Dundee CHANGING
rorieFU TURE

City Chambers
DUNDEE
DD1 3BY

21st October, 2011

Dear Sir or Madam

You are requested to attend a MEETING of the POLICY AND RESOURCES COMMITTEE to
be held in the City Chambers, City Square, Dundee on Monday, 31st October, 2011 following the
meetings of the City Council, Environment, Housing, City Development and Social Work and Health
Committees called for 6.00 pm.

Yours faithfully
DAVID K DORWARD

Chief Executive

Members are reminded that, in terms of The Councillors Code, it is their responsibility to make
decisions about whether to declare an interest in any item on this agenda and whether to take part in
any discussions or voting.

This will include all interests, whether or not entered on your Register of Interests, which might be
perceived as influencing your opinion/vote on any matter.

AGENDA OF BUSINESS

1 MINUTES
(@) SUPERANNUATION INVESTMENT SUB-COMMITTEE OF 29TH AUGUST, 2011
(b) PERSONNEL APPEALS SUB-COMMITTEE OF 5TH SEPTEMBER, 2011

The minutes of meetings of the above Sub-Committees are enclosed for information and record
purposes. (Appendices | and Il).

2 REVENUE MONITORING

(Report No 444-2011 by Director of Finance, to follow).
3 CAPITAL MONITORING

(Report No 440-2011 by Director of Finance, enclosed).
4 RELIEF OF RATES - CHARITY RELIEF

(Report No 483-2011 by Director of Finance, enclosed).
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5 DUNDEE COMMUNITY REGENERATION FUND 2011/2012

(Report No 453-2011 by Chief Executive enclosed).

6 CITY DEVELOPMENT DEPARTMENT - REVIEW OF ORGANISATIONAL STRUCTURE
(Report No 402-2011 by Director of City Development, enclosed).

7 APPOINTMENT OF PROJECT MANAGERS FOR V & A AT DUNDEE (AN170 - 2011)

In order to assist in the management of the V & A at Dundee Project, Turner & Townsend Project
Management Ltd were appointed as project managers following a competitive tender process
undertaken by the University of Dundee on behalf of Design Dundee Ltd. It is now proposed that
responsibility for Turner & Townsend's contact be transferred to the City Council given that the Council

will be the formal client for the construction contract.

All costs associated with the project management contract will be covered by revenue funds allocated
to the project by the Scottish Government.

It is recommended that the Committee agree to the novation of the contract to the City Council.

8 GP SERVICES IN ARDLER (AN171 - 2011)

This item has been placed on the agenda at the request of Councillor Keenan.

He will ask the Chief Executive to write to the Chief Executive of NHS Tayside asking for an assurance
that the NHS and its partners will deliver a complete wrap-around healthcare package that will improve
and deliver better health outcomes for the local community.

He will ask that the service be delivered locally and spear-headed by a General Practitioner.

9 DUDHOPE CENTRE - DEVELOPMENT OFFICER

(Report No 447-2011 by Director, Leisure and Communities enclosed).

10 OLYMPIA ANNUAL MAINTENANCE CLOSURE (AN172 - 2011)

To enable boiler testing, essential maintenance and a programme of deep cleaning to take place.
Leisure and Culture Dundee has requested approval to close Olympia for the period from
5th December to 11th December, 2011, both dates inclusive.

Alternative facilities are available at Lochee Swim and Leisure Centre during the closure.

11 COMMUNITY LEARNING AND DEVELOPMENT ANNUAL REPORT 2010/2011

(Report No 441-2011 by Director Leisure and Communities, enclosed).

12 ANNUAL HEALTH AND SAFETY REPORT 2010/2011

(Report No 419-2011 by Head of Personnel, enclosed).

13 CORPORATE HEALTH AND SAFETY PLAN

(Report No 445-2011 by Head of Personnel, enclosed).

14 QUEEN'S DIAMOND JUBILEE (AN173 - 2011)

Having considered advice received from COSLA on the options available, it is recommended
Committee grant an additional day of annual leave to celebrate the Queen’s Diamond Jubilee on
5th June, 2012. Offices will remain open to the public on 5th June, 2012 and employees are required

to apply should they wish to take leave on this day. Applications for leave will be subject to the
exigencies of the service. Schools, subject to the approval of an application to Scottish Ministers for






APPENDIX

At a MEETING of the SUPERANNUATION INVESTMENT SUB-COMMITTEE OF THE POLICY AND
RESOURCES COMMITTEE held at Dundee on 29th August 2011.

Present:-
Bailie Willie SAWERS Rod WALLACE
COUNCILLORS

Jimmy BLACK Kevin KEENAN
Richard McCREADY

Also in attendance, Rod McKay, UNISON.

Bailie Willie SAWERS, Convener, in the Chair.

Unless marked thus * all items stand delegated.

I APOLOGIES AND SUBSTITUTES

Apologies had been submitted by Bailie George Regan and Councillor Andrew Dawson.
! GOVERNANCE COMPLIANCE STATEMENT

There was submitted Report No 401-2011 by the Director of Finance seeking approval for a
Governance Compliance Statement for Tayside Superannuation Funds.

The Sub-Committee approved the Governance Compliance Statement as detailed in the report.

The Committee resolved under Section 50(A)(4) of the Local Government (Scotland) Act 1973
that the public and press be excluded from the meeting in order that the undernoted items of
business be considered in private on the grounds that they involve the likely disclosure of
exempt information as defined in paragraphs 4, 6 and 11 of Part | of Schedule 7A of the Act.

i TAYSIDE SUPERANNUATION FUNDS
(a) PERFORMANCE SUMMARIES

There was submitted Report No 395-2011 by the Director of Finance relating to Performance
Summaries for the quarter, twelve months and three years to 30 June 2011 and reviewing the
investment performance of the Main Fund's four Fund Managers (excluding Property) for the quarter
to 30 June 2011. It also considered the performance of the Transport Fund which shared two of these
managers.

The report compared investment performances of the Funds with the Funds' specific benchmarks
which consisted of various stock market indices.

The Sub-Committee noted the information contained therein with regard to the performance of the
Tayside Superannuation Fund and Tayside Transport Superannuation Fund and their Fund
Managers.

(b) PERFORMANCE SUMMARY (PROPERTY PORTFOLIO)
There was submitted Report No 396-2011 by the Director of Finance relating the Property Portfolio

performance for the quarter, twelve months and three years to June 2011 and reviewing the
investment performance of the Property Portfolio for the periods to 30 June 2011.
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The report compared investment performances with an appropriate benchmark.

The Sub-Committee noted the information contained therein with regard to the performance of the
Property Portfolio.

(€) SUMMARIES OF INVESTMENTS AND TRANSACTIONS

There was submitted Report No 378-2011 by the Director of Finance summarising investments and
transactions during the period 1 April to 30 June 2011 and reviewing the investment activities of the
Main Fund's six Fund Managers for the quarter to 30 June 2011. The Transport Fund shared three of
these managers and their transactions were included.

The report summarised the transactions of each Fund Manager and showed the market values of the
Main and Transport Fund.

The Sub-Committee noted the information contained therein with regard to the activities of the Tayside
Superannuation Fund and Tayside Transport Superannuation Fund and their Fund Managers.

(d) QUARTERLY FUNDING REPORT

There was submitted Report No 394-2011 by the Director of Finance which reviewed the current
funding level of the Funds as assessed by the Fund Actuary.

The Sub-Committee noted the report.

v PRESENTATION - REVIEW OF ALLIANCE BERNSTEIN

Sharon Fay and Frances Smyth, of Alliance and Bernstein gave a short presentation reviewing its
performance for 2011 in respect of the Tayside Superannuation Fund, and outlining a review of its

portfolio strategy for the future.

It was noted that this strategy sought to minimise areas of high risk whilst retaining opportunities for
the future, and they were confident of the Fund's performance in the longer term.

After Ms Fay and Ms Smyth had made their presentation and answered questions from members of
the Sub-Committee, they were thanked for their presentation by the Convener.

Willie SAWERS, Convener.



At a MEETING of the PERSONNEL APPEALS SUB-COMMITTEE held at Dundee on
5th September, 2011.

Present:-

Councillor Alan ROSS

Bailie Derek J SCOTT

Councillor Mohammed ASIF

Councillor Alan ROSS, Convener, in the Chair.

The minute of meeting of this Committee of 23rd August, 2011 was held as read.

Unless marked thus * all items stand delegated.

The Sub-Committee resolved under Section 50(A)(4) of the Local Government (Scotland) Act
1973 that the press and public be excluded from the meeting for the undernoted item of
business on the grounds that it involved the likely disclosure of exempt information as defined
in paragraph 1 of Part | of Schedule 7A of the Act.

APPEAL AGAINST DISMISSAL (PA7/11)

It was reported that an appeal against dismissal from an employee of the Social Work Department had
been submitted.

The Sub-Committee heard the Council's representative and witnesses and thereafter, the Appellant,
and her representative.

After questions had been put and answers given by both parties to each other and the witnesses, and
by members of the Sub-Committee, the parties withdrew.

Thereafter, following careful consideration of all the information, the Sub-Committee agreed that the
grounds of the appeal had not been substantiated and that the appeal be not upheld.

Alan ROSS, Convener.
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Dundee City Council
Quarterly Employees Incidence Rate
Jan 2002 - March 2011
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Costs of Accidents April 2003 - March 2011
Dundee City Council
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DUNDEE CITY COUNCIL

REPORT TO: Policy and Resources Committee - 31 October 2011

REPORT ON: Corporate Health and Safety Plan

REPORT BY: Head of Personnel

REPORT NO: 445-2011

1.1

2.1

3.1

4.1

4.2

4.3

4.4

PURPOSE OF REPORT

The purpose of the report is to seek the Policy & Resources Committee’s approval of
the Corporate Health and Safety Plan for 2011 - 2015.

RECOMMENDATION

It is recommended that the Policy and Resources Committee approve the Council's
Corporate Health and Safety Plan for 2011/2015, to ensure the continuous
improvement of health and safety management within the Council.

FINANCIAL IMPLICATIONS

The cost of implementing the plan will be funded from existing departmental budgets.

MAIN TEXT

The Corporate Health and Safety Plan 2011/2015 builds upon the achievements of
the previous plan covering the period 2008/ 2011.

The Key aim of the Plan is to establish a health and safety culture in which the
opportunities for accident and ill health are minimised through effective management.
A series of targets and includes an action plan to address key health and issues
facing the Council.

The main health and safety issues facing the Council include the management of
slips, trips and falls, the management of occupational stress, and the management of
manual handling risks, the management of occupational road risk and construction
health and safety. A series of performance indicators have been established which
will be actively monitored to ensure continuous improvement.

Significant progress has been made by the Council in the Management of Health and
Safety through the implementation of previous plans, supported by the production
and delivery of a comprehensive health and safety training programme, the updating
of the Health and Safety Toolkit which will be supported also by establishing health
and safety committees in all Departments, following the recent restructuring of the
Council. These successes provide the foundation, for continuous improvement and
the platform for the Corporate Health and Safety Plan for 2011 - 2015.
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5 POLICY IMPLICATIONS

5.1 This report has been screened for any policy implications in respect of Sustainability,
Strategic Environmental Assessment, Anti Poverty, Equality Impact Assessment and
Risk Management.
There are no major issues.

6 CONSULTATIONS

6.1 The report has been accepted by the Council Management Team.

6.2  The trade unions, through the Council Health and Safety Committee, have been fully
consulted in the preparation of this report.

8 BACKGROUND PAPERS

8.1 None.

lain Martin

Head of Personnel 21 October 2011
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Dundee City Council

CORPORATE HEALTH AND
SAFETY PLAN
2011 - 2015

Corporate Services September 2011
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1 INTRODUCTION

The Corporate Health and Safety Plan establishes strategic targets to support the Council’s
Corporate Health and Safety Policy. This Corporate Health and Safety Plan has been
developed for the years 2011-2015 with the aim of ensuring the continuous improvement of
health and safety management, which can be measured against an agreed set of standards.
The plan builds upon the achievements of the previous plan covering the years 2008 -2011.

The Council is committed to providing employees with good health and safety conditions
which requires effective management arrangements at all levels to ensure the well being of
employees to minimise the adverse impact to individuals and the Council from ill health and
injury. It requires that we search out and adopt best practice relevant and proportionate to
the risks involved and that we follow our own Health & Safety Guidance. Managers at all
levels need to be committed and ensure that safe working practices are developed, adopted
and are followed.

This approach supports the Health & Safety Commission's (HSC) Council’s "Strategy for
Workplace Health & Safety in Great Britain to 2010 and Beyond". The HSC's strategy
endorses the principle that those who create risks are best placed to manage those risks.
The objective is to protect people's health and safety, by ensuring that risks in the changing
workplace are properly controlled.

This document establishes the Council’s plan to address the key health and safety issues
currently facing the Council. This Corporate Health and Safety Plan sets out the
expectations of the Chief Executive, and details the measures required to achieve the
Council’s health and safety objectives.

2 BACKGROUND

The Health and Safety Commission’s document “Revitalising Health and Safety” established
and detailed a series of targets which were to be achieved by 2010. Many of these targets
were and included in the Council's Corporate Health & Safety Plan for 2008 - 2011. This
current document builds upon the successes delivered by the previous plan and retains the
same strategic health and safety aim.

Key Aim

The Council’s strategic health and safety aim is to provide and maintain a health and safety
culture in which the opportunities for accidents and occupational ill-health are minimised by
the effective management of health, safety and welfare.

To achieve this aim and to further the Council’s progress towards meeting the targets set by
the Revitalising Health and Safety Strategy, the following 5 objectives have been developed:-

1 To lead the Council forward by providing health and safety policies and guidance that
provides clear support and direction to achieve best practice, recognising legal
compliance as a minimum standard.

2 To ensure that all levels of management, and employees, are sufficiently competent
to discharge their duties with due regard for health and safety.

3 To facilitate the integration of health and safety considerations into the Council’s

decision making process, so as to ensure that resources are appropriately and
effectively allocated by all levels of management.
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4 To promote and co-ordinate the development of health and safety plans to improve
standards, and their implementation, for the benefit of all who may be affected by the
Council’s work activities.

5 To monitor and evaluate the health and safety performance, motivating management
to take effective measures to reduce health and safety losses and improve
performance.

3 IMPLEMENTATION OF THE CORPORATE HEALTH AND SAFETY PLAN

Risk priorities: Display Screen Equipment, Occupational Stress, Manual Handling, Slips,
Trips and Falls, Construction Health & Safety

The Plan will build upon the work already undertaken in the past three years and will focus
upon the following key issues:-

e Reducing work-related accidents relating to slips, trips and falls in the workplace
e Reduce the number of days lost through musculo-skeletal injuries
e Actively manage the causes of organisational work-related stress

e Actively manage occupational health risks by reducing exposure to health risks through
the adoption of occupational risk control measures

e Establish standards of competence in key areas to enable the Council to discharge their
statutory health and safety duties as part of service delivery

e Improve the health and safety culture within the Council, through the -effective
development and implementation of health and safety management systems by all
departments

e Actively measuring and monitoring occupational health and safety performance
e Keep health & safety policies, guidance and procedures under review

The Chief Executive and the Strategic Management Team acknowledge their collective and
individual responsibilities to ensure the effective implementation of this Plan. Individual Chief
Officers do have choices in the context of how they effectively manage health and safety,
and in the areas of what can, and should, be delegated. All Chief Officers should, however,
be aware that they are ultimately accountable for the health and safety performance of their
department. The Strategy for Workplace Health & Safety in Great Britain to 2010 and
Beyond places great emphasis on partnership working between, Government, employers,
employees and trade unions. The effective partnership-working between all these
stakeholders on health and safety is seen as being essential to achieve a culture whereby
health and safety is designed into all its processes and services.

In meeting specific targets, for the reduction of accidents and occupational ill-health, the
Council has established an occupational health policy which is aimed at not only protecting
employees health from occupational hazards but also at promoting the mental and physical
health and well-being of Council employees.

T:\documents\INTRANET\REPORTS\201 1\October\445-2011.doc



4 MONITORING AND REVIEW

The Plan will be co-ordinated by the Council’s Health and Safety Co-ordinator, with the Head
of Personnel acting as the Council’'s Health and Safety Champion. Progress reports will be
produced on a 6-monthly basis, which will include an Annual Health and Safety Report to the
Strategic Management Team to determine the need for any additional corrective action at a
local level within departments. The Corporate Health and Safety Plan will be reviewed at the
end of 2015, and revised to reflect any change in priorities to replicate the Council’s
performance or due to a change in national priorities as determined by the Health and Safety
Executive (HSE).

Appendix 1 SMT statement of commitment

Appendix 2  Corporate Health and Safety Action Plan 2011 - 2015
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APPENDIX 1

DUNDEE CITY COUNCIL - STRATEGIC MANAGEMENT TEAM

Our Commitment to Health and Safety

We, the Strategic Management Team (SMT), recognise our collective and individual
responsibilities to employees and others in providing health and safety leadership within the
Council.

In committing to continuous improvement in health and safety performance, we will:-

Review, and report on, the Council's health and safety performance annually.

Ensure that health and safety policy is reflected in the Council's work practices and
procedures.

Ensure that we are informed of significant health and safety risks which are faced by our
employees and of any significant health and safety failures that require to be addressed.

Ensure that health and safety implications of all SMT decisions are addressed.
Ensure health and safety remains a standing item on the agenda of all SMT meetings.

Ensure that health and safety management systems and health and safety committees
are in place in all departments, and that they remain effective.

Ensure the monitoring of the Council's health and safety performance.

The SMT recognises its role in engaging the active participation of representatives of
employee health and safety representatives in improving health and safety performance.

The Council's Health and Safety Policy outlines the individual roles of the Chief Executive,
Chief Officers and other individual employees. Copies of the Council's and department's’
Health and Safety Policies will be available for employees at all staffed work locations.
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DUNDEE CITY COUNCIL'S HEALTH & SAFETY ACTION PLAN 2011 — 2015

APPENDIX 2

Policy on Prevention
of Slips, Trips & Falls

number of slip trip &
fall incidents by 2015.
Baseline of 99
incidents in 2010/11

Issue 1 Reducing work-related accidents relating to slips, trips & falls in the workplace

No Key Issue Key Action Responsible Timescale/ Performance Comments
Person Frequency Indicators Progress

1 Slips, trips & falls Implementation of | Chief Officers Review Annually - A 10 % reduction in

be risk assessed

2 Slips, trips & falls Design out slip, trip & | Council Health & Safety | Review Annually Where new floor
fall hazards in the | Co-ordinator and Chief surfaces within
workplace, in new | Officers buildings are likely to
buildings and during become wet, they are
refurbishment. to have non-slip

surfaces  for  wet
conditions

3 Slips trips & falls All Procedures to be | Building Managers December 2011 Written spillages
in place for the procedures to be
removal of spillages available and known
in all  workplace by employees at all
establishments indoor work places

4 Slips, trips & falls a. All main entrance | Chief Officers April 2012 Programme of slip
foyers/reception resistance
areas in  Council measurements to be
buildings to be risk- in place for buildings.
assessed. 90% of results being

satisfactory.
b. All kitchen and
food preparation | Chief Officers May 2013 See above
areas to be risk
assessed
c. Secondary access
routes in buildings to | Chief Officers April 2015 See above
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annual basis.

days lost

Issue 2 | Reduce the number of days lost through musculo-skeletal disorders in line with revitalising health & safety targets
No Key Issue Key Action Responsible Timescale/ Performance Comments
Person Frequency Indicators Progress
1 Reduce the number of | Risk assess D.S.E.| Managers and | Review Annually in|a) A  progression | This is a fluid figure
musculo-skeletal injuries work activities employees April towards 80% of | as work locations
responsible for the employees to have an | continually change
allocated work up to date DSE risk
activities. assessment by 2015
2 Reduce the number of | Investigate all | Chief Officers Review Annually in|a) Manual handling
musculo-skeletal injuries manual handling April incidents to be
injuries accompanied by the
summary front sheet of
the manual handling
risk assessment
b) Following an incident
80% of
recommendations
implemented within 6
months of incident
3 Reduce the number of | Employees engaged | Chief Officers Review Annually in | A progression towards
musculo-skeletal injuries in manual handling to April 80% of employees to
receive manual have received relevant
handling training. manual - handling
training, prior to any
incident.
4 Reduce the number of |a  Monitor the no. | Personnel Manager | Review Annually in|A 20% reduction in
musculo-skeletal injuries of days lost| & Council Health & | April number of musculo-
through back, | Safety Co-ordinator ZIS?ISetaI |nJur|eth;;; Qm
nmeucskéuloe_‘;?elegl‘d established in 2010/11
L of 80 incidents and 560
injuries on an
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Action Plan for each
focus group

focus group

produced and
issued

Issue 3 Actively manage organisational stress in the Council
No Key Issue Key Action Responsible Timescale/ Performance Comments
Person Frequency Indicators Progress
1 Management of | Undertake an | Chief Officers, and | December 2013 Production of survey
Occupational Stress Organisation Stress | Council Health & Safety results for all
Survey every 3 years | Co-ordinator Departments
2 Management of | a) Hold Focus | Chief Officers September 2011 a No. of Focus Completed
Occupational Stress Groups within Groups held. 90%
Departments for Number of Focus
current survey results Groups Held
where warranted within timescale
b) Hold Focus | Chief Officers June 2014 b 90% Number of
Groups within Focus Groups
Departments for Held within
2013 survey results timescale
where warranted
Production of an | Chief Officers Within 2 months of | ¢ Action Plans

Management Policy

Monitor Council Health & Safety | Within 4 months from | d  New controls in
implementation of | Co-ordinator issue of Action Plan place
Action Plans
3 Management of | Review Council's | Head of Personnel January 2012 Approval of Revised
Occupational Stress Occupational Stress Policy.
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10

Issue 4 Actively manage occupational health risks
No Key Issue Key Action Responsible Timescale/ Performance Comments
Person Frequency Indicators Progress
1 Management of | Identify Occupational | Chief Officers/ Council | October 2011 Complete survey Completed for
occupational  health | Health hazards that | Health & Safety Co- Occupational Health
risks pose a risk to | ordinator Tender
employees
2 Management of | Revise and risk | Chief Officers January 2013 Risk  assessments
occupational  health | assess identified and controls in place
risks occupational health
risks and record
where occupational
health surveillance is
required
3 Management of | Provide occupational | Chief Officers January 2012 New  Occupational
occupational  health | health  surveillance Health contract with
risks where required Departments having
a health surveillance
programme in place
4 Management of | Implementation of | Chief Officers Review Annually in | No. of health
occupational  health | Occupational Health May surveillance  results
risks Policy requiring further
controls / actions
5 Management of | Implementation of | Council Health & Safety Review Annually in | Monitor Occupational
occupational  health | Occupational Health | Co-ordinator June Health  Surveillance
risks Policy Service
6 Management of | Implementation of | Chief Officers Review every 6| Reduce Did Not
occupational  health | Occupational Health months Attend (DNA's)
risks Policy Appointments  from
155. A progressive
improvement to
reduce DNAs by 75%
by 2015
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once every 3 years
by an ABC partner

Current Score 70/99

Issue 5 To establish standards of competence in key areas to enable the Council to discharge their statutory health and safety duties as part of
service delivery
No Key Issue Key Action Responsible Timescale/ Performance Comments
Person Frequency Indicators Progress
1 Incident Investigation | Recording, reporting | Chief Officers To establish and | All work places with
& investigation of all maintain the standard | 10 + employees to
health and safety by December 2012 have a person trained
incidents in Incident
Investigation
2 Health &  Safety | High Risk sites or | Chief Officers Al sites to be| At  present 132
Management activities to have covered by | managers trained by
managers trained to December 2013 March 2011
IOSH Managing
Safely Standard
3 Health & Safety Risk | Ensure local access | Chief Officers To establish and | Work places with 20
Control to competent risk maintain the standard | + employees to have
assessors on site by December 2013 sufficient trained
competent risk
assessors
4 Managing Risks of | Risk controls and | Chief Officers To establish and | Operating
Lone Workers procedures in place maintain the standard | Procedures and risk
to  support lone by October 2012 controls and
workers in high risk assessments in place
situations for lone persons
working in high risk
situations.
5 The Corporate H & S | The Section is to | Council Health & Safety | Next Peer Review | Improve Audit Score
Section Performance | receive a peer review | Co-ordinator December 2013
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Issue 6 Improve the health & safety culture within the Council, through the effective development and implementation of health & safety
management systems by all Departments.
No Key Issue Key Action Responsible Timescale/ Performance Comments
Person Frequency Indicators Progress
1 Visible leadership of | Provide H & S| Council Health & Safety | June 2012 Al Chief Officers to
Health & Safety Leadership training | Co-ordinator receive training.
for Chief Officers
2 Health &  Safety | Produce a Corporate | Chief Officers In November each | a. ldentify
Training Health &  Safety year departmental, health
Training Programme & safety training
needs.
Council Health & Safety In December each
Co-ordinator year b. Produce and
implement H & S
training programme
3 Management of | Al Departments to | Chief Officers October 2012 Departments to
Health & Safety Risks | implement their own submit their
Health &  Safety completed Action
Action Plans Plans
4 Health &  Safety | Effective Chief Officers Every 6 months a. Minutes of
Committees Departmental Departmental H & S
H & S committees Committees
available.
b. Corporate H & S
Adviser to attend
each committee once
per year
5. Health &  Safety | Maintenance of H & | Training Co-ordinators & In April each year|70% pass rates for
Training S Training records Council Health & Safety from 2012 risk assessor
Co-ordinator courses.
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Issue 7 To monitor and evaluate the health & safety performance, to motivating management to take effective measures to reduce health &
safety losses and improve performance.

No Key Issue Key Action Responsible Timescale/ Performance Comments
Person Frequency Indicators Progress

1 Annual Health & | Production of Annual H & | Council H & S Co- | Annually by October | Approval at Policy &

Safety Report S Report with | ordinator and H & S Resources
involvement of all | Champion Committee
Departments

2 Health & Safety | Departments to complete | Chief Officers High Risk Annually - | Site management to

Inspections H & S inspection of the other sites 2 -yearly | complete new Health
workplace from January 2012 & Safety Inspection
checklist

3 Incident Reporting | Reporting  Health & | Council Health & Safety | 3-monthly reports to | To have less than

Safety to Council | Co-ordinator the CMT. Accident | 400 health and safety
Management Team statistics to have a | incidents per year.
Accident statistics, and downward trend.

any significant legislative

changes.

4 Monitor H & S| Corporate H & S Section, | Council H & S Client to advise | Number of reports
standards during | to undertake a spot | Co-ordinator & Chief | Corporate H & S |issued to
construction phase | checks on Council F10 | Officers Section of F10 | Departments to check
of projects sites during the projects, monthly | compliance with Part

construction phase of from April 2012 4 of CDM Regs 2007
projects

5 Monitoring Periodically  undertake | Council H & S 2 large audits or | Publication of survey
Performance surveys and specific | Co-ordinator surveys per year results to Directors /

audits, to monitor the Chief Officers
implementation of
corporate guidance.

6 Monitoring Monitor  progress  of | CouncilH & S Review Progress | Report to  Council

Performance implementation of this | Co-ordinator Annually in | Management Team
Corporate H & S Action December
Plan
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Issue 8 Keep Health & Safety Policies, Guidance and procedures under review.
No Key Issue Key Action Responsible Timescale/ Performance Comments
Person Frequency Indicators Progress
1. Health & Safety | Council Health & Safety | Council Health & Safety Annually in April Provision of Council | Current Policy dated
Management Policy to be kept under | Co-ordinator Health & Safety April 2011
review Policy
2. Health & Safety | New Departmental | Chief Officers September 2012 and | Provision of
Management Health & Safety Policies thereafter Review | Departmental Health
to be established and Annually Arrangements to
kept under review. comply with Council
Policy
3. Risk Assessments | Keep operational risk | Chief Officers December each Year | Publish a list of risk
assessments under assessments to be
review reviewed during the
following year and
record progress
4. Health & Safety | Keep Health & Safety | Council Health & Safety | Annually in | Publish an annual | . Completed for 2011
Toolkit Toolkit up to Date Co-ordinator September Update and
document under

review.
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REPORT TO: Policy and Resources Committee - 31 October 2011

REPORT ON: Supply of I.T. Equipment
REPORT BY: Head of Information Technology
REPORT NO: 455-2011

1.0 PURPOSE OF REPORT

1.1

2.0

2.1

3.0

3.1

3.2

3.3

3.4

4.0

4.1

4.2

4.3

4.4

Report for information to Committee. The I.T. Equipment purchased under the Buying
Solutions and Procurement Scotland Framework Agreements.

RECOMMENDATIONS
The Committee is recommended to:

i) Note the I.T. purchases amounting to £ 647,007 detailed in appendix 1. This covers the
period 1 April to 30 September of financial year 2011/2012.

i) Approve ongoing engineering maintenance costs of £ 31,113 per annum for the above
purchases.

FINANCIAL IMPLICATIONS

The Director of Finance has confirmed that equipment with a capital value of £ 197,795 has
been funded through the current year’s allowance of £ 905,000 for the purpose of Computer
Equipment in the Chief Executive Department’s Capital Plan.

The Director of Finance has confirmed that equipment with a capital value of £ 412,955 has
been funded through the current year's allowance of £ 645,000 for the purposes of Computer
purchases in the Education Departments Capital Plan.

Equipment with a value of £ 36,257 has been funded through existing departmental budgets.

The annual recurring engineering maintenance costs of £ 31,113 will be met from the
2011/2012 Revenue expenditure for the I.T. Division.

MAIN TEXT

The Policy and Resources Committee (900-2002) of 16 December 2002 approved the OGC
Catalist Procurement Scheme (now known as Buying Solutions) as a permanent means of
purchasing I.T. equipment.

The above report remitted the Head of Information Technology to report regularly to the Policy
and Resources Committee on the |.T. purchases made through the above scheme.

Procurement Scotland Framework Agreements have also been used to ensure best value is
obtained in |.T. purchases.

Appendix 1 details the purchases made from 1 April 2011 until 30 September 2011.

455-2011



5.0 POLICY IMPLICATIONS
5.1 This Report has been screened for any policy implications in respect of Sustainability,

Strategic Environmental Assessment, Anti-Poverty, Equality Impact Assessment and Risk

Assessment. The major issues identified are:

i) For the operation and maintenance of a wide range of L.T. equipment and support
systems, consideration will be given in support of all service developments in line with
the Purchasing and Procurement principles of the Sustainability Policy.

ii) The impact of this policy will have the combined effect of reducing energy costs, life
cycle costs and ensure sustainable recycling of equipment at end of useful life.

6.0 CONSULTATIONS

6.1 The Chief Executive, Depute Chief Executive (Support Services), and Director of Finance
have been consulted.

7.0 BACKGROUND PAPERS

7.1 None

Mr. Ged Bell. Head of Information Technology Date: 12 October 2011
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APPENDIX 1
Details of I.T. Equipment purchased.

1 April 2011 until 30 September 2011

Name of Company Value of Equipment types
procurement
Hewlett Packard £ 400,943 | Desktops / Monitors
Insight £ 131,326 | Peripherals
Civica £ 53,210 | Servers / I.T. Managed Services
Misco £ 28,059 | Peripherals
Ergo £ 24,523 | Networks
AVM Education £ 8,946 | Interactive Whiteboards
Total £ 647,007
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REPORT TO: POLICY AND RESOURCES COMMITTEE - 31 OCTOBER 2011

REPORT ON: INFORMATION TECHNOLOGY DIVISION SERVICE PLAN REVIEW
REPORT BY: HEAD OF INFORMATION TECHNOLOGY

REPORT NO: 476-2011

1.0 PURPOSE OF REPORT

1.1

2.0

2.1

2.2

3.0

3.1

4.0

4.1

4.2

This report reviews the performance of the Information Technology Division in
relation to the Service Plan 2010-2012 and adds new actions flowing from this
review and assessments carried out in the last year.

RECOMMENDATIONS

The Committee is recommended to approve the Information Technology
Division Service Review and instruct the Head of Information Technology to
continue to seek improved levels of performance.

Approve the actions identified in the review to be included in the Division's
Service plan.

FINANCIAL IMPLICATIONS

The projects and actions identified in the plan will be met from existing
revenue and capital budgets.

MAIN TEXT

The Information Technology Division made the following improvements or
sustained target levels in its priority performance indicators:

e Increased the number citizen self-service applications available on the
Council Website

e Increased the number of financial transactions available on the Council
Website

e Accelerated the pace of delivery of joined-up inter-agency and inter-
departmental systems

e Increased the number of systems using geographical information - both
internal systems and web-based systems

e Continued to reduce the average cost per workstation
Maintained reliability and uptime levels of the Council's website

None of the Division's Performance Indicators declined over the period of the
update.
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5.0

5.1

5.2

5.3

6.0

6.1

7.0

7.1

8.0

8.1

HIGHLIGHTS & NEW ACTIONS

2011 has been an exceptionally busy time for the Information Technology
Division. Staff have responded very well to the demanding workload and the
following major achievements have been made:

¢ Replacement of the Council core data network in preparation for the
Dundee House move

e Design, construction and commissioning of a new Data Centre

e Successful migration and deployment of Information Technology
infrastructure to Dundee House

e Roll-out of Infrastructure to support hot-desking and flexible working in
Dundee House

e Deployment of new telephony infrastructure which supports mobile and
flexible working

e De-commissioning of Tayside House infrastructure

e Commissioning of the Corporate Electronic Document Management
System and core corporate processes

¢ Increased the numbers of self-service applications, transactions and
geography-based services on the Council's website

e Exceeded £1M efficiency savings using joined-up systems and processes

The Division has taken account of the Service Delivery plan, the Council's
new structure, the Best Value Improvement plan and the Corporate Changing
for the Future strategy and actions. The above priorities will drive the
Information Technology workload. The following key action has been added
to the Service plan:

The Division will carry out a self-assessment using the Public Sector
Improvement Framework (PSIF) in 2012/13. This will identify strengths and
areas for improvement.

POLICY IMPLICATIONS

This report has been screened for any policy implications in respect of
Sustainability, Strategic Environmental Assessment, Anti-Poverty and
Equality Impact Assessment.

There are no major issues.

CONSULTATION

The Chief Executive, Director of Finance and Corporate Planning Manager
have been Consulted on the contents of this report.

BACKGROUND PAPERS

The Council Plan 2010-2012

Ged Bell. Head of Information Technology Date: 6 October 2011
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APPENDIX 1

Objective: Increase efficiency of corporate and inter-agency
processes by deploying software solutions

Performance Indicators

Improvement
Benchmarks | Commentar
Status y
Definition Previous | Latest | Yearly _II._gprg Average Best |Latest Update
Figures |Figures Trend 9 P
Trend
NEC applications,
Number of CeRDMS ex-CHS grants, DCS
processes and 03/11 - major contracts
integrations None 4 . (part-year only - PI
deployed only started in
August)
Employee
handbook/personnel
Number of policy acceptance,
corporate self- 03/11 - telephone tree live
service applications None 5 . this year so
deployed far(part-year only -
PI only started in
August)
Number of joined- 03/10 -
up systems for 1
inter- > 03/11 -
departmental/inter- 03/09-9 |1 g ‘L ‘L
agency service 03/08 - 6
i 03/07 - 3
delivery

Status: yearly & long term trend ‘u = >5% improvement, . = maintained

Action Plan update

Description

'Owners

Latest Assessment

Target Date |Status

Deploy corporate self

service applications to
increase efficiency of

operations

Ged
Bell/Jane
Crawford

05/05/2011

Employee handbook rolled out.
NEC staff card application is also
live. Flexi system has been
developed and is live in a
number of departments. Dundee

Development of absence
monitoring system continues
Corporate training records
system - now operational.
Development of expenses
system also underway.

House Flexi and Fire register live.

30/06/2012

On Schedule

Deploy joined-up
systems for inter-
departmental/inter-
agency service delivery

Ged
Bell/Jane
Crawford

05/05/2011

Further systems recently live are
Child Protection Messaging,
Active4Life extension to P&KC,
Active4dLife extension to Angus
council, Regular activities
integration with National
Learning Opportunities database
(Learn Direct Scotland).

30/06/2012

On Schedule
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Currently working on Common
Housing Register, single Shared
Assessment, inter-departmental
accounts, business directory
updates

Deploy single shared
assessment and child

Ged Bell/Jim

10/05/2011

CP Messaging went live on 9th
Dec - Project completed. SSA
ongoing and both NHS and DCC

protection messaging staff are working together. DCC |30/11/2010 [On Schedule
; Walker
inter-agency sofware Forms to be changed to conform
solution to NHS codes and web services
to be finalised. N3 connection
meetings have taken place.
Develop and deploy all
software solutions to Ged 25/04/2011
meet Housing Regulator |Bell/Norrie ||On target - all planned regulator [30/06/2012 |On Schedule
Action Plan Maciver requirements met
recommendations
10/05/2011
HR Process still being worked on.
Develop processes New processes are being
(workflows, eforms and Ged Bell/Jim gz\\;velp?r%?:i.ssl\gaslgrf:?’gspgi H;lsvey
reports) and bespoke Walker processes for functions that 30/06/2012 [On Schedule

integrations to support
CeRDMS project

located in Dundee House. After
the Dundee House move other
processes will be given
consideration.
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Objective: Increase Customer satisfaction when in contact
with Council Services

Performance Indicators

Improvement
Benchmarks | Commentar
Status y
Definition Previous | Latest [Yearly _II._gpg Average Best |Latest Update
Figures | Figures |Trend 9 P
Trend
List of all on line
mapping applications:
Available Housing,
Commnuity Maps,
Ward maps, Election
gunﬂgs,;g;s 2011, Housing Land
plr')gviding 03/10-8 Audit, Letting Areas,
D ormation  [03/09 -2 [03/11-14 A A Location Maps, List of
. . 03/08 -0 Public Roads, My
using website )
GIS Dundee, Traffic
Regulation Orders,
Recycling, Tree
Preservation Orders,
Winter Maintenance,
Grit Bin Faults
Number of
orders,
requests and |(03/10 - 64
financial 03/09 - 59
transactions |03/08 - 53 03/11-127 ‘- ‘-
available on |03/07 - 47
the Council
website
Number of
services Pest control, grit bins
delivered by (03/10 - 31 reporting, planning
Contact 03/09 - 17 _ appl, payments and
Centres, CRM (03/08 - 15 03/11 - 35 ‘- ‘- Sports Development
systems and |03/07 - 10 Programmes Bookings
Information live this year
Strategy
List of internal
applications using
Egngg of web toolkit:
Community Wardens,
made more Disabled Bays
efficient by None 03/11-8 . E yS,
- mergency Planning,
exploiting a ;
Housing Lets, Intranet
web-based GIS Land Ownershi
GIS toolkit P

Pest Control, Road
Street Lighting Faults
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Action Plan Update

Description  |Owners |Latest Assessment Target Date [Status
02/09/2011
For 2011/12, Photopolis sales,
Sports Development Easter
Programme and Sports
Development Summer Program
gl?ongféi:i\?if classes are live. Over 83% of
delivering online all Ged bookings and payments for Sports
possible services Bell/John Development were made over the (30/06/2012 On Schedule
requests and ! Lawson website. Sports Development
payments October Programme goes live next
week.Work in progress on Bulky
Uplifts, Education Lets, 3 new FPN
types and further EU services
directive forms(road-related and
food-hygiene-related).
N 10/05/2011
Ereorill%);nzppllcatlons Ged Added new map service: traffic
information using Bell/Paul regulation orders, winter 30/06/2012 On Schedule
Website GIS portal Mcgovern maintenance maps , on line grit
bins fault reporting.
05/05/2011
Dundee Booklet Sports
Deploy information Development went live in March,
strategy action plans matched parents and children to
- maximising the use Ged Citizen Account. Work underway
of common Bell/Jane [ncludes bulky uplifts, and 30/06/2012  |On Schedule
information and Crawford councillor caseload management
maximising re-use of and have completed analysis of
Citizen and Property Waste Management functions.
information Await secure authentication from
Improvement Service to allow
citizen-centred self-service
Make services more Ged 10/05/2011
efficient by exploiting Bell/Paul In development - bulky uplifts (for 30/06/2012 On Schedule
a web-based GIS Mcgovern route creation), expenses claims
toolkit 9 (for mileage)
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Objective: Extend the provision of Mobile, Flexible and Home
working technologies.

Performance Indicators

Improvement
Status Benchmarks (Commentary
. Long
R Previous Latest Yearly Latest
Definition Figures Figures Trend Term |Average |Best Update
Trend
Number of 4 staff home
IT staff who working, 11
have access staff using
to mobile, None 03/11 - 15 . mobile
flexible or technology to
home IT perform support
services functions

Action Plan Update

Description

'Owners |Latest Assessment

Target Date \Status

Develop a common
software platform
for deploying

telephony for
flexible workforce

Project completed.

existing Council Ged

software on mobile |Bell/Ged ~ |02/95/2011 31/12/2010  |Completed
) . Specification completed

devices to operate in |Bell

a robust manner

over mobile phone

networks

Develop an

investment proposal

for upgrading the Ged Iznzv/ez:-nﬁe?r?tlzo osal (Committee

Council's telephony |Bell/Ged prop 31/10/2010 Completed

. report) accepted on 8/11/10.
estate to provide Bell
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Objective: Deliver all Information and Technology aspects of
the forthcoming major accommodation changes

Action Plan Update

Description |Owners |Latest Assessment Target Date [Status
02/12/2010
. The Firewalls have been upgraded
Eggfggg?‘itree\?vgclils Ged Bell/Jim to the latest software. The
prior to Dundee Gorman configuration has b_een chang_ed to [|31/10/2010 |[Completed
House move allow for the dual site operation
between Dundee House and Shore
Terrace.
De-commission all
possible stand-alone
. 30/09/2011
server b_ased . Ged Bell/Jim Major Project completed 31/7/11 Completed
applications prior to |Walker successfull
Dundee House y
move
Deliver all aspects Ged 30/09/2011
of Dgtg Centre Bell/Steve Major Project completed 31/07/2011 ||Completed
provision at Dundee Boyd successfully
House
Deliver all aspects
of Information Ged 30/09/2011
Ieec:]ir;gﬁ%ts for Bell/Steve Major Project completed 30/09/2011 |Completed
g S Boyd successfully.
staff and visitor use
at Dundee House
Deplpy IP Telephony Ged 15/05/2011
?enlg Iﬂgll—'\eaissilience Bell/Graeme |[Dundee House Telephony 31/08/2011 ||Completed
P Y Quinn deployment is completed.
at Dundee House
Deploy additional
centralised data
storage and 15/11/2010
upgrade central Ged Bell/Tim Both IBM Zseries servers upgraded
Linux Servers - to Simpson to system Z10. Linux os upgraded (30/11/2010 |Completed
increase capacity P from Sles 8 to Sles 10. DS6800
and resilience prior disk arrays replaced by XIV arrays
to Dundee House
move
Design and deliver 15/05/2011
resilient network for Ged Upgrade of the network at Shore
!Dundee House and Bell/Graeme 'Iferra.ce has peen completed. Dark 31/03/2011 |Completed
interconnect to Quinn fibre installation completed
Shore Terrace data- Completion of network delayed but
centre met timescales for Dundee House
Eliminate central 05/09/2011
E:r};ggnvsittlﬁnvieabrld Work ongoing. Most print functions
bazed reports or Ged Bell/Jane |eliminated. Completion delayed 30/04/2011 Behind
CeRDMSp— rior to Crawford due to other priorities. End Schedule
P November completion now
Dundee House expected
move P
Perform all major 02/12/2010
IS‘I';ltLé)r(noEer?:ggs Ged Bell/Jim |All operating system upgrades 30/11/2010 |Completed
Y P9 Gorman have been completed and systems P

prior to Dundee
House move

are running.
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Provision of
CeRDMS platform,
storage, live

30/9/2011
System now live Hand-over and

. _ |Ged Bell/Jim |documentation Completed.. iLink
env_lr_onment_and € Walker email integration was delayed due 30/04/2011 | |Completed
mail integrations .
. to supplier rework - has now been
required for Dundee -
delivered
House
16/05/2011
All inhouse systems which require
to be changed will be modified
prior to the move to Dundee
House. Departments responsible
for liaising with 3rd party vendors
Update all systems- ;
based addresses Ged Bell/John will be contacte_d to ensure 3rd
. party software is being changed as (30/04/2011 |Completed
prior to Dundee Lawson f . ; .
House move required. The council website will
be updated to reflect the changed
contact information immediately
prior to the move to Dundee
House. In addition to contact
information, maps on website
pages will be changed as required.
10/05/2011
Live migration from Windows 2003
Upgrade central terminal services platform to
server provision and |Ged Windows 2008 Citrix platform is
further consolidate |Bell/Steve now active. To date, Pensions, 30/04/2012 |On Schedule
applications onto Boyd Scientific Services and Finance
Citrix VDI platform successfully migrated. Detailed
migration plan available covering
all Council depts
Upgrade internet 02/12/2010
fllt_erlng software Ged Bell/Jim |Software updat_e has been o 31/12/2010 |Completed
prior to Dundee Gorman completed and is now running in

House move

the live environment.
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Objective: Provide an Information and Communications
infrastructure which meets the needs of the organisation and
supports service improvement

Performance Indicators

Improvement
Benchmarks |Commentar
Status y
Definition Previous Latest Yearly #2?,?, Averadge |Best Latest
Figures Figures | Trend g Update
Trend
Annual 03/10 -
average
132.35 03/11 -
o e |03/09-134 |£129.91 ® ©
03/08 - 137
(£)
Average fix-
time for all . .
IT support None 03/11 - 21.41 . Baseline figure
calls (hours)
Boxoffice 99.84,
Online Forms
98.23, Home
Uptime of Page 98.42,
citizen- Online
based 03/10 - 99.7 _ Payments 99.22
nternet |03709 - 095 [03/11-9898 | @ | @ slight drop due
services to planned
(%) downtime in
prep. for move
to Dundee
House

Action Plan Update

Description ~ |Owners  |Latest Assessment  Target Date Status
Consolidate IT asset
. 10/05/2011
.ma”ager."e”t Ged Bell/Neil Work Completed for Dundee 31/03/2011 |Completed
information from Cathro -
. House and City Square.
service desk
10/05/2011
Develop patch Policy was agreed however
management and Ged Bell/Neil there resource implications
upgrade management [Cathro (Dundee House) require more 28/02/2011 |Completed
policy time to fully implement the
policy. Roll-out due Dec 2011
10/05/2011
Implement upgraded Endpoint protection in place.
security endpoint Ged Bell/Neil Encryption tested, policy 30/04/2011 Behind
protection and laptop |Cathro created. Roll-out is behind Schedule
encryption schedule due to Dundee House
priorities. Due Dec 2011
Provide access to %esclr::c/alzevt:k complete. Legal
additional cloud based |Ged Bell/Niall . MpIete. Leg
) Services now confirmed service |30/04/2011 |Completed
personal data storage |Gibb . .
) meets with Council
for all school pupils :
requirements
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Objective: Improve the efficiency and effectiveness of the
Information Technology Division

Performance indicators

Improvement
Benchmarks |Commentar
Status y
. Long
N Previous Latest Yearly Latest
Definition . - Term |Average |Best
Figures Figures |Trend 9 Update
Trend
De_sk:officer 8:10 desk
ratio- ratio's achieved
number of |None 03/11 - 8:10 . in Education and
desks per GIS teams
10 staff
Action Plan Update
Description Owners  |Latest Assessment Target Date Status
Adopt mobile flexible 05/05/2011
working policies to Ged Bell/Ged Further deployments of flexible
improve productivity Bell and hot desking in the 31/10/2011 |On Schedule
and save office Education Support area have
accommodation space been completed
Carry out a
departmental PSIF 05/05/2011 i
assessment and apply |Ged Bell/Jane Ha\_/e_ attended PSIF Ie_a(_j oricer
training and EFQM training. IT |{31/03/2012 |On Schedule
the lessons to the Crawford .
assessment will be one of the
development of the
; . later departments.
delivery of IT services
05/05/2011
Ensure that all staff All staff have had development
have an annual and appraisal meeting. Item
development and gzﬁ Bell/Ged considered complete. New Staff |31/12/2010 |Completed
appraisal meeting with have joined IT Division and
their manager their Appraisals will need to be
scheduled

476-2011




DUNDEE CITY COUNCIL

REPORT TO: Policy and Resources Committee - 31 October 2011
REPORT ON: Service Fee to Leisure & Culture Dundee

REPORT BY: Chief Executive

REPORT NO: 482-2011

1.0 PURPOSE OF REPORT

1.1

2.0

2.1

2.2

3.0

4.0

4.1

4.2

5.0

5.1

5.2

5.3

5.4

6.0

6.1

To gain committee approval for the payment of a Service Fee to Leisure & Culture
Dundee for 2011/2012.

RECOMMENDATIONS
It is recommended that the Committee:

approve the proposed release of the Service Fee to Leisure & Culture Dundee for
the remainder of 2011/2012.

approve the payment of the Service Fee, on the basis of quarterly in advance.
FINANCIAL IMPLICATIONS

The service fee to Leisure & Culture Dundee for the part year from 1 July 2011 to 31
March 2012 is £5,942,289 and can be contained within the Chief Executives
Departments 2011/12 Revenue Budget.

BACKGROUND

Reference is made to Article Il of this Committee on 10 February 2011 where it was
agreed to establish a Leisure & Culture Company to operate Leisure and Culture
facilities owned by the City Council.

Reference is also made to Article VIII of the meeting of this Committee on 14 March
2011, where it was agreed to establish the Leisure & Culture Company as a Scottish
Charitable Incorporated Organisation (SCIO) to take forward the delivery of Leisure,
Culture and Library facilities for the City Council and Appendix IX of the meeting of
this Committee on 25 April 2011 where it was agreed to approve the constitution of
the SCIO and to name it as "Leisure & Culture Dundee".

MAIN TEXT

Work has now been completed on the development of a detailed budget for Leisure
& Culture Dundee for 2011/12, equivalent to the approved 2011/12 Revenue Budget
for the facilities operated by Leisure & Culture Dundee.

The budget is based on outline plans for the expected income and expenditure, the
services, improvements and other expenditure plus the level of financial commitment
agreed. The level of fee is consistent with the savings of £334,000 in 2011/12 and
£422,000 in a full year, approved at this Committee of 10 February 2011, associated
with the establishment of Leisure & Culture Dundee. See Appendix 1 for a summary
of the budget.

It is therefore proposed that the sum of £5,942,289 is paid to Leisure & Culture
Dundee as a part year service fee payment made quarterly in advance.

Future agreements on the Service Fee for Leisure & Culture Dundee and will be
approved as part of the normal budget process.

POLICY IMPLICATIONS

This Report has been screened for any policy implications in respect of
Sustainability, Strategic Environmental Assessment, Anti-Poverty, Equality Impact



Assessment and Risk Management.
There are no major issues.

7.0 CONSULTATION

71 Depute Chief Executive (Support Services), Director of Finance and Director,
Leisure and Communities have been consulted on this report and are in agreement
with its contents

8.0 BACKGROUND PAPERS

None

DAVID DORWARD
CHIEF EXECUTIVE
19 OCTOBER 2011



APPENDIX 1

LEISURE & CULTURE DUNDEE TOTAL BUDGET 01 JULY 2011 -31 MARCH 2012

GROSS EXPENDITURE

LEISURE & SPORT

LIBRARY & INFORMATION SERVICES
CULTURAL SERVICES

SUPPORT SERVICES
IRRECOVERABLE VAT

TOTAL GROSS EXPENDITURE

INCOME

FEE & CHARGES ETC
SERVICES FEE

TOTAL INCOME

NET EXPENDITURE*

*Note - Net Expenditure figure is a surplus of (£32,910) which
reflects the Dundee Leisure budget surplus for the period 01
August 2011 - 31 March 2012

£3,969,913
£2,621,098
£1,351,984
£768,749
£92,516

£8,804,260

£2,894,881
£5,942,289

£8,837,170

-£32,910



REPORT TO: POLICY AND RESOURCES COMMITTEE - 31 OCTOBER 2011

REPORT ON: DUNDEE ALCOHOL AND DRUG PARTNERSHIP ANNUAL REPORT
2010/11

REPORT BY: CHIEF EXECUTIVE

REPORT NO: 462-2011

1.

1.1

2.1

3.1

4.1

4.2

4.3

4.5

PURPOSE OF REPORT

This report presents an update on the progress and performance of the Dundee Alcohol
and Drug Partnership (Dundee ADP)

RECOMMENDATIONS

Committee is asked to note the Dundee ADP annual report (see Appendix 1) and
endorse the way forward set out in Section 4.

FINANCIAL IMPLICATIONS
There are no additional financial implications contained in this report.
BACKGROUND

The development of the Alcohol and Drug Partnership (ADP) in October 2009 enhanced
partnership working in relation to alcohol and drug misuse and the ADP is now a cross-
cutting theme group within the Dundee Partnership. It is responsible for providing a
strategic direction in respect of substance misuse for the Partnership as a whole, and to
enable partners to follow a coherent and co-ordinated response to substance misuse.

The ADP is accountable through the Dundee SOA Delivery Framework and its Action
Plan is monitored through the Dundee Partnership on line performance monitoring
framework, and it presents its annual report to the Dundee Partnership Management
Group.

Key priority areas identified by the ADP include children and families affected by
substance misuse. The ADP links directly to the Integrated Children Services structure
and to the Children and Young Person Protection Committee.

Having agreed that reducing the harm caused by substance misuse is one of the top
priorities for the city, the Dundee Partnership asked that the Dundee ADP annual report
be presented to the key community planning partners' committee or board, to maximise
awareness for the ADP's work and to endorse the direction it has set. The annual report
sets out the key priority areas for the Dundee ADP, gives an overview of progress over
the last year and identifies key challenges for the ADP over the next year.
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5.1

5.2

6.

6.1

7.

7.1

POLICY IMPLICATIONS

This report has been screened for any policy implications in respect of Sustainability,
Strategic Environmental Assessment, Anti-Poverty, Equality Impact Assessment and
Risk Management. In endorsing the Dundee ADP annual reports, there are no major
issues.

An Equality Impact Assessment has been carried out and will be made available on the
Council website at http://www.dundeecity.gov.uk/equanddev/equimpact/

CONSULTATIONS

The Chief Executive, Depute Chief Executive (Support Services) and Director of
Finance have been consulted in the preparation of this report.

BACKGROUND PAPERS

Equality Impact Assessment.

David K Dorward
Chief EXecUtiVe 25/10/2011
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APPENDIX 1
REPORT TO: DUNDEE PARTNERSHIP MANAGEMENT GROUP, 12" August 2011
REPORT ON: DUNDEE ALCOHOL AND DRUG PARTNERSHIP (ADP)
REPORT BY: ADP LEAD OFFICER
1. BACKGROUND

The development of the Dundee Alcohol & Drug Partnership (ADP) in October 2009
enhanced partnership working in relation to alcohol and drug misuse. Replacing the
DAAT as the local partnership arrangement for substance misuse, the ADP is a cross-
cutting theme group within the Dundee Community Planning Partnership (CPP). It is
responsible for providing a strategic direction in respect of substance misuse for the
Partnership as a whole, and for enabling all other CPP theme groups to follow a
coherent and co-ordinated response to substance misuse.

The ADP meets on a quarterly basis and has representation from Dundee Council, NHS
Tayside, Tayside Police, Voluntary Sector organisations and Tayside Fire and Rescue
Service (for a full list of ADP members see appendix 1).

The ADP is involved in the implementation and monitoring of the Dundee Single
Outcome Agreement (SOA) Framework and works closely with a range of both strategic
and crosscutting themes, including the CYPPC, Integrated Children’s Services, the
Community Safety Partnership and Violence Against Women Partnership.

The ADP has commissioning responsibilities, especially with respect to ring-fenced
alcohol and drug funding, and aims to ensure its commissioning process reflects the
needs and interests of the Dundee CPP. In addition, the ADP is responsible for the
implementation of national policy in relation to substance misuse at a local level and for
measuring HEAT Target for access to substance misuse treatment and care services.

1.2 Key priority areas identified by the ADP:

e To ensure that services are available to meet the needs of children and young
people affected by substance misuse

e To develop interventions to prevent and delay the onset of substance misuse

e To develop a Focus On Alcohol project for Dundee

e To engage with local communities and contribute to the safer communities
programme

e To develop recovery-based care pathways in Dundee

e To develop the Tayside Substance Misuse Information System (SUMIT)

e To reduce Drug Related Deaths and deliver Overdose-Prevention Training to
service users, carers and staff

e To develop a robust accountability and governance system

e To initiate and contribute to Staff Development / Training programmes

The key priorities outlined above contribute to the local delivery of the National
Outcomes for substance misuse. These outcomes include:

1. HEALTH: People are healthier and experience fewer risks as a result of alcohol and
drug use

2. PREVALENCE: Fewer adults and children are drinking or using drugs at levels or
patterns that are damaging to themselves or others
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3. RECOVERY: Individuals are improving their health, well-being and life-chances by
recovering from problematic drug and alcohol use

4. CAPSM: Children and family members of people misusing alcohol and drugs are
safe, well-supported and have improved life-chances

5. COMMUNITY SAFETY: Communities and individuals are safe from alcohol and
drug related offending and anti-social behaviour

6. LOCAL ENVIRONMENT: People live in positive, health-promoting local
environments where alcohol and drugs are less readily available

7. SERVICES: Alcohol and drugs services are high quality, continually improving,
efficient, evidence-based and responsive, ensuring people move through treatment
into sustained recovery

2. OVERVIEW OF THE YEAR

During 2010-2011 the ADP has progressed with each of its key priority areas (for
specific details see section 3 below).

Children, young people and families
Particular focus was placed on developing, commissioning and implementing

interventions for children, young people and families affected by substance misuse. This
included:

Enhancing the Children 1% Parenting Project to ensure all parents accessing
substance misuse services are screened and offered parenting-support
interventions. Most importantly, this also ensures early identification of, and
intervention for, child-protection / neglect issues.

e Commissioning and implementing the Strengthening Families Programme 10-14
(SFP). This is a preventative programme aiming to support and strengthen families
with young teen-agers experiencing a range of problems, including substance
misuse.

e Contributing to the development and monitoring of the re-designed New Beginnings
service. This service works with pregnant drug and alcohol users, up to when their
babies are one year old.

e The ADP is funding an external evaluation of all the three developments outlined

above. This evaluation is conducted by a team of researchers from Dundee

University and is due to be completed by autumn 2012.

The ADP is supporting the Tayside Council on Alcohol (TCA) and Aberlour Kinship Kids
Project. The overall aim of this latter project is to enable children to overcome the
disadvantage and stigma associated with parental substance misuse. The project runs
group-work for children / young people living with relatives, and provides an opportunity
for intensive input on a one-to-one basis for Kinship Kids who are displaying behavioural
and emotional problems linked to their living circumstances. It also provides one-to-one
support and group work for Kinship Carers.

Working jointly with NHS Tayside Public Health Department the ADP conducted a
needs-assessment on young people affected by their own substance misuse. Following
this needs-assessment, an action plan has been developed and progressed through the
Integrated Children Services structure. This plan involves the restructuring and
redesigning of some specialist substance misuse services to ensure they are able to
respond more effectively to the nature and level of the need identified.
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Prevention

The ADP gives Prevention great emphasis. Having contributed to the development of
the Writing To Reach You book in 2010 (designed and developed by the Dundee Peer
Education Project), the ADP is currently supporting work to develop this book to a
prevention / education resource that can be used by young people and adults. In
addition, work is currently underway with the Education Department to identify
opportunities for including substance misuse prevention work as part of the Curriculum
for Excellence within all secondary schools.

Focus On Alcohol (FOA)

This year the ADP has increased its focus on responding to alcohol misuse in the City
by developing the whole-population approach to address this challenging issue. The
development of the FOA project in partnership with the Leisure & Communities
Department, aims to bring about a culture-change by promoting responsible drinking
and providing a co-ordinated partnership response to alcohol misuse. It involves a
community engagement approach, encouraging communities to utilise their resources
and work with professionals to tackle alcohol misuse. Working in partnership with the
Dundee Licensing Board and Listening Forum, the ADP is overseeing work on the
overprovision of alcohol.

Drug Related Deaths

The prevention of drug related deaths (DRD) has remained a high priority for the ADP.
The ADP is continuing to invest time and resources to support the information-review
process. This process investigates in detail each individual DRD aiming to learn what
could have been done differently to support individuals and their families. An extensive
programme of overdose-prevention training is available to staff, service-users and
carers. Over the past months the Scottish Government’s Take-Home Naloxone
programme has been gradually implemented in Dundee. The aim of this programme is
to reduce the number of drug deaths by increasing the availability and awareness of
naloxone in order to maximise the chance of it being administered in the event of an
opiate overdose.

Recovery care pathway

The ADP has developed a Recovery Steering Group, bringing together representatives
from key specialist and generic services, carers’ groups and local communities. This
group is leading the development and implementation of a recovery care-pathway action
plan. The ADP continues to support NHS Tayside’s Substance Misuse Service (TSMS)
to provide timely and effective treatment / care services to individuals affected by
substance misuse. Over the past year TSMS has undergone some restructuring and
has developed close partnership-working with Addaction’s Direct Access Service, the
Social Work Drug, Alcohol and BBV team and Children 1°. In addition, the Tayside
Moving On service has been re-commissioned based on a revised service-specification
which focuses on the principles of recovery and the development of peer support
structure.

Engaging with local communities

Key to all the developments outlined above is the increased engagement with local
communities. The ADP is utilising the Dundee Partnership Community Engagement
Model to create links with local Community Planning Partnerships. Two community
conferences (the Alcohol conference in October 2010 and the Drugs conference in
September 2011) have been organised. There is now community representation in both
the Substance Forum and the Recovery Steering Group. In addition, the ADP is
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supporting Addaction and the Yousuf Youth Initiative to develop work with the Muslim
and other BME communities in Dundee.

3. PROGRESS AND PERFORMANCE

3.1 Prevention: develop interventions to prevent and delay the onset of substance
misuse

Actions planned for 2010-11 (Dundee SOA Outcomes: 3, 4, 5, 7, 8, 9 and 10)

e Work with partners to reduce underage drinking

e Reduce the prevalence of drug use amongst young people in Dundee

e Work with all relevant partners to improve the effectiveness of substance misuse
education at schools

e Continue to support peer-led education and prevention interventions

e Monitor the delivery of Screening and Brief Intervention for alcohol

Progress made

e Following the Community Conference on Alcohol (October 2010) the ADP now leads
work on the overprovision of licensed premises. A report with recommendations will
be provided to the Licensing Board later in the year

e Joint work with Education Dept to identify opportunities to include alcohol and drug
education as pert of Curriculum for Excellence

e Work is underway with the Peer Education project to develop the Writing to Reach
You book into a prevention resource

e Joint work with the Education Dept to deliver the Theatre Arts Tours in Secondary
schools

e FOA is funding 2 sessional workers from Tayside Council on Alcohol (TCA) to
support the Total-Dry Up intervention

e FOA developing a campaign to prevent the buying of alcohol to underage young
people

e Alcohol Screening and Brief Interventions (ASBI) are delivered by staff at the Corner
to young people

e  Work being developed through FOA to consider extending the delivery of ASBI to
non-NHS professionals

e Specialist services for young people will be re-designed to ensure greater focus on
prevention/early intervention

3.2 Develop a Focus On Alcohol project for Dundee

Actions planned for 2010-11 (Dundee SOA Outcomes: 3, 4, 5, 7, 8, 9 and 10)

e Bring together an Expert Group to lead on the development of FOA Dundee

e Work with all relevant partners to identify links to existing projects Work with local
communities to identify key areas for development

e |dentify and agree the level of co-ordination required and appoint a co-ordinator for
the project

e Work with partners to increase youth diversionary activities for young people
engaging in alcohol misuse

e Work with the Dundee Licensing Board and Forum to promote responsible drinking
in the City

Progress made

e FOA Co-ordinator, a Steering Group and FOA Champions in place
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FOA Action Plan developed and agreed

A competition held for all secondary schools to develop a FOA logo (to help develop
a recognisable local brand). The logo has now been designed, agreed and produced
Began work on poster campaign to reduce alcohol supply to those under-age
Application to contribute to Health & Wellbeing workshops in schools

Overprovision steering group identified the evidence to be used for the report to the
Licensing Board and began collating information

FOA launch planned for September 2011, Ministers from Scottish Government have
bee invited to attend the launch

FOA co-ordinator participates in community consultation events to identify
communities contribution to the project and opportunities for joint working

FOA funding approved for: Peer Education Alcohol and the Media project; TCA
Total-Dry-Up support; Education Dept Theatre Arts Tour

Corporate Health Network event on alcohol took place in June 2011

Support is provided to the new chair of the Licensing Forum with work for developing
and extending the work of the Forum

3.3 Engage with local communities and contribute to the safer communities
programme

Actions planned for 2010-11 (Dundee SOA Outcomes: 3, 4, 5, 7, 8 and 10)

Develop a structure to engage with local communities that fits within the overarching
Dundee Partnership and Community engagement Model

Re-establish and work in partnership with the Dundee Substance Forum
representing the views and experiences of service users, their families, community
groups and service providers

Work with the Scottish Association for Families Affected by Drugs (SAFAD) to offer
support and information for families in Dundee

Work with the Dundee CPP to organise Community Conference on drugs and
alcohol

Support enforcement activities in respect of individuals and groups concerned in the
supply of illegal drugs, in particular Class ‘A’ Drugs

Progress made

Community conference on alcohol took place in October 2010, Community
conference on drugs will take place September 2011

Substance Forum has been reformed and has developed an action plan. There is
now representation from community and carers groups on the Forum

Staff from carers’ services worked in partnership with representatives from carers’
groups to develop an information leaflet and to identify ways to share resources
Links made with the HOPE Carers Group (now attends the Substance Forum) and
Scottish Association for Families Affected by Drugs (SAFAD) who will have their
annual conference in Dundee in October 2011 with input from local groups

Joint work between Addaction and the Yousuf Youth Initiative (YYI) to engage with
Muslim (and other BME) communities in Dundee

ADP Development Officer attended and presented information to the Mill O Mains
Community Association. It is proposed to hold a recovery-café event with the group
Work began with the Lochee Parish Church to support them and help develop their
Community Café project (the café already runs twice a week).

ADP Support Team will attend a meeting of the Dundee West Community
Association to provide information requested by the association on drug misuse and
services in the City

Representation from local communities at the Recovery Café events in June Current
plans to roll-out recovery cafe events to local communities
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Initial links made with the Coldside Community Forum

3.4 Develop recovery-based care pathway in Dundee

Actions planned for 2010-11 (Dundee SAO Outcomes: 3, 4, 5, 8, 9)

Support TSMS to implement the RIE Action Plan

Work with relevant partners to identify their role within the recovery based care
pathway

Re-commission the moving on service

Develop a peer Support / user involvement structure for Dundee

Work with partners, including VAWP, to ensure sustainability of services for women
engaged in prostitution

Continue to improve the outcomes reporting framework for substance misuse
services

Train staff within all treatment and care services to use the new National Waiting
Times system and monitor the quality of the data

Progress made

Community conference on drugs, focusing on recovery and local communities, will
take place September 2011

Services within Dundee are taking part in a pilot to evaluate a manual for the
assessment of recovery capital. Following feedback from David Best the Recovery
Steering group will consider ways to roll-out the manual

Tendering process for the Moving On service is currently underway. The
development of a peer support structure for Dundee has been incorporated within
the revised tender document for this service

Elements of the provision for women substance users who are engaged in
prostitution have been mainstreamed (within TSMS & Addaction)

Improvement to the reporting on outcomes information will take place as part of the
SUMIT project

Work currently underway to develop specific outcomes for children and young
people

Relevant staff from all agencies trained to use the new national waiting times
system. On going support is provided through Intelligence & Information Officer
SMS are progressing with the implementation of the Rapid Improvement Event

2 recovery café events took place on 27" June. Each event included participation
from service users, community reps, carers, service providers. The events were
supported by the Scottish Recovery Consortium (full report of the events is
available).

Clear remit and action plan developed for the Recovery Steering group. This
includes opportunities for service users involvement in the work of the group

The recovery steering group and Substance Forum developed a recovery-focused
‘vision schematic’ for services in Dundee

Scottish Drugs Forum service-user involvement training is taking place in Dundee
during August 2011

3.5 Ensure that services are available to meet the needs of children and young
people affected by substance misuse

Actions planned for 2010-11 (Dundee SOA Outcomes: 3, 4)

Identify gaps in services for young people affected by own substance misuse
Improve pathways and access to services for parents who misuse substances
Provide specific interventions to improve parenting capacity
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Continue to take an active role and support the implementation of the Dundee HMIE
Improvement Plan

Support and work in partnership to implement and evaluate the Supporting
Vulnerable Families projects and the New Beginning re-designed service

Develop clear links to the Early Years Framework Being A parent in Dundee sub
group

Engage with the CYPPC, ICS and VAWP to consider re-developing a structure that
would link and report back to both CYPPC and ADP

Progress Made

Needs Assessment on young people’s own substance misuse completed. An action
plan has been developed to take forward recommendations from the needs
assessment. Lead individuals and timescales have been identified for individual
actions and the process to redesign specialist services is underway

A proposal is being progressed to conduct a review of the services available to
young adults at risk to themselves as a result of substance misuse

Targeted and specific work is currently underway to improve the partnership working
between TSMS and children 1% parenting project. A joint team with staff from TSMS
and Children 1* has been developed to take responsibility for family support work
within TSMS and Addaction

The contract for co-ordinating the Strengthening Families Programme (SFP) has
been awarded to Barnardo’s and the programme will commence May/June 2011. 21
individuals from a range of agencies have been trained as facilitators

Further specialist STRADA training to all TSMS staff is planned to support the work
of this team

3.6 Develop the Tayside Substance Misuse Information System (SUMIT)

Actions planned for 2010-11 (Dundee SOA Outcomes: 4)

ADP to receive progress report on the development of a system
Appoint project manager to lead on developing the system

Set up working group and agree detailed workplan

Develop detailed plan (including sustainability plan) for full project

Progress Made

SUMIT Project Manager has been appointed, working group has been set up, a
workplan has been developed and is being implemented

Early discussions regarding the longer-term sustainability of the project are
underway

3.7 Reduce Drug Related Deaths and deliver Overdose-Prevention Training to
service users, carers and staff

Actions planned for 2010-11 (Dundee SOA Outcomes: 4, 7)

Continue to deliver OD Prevention Training to service users, carers and service
providers

Develop the ‘opt-in cards’ and work with Scottish Ambulance Service to distribute
those at the event of a non-fatal overdose

Develop and monitor the ‘take-home’ naloxone programme

Work with the Tayside DRD group to develop a care pathway and information
sharing pathway for responding to non-fatal overdoses that allows information from
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police and ambulance services to be passed on to other agencies that can offer an
appropriate intervention to reduce the risk of future deaths

Work in partnership to improve our ability to meet the needs of substance misusers
within the criminal justice system

Progress Made

Training for Trainers (TFT) took place in Aug 2010 and February 2011 on a Tayside
basis. Overall 30 individuals were trained as trainers. Cascaded Training by trainers
since August 2010 included: 76 Staff Members, 43 Service Users and 10 Carers.

A naloxone co-ordinator has been appointed and a steering group developed. The
details for the take-home naloxone programme are being developed and finalised.
21 individuals have been trained as trainers to roll-out naloxone training to staff,
service users and carers.

‘Opt-in’ cards have been developed and are currently circulated by the Ambulance
Service at the event of non-fatal overdoses.

Overdose prevention and take-home naloxone information seminars will take place
on 23" & 24™ August. These seminars will include carers, service users and staff
from across Tayside

3.8 Develop a robust accountability and governance system

Actions planned for 2010-11 (Dundee SOA Outcome: 4)

Use the Audit Scotland Self-Assessment checklist to identify gaps in its performance
and develop an action plan to address these gaps

Work with Tayside ADPs to develop a robust system for conducting needs
assessment in relation to specific client groups

Progress Made

Audit Scotland Self-Assessment exercise was completed using 2009-2010 data
(report has not been circulated yet)

Regular reporting of ADP activities takes place through the Dundee Partnership on
line monitoring system

The Tayside ADPs needs assessment structure has been agreed. A Public Health
Researcher will be employed to support the process — job description has been
finalised and a steering group to support the researcher appointed

End of year report from the ADP will be presented to the Dundee Partnership
Management Group in August 2011

Scottish Government has requested information on how ring fenced substance
misuse funding has been spent over the past year and the impact made. Report will
be completed by end of August 2011

3.9 Initiate and contribute to Staff Development / Training programmes

Actions planned for 2010-11 (contributing to Dundee SOA Outcomes 3,4)

Continue to co-ordinate / support the multi-agency substance misuse-training
programme delivered by STRADA to professionals in Dundee

Continue to work in partnership with the Dundee CYPPC and the VAWP to identify
training needs and develop training programmes around issues of child protection
and neglect

Seek support from the Scottish Drugs Recovery Consortium (SDRC) to develop and
introduce recovery-based quality assurance for staff
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Progress Made

e Tayside ADPs Workforce Development short-life steering group developed. The
group will oversee the development of a workforce development plan for Tayside

e Joint working developed with CYPPC Staff-Development Forum in relation to the
delivery of training about CAPSM

e Joint work with Dundee Social Work Dept Staff-Development section

e Training delivered for the assessment of recovery capital

e Two legal high seminars and one training for trainers session delivered in Dundee
by Crew 2000 in 2011

e New programme offering a range of substance misuse courses developed with
STRADA for 2011-12

e Presentations on the findings of the needs assessment on YP delivered by ADP
Development and Lead Officers to a range of staff groups

3.10 Progress towards A11 HEAT tarqget

The first key performance indicator for the A11 HEAT target was two-fold:

e Firstly, 90% of drug referrals would be offered an appointment for assessment within
4 weeks and that no clients would wait longer than 8 weeks. In the quarter, October
to December 2010, 77.1% of Dundee clients were assessed within 4 weeks and
97.6% within 8 weeks of referral.

e Secondly, 90% of drug clients would be offered a date to start treatment within 4
weeks of their care plan being agreed and no client would wait longer than 8 weeks.
Between October and December 2010, 96.6% of Dundee clients were offered an
appointment to commence treatment within 4 weeks of their care plan and 99.4%
within 8 weeks.

e The next stage of the target is that by March 2012, 90% of drug and/or alcohol
clients will wait less than 5 weeks from referral to treatment. In addition, no client
will wait more than 10 weeks.

4. THE WAY FORWARD

Over the coming year the ADP will continue to implement and monitor its action plan
focusing on the key priorities, including prevention, children, young people and families
affected by substance misuse, engaging with local communities and overdose
prevention.

Key challenges for the ADP include:

e Implementing the Recovery Approach to service provision and engaging with
universal / mainstream services

e Monitor the impact of services for children, young people and families affected by
substance misuse

e Maintaining links and engagement with local communities

e Bringing about a population-wide culture change in relation to alcohol use
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APPENDIX 1: ADP MEMBERS

David Lynch, (ADP Chair) General Manager, Dundee CHP

Stewart Murdoch, (Vice Chair) Director, DCC, Leisure & Communities Department
Alan Baird, Chair, Children and Young Persons Protection Committee
Chris Johnston, Tayside Community Justice Authority

Superintendent Athol Aitken, Tayside Police

Dr Brian Kidd, Tayside Substance Misuse Service

Dr Kirsty Licence, NHS Tayside Public Health

Elaine Zwirlein, Director, DCC, Housing Department

Michael Wood, Director, DCC, Education Department

Laura Bannerman, DCC, Social Work Department

Morna Wilson, Chief Officer, Dundee Voluntary Action

Neil Fraser, Strategy & Performance Manager, NHS Tayside

Peter Allan, DCC, Corporate Planning Manager

Martin Tait, Tayside Fire and Rescue Service
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Equality and Diversity Rapid Impact Assessment Tool

Part 1

Date of assessment

3 October 2011

Title of document being assessed

Social Work and Health Committee Report No
426-2011 on Dundee Alcohol and Drug
Partnership Annual Report 2010-11

1) This is a new policy, procedure, strategy or
practice being assessed
(If yes please tick box) []

This is an existing policy, procedure, strategy or
practice being assessed?
(If yes please tick box) []

2) Please give a brief description of the policy,
procedure, strategy or practice being assessed.

N/A
3) What is the intended outcome of this policy,
procedure, strategy or practice?

N/A
4) Please list any existing documents which
have been used to inform this Equality and
Diversity Impact Assessment. N/A
5) Has any consultation, involvement or
research with protected characteristic
communities informed this assessment? Ifyes | N/A
please give details.
6) Please give details of council officer
involvement in this assessment.
(E.g. names of officers consulted, dates of N/A
meetings etc)
7) Is there a need to collect further evidence or
to involve or consult protected characteristics
communities on the impact of the proposed N/A

policy?

(Example: if the impact on a community is not
known what will you do to gather the information
needed and when will you do this?)




Part 2

Which protected characteristics communities will be positively or negatively affected by this policy,
procedure or strategy?

NB Please place an X in the box which best describes the "overall" impact. It is possible for an
assessment to identify that a positive policy can have some negative impacts and visa versa.
When this is the case please identify both positive and negative impacts in Part 3 of this form.

If the impact on a protected characteristic communities are not known please state how you will
gather evidence of any potential negative impacts in box Part 1 section 7 above.

Positively Negatively | No Not Known
Impact

Ethnic Minority Communities including | [] [] [] []
Gypsies and Travellers

Gender [] [] [] ]
Gender Reassignment [] [] [] ]
Religion or Belief [] [] ] []
People with a disability [] [] [] []
Age [] [] [] []
Lesbian, Gay and Bisexual ] ] [] ]
Socio-economic [] [] [] ]
Pregnancy & Maternity [] [] ] []
Other (please state) [] [] [] ]




Part 3

1) Have any positive impacts been
identified? (We must ensure at this
stage that we are not achieving
equality for one strand of equality
at the expense of another)

If yes please give further details

N/A

2) Have any negative impacts
been identified? (Based on direct
knowledge, published research,
community involvement, customer
feedback etc. If unsure seek
advice from your departmental
Equality Champion.)

If yes please give further details

N/A

3) What action is proposed to
overcome any negative impacts?
E.g. involving community groups in
the development or delivery of the
policy or practice, providing
information in community
languages etc. see Good Practice
on DCC equalities web page

Please give further details

N/A

4) Is there a justification for
continuing with this policy even if it
cannot be amended or changed to
end or reduce inequality without
compromising its intended
outcome? (If the policy that shows
actual or potential unlawful
discrimination you must stop and
seek legal advice)

If yes please give further details

N/A

5) Has a 'Full' Equality Impact
Assessment been recommended?
(If the policy is a major one or is
likely to have a major impact on
protected characteristics
communities a Full Equality
Impact Assessment may be
required) Seek advice from your
departmental Equality Champion.

If yes please give further details

N/A

6) How will the policy be
monitored? (How will you know it
is doing what it is intended to
do? e.g. data collection,
customer survey etc.

Please give details

N/A




Part 4

Name of Department or Partnership: Chief Executive's

Type of Document

Human Resource Policy

General Policy

Strategy/Service

Change Papers/Local Procedure

Guidelines and Protocols

Other Report of partnership for information

|Od g o

Contact Information

Manager Responsible

Author Responsible

Name Peter Allan Name
Designation Community Planning Manager Designation
Base 21 City Square Base
Telephone 01382 434465 Telephone
Email peter.allan@dundeecity.gov.uk Email

Signature of author of the policy:

Signature of Director / Head of Service area:

Name of Director / Head of Service:

Date of next policy review:

Date

Date






