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Consultation on Draft Dundee Health and Social Care Integration Scheme
Note:  Please see page 3 of this document for links to the respondent information questionnaire.
We know that the number of older people in Dundee is increasing. This is to be celebrated and we have much to be proud of in the progress we have made to deliver health and social care services in Dundee. We are, however, likely to face rising demand for our health and social care services which presents challenges for the future. 

We would like to invite you to participate in the public consultation process for the Integration Scheme which has been developed by the Shadow Integration Joint Board for Health and Social Care Integration in Dundee. This consultation is aimed at everyone. We all either use health and social care services or are highly likely to do so in the future or you may be a carer of someone who uses services, a provider of health and social care services or a member of staff working in health or social care.

We would encourage you to get involved and encourage others to become involved as well.  We are keen to hear from anyone, or any group, who has a view on the proposals in the scheme. 

What is the Integration Scheme and why do we need one?

The Integration Scheme is the legally binding contract that must be developed to ensure the formation of a new partnership that will become the Integration Joint Board.

The legislation contains the principles for person centred care.  Health boards and local authorities will work together, with their partners from housing, third and independent sectors, in a more joined up way.

The scheme details the duties and responsibilities of NHS Tayside and Dundee City Council in the establishment and ongoing support of an Integration Joint Board.  It also describes the duties of the Integration Joint Board in delivering health and social care support to Dundee citizens. The content of the Integration scheme is set out in Scottish Government regulations that can be viewed here http://www.scotland.gov.uk
The Dundee Integration Scheme will establish what is known as a “body corporate” arrangement as set out in section 1(4) (a) of the Act, and confirms the detail of how NHS Tayside and Dundee City Council will integrate relevant services.  Section 7 of the Act requires NHS Tayside and Dundee City Council to jointly submit this Integration Scheme for approval by Scottish Ministers.  

As Dundee City Council and NHS Tayside intend to delegate functions ’to a body corporate’ there will be no transfer of staff in Dundee either between the Council and NHS, or vice versa, or from both organisations.
This agreement covers the health and wellbeing of all adults including older people. It does not include children except at the time of preparing for transition to adulthood and in the context of ‘whole family’ approaches.  Robust working arrangements will be put in place to ensure effective joint working with children’s services in both these cases.
In order to deliver services that reflect this agreement we are adopting a locality approach to the provision of services. This will allow us to understand and meet the diverse needs of the Dundee population. We will enable people who live and work in these communities to release the capacity within their communities at a local level which, in turn, will empower communities to care as well as develop more locally based care services.

The main purpose of integration is to improve the wellbeing of people who have health and social care needs. In particular those whose needs are complex and for whom it is necessary to provide timely and appropriate support in order to keep them well.  Equally important it is about promoting informed self management and preventative support to keep people well for longer.

It is vitally important that we engage throughout the integration process with those who use services, their families, carers, the public, and staff from partner agencies including independent practitioners. There is also a requirement that other partners such as the Third sector and private and independent providers are engaged as equal partners.  
The draft Integration Scheme will remain draft until given approval by the Scottish Government.  The draft scheme that is available for consultation is not in its final form and it will be clear to you that work is ongoing on some of the sections for example in section 6 Clinical and Care Governance and Professional Governance and in Section 9 Finance.  We are also waiting for additional government guidance and regulations to allow us to complete the scheme and will continue to update the scheme during the consultation period as required.  

We aim to provide genuine opportunities for people to comment not only on the draft Integration scheme but also, as we move forward, on the development of a strategic plan.  This is the plan that will provide details of the services that are required across Dundee.
You can find out more and give your comments by completing the questionnaire and returning it (further information is contained on the next page). You will also have the opportunity to complete this questionnaire online or give your comments in person at any one of our five consultation events to be held in January 2015. More information will be made available in a press release in early January. 
Information can be provided in other languages and formats on request.
How to Return Your Response

Please note that the deadline for return of responses is Friday 6 February 2015.

There are three ways to return your response

Please either:

· Save the respondent information form/consultation questions http://www.dundeecity.gov.uk/sites/default/files/publications/respondentquest.doc as a word document.  You can then type into the document and save it.  This document can then be e-mailed to:

dundeehsci@dundeecity.gov.uk
or

· Print off the respondent information form/consultation questions http://www.dundeecity.gov.uk/sites/default/files/publications/respondentquest.doc and complete in black ink.  The form can then be returned to:

Arlene Hay

Social Work Department

Jack Martin Way

Dundee

DD4 9FF

or
· Alternatively, an on-line version of the consultation questions is available for completion on the Dundee City Council and NHS Tayside websites:

http://consult.dundeecity.gov.uk/limesurvey/index.php/291667/lang-en
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