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	 Integrated Impact Assessment  Report.



Committee Report No: 48-2019
Document Title: Tayside Meal Centre
Document Type: Procedure
New/Existing: Existing
Period Covered: 01/02/2019 - 01/08/2020
Document Description: 
The report proposes to change and modernise the way primary schools, Early Learning and Childcare (ELC) and Community meals are delivered across Tayside. The rationale for intervention, within Dundee, is in response predominantly to ongoing meal production capacity pressures arising from the introduction of ELC provision in August 2020. The change that is proposed will also benefit meal production within secondary schools and community meals
Intended Outcome: 
Committee notes the content of the report and agrees to proceed with the implementation of a cook-freeze centralised meals production facility method for the delivery of the primary school, community and ELC meals service across Tayside. 
How will the proposal be monitored?: 
Upon approval of this proposal Tayside Contracts, working with the three councils will establish an appropriate project team to ensure that this major process change is successful.  Regular updates will be provided. 
Author Responsible:
          Name: Diana Weir
          Title: Senior Manager, Finance and Support Service
          Department: Children and Families Service
          E-Mail: diana.weir@dundeecity.gov.uk
          Telephone: 01382 433843
          Address: Floor 3, Dudhope Castle, Dudhope Park, Barrack Road, Dundee, DD3 6HF
Director Responsible:
          Name: Paul Clancy 
          Title: Executive Director of Children and Families Service 
          Department: Children and Families Service
          E-Mail: paul.clancy@dundeecity.gov.uk
          Telephone: 01382 433088
          Address: Floor 2, Dudhope Castle, Dudhope Park, Barrack Road, Dundee, DD3 6HF
A. Equality and Diversity Impacts:
Age:                                                   No Impact
Disability:                                          No Impact
Gender Reassignment:                    No Impact
Marriage and Civil Partnership:      No Impact
Pregnancy and Maternity:               No Impact
Race/Ethnicity:                                                 No Impact
Religion or Belief:                            No Impact
Sex:                                                   No Impact
Sexual Orientation:                          No Impact
Equality and diversity Implications: 
There are no known implications
Proposed Mitigating Actions: 
N/A
Is the proposal subject to a full EQIA? : No
There are no known implications
B. Fairness and Poverty Impacts:
Geography
     Strathmartine (Ardler, St Mary's and Kirkton):                                  Not Known
     Lochee(Lochee/Beechwood, Charleston and Menzieshill):             Not Known
     Coldside(Hilltown, Fairmuir and Coldside):                                       Not Known
     Maryfield(Stobswell and City Centre):                                                Not Known
     North East(Whitfield, Fintry and Mill O' Mains):                                 Not Known
     East End(Mid Craigie, Linlathen and Douglas):                                 Not Known
     The Ferry:                                 Not Known
     West End:                                 Not Known
Household Group
     Lone Parent Families:                                                                          No Impact
     Greater Number of children and/or Young Children:                        No Impact
     Pensioners - Single/Couple:                                                                No Impact
     Single female households with children:                                           No Impact
     Unskilled workers or unemployed:                                                     No Impact
     Serious and enduring mental health problems:                                No Impact
     Homeless:                                                                                             No Impact
     Drug and/or alcohol problems:                                                           No Impact
     Offenders and Ex-offenders:                                                               No Impact
     Looked after children and care leavers:                                             No Impact
     Carers:                                                                                                   No Impact
Significant Impact
     Employment:                                                                                         Positive
     Education and Skills:                                                                           No Impact
     Benefit Advice/Income Maximisation:                                                No Impact
     Childcare:                                                                                              No Impact
     Affordability and Accessibility of services:                                       No Impact
Fairness and Poverty Implications:
The introduction of the new facility, along with increase in the volume of meals due to the increase in the Early Years hours, will mean a net increase in total posts across Tayside of 36 posts.  Within Dundee it is anticipated there will be an overall reduction of 14 posts based on the current school model. However the new centre, which will be in Dundee, will require 32 new posts. Tayside Contracts does not envisage that there will be any compulsory redundancies.  
Proposed Mitigating Actions:
N/A
C. Environmental Impacts
Climate Change
    Mitigating greenhouse gases:                                                        Positive
    Adapting to the effects of climate change:                                   Positive
Resource Use
    Energy efficiency and consumption:                                             Positive
    Prevention, reduction, re-use, recovery or recycling waste:       Positive
    Sustainable Procurement:                                                              Positive
Transport
    Accessible transport provision:                                                     No Impact
    Sustainable modes of transport:                                                    No Impact
Natural Environment
    Air, land and water quality:                                                             No Impact
   Biodiversity:                                                                                      No Impact
    Open and green spaces:                                                                 No Impact
Built Environment
    Built Heritage:                                                                                   No Impact
    Housing:                                                                                            No Impact
Is the proposal subject to Strategic Environmental Assessment
No further action is required as it does not qualify as a Plan, Programme or Strategy as defined by the Environment Assessment (Scotland) Act 2005.
Proposed Mitigating Actions:
N/A
Environmental Implications:
None
D. Corporate Risk Impacts
Corporate Risk Implications:
Corporate Risk Mitigating Actions:
Upon approval of this proposal Tayside Contracts, working with the three councils will establish an appropriate project team to ensure that this major process change is successful. 
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