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1. What is a Full Equality Impact Assessment (EQIA)?

A Full Equality Impact Assessment is a systematic process of evidence gathering and analysis aimed at ensuring that public authorities are meeting their equality duty to better promote equality.

The Equality Act 2010 defines protected characteristics as Age, Disability, Gender reassignment, Marriage and civil partnership, Race, Religion or belief, Sex, Sexual orientation.

Full Equality Impact Assessments follow the same format and process as a Rapid Impact Assessment but requires greater resources in terms of time and commitment to gather and analyse a wider range of evidence than would normally be required for a Rapid Impact Assessment. This extra commitment should be taken into account during the early planning stages of relevant policies.

Assessing the impact of proposed changes to policies and strategies is not just something the law requires, it is a positive opportunity to ensure decisions are based on robust evidence and that:

· decisions include a consideration of actions that would help to avoid or mitigate any unfair impact on individuals or groups who share protected characteristics. 

· decisions are based on evidence 

· the decision-making process is transparent

· there is a record of the equality considerations which have been taken into account

For additional guidance on financial decision making see the following code of practice http://www.equalityhumanrights.com/guidance-and-codes-of-practice/using-the-equality-duties-to-make-fair-financial-decisions/
· To maintain continuity both the Rapid and Full Equality Impact Assessments both use a common Equality Impact Assessment Tool.

2. When do you undertake a Full Equality Impact Assessment?

Equality Impact Assessments are an integral part of the policy and strategy drafting process and must be done in the early stages of the policy and strategy planning. The assessment should inform the policy or strategy and must be considered carefully before a decision is made.

A Full Equality Impact Assessment must be undertaken if:

· a Rapid Equality Impact Assessment has recommended that a Full Equality Impact Assessment be undertaken and /or

· the policy or strategy is a major one in terms of scale or significance to the authorities activities and there is a clear indication that it is likely to have an impact upon people with who share a protected characteristic.

· although the policy or strategy is minor, it is likely to have a major impact upon people with who share a protected characteristic.

3. Who is responsible for undertaking a Full Equality Impact Assessment?

The lead person who drafts or reviews a policy or strategy within the commissioning department is responsible for conducting the assessment.

Assessments are always more productive if undertaken by a small team of at least 3 people.  Involvement of, or consultation with, the departmental equality champion is critical to ensure compliance.

The assessment team members need enough knowledge of the service to make valid judgements and have an awareness of the needs and issues faced by people with protected characteristics.  It is essential that the author or the reviewer of a policy and at least one other member of the team involved has undertaken Rapid Impact Assessment Training (RIAT). (Training can be arranged through Departmental Equality Champions).
The team's role is to discuss and share potential equality issues relating to the planned policy, gather and analyse evidence and inform the EQIA.

4. Gathering Evidence

Expert groups: Early informal consultation with people who share protected characteristics can alert you to the possible effects of a planned policy or strategy which you can take into consideration when developing a policy or practice.   Dundee City Council's Equality Action Groups can be a useful source of reference in this process and can be contacted via Scott Mands, Equality and Diversity Co-ordinator. scott.mands@dundeecity.gov.uk
Desktop research: Identify, collect and analyse relevant quantitative and qualitative data, published research or information gathered by the Council, government and other bodies such as voluntary, community and trade union organisations to help your analysis.  This evidence must be referred to or referenced within the EQIA.

Dundee City Council's 'Useful Links' web page has links to a range of equality organisations that may a useful starting point for gathering relevant  information. http://www.dundeecity.gov.uk/equanddiv/goodpractice/
Local research: Many departments routinely collect community views on planned new services or changes to programs or projects. However it is important to recognise that some individuals and communities face a range of social, economic, cultural, communication, physical and / or sensory barriers to participation.  To overcome these barriers a more proactive and often creative approach is sometimes needed to encourage and support their participation.

It is important to review existing methods of gathering information, including customer satisfaction surveys, parents, tenants, resident meetings etc and identify how issues affecting people who share protected characteristics can be gathered, analysed and feedback to inform the EQIA. This may require some changes to traditional consultation practice, venues need to be accessible and additional supports may be required if you are to engage and record the views of protected characteristic individuals and communities. Refer to the Council’s 'Accessible Events Guide. http://www.dundeecity.gov.uk/dundeecity/uploaded_publications/publication_2230.doc
Lack of Information:  Any gaps and inadequacies in data should be documented within the EQIA and must include a statement setting out how and when you will gather that information.  Consider the possibility of collaborative research with other departments and partners. It is important that lack of data does not lead to a lack of action in tackling inequality.
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Using evidence to inform EQIA
It is crucial to use the evidence you collect to inform your assessment. This will help demonstrate that you have met the general duty and have shown due regard to eliminating discrimination, advancing equality and fostering good relations. 
A large part of your analysis will involve identifying differences between groups in relation to their needs, experience and barriers they face.

You should also analyse evidence to identify potential multiple disadvantages. For example, an Asian woman could have difficulties accessing services because of factors related to both gender and her race.

You may also want to compare your evidence with other similar organisations, national sources of evidence, evidence from within the Council. For example:

· the percentage of ethnic minority people using services

· the number of women employed at a senior level.

· customer satisfaction levels for different equality groups.

· the Scottish Index of Multiple Deprivation

7. Publication of a Full EQIA

Full equality Impact assessments must be published in line with the RIAT publication guidance.
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