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	 Integrated Impact Assessment  Report.



Committee Report No: 50-2018
Document Title: Review of Home Care Services
Document Type: Other
New/Existing: New
Period Covered: 24/01/2018 - 31/01/2019
Document Description: 
Report to the Policy and Resources Committee. Report sets out proposals for changes to the working pattern of Social Care Workers within the Home Care Service.
Intended Outcome: 
Increased service user contact time and therefore increased social care hours.  More efficient service provision.
How will the proposal be monitored?: 
There will be ongoing discussion with employees, trade unions and service users.
Author Responsible:
          Name: Diane McCulloch
          Title: Head of Health and Community Care
          Department: Health and Social Care Partnership
          E-Mail: diane.mcculloch@dundeecity.gov.uk
          Telephone: 01382 438302
          Address: `Jack Martin Way, Dundee
Director Responsible:
          Name: David Lynch
          Title: Chief Officer
          Department: Health and Social Care Partnership
          E-Mail: david.lynch@dundeecity.gov.uk
          Telephone: 436310
          Address: Dundee House
A. Equality and Diversity Impacts:
Age:                                                   Not Known
Disability:                                          Not Known
Gender Reassignment:                    No Impact
Marriage and Civil Partnership:      No Impact
Pregnancy and Maternity:               Not Known
Race/Ethnicity:                                 No Impact
Religion or Belief:                            No Impact
Sex:                                                   No Impact
Sexual Orientation:                          No Impact
Equality and Diversity Implications: 
The split shifts and earlier starts may have an impact on some of the workforce as the revised working pattern could result in increased tiredness during the condensed days that staff are deployed. This is counteracted by the increased days off resulting in time to recover from any additional tiredness.  It is uncertain as to whether the change will have any particular effects on staff who may be older or who have a particular condition. Staff will be offered 'health awareness for shift workers' input prior to commencing the changed shifts. This will be provided through the Occupational Health Services. Staff will have access to individual supervision and group meetings in order to raise individual or collective concerns.   In order to offer the broadest range of contracts, there will be an opportunity to reduce hours of employment. This could result in staff reducing their income and experiencing financial pressure.   
Proposed Mitigating Actions: 
Broad range of contract options (3) available for staff to choose from.  Up to 4 non-working days per week.  Regular monitoring during change period with opportunity to raise concerns individually or collectively.  Input around health awareness for shift workers available for those who wish this.
Is the proposal subject to a full EQIA? : No
The split shifts and earlier starts may have an impact on some of the workforce as the revised working pattern could result in increased tiredness during the condensed days that staff are deployed. This is counteracted by the increased days off resulting in time to recover from any additional tiredness. We are advised that there is no conclusive evidence that split shifts have a negative impact on the health and wellbeing of employees carrying out these shifts. It is uncertain as to whether the change will have any particular effects on staff who may be older or who have a particular condition. Staff will be offered 'health awareness for shift workers' input prior to commencing the changed shifts. This will be provided through the Occupational Health Services. Staff will have access to individual supervision and group meetings in order to raise individual or collective concerns.   In order to offer the broadest range of contracts, there will be an opportunity to reduce hours of employment. This could result in staff reducing their income and experiencing financial pressure.   
B. Fairness and Poverty Impacts:
Geography
     Strathmartine (Ardler, St Mary's and Kirkton):                                  No Impact
     Lochee(Lochee/Beechwood, Charleston and Menzieshill):             No Impact
     Coldside(Hilltown, Fairmuir and Coldside):                                       No Impact
     Maryfield(Stobswell and City Centre):                                                No Impact
     North East(Whitfield, Fintry and Mill O' Mains):                                 No Impact
     East End(Mid Craigie, Linlathen and Douglas):                                 No Impact

     The Ferry:                                 No Impact
     West End:                                 No Impact
Household Group
     Lone Parent Families:                                                                          Not Known
     Greater Number of children and/or Young Children:                        Not Known
     Pensioners - Single/Couple:                                                                Positive
     Single female households with children:                                           Not Known
     Unskilled workers or unemployed:                                                     No Impact
     Serious and enduring mental health problems:                                No Impact
     Homeless:                                                                                             No Impact
     Drug and/or alcohol problems:                                                           No Impact
     Offenders and Ex-offenders:                                                               No Impact
     Looked after children and care leavers:                                             No Impact
     Carers:                                                                                                   Not Known
Significant Impact
     Employment:                                                                                         Positive
     Education and Skills:                                                                           No Impact
     Benefit Advice/Income Maximisation:                                                No Impact
     Childcare:                                                                                              Not Known
     Affordability and Accessibility of services:                                       Positive
Fairness and Poverty Implications:
For those employees taking part in the pilot there was no notified impact on any fairness issues. Through the full roll out of the changes individual employees may raise concerns regarding childcare, caring obligations and/or impact on households. This will be addressed on an individual basis through the option of contracts and individual agreements.  The changes will increase access to services for individuals and ensure an ability to retain a workforce on current salaries and Dundee City Council terms and conditions.
Proposed Mitigating Actions:
The range of options will retain permanent contracts for staff employed.
C. Environmental Impacts
Climate Change
    Mitigating greenhouse gases:                                                        No Impact
    Adapting to the effects of climate change:                                   No Impact
Resource Use
    Energy efficiency and consumption:                                             No Impact
    Prevention, reduction, re-use, recovery or recycling waste:       No Impact
    Sustainable Procurement:                                                              No Impact
Transport
    Accessible transport provision:                                                     No Impact
    Sustainable modes of transport:                                                    No Impact
Natural Environment
    Air, land and water quality:                                                             No Impact
   Biodiversity:                                                                                      No Impact
    Open and green spaces:                                                                 No Impact
Built Environment
    Built Heritage:                                                                                   No Impact
    Housing:                                                                                            No Impact
Is the proposal subject to Strategic Environmental Assessment?
No further action is required as it does not qualify as a Plan, Programme or Strategy as defined by the Environment Assessment (Scotland) Act 2005.
Proposed Mitigating Actions:
Not required
Environmental Implications:
None
D. Corporate Risk Impacts
Corporate Risk Implications:
The risk implications associated with the subject matter of this report are 'business as normal' risks.  The subject matter is routine and has happened many times before without significant loss.  There is comfort that the risks inherent within the activity are either transferred to another party, shared equally and fairly between the Council and another party or are negligible. 
Corporate Risk Mitigating Actions:
The risk is that we will be unable to implement the required changes through negotiation with employees. The service will maintain a high level of consultation with employees and their representatives to ensure the partnership approach is achieved. The most significant impact of the change is that it will increase the level of service available to support service users.
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