2010/2011

To further enhance and develop effective data sharing and analytical capacity

Qutputs Delivered

Review protocols and establish single protocol ensuring systems in place for partners to continue

Strategic Information and Monitoring and Evaluation group will meet regularly to discuss the
sharing and presentation of information for use by the Community Safety Partnership, Local
Community Planning Partnership and others as agreed

Outcomes Achieved

Non specific data sharing ongoing, does not require and Information Sharing Protocol

Information Sharing Protocol in place for Antisocial Behaviour/CRIME, partners are
Police/Dundee City Council/Registered Social Landlords/DUNCAN scheme

Local Community Planning Partnership tactical Assessments - partnership data to Local
Community Planning Partnership documents

Monitoring and Evaluation group formed and in operation. Partnership representation on this
group is developing relevance of assessments to partners objectives

Supporting Evidence

Strategic Assessment document

Local Community Planning Partnership quarterly assessment document
Monthly operational group assessment

Bespoke single requests:

End of year Local Community Planning Partnership

DUNCAN scheme assessment for Broughty Ferry

Vandalism series problem profile
Downfield Youths Causing Annoyance/Antisocial Behaviour issues assessment




6.3 DUNDEE COMMUNITY SAFETY PARTNERSHIP

ACTION PLAN REPORTING TEMPLATE

Project Description Serious and Organised Crime Groups

To raise awareness of Serious and Organised Crime Groups with a view to disrupting their
activities

Increased intelligence and reduction in Serious and Organised Crime Group

Identifying a process to apply Scottish Government Strategy, Detect, Disrupt, Divert and Deter in
relation to Serious and Organised Crime Group

Qutputs Delivered

» Serious and Organised Crime Group's identified through national scoring matrix

» Multi Agency Public Protection Arrangement process applied to appropriate Serious and
Organised Crime Groups

» Serious and Organised Crime Groups discussed and action plans revisited during daily and
monthly Police Tactical Tasking and Co-ordinating group meetings

Qutcomes Achieved

» ldentified Serious and Organised Crime Group dismantled and key nominals in custody
» Associates of Serious and Organised Crime Group nominals subject of enforcement action

» Multi Agency Public Protection Arrangement process seen to produce positive action

Supporting Evidence

Details of custodial sentences

One individual has a pending case

One individual has 5 pending cases

One individual has 3 pending cases

One individual has 2 pending cases

One individual has one pending case and during 2010 was convicted in court and received
a fine and community service

One individual was convicted in court and sentenced to 4 months and six months in
prison

Number of Drug Search Warrants etc executed linked to Serious and Organised Crime Groups
This is not specifically recorded

4 drug search warrants executed specifically against members of Serious and Organised
Crime Groups recorded at Central Division

Drugs branch executed 282 search warrants, 73 linked to Serious and Organised Crime
Groups, but not all central Division specific.

Number of Multi Agency Public Protection Arrangement meetings linked to Serious and
Organised Crime Groups

3 Multi Agency Public Protection Arrangements were held




6.4 DUNDEE COMMUNITY SAFETY PARTNERSHIP

ACTION PLAN REPORTING TEMPLATE

Project Description Drugs

To tackle dealing of controlled drugs

Outputs Delivered

Enforcement - Daily business for Tayside Police - increased stop and search activity and warrant
executions delivered

Education - Alcohol Drugs Partnership Action Plan in place
Community Safety Police Officers provide drugs educational input to secondary age pupils, and
bespoke talks to groups.

Prevention - Alcohol Drugs Partnership Action Plan in place

Partner agencies delivering overdose prevention training, Naxolone programme developing
Alcohol Drugs Partnership overdose prevention sub group in operation

Needle disposal community safety partnership sub group in place

Analysis - Community and crime analysts identify hotspots for dealing, needle disposal and drug
related robberies. This evidences Police and partnership tactical responses

Intelligence Gathering - Ditch a Dealer leaflets distributed at hotspots, Crimestoppers number
advertised, Scottish Intelligence Database reviewed and intelligence action file created for
enforcement.

Identify Children at Risk through Drug Abuse - Child concern reports submitted by officers
attending drug incidents where dependant children are involved

Target Drug Users at most Risk of Overdose - Partner agencies delivering overdose
prevention training. Naxolone programme developing, Alcohol Drugs Partnership Overdose
Prevention sub group in operation.

Targeted deployment of Police Community Engagement Team

Operational policing to hotspot areas

Operation Perdition

Qutcomes Achieved

Increase amount of drugs and cash seized
A total of £131,581 was seized in 25 separate cases

Reduction in availability of controlled drugs - difficult to measure

Central Division Crime Management recorded that 151 drug search warrants were
executed.

Drugs branch executed 282 warrants - but not all specific to Central Division




Raise number of child referrals re drug abuse

There were 4,421 child concerns reports submitted this year

Approximately 200 have a drug related marker -however this is not necessarily due to drug
abuse by the child

Reduce number of drug overdoses
There were 109 heroin overdoses recorded on CAPTOR, 17 were fatal during 1/4/2010 -
31/03/2011

Co-ordinated and intensive tackling of drug issues in areas where Community Engagement Team
is deployed based on intelligence

The Community Engagement Team has been deployed in Lochee and Hilltown area where
it has tackled on and off street drug dealing. This has also involved visiting areas where
dealing is ongoing and drug litter is a problem. Needles are uplifted, posters put up and
ditch a dealer leaflets distributed

Increase detection rates
There were 171 cases of drug dealing detected
There were 1056 cases of possession of drugs made known

Supporting Evidence

Statistical evidence as per Performance measurement




6.5 DUNDEE COMMUNITY SAFETY PARTNERSHIP

ACTION PLAN REPORTING TEMPLATE

Project Description Group 1 -4 Crimes

Reduce group 1 - 4 crimes

Outputs Delivered

» Targeted pro-active policing in hotspot areas
» Effective information sharing via Community Wardens/Street Ambassadors/DUNCAN

» Crime Prevention Initiatives - prevention consideration given to all problems identified by
analysts products

» Increased stop-search activity by Police - evidenced in Tactical Assessments

» Persistent offenders scheme - now in place

» Lockdown Initiatives - lockdown is now business as usual for Tayside Police in hotspot areas

» Targeted deployment of Community Engagement Team - deployed City
ﬁc?tr;tggils_inIathen/Lochee/based in analysts identification of Crime/Antisocial Behaviour

Outcomes Achieved

Group 1 - 4 statistics - stats available

Sustainable detection rates - stat available

Stop and Search of known criminals - figures evidences in monthly Police Tactical Document
Better public awareness - difficult to measure

11,108 youths involved in Diversionary activities

Reduced crime levels in areas where Community Engagement Team deployed - deployment
review documents indicate positive results in all deployments




Supporting Evidence

Year on year reduction of group 1 - 4 crimes against three year baseline 2006 - 2009
The three year average is 12,166
The crimes made known total for 2010 - 2011 is 10,391

Detection rates - currently 42.6% - within 4.4% of BEST EVER detection rate achieved

Police Tactical Document illustrates increased stop/search activity by Police Officers in section
areas

STOP SEARCH ACTIVITY - 2855 recorded negative searches

EXTRACT - The figures for each section include both positive and negative searches. An overall
increase has been see in February with the total reaching 478 searches, 50 (approx 10.5%)
resulted in recovery of drugs. The remaining 89.5% were negative but provided good disruption
activity.

Variety of analytical documents produced - e.g. robbery profiles/tactical assessments which
evidence Community Engagement Team deployment




6.6 DUNDEE COMMUNITY SAFETY PARTNERSHIP

ACTION PLAN REPORTING TEMPLATE

Project Description Violence Reduction

Violence reduction and prevention

Outputs Delivered

CENTRESAFE policing operation - high profile policing in City Centre at times of high demand
and expanded to FERRY SAFE

Stop search of known weapon carriers - increased activity throughout the year, evidenced in
monthly TCG

Licensee briefings - continued education and training of door stewards to ensure SIA compliance

Robust investigation of those robberies suspected of being reported for benefit loans - daily
Police business robbery response plan in place

Pro-active search initiative between Police and licensees in the night time economy - use of
wands/dogs - regular feature of CENTRESAFE activity

Regular visits to licensed premises by Police Officers - occurring City wide
Festive period Safer Street Initiative - partnership response in place and evaluated

Tayside Police will link in with Violence Reduction Campaign to promote this objective - new
business

Ongoing promotion of DUNCAN evening economy to encourage best practice throughout the
licensed trade

Approximately 170 licensed premises are invited to participate in Best Bar None throughout the
whole of Dundee each year. This includes approximately 15 in Broughty Ferry, 40 City Centre
and the rest in the peripheral of the City Centre and the rest of the communities/schemes.

To try and assist this, local pubwatch schemes are trying to be introduced throughout all
communities. This will need the assistance of community police officers

Pubs and clubs throughout Dundee have been offered free samples of polycarbonate glassware
in the anticipation they will gradually restock with at least dome poly glasses

To move the polycarbonate initiative even further by the introduction of plastic bottles

Outcomes Achieved

Reduction in serious assaults and robberies. Second half of year has shown an incline in
robberies and assaults.




Detection rates for robbery have increased to 55% for the cumulative year. This is 3% short of
reaching the baseline target and 9.5% from reaching the best ever target. 3 detections are
required to reach baseline.

Detection rate for Violent crime has increased to 73.3%, this is a mere 0.7% short of the baseline
target.

Fewer serious injuries sustained in pubs and clubs

Serious assaults have reduced

Fewer people will carry weapons - difficult to measure
Door Stewards will be better able to prevent incidents in pubs and clubs
Reduction in availability of illegal drugs

Licensees will be more aware of their responsibilities to reduce incidents within licensed premises
and how this will be achieved

Monthly meetings with DUNCAN evening economy members both in the City Centre and
Broughty Ferry

34 premises accredited to Best Bar None 2010 - 2011
First community pubwatch pilot has begun in the Ardler/St Mary's area. Discussion to further

expand this will be through discussions with Sgt Main/Inspector Duncan. This can, perhaps, be
on the agenda at the new licensing meeting that Sgt Main is in the process of organising

Supporting Evidence

Crime statistics re volume of crime

Number of persons found with knives
171 persons were detected in possession of knives

Best Bar None take-up
Festive Safer Street evaluation submitted - report available
Baseline

Year on year reduction in serious assaults and robberies (3 year average)
Analytical information showing trends

CENTRESAFE - year on year reduction on serious and petty assaults within the City Centre area
and associated with the night time economy

Serious assaults reduced

Minor assaults reported increased - potentially a positive result




6.7 DUNDEE COMMUNITY SAFETY PARTNERSHIP

ACTION PLAN REPORTING TEMPLATE

Project Description Local Community Planning Partnerships

Closer links between the Dundee Community Safety Partnership and Local Community Planning
Partnerships

Outputs Delivered

More effective partnership working to tackle key Community Safety issues affecting local
communities
Monthly Operational Community Safety Partnership meetings

Available resources will be more effectively targeted
Monthly Operational Community Safety Partnership meetings

Local people will see evidence of local Community Safety issues being addressed
Community Safety Partnership Strategy being developed
Reporting on local community plans imminent

Closer co-ordination between Community Safety Partnership and Local Community Planning
Partnerships currently being developed as new Local Community Planning Partnerships are
being developed

Work undertaken by those on Community Payback Orders will reflect community needs

Outcomes Achieved

Preparation of Local Community Planning Partnership Tactical Assessment agreed for each
round of Local Community Planning Partnership meetings

Local Community Planning Partnership business will be informed by Tactical Assessment.
Achieved

Community Safety Partnership representatives are on each Local Community Planning
Partnerships Achieved

Community Safety Partnership representation on Decentralisation Group
Achieved

Supporting Evidence

Baseline indicators

Community Safety Partnership representatives are on each Local Community Planning
Partnership

Preparation of Local Community Planning Partnership Tactical Assessment agreed for each
round of Local Community Planning Partnership meetings

Minutes of meetings

Local Community Planning Partnership Tactical Document




6.8 DUNDEE COMMUNITY SAFETY PARTNERSHIP

ACTION PLAN REPORTING TEMPLATE

Project Description Partnership Working

To enhance partnership working and align available resources to tackle key community safety
issues

Outputs Delivered

» Community Safety Partnership group coOordination of partner action to deliver Community
Safety Partnership Action

» Promote training opportunities
» Support Community Safety Network
» THE BUS now operational targeting hotspots

» 20 significant partners contributing to Strategic Assessment update

Outcomes Achieved

» Community Safety Workers promote training of internet/technology safety to key partners

» Technology Safety Action Plan highlights need to train key Education staff to enable
technology safety to be delivered in a more co-ordinated way to schools

» Community Safety Workers attend 4 meetings a year to provide advice and support where
required

» Partners collaborating to maximise use of THE BUS

» Strategic Assessment highlighting partnership priorities

Supporting Evidence

» Operational group minutes

» Strategic Assessment




6.9 DUNDEE COMMUNITY SAFETY PARTNERSHIP

ACTION PLAN REPORTING TEMPLATE

Project Description Antisocial Behaviour

To ensure available legislative options are used effectively to target antisocial behaviour

Reduce antisocial behaviour and in particular the instances of Youths Causing Annoyance and
vandalism

Outputs Delivered

Information Sharing Protocol re Antisocial Behaviour/Crime in place - Police/DUNCAN/ Dundee
City Council/Registered Social Landlords
Ongoing Partnership business

Vandalism/Youth Causing Annoyance/Antisocial Behaviour - analysts product features on Police
monthly Tactical Co-ordinating Group. Local Community Planning Partnership document,
monthly Community Safety Partnership Operational document and bespoke profiles e.g. recent
vandalism series

Ongoing Partnership business

Identify options for co-location of relevant partners
Options still being considered

Effective deployment of mobile resource vehicle by Youth Intervention group for antisocial
behaviour related activities
BUS purchased, staff recruited, intelligence led tasking in place

Operation Dry-Up - tackling sale of alcohol
Daily business for Tayside Police and Dundee City Council Community Safety Wardens

Community Education and engagement
Youth consultation on appropriate measures

Identify graffiti tags
Graffiti sub group in place

Develop prevention strategies with partners and Licensing Board
Alcohol Drugs Partnership Focus on Alcohol Action Plan commencing
Community Safety Unit exploring option of creating a Licensing Tactical meeting

Qutcomes Achieved

There will be greater opportunity for early intervention measures and enforcement action when
required
Vulnerable victims/Repeat Callers Initiative commenced by Tayside Police

Reduction in Youth Causing Annoyance calls on Police Command and Control system
Confirmed by stats




Survey results - public perception of level of service - improved
Young people will influence strategies

Increase in vandalism detection
Vandalism detection rate currently at best ever rate achieved

More comprehensive solutions will be developed to tackle issues

Community Safety Partnership Action Plan in place, Focus on Alcohol Action Plan
commencing, monthly Community Safety Partnership Operational meeting is intelligence
led, Youth Intervention Group in place

Supporting Evidence

Vandalism Detection Rates:

The vandalism detection rate is currently 27.73% - at or about the highest level ever
YCA Numbers:

5706 calls on CAPTOR for year

Survey Results:

Q. To what extent do you agree that the Police, Council and Partner Agencies are dealing with
antisocial behaviour and crime issues that matter in your neighbourhood?

Strongly agree 17.1
Tend to agree 51.4
Tend to disagree 21.8
Strongly disagree 9.7




6.10 DUNDEE COMMUNITY SAFETY PARTNERSHIP

ACTION PLAN REPORTING TEMPLATE

Project Description Diversionary Activities

Improved co-ordination of diversionary activity targeting hotspot areas and specific individuals
regularly engaged in antisocial behaviour or criminal activity

Outputs Delivered

» THE BUS (Mobile Youth Resource Vehicle) operational
» 47 deployments involving partners

» 11,098 targeted diversionary opportunities for young people across several local Action
Funded Projects

Outcomes Achieved

» Young people involved in less antisocial behaviour

» Young people have better understanding of the impact that antisocial behaviour has on their
community

» Young people are better informed about alcohol and substance misuse

» Young people make positive decisions and lifestyle choices

Supporting Evidence

» THE BUS and Local Action Funded Project files and statistics
» Reduction in Youth Causing Annoyance and other antisocial behaviour related calls

» Community Intelligence Unit statistics




6.11 DUNDEE COMMUNITY SAFETY PARTNERSHIP

ACTION PLAN REPORTING TEMPLATE

Project Description Focus on Alcohol

Key partnerships require to FOCUS ON ALCOHOL and align resources to ensure best value
approach.

Outputs Delivered

Dundee will have a co-ordinated, overarching FOCUS ON ALCOHOL strategy
Achieved

Community Safety Partnership/Alcohol Drug Partnership/Community Justice Authority will align
strategies and action plans with a view to achieving synergy of timescales by 2014

Joint commissioning protocols will be established

All work undertaken to tackle alcohol related issues will be branded under the Focus on Alcohol
banner

See Focus on Alcohol Action Plan

The Community Safety Partnership monitoring framework will include Focus on Alcohol

The Licensing Forum and Licensing Board will be encouraged to support Focus on Alcohol
Initiatives

See Focus on Alcohol Action Plan

The mobile Youth Resource Vehicle will become an integral part of the Focus on Alcohol
resource

See Focus on Alcohol Action Plan, currently tasked by Youth Intervention Group

Operation Dry Up and other enforcement measures will continue
Achieved

Best Bar None initiative will be extended e.g. polycarbonate glasses

Young people will be consulted on alcohol related issues

Outcomes Achieved

Focus on Alcohol strategy in place

Improved partner understanding of each others roles

Supporting Evidence

» Focus on Alcohol documentation




6.12 DUNDEE COMMUNITY SAFETY PARTNERSHIP

ACTION PLAN REPORTING TEMPLATE

Project Description Technology Safety

To address Technology Safety issues

Outputs Delivered

» Community Safety Partnership/Children and Young Persons Protection Committee sub group
established to undertake scoping and draft action plan

» Implementation of agreed action plan

Qutcomes Achieved

» Technology Safety Action Plan agreed at Children and Young Persons Protection Committee
and Community Safety Partnership

» Sub group established to take forward actions
» Monitoring and Evaluation framework be established

» 48 groups (2073) people received focussed Technology Safety Talks from Community Safety
Workers in 2010/2011

» Increased awareness of issues surrounding technology safety.

Supporting Evidence

Database

Evaluations




6.13 DUNDEE COMMUNITY SAFETY PARTNERSHIP

ACTION PLAN REPORTING TEMPLATE

Project Description Personal Safety

To improve people's perception of personal safety especially women, ethnic minorities and the elderly

Outputs Delivered

» Targeted primary school talks delivered

» Personal alarms distributed to vulnerable groups

» See off Scam packs developed

» Focussed work with Celebrate Age Network and Home Safety Officer around older people's safety
» Shopping safety introduced in to primary school talks

» Target Hardening measures installed

Outcomes Achieved

» 37 targeted primary school talks delivered
» 267 alarms distributed
» 18 primary school focussed talk to older people

» 6000 purse dipping bells distributed at events and targeted shopping safety events

» Target Hardening Measures

Output / Outcome | Annual Q1 Q2 Q3 Q4 Notes / Cumulative
Description Target Comments Total
Preventative safety | 40 56 25 7 4 + 68 Non CRAs 92
improvement measures

undertaken in 15%

worst SIMD areas

Reactive safety | 10 10 23 12 13 + 12 Non CRAs 70
improvement measures
undertaken in 15%

worst SIMD areas

Reported reduced fear of | 60% 100% 100% 100% 100% Input number of
breaking & entering surveys

crime - survey of completed
customers receiving here:

preventative hardening, Ql-66 Q3-60

before and after work Q2-68 Q4-75




Supporting Evidence

» Personal Safety Project files
» Participant feedback

» Personal Safety Statistics




6.14 DUNDEE COMMUNITY SAFETY PARTNERSHIP

ACTION PLAN REPORTING TEMPLATE

Project Description Community Tensions and Counter Terrorism

Outputs Delivered

Act Now and Prevent Strategy
In place

Act Now event delivered, including to schools

Education of all partnership agencies
Inputs to partnership given by PREVENT Officers
WRAP inputs delivered to partners, including Universities, Colleges and Mosques

Engage and educate communities
Police operation DELPHINUS in place
Community Advisory Group and Strategic Community Advisory Group in place

High profile patrols
Police Operation DELPHINUS in place

Outcomes Achieved

» Community Safety Partnership received PREVENT inputs from Prevent Officers
» WRAP delivered to partners

» Act Now delivered to public

Supporting Evidence

Events log regarding inputs delivered

Increase community awareness and intelligence in respect of violent extremism




5.15 DUNDEE COMMUNITY SAFETY PARTNERSHIP

ACTION PLAN REPORTING TEMPLATE

Project Description Firesetting

To target young fire setters

Outputs Delivered

» 53 fire setters targeted and involved in Tayside Fire and Rescue Service Firesetters
Programme

Qutcomes Achieved

» Secondary fires reduced from 1038 (2009-2010) to 937 (2010-2011)

» Increased awareness of dangers of fire setting amongst young people

Supporting Evidence

» Tayside Fire and Rescue Service statistics




6.16 DUNDEE COMMUNITY SAFETY PARTNERSHIP

ACTION PLAN REPORTING TEMPLATE

Project Description Dundee Violence Against Women Partnership

To support the work of Dundee Violence Against Women Partnership in tackling domestic abuse,
sexual violence and prostitution.

The Dundee Violence Against Women Partnership is a multi-agency group working to tackle all
forms of violence against women. Working in partnership with organisations, communities and
individuals across Dundee we strive to raise awareness of violence against women and facilitate
the development of approaches that support women, children and young people, challenge
perpetrators and work towards the prevention of violence against women over the long-term.

The Violence Against Women Partnership represents violence against women issues at
Community Safety meetings. We represent agencies from across the statutory and voluntary
sector, including specialist violence against women services.

Outputs Delivered

There has been a year on year increase in the number of women, children and young people
affected by violence against women engaging with appropriate support services. This includes
the introduction of new services for women involved in street prostitution.

Enforcement activity in relation to perpetrators is led by Tayside Police. This would cover any
policing activity relating to perpetrators of domestic abuse and sexual offences, kerb crawlers,
those involved in crimes associated with trafficking etc. Enforcement activity is part of Tayside
Police's day to day operational activity, but there have been specific additional initiatives/periods
of action in relation to kerb-crawlers and in relation to perpetrators of domestic abuse. For
example, Operation Linchpin Il took place in December 2010/January 2011 focussing on
perpetrators of domestic abuse (building on Lynchpin | that took place over the same period in
2009/2010).

Tayside Police have continued to address community concerns regarding prostitution. This has
included the enforcement activity outlined above in relation to kerb crawlers. Significant
resources have also been invested in responding to individual complainers and supporting them
to access other advice and information services.

Outcomes Achieved

There continues to be a good level of multi agency commitment to addressing prostitution issues
in Dundee. Tayside Police have shown particular commitment to working in partnership with
Women's Rape and Sexual Abuse Centre (WRASAC) to address the needs of women involved in
prostitution. Dundee City Council have recently invested further funding in the Vice Versa service
to sustain this for the 2011/2012 period and referral sources for the service continue to widen
beyond core police referrals.

New care pathways for drug treatment services for women involved in prostitution have been
agreed through the Alcohol Drug Partnership. These are currently being implemented and will
require to be monitored throughout 2011/2012 to ensure they are effective.




The commitment to multi agency working to address the needs of women involved in prostitution
has resulted in a number of women making significant positive changes (see below)

Supporting Evidence

Tayside Police enforcement activity relating to kerb crawling in 2010/2011 shows

>

>

>

there was a 30% decrease in the number of males charged with soliciting services of a
person engaged in prostitution in comparison to 2009/2010

A decrease in the number of sexual offences that were detected (fall from 78% in
2009/2010 to 70% in 2010/2011)

An increase in the number of sexual offences that were detected which were reported to
the Procurator Fiscal (72% in 2009/2010 to 83% in 2010/2011)

For the period 2010/2011 the Women's Rape and Sexual Abuse Centre reports

>

>

>

41% increase in number of new women engaging with WRASAC services in comparison
with 2009/2010

37% increase in the total number of women engaged over the year in comparison to
2009/2010

82% increase in the number of support sessions offered in comparison to 2009/2010,
with a 176% increase in the number delivered/completed

For the period 1 April 2010 - 31 December 2010 Dundee Women's Aid reports

>

>

8% increase in the number of women accessing DWA core services in comparison with
the same period in 2009

12% increase in the number of children and young people accessing DWA services in
comparison with the same period in 2009

64% in crease in the number of individual contacts with women in comparison with the
same period in 2009

8% increase in the number of women admitted to refuge in comparison with the same
period in 2009

18% increase in the number of children and young people a admitted to refuge in
comparison with the same period in 2009

For the period 1 June 2009 - 31 December 2010 the Vice Versa service supported 23 women
for whom outcome information is available

YVVYYVY

11 were referred to mainstream services

13 made progress in relation to reducing their use of illicit drugs
10 improved their physical health and 7 their emotional wellbeing
10 reduced involvement in offending

11 increased their safety




6.17 DUNDEE COMMUNITY SAFETY PARTNERSHIP

ACTION PLAN REPORTING TEMPLATE

Project Description Home Safety and Accident Prevention

To address home safety and accident prevention targeting pre school children and the elderly

Outputs Delivered

» Contacts established with key personnel in National Health Service to co-ordinate data
sharing protocol for future Accident and Emergency stats

> Established regular links with risk assessment training for home carers and fire officers

» Home Safety and Celebrate Age Network co-ordinator and other partners presently working
on establishing strategy/protocol (June - July 2011)

» Home Safety Officer involved in ongoing preventative work in communities locally and
nationally

Outcomes Achieved

» Key personnel identified for partnership working

» Data requirement identified

Supporting Evidence

» Still not available as baseline not established due to difficulties accessing quality statistical
data from National Health Service.




6.18 DUNDEE COMMUNITY SAFETY PARTNERSHIP

ACTION PLAN REPORTING TEMPLATE

Project Description = Community Safety Partnership Profile

To raise awareness of Dundee Community Safety Partnership and its work and to develop an
effective media strategy

Outputs Delivered

» Media strategy developed

» Website presence established on Dundee Partnership Website

Qutcomes Achieved

» Community Safety Partnership branding used by partners when issuing media releases

» Increased profile of Community Safety Partnership branding

Supporting Evidence

» Media Strategy

» Community Safety Partnership branded media release




6.19 DUNDEE COMMUNITY SAFETY PARTNERSHIP

ACTION PLAN REPORTING TEMPLATE

Project Description Service Delivery

Monitor effectiveness of Police and Local Authority services in terms of their delivery of services

Outputs Delivered

» Strategic Information, Monitoring and Evaluation Group operational
» Police Public Perception Surveys undertaken

» Antisocial Behaviour Team, Community Safety Wardens and Police joint targeted surveys
undertaken

» Community Intelligence Unit analytical products produced

Outcomes Achieved

» Community Safety Partnership targeting identified priorities

» 68.5% of people strongly agree or tend to agree that Police, Council and Partner Agencies
are dealing with antisocial behaviour ad crime issues that matter in your neighbourhood

» 92.2% of people indicate that fear of crime does not prevent them taking part in their every
day activities

Supporting Evidence

» Police Public Perception survey
» Partner surveys results

» Community Intelligence Unit analytical products




6.20 DUNDEE COMMUNITY SAFETY PARTNERSHIP

ACTION PLAN REPORTING TEMPLATE

Project Description Good Practise

To contribute to local and national reviews and development of good practice

Outputs Delivered

>

Dundee Community Safety Partnership is represented on the Antisocial Behaviour Officers
Forum, Scottish Community Warden Network, Scottish Community Safety Network and its
interests are represented on the Association of Chief Police Officers Scotland and the Chief
Fire Officers Association Scotland.

It is also represented/supports locally on Dundee Partnership groupings, Local Community
Planning Partnerships, Voluntary Agencies e.g. Community Safety Network, Celebrate Age
Network.

Outcomes Achieved

>

Community Safety Partnership work with the Community Safety Network is highlighted as a
good practice example in the Scottish Government Community Safety Partnership Guidance.

Community Safety Partnership contribution to tackling issues acknowledged by local groups

Community Safety Partnership contribution to Dundee Single Outcome Agreement
acknowledged

Supporting Evidence

>

>

Scottish Government Guidance for Community Safety Partnership document

Group reports and minutes.




6.21 DUNDEE COMMUNITY SAFETY PARTNERSHIP

ACTION PLAN REPORTING TEMPLATE

Project Description ~ Community Capacity Building

To support involvement of local people in Community Safety related issues

Outputs Delivered

» Local Community Planning Partnership tasking documents produced for each round of
meetings

» Support to Community Safety Network, Celebrate Age Network, Local Community Safety
Groups and various residents/tenants groups.

» Focussed events/talks on safety issues, supporting people to get involved in their local areas

» Partner attendance at meetings offering advice, information

Outcomes Achieved

» Local people actively involved and supporting a wide range of community safety issues

» Local people contributing to intelligence about those involved in criminality/antisocial
behaviour

» Public perception of support increased

Supporting Evidence

» Tasking documents
» Group minutes and action plans

» Police Public Perception Survey




6.22 DUNDEE COMMUNITY SAFETY PARTNERSHIP

ACTION PLAN REPORTING TEMPLATE

Project Description Equalities

To ensure Dundee Community Safety Partnership Action Plan complies with Equality and
Diversity legislation

Qutputs Delivered

» Fit for purpose review undertaken
» Partner agencies comply with their organisational guidelines

» Hate Incident Multi Agency Panel established

Outcomes Achieved

» Community Safety Partnership both complies with and actively promotes equalities

» Hate Incident Multi Agency Panel dealing with cases as required

Supporting Evidence

» Fit for purpose review documentation
» Partner agency guidelines

» Hate Incident Multi Agency Panel minutes




6.23 DUNDEE COMMUNITY SAFETY PARTNERSHIP

ACTION PLAN REPORTING TEMPLATE

Project Description Monitoring and Evaluation

To refine monitoring and evaluation requirements in line with the Single Outcome Agreement

Outputs Delivered

» Discussions held with Corporate Planning to identify

Qutcomes Achieved

» Strategic Information Monitoring and Evaluation Group identifying options for next Community
Safety Partnership Action Plan 2012 - 2015

Supporting Evidence

» Meeting notes




6.24 DUNDEE COMMUNITY SAFETY PARTNERSHIP

ACTION PLAN REPORTING TEMPLATE

Project Description Road Safety

To increase Road Safety awareness and reduce road casualties

Outputs Delivered

Formation of a Tayside Road Safety Forum
Development of Community Safety Partnership Road Safety Strategy

Targeted funding of Road Safety initiatives

Qutcomes Achieved

Tayside Road Safety Forum
Operational

Targeted funding of Road Safety initiatives e.g. Road Safety Banners targeting parking at schools
Increased awareness of road safety issues

Significant reduction in all categories of road traffic accidents over last six years - collisions,
persons killed, persons seriously injured and persons slightly injured

Targeted campaigns at high risk groups

Supporting Evidence

Evidence of educational and awareness sessions delivered by partner agencies

Statistical analysis of road safety casualties




6.25 DUNDEE COMMUNITY SAFETY PARTNERSHIP

ACTION PLAN REPORTING TEMPLATE

Project Description Hate Crime

To enhance partnership working and align available resources to tackle Hate Crimes/Incidents

Outputs Delivered

Bring together key partners to agree priorities and develop a joint action plan to tackle hate crime
Establish joint protocols for Hate Crime Reporting
Raise awareness of public and staff as to what constitutes hate crime/incidents

Strategic, Operational and Pathfinder Group in place for Hate Incident Multi Agency Panel

Qutcomes Achieved

Highlight key priorities, including a multi agency focus on Hate Crime

More effective partnership working

More voluntary sector input to tackle Hate Crime

The extent of under reporting of hate crimes/incidents now being identified and improving
Repeat victims will be identified

Repeat offenders will be identified

Development of monitoring and evaluation process

Supporting Evidence

Hate Incident Multi Agency Panel meeting notes/case conferences

Evaluation framework




7.0 Community Intelligence Unit Statistics - Analysis of CSP_Strategic
Assessment Document
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Robbery 2005 to 2011
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Single Outcome Agreement Annual Report 2010/11 - Community Safety Theme

Dundee Community Safety Partnership manages the Community Safety Theme on
behalf of the Dundee Partnership, Building Stronger Communities Group. In particular,
the Community Safety Partnership has responsibility for Dundee Outcome 7 - Our
communities will be safe and feel safe.

Indicators: Progress and Conclusion

» Reduce Crime (Group 1-4)

The target was to reduce the three year average from a baseline of 12,029 to
11,066 by 2011.

We have exceeded this target and reached a figure of 10,378 for the three year
average.

> Increase % of those who state that fear of crime has no effect on their
quality of life (Dundee City Council Annual Consumer Survey)

Dundee Community Safety Partnership does not use the Dundee City Council
Annual Consumer Survey as it has very limited Community Safety related
questions included. The Community Safety Partnership uses the Police Public
Perception Survey and the following questions are asked:

Does fear of crime prevent you taking part in everyday activities?
92.5% respondents said No
How safe do you feel walking alone during the day? After dark?

91.5% respondents said either very or fairly during the day
45.7% respondents said either very or fairly after dark

To what extent do you agree Police, Council and partners are dealing with
Antisocial Behaviour and Crime Issues that matter in your
neighbourhood?

62.5% respondents said either strongly or tend to agree

Taking everything into account, how do you rate your neighbourhood as a
place to live?

80.7% respondents said either very or fairly safe

These are improved figure on last year.



Intermediate Outcomes
» Dundee has reduced levels of crime

As testament to the hard work and innovative approaches by partners within the
current financial climate we have seen a continuation of the downward trend of
the last six years with further reductions reported in :

- Youth related calls

- Shop lifting

- Theft

- Domestic dwelling housebreaking
- Drug offences

- Serious assaults

- Motorcycle nuisance calls

- Secondary fires

> Dundee has reduced fear of crime

As described earlier, figures based on the Police Public Perception Survey show
improvements on the relevant questions.

It is evident that statistically our communities are safer than they have been and that the
continued downward trend of the last six years in the number of offences is a welcome
one. What is particularly welcome is the fact that people's perception of crime and fear
of crime are improving. In welcoming the continuation of these trends, however, this is a
recognition that all partners need to not only continue their previous efforts but continue
to build on them.

NARRATIVE
What have we achieved?

Against all odds, we have continued to show reductions in crime over a sustained
period of six years and to show that the impact of the fear of crime on people's lives
is reducing. The Community Safety Partnership has continued to evolve and further
develop its strong ethos of effective partnership working typified by a genuine desire
and commitment to ensure resources are maximised effectively. Key to our success
is in our ability to target resources on an intelligence led basis and to ensure that
appropriate partners lead on specific issues with other partners contributing as
required/requested by the lead. There are now over 20 partner organisations
contributing to the overall intelligence picture allowing the Community Safety
Partnership to have a truly partnership strategic assessment document and effective
monthly and quarterly tactical documents informing partner input.

What challenges are we facing?

Inevitably, the Community Safety Partnership is facing the same challenges as other
public sector operations i.e. financial and organisational downsizing. It is difficult to
predict the extent of the impact this will have but it has the potential to be significant.
The impact of the recession on crime statistics may still yet manifest itself adversely
and with fewer resources, the ability to continue the downward trend of the last six



years may well be compromised. The challenge to continue to reduce therefore, will
be significant and we may well find ourselves working hard to sustain current levels.

How will we achieve more?

The Community Safety Partnership is committed to continuing to improve its
operational effectiveness. A move towards co-location of appropriate partners would
assist this significantly if suitable premises can be found. This will assist partners to
pursue their strategy of pro-active interventions at an early stage in any given
situation which has proved to be successful over the last six years. Integral to the
success of this strategy has been our ability to reserve enforcement as a last resort,
preferring instead to encourage those involved to work with partners to achieve a
successful outcome.

CASE STUDIES

Graffiti Group

A sub group was formed to tackle the increasing levels of high profile graffiti in the
City. This was highlighted in particular by the high numbers of HARM and RESM
tags across the City. The sub group is chaired y the Community Safety Warden Co-
ordinator and includes representatives of what was Waste Management,
Environmental Health and Trading Standards, Social Work, Community Payback and
Police.

Intelligence on graffiti across the City is collected by partners, photographed and is
collated b y the Community Intelligence Unit. Work is undertaken to identify the
perpetrators of these acts and action is taken to ensure that they are held to account
for this.

A pilot was undertaken to select an area particularly badly affected by graffiti and
target resourced over a concentrated time period to "blitz* the area. Partners
identified Strathmartine Road as the first pilot area. Offenders on Community
Payback Orders were concentrated on the area as was staff from the various Council
departments who were able to use more potent chemicals. The Community Safety
Partnership also commissioned monies to purchase paint for the purpose to be used
by those on Community Payback Orders.

In addition, where the graffiti was on private property, Community Safety Wardens
visited and encouraged owners to participate in the scheme by taking responsibility
to either remove the graffiti or contribute to the overall scheme.

Due to the success of this initiative the next area to be tackled will be the City
Centre. Some of the Community Safety Partnership commissioning monies may
also be used to hire cherry picker vehicles to allow access to harder to reach graffiti.



