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REPORT TO: SCRUTINY COMMITTEE – 24 APRIL 2024 
 
REPORT ON: EDUCATION SCOTLAND (HMI) INSPECTION OF LONGHAUGH PRIMARY 

SCHOOL 
  
REPORT BY: EXECUTIVE DIRECTOR OF CHILDREN AND FAMILIES SERVICE 
 
REPORT NO: 125-2024 
 
 
1.0 PURPOSE OF REPORT 
 
1.1 The purpose of this paper is to report on the findings of the Education Scotland (HMI) inspection of 

Longhaugh Primary School in December 2023. 
 

 
2.0 RECOMMENDATIONS 
 
2.1 It is recommended that the Scrutiny Committee: 
 

i)      notes the contents of this report; and 
ii) instructs the Chief Education Officer to monitor progress towards meeting the areas for 

improvement outlined in the report. 
 

 
3.0 FINANCIAL IMPLICATIONS 
 
3.1 None. 
 
 
4.0 MAIN TEXT 
 
4.1 Longhaugh Primary School was inspected by His Majesty’s Inspectors (HMI) from Education 

Scotland in December 2023.  This was a short model inspection, focused on two quality indicators 
as well as a focus on safeguarding. Education Scotland published a report of the findings from 13 
February 2024.  

 
4.2 Longhaugh is situated in the North East ward of Dundee. The school is part of the North East 

Campus which also accommodates Quarry View Nursery and St Francis RC Primary School. This 
building opened in 2018. At the time of Inspection, Longhaugh Primary School had a roll of 262 
children, across 11 classes. Longhaugh Support Group (LSG) is a Local Authority non-
denominational specialist provision, located within Longhaugh Primary School. 

 
4.3 The Head Teacher has been permanently in post since 2018 and she is supported by a Depute 

Head Teacher. LSG also has a Depute Head Teacher and a Principal Teacher. 
 
4.4 86% of the children who attend the school live in Scottish Index of Multiple Deprivation Deciles 

(SIMD) 1, 2 and 3. About 53% of children in P6 and P7 are registered for free school meals. This 
is above the local and national averages.  
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4.5 The inspection team found the following strengths in the school’s work: 
 

• Senior leaders and staff demonstrate positive relationships across the school community. The staff 
team works very well together in improving experiences and outcomes for children. 

• Children learn in a nurturing, safe and supportive environment. School values are well understood 
and evident in all aspects of school life. All staff have high expectations and aspirations for all 
children.  

• Senior leaders and staff use effective approaches to plan children's learning and support. This 
ensures that children learn and achieve across the school and make good progress in literacy and 
numeracy. 

 
4.6 The following areas for improvement were identified and discussed with the Head Teacher and a 

representative from Dundee City Council: 
  

• Staff should continue to ensure learning activities across the curriculum provide the right 
level of challenge and meet the needs of individual learners.  

• Staff should continue to improve children’s progress across all curricular areas.  

• The local authority should work with senior leaders to ensure all children attending the 
Longhaugh Support Group receive their full entitlement to full-time education. 

 
4.7 Education Scotland (HMI) uses a six-point scale for grading the quality indicators: 
 

excellent outstanding, sector leading 

very good major strengths 

good important strengths with some areas for improvement 

satisfactory strengths just outweigh weaknesses 

weak important weaknesses 

unsatisfactory major weaknesses 

 
 
4.8 Here are Education Scotland’s (HMI) evaluations for Longhaugh Primary School and Longhaugh 

Support Group for this inspection:  
 

Quality indicators  Evaluation  
Learning, teaching and assessment  good  
Raising attainment and achievement  good 

 
4.9 Appendix 1 provides a synopsis of the Summary of Inspection Findings, and Appendix 2 includes 

the report issued to Parents/ Carers. 
 
4.10 As a result of the inspection findings, Education Scotland is confident that the school has the 

capacity to continue to improve and so will make no more visits in connection with this inspection. 
Dundee City Council will inform parents/carers about the school’s progress as part of its 
arrangements for reporting on the quality of its schools. 

 
4.11 The Education Manager and the school’s link Education Officer, reporting to the Chief Education 

Officer, will continue to monitor the school’s progress and improvement in relation to the identified 
areas for improvement. 

 
4.12 Prior to the HMI visit, Longhaugh Primary School had written their improvement plan which reflects 

their findings and recommendations from the Summarised Inspection Findings (see Appendix 3). 
This will be regularly reviewed, monitored, and evaluated in line with both the school and the local 
authority's quality improvement procedures.  
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4.13 Planned school improvement activity building on the school’s identified strengths and addressing 

the areas for development include: 
 

• Engagement in additional support needs review to ensure children access full-time education 

• Continued provision of appropriate pace and challenge in learning 

• Staff should continue to improve children’s progress across all curricular areas  
 
4.14 As part of the Children and Families Service School Improvement Framework, visits are made to 

the school by the link Education Officer to monitor progress towards the action points raised by the 
inspection. The school’s reviewed School Improvement Plan clearly articulates the areas for 
development highlighted by HM Inspectors, as well as other areas identified through the school’s 
own self-evaluation. 

 
 
5.0 POLICY IMPLICATIONS 
 
5.1 This report has been subject to the Pre-IIA Screening Tool and does not make any 

recommendations for change to strategy, policy, procedures, services or funding and so has not 
been subject to an Integrated Impact Assessment. An appropriate senior manager has reviewed 
and agreed with this assessment.  

 
 
6.0 CONSULTATION 
 
6.1 The Council Leadership Team have been consulted in the preparation of this report and are in 

agreement with its content.  
 
 
7.0 BACKGROUND PAPERS 
 
7.1 None. 
 
 
Audrey May Paul Fleming 
Executive Director of Children and Families  Head of Service – Education, Learning & Inclusion  
Dundee City Council 
5 City Square 
Dundee 
  
April 2024 
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Dundee City Council 
 
APPENDIX 1 
 
Children and Families Service 
 
Scrutiny Committee Report Summary Notes 
 
Inspection and Reporting 
 

Inspection Agency HMI 

Report Publication Date February 2024 

Name of Establishment Longhaugh Primary School and Longhaugh Support Group 

Sector Primary 

Name of Head Teacher  Mrs Nicola Jenkins 

Roll 262 Primary  

 
Inspection Outcomes 2024 
 
Longhaugh Primary School and Longhaugh Support Group: 

 
              
 
 

 
The report uses the following word scale:  
  

 excellent   outstanding, sector leading  

 very good   major strengths  

 good    important strengths with some areas for improvement  

 satisfactory    strengths just outweigh weaknesses  

 weak   important weaknesses  

 unsatisfactory   major weaknesses  

 

Key Strengths  

Senior leaders and staff demonstrate positive relationships across the school community. The staff team 
works very well together in improving experiences and outcomes for children. 
 

Children learn in a nurturing, safe and supportive environment. School values are well understood and evident 
in all aspects of school life. All staff have high expectations and aspirations for all children.  
 

Senior leaders and staff use effective approaches to plan children's learning and support. This ensures that 
children learn and achieve across the school and make good progress in literacy and numeracy. 
 

 
 

Areas for Improvement 

Staff should continue to ensure learning activities across the curriculum provide the right level of 
challenge and meet the needs of individual learners.  
 

Staff should continue to improve children’s progress across all curricular areas.  
 

The local authority should work with senior leaders to ensure all children attending the Longhaugh 
Support Group receive their full entitlement to full-time education. 
 

 
  

Quality indicators  Evaluation  
Learning, teaching and assessment  good 
Raising attainment and achievement  good  
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Synopsis – Summary of Inspection Findings  
 
Following publication of the inspection report and Summarised Inspection Findings, the School’s Improvement 
Plan 2023-24 was amended to reflect the areas for improvement identified by HMI and provide a clear strategic 
focus for related school improvement.  
 
The Summarised Inspection Findings highlighted the following strengths and areas for improvement within 
each of the quality indicators. 

 
 

2.3 Learning, teaching and assessment  
 
Strengths – Longhaugh Primary 
 

• Senior leaders and staff model positive relationships and provide a warm, calm and highly nurturing 
ethos across Longhaugh Primary school.  

• Senior leaders, staff and children created the school’s vision and values, which underpin all decisions 
and behaviours in the school.  

• The values of learning, everyone, achieving, relationships and nurtured (LEARN) are meaningful and 
relevant to the children.  

• Almost all children can talk about the school values and use this language across the school. 

• Staff use an agreed, shared language which promotes an extremely positive learning environment. 

• Most children are motivated and engaged in their learning and work well independently. 

• Children listen attentively to instructions and are confident to share their learning. 

• Displays of children’s work within the classrooms are of a high quality. Children use these effectively 
to support them and celebrate success in their learning. 

• Children are very proud of their school. They contribute effectively to the life of the school through a 
range of leadership roles. 

• All teachers share the purpose of learning with children and link tasks and activities to skills for learning, 
life and work. 

• Teachers have high expectations, an example of which is written work within jotters. 

• Children have regular opportunities to review their learning and set targets with their teacher. 

• Most children are confident in discussing how these skills are linked to their learning about daily life in 
and beyond school. 

• Teachers are at the early stages of developing play across P1 and P2. In the best examples, the 
activities enhance children’s development of early literacy skills. 

• Teachers make effective use of digital technology, in doing so, they engage and motivate children in 
their learning. 

• The headteacher has implemented a useful assessment calendar which supports teachers to 
implement a consistent approach to assessment across all stages, resultantly staff use summative and 
formative assessment very effectively. 

• The senior leadership team has established very clear processes for planning to ensure a consistent 
approach across the school.  

• Teachers make effective use of the local authority progression pathways across most curricular areas 
and work collaboratively to plan for progression for children’s learning through and across the 
Curriculum for Excellence (CfE) levels. 

• Teachers work very well together to engage in helpful moderation activities across the school and they 
have made effective links with other staff on the campus to moderate regularly beyond their own school 
with a strong focus on the skills children are developing in literacy and numeracy. 

• Senior leaders meet with teachers regularly throughout the year to discuss progress in literacy, 
numeracy and health and wellbeing to identify and record children on track, off track, or exceeding 
expectations in their learning.  

• Staff have clear individual raising attainment plans in place for children who are not on track and require 
additional support. 
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Strengths – Longhaugh Support Group 
 

• All staff work well to ensure that all children attending LSG experience a highly nurturing, caring and 
supportive school experience. 

• Staff prioritise establishing positive relationships with all children to help them build trusting and secure 
relationships with them. As a result, children engage well with activities that are designed around their 
interests. 

• Staff are effective in embedding LSG values in children’s learning activities. 

• Staff utilise a range of environments within LSG, and in the community, to support children to reduce 
their anxieties and increase potential to learn.  

• Staff use digital technology effectively, predominantly tablets and interactive screens, to increase 
children’s interests in activities.  

• Staff use feedback and questions very well when supporting children to consider their wellbeing 

• Teachers utilise a range of appropriate formative and summative assessment approaches to check the 
progress children make with literacy, numeracy and their wellbeing.  

• Teachers have an accurate understanding of the progress children make within these areas.  

• Across LSG, staff are highly effective in sharing children’s progress with their parents to build 
awareness of their child’s successes. Parents value this as they cannot always visit the school in 
person. 

• Teachers plan for children’s learning effectively using individual education programmes (IEPs). They 
use IEPs to focus on literacy, numeracy and health and wellbeing outcomes.  

 
Areas for Improvement – Longhaugh Primary 
 

• Senior leaders should support teachers across all stages to plan learning activities that are well 
matched to the needs of all learners. 

• Teachers should continue to develop and share their understanding and approaches to play, taking 
account of the national guidance and focus on how effectively they use their learning spaces. 

• As planned, teachers should continue to develop moderation activities across all curricular areas. 

• As planned, staff should continue to develop their approaches to monitoring and tracking the progress 
of learners across all areas of the curriculum. 

 
Areas for Improvement- Longhaugh Support Group 
 

• Staff should continue to build upon the establishment of positive relationships and support children to 
develop important skills to work with other peers. 

• Staff should build upon ensuring that explanations and questions are clear across all activities.  

• Teachers should consider how to increase opportunities for children to build more independence in 
learning. 

• Senior leaders should support teachers to have opportunities to moderate learning, teaching and 
assessment across Curriculum for Excellence (CfE) levels with others outwith LSG.  

• Teachers do not currently plan using experiences and outcomes or refer to national benchmarks to 
help them assess children’s progress across all curriculum areas. They should develop their 
approaches to planning and assessment for all curricular areas. 

 

2.1 Safeguarding 
 

• The school submitted self-evaluation information related to child protection and safeguarding. 
Inspectors discussed this information with relevant staff and, where appropriate, children. In addition, 
inspectors examined a sample of safeguarding documentation. Areas for development have been 
agreed with the school and the education authority 
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3.2 Raising attainment and achievement  
 
Strengths – Longhaugh Primary 

 

• Children at Longhaugh Primary School are making good progress in literacy and numeracy. Most 
children who face barriers in their learning are making good progress. 

• Across the school, most children are making good progress in reading and writing. The majority of 
children are making good progress in listening and talking. 

• At early level, almost all children enjoy listening to stories and talk about their favourite books. They 
follow instructions well and most respond to questions with confidence.  

• Most children working towards first level are developing skills in taking turns during discussions.  

• The majority of children working towards second level contribute well to group and class discussions.  

• Most children at early level hear and say different sounds and letters with confidence.  

• Most children working towards first level read aloud well from their core reading texts.  

• Most children working towards second level apply a range of reading skills and strategies to read and 
understand texts.  

• At early level, most children form letters legibly and make attempts to spell familiar words correctly.  

• Most children working towards first level plan and organise their ideas and use appropriate starts for 
sentences to tell the story.  

• At all stages, most children are making good progress in numeracy and mathematics, building on prior 
levels of attainment.  

• Across the school, a few children make very good progress and are expected to exceed expected 
levels of attainment. 

• At early level, most children order numbers forwards and backwards to 20 and can identify a missing 
number in a sequence.  

• At first level, most children demonstrate an understanding of place value and round numbers to the 
nearest 10 and 100.  

• Most children working at second level have a good understanding of number and number processes.  

• Most children working towards early level recognise and describe common two-dimensional shapes.  

• At first level, most children identify and classify a range of simple two-dimensional shapes and three-
dimensional objects according to various criteria.  

• Most children working at second level understand the relationship between three-dimensional objects 
and their nets.  

• Most children working towards first and second levels extract key information and answer questions 
correctly from a range of graphs, charts and tables.  

• All staff have worked very well together to raise attainment in literacy and numeracy for all learners.  

• School leaders have developed robust approaches to track children’s progress in literacy and 
numeracy.  

• Staff make effective use of a range of assessments to support their professional judgement about 
children’s progress.  

• Staff use the data very well to plan interventions to improve the progress of individuals and groups who 
need help with their learning.  

• Children participate in a wide range of leadership roles which supports the development of life skills for 
learning, life and work.  

• Staff work closely with partners to ensure that children who are at risk of missing out are supported and 
encouraged to participate.  

• Almost all children are now participating in opportunities for wider achievement. 

• Staff celebrate what children achieve within and out with school.  

• Children’s achievements are shared on recognition boards, certificates, wristbands, and social media.  

• Children achieve accreditation awards for their work in children’s rights and sport. 

• Across the school children are proud of their achievements and are developing their confidence and 
sense of responsibility. 

• All staff work together well to improve experiences and outcomes for children. They have high 
aspirations for all children.  

• Pupil Equity Funding (PEF) is used effectively to support improved outcomes for children across the 
school.  

• Senior leaders and staff have implemented whole school approaches to improving learning and 
teaching in numeracy, which have reduced children’s anxiety around numeracy and mathematics.  

• Senior leaders use PEF to acquire digital applications that motivate reluctant children in their writing 
and enhance opportunities for success.  
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• Staff also use PEF to promote and support physical activity.  

• Senior leaders also utilise funds to support all children in P7 to participate in an annual residential trip. 

• Senior leaders and staff monitor attendance carefully. Improving attendance is a priority on the school 
improvement plan.  

• The school and family development worker plays a key role in supporting children to attend school.  

• A range of partners support families to promote effective sleep, lifestyles and nutrition. 

• School leaders continue to monitor the effectiveness of these interventions and address any emerging 
barriers to school attendance. As a result, children’s attendance is improving. 

 
Strengths – Longhaugh Support Group 
 

• Overall, children make good progress in achieving their individual numeracy targets. 

• A minority of children make good progress in achieving their individual literacy targets. 

• Overall, children are developing key listening and talking skills well.  

• A few children show a high level of motivation in reading genres that they find interesting.  

• A few children develop short texts and consider how to make their work interesting.  

• In numeracy, children write and recognise numbers up to 100 and use concrete materials to help them 
solve addition and subtraction problems.  

• A few children carry out calculations accurately and are confident in using money.  

• In LSG, all children engage in valuable activities that promote personal achievements. Children’s 
participation in these physical activities and leadership opportunities is developing well their 
understanding that they can succeed and contribute to the work of LSG.  

• All children have their achievements recognised and celebrated.  

• All children work towards a range of accreditation through youth achievement awards. Children are 
proud of their work and the certification they receive from their participation in these award schemes. 

• Since beginning their LSG placement, all children have increased their attendance at school. Staff at 
LSG understand the strengths and challenges faced by children attending LSG. Children experience 
sensitive support that reduces barriers to learning.  

• All children increase participation in engagement with learning, predominantly literacy, numeracy and 
wellbeing-based activities 
 

Areas for improvement – Longhaugh Primary 
 

• At all stages, a few children need support to participate further in talking and listening activities. 

• Across the school, staff should promote more opportunities for children to read for enjoyment in school 
and at home. 

• Staff should continue to ensure children across the school have regular opportunities to apply their 
writing skills across the curriculum.  

• Children require further practice of using equivalent fractions and expressing fractions in their simplest 
form. 
 

Areas for improvement – Longhaugh Support Group 
 

• Achievement in literacy is not consistent, more children need to make sufficient progress in achieving 
their individual literacy targets. 

• Children across LSG need more opportunities to develop these skills with small groups of peers and 
with less familiar adults. 

• Children would benefit from increased opportunities to engage with high-interest texts to promote a 
culture of reading for pleasure that improves outcomes in reading.  

• Staff have rightly identified literacy as an area for improvement.  

• Children would benefit from more practice in using multiplication and division facts to solve problems. 

• Senior leaders should now work to ensure all children make progress from prior levels of attainment 
across the curriculum.  

• The local authority should work with senior leaders to ensure all children accessing education between 
LSG and their mainstream school receive their full educational entitlements. Children’s overall 
educational experiences should be reviewed to ensure that all children have a full-time educational 
programme.  
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Key activity to date has included the following:   
  
Following the publication of the report in February 2024, the school has: 
 

• Updated its school improvement plan for this session, to reflect the actions required by the report.   

• Staff training provided on using The Literacy Difficulties Pathway by Department of Educational 
Psychology during inset.  

• The school has made individual learning targets in literacy smarter and will monitor the impact of this.  

• The school has identified children with limited exposure to group time.  

• Group times are being planned for on individual timetables e.g. Lego group, loose parts play, Relax 
Kids, Kitbag, Soccer World sessions.  

• The school has engaged in world book day activities/ learning. 

• Children are being registered at the local library.  

• Th school has established a Book Club on a Tuesday afternoons to promote reading for enjoyment. 

• The school has Update iPads to access audio reading material. 

• Support staff have audited class library linked to age/ stage. – using assessment information. we 
have obtained through our Catch-Up Literacy assessment.  

• There has been a focus on using Moving Image Education in a small group session.  

• Where the gap in conceptual understanding of multiplication and/ or division facts has been identified 
individual smart learning, targets have been set in the child’s IEP.   

• Liaising with Rockwell to share practice on Leaning Partner Agreements with Home Schools. 

• Home schools are being supported to improve planning for inclusion. Entitlement being raised and 
planned for through TATC process.   

• The school has identified children with limited exposure to group time.  

• Group times are being planned for on individual timetables e.g. Lego group, loose parts play, Relax 
Kids, Kitbag, Soccer World sessions.  

• Staff continue to cross reference assessments in terms of expressive and receptive language to ensure 
language used for explanations and instructions are developmentally appropriate.   

• Staff continue to focus on checking for understanding using a range of approaches, for example, 
modelling and guided practice.  
 

 
 
 

 
 

Full details of the Summary of Inspection Findings are available at: 
https://education.gov.scot/inspection-and-review/find-an-inspection-report/find-an-inspection-
report/details?id=3537 

    
  

Other relevant evidence:  
 

• The school submitted information relating to compliance with the revised Nutritional Regulations 
2020 and key duties as required by The Schools (Health Promotion and Nutrition) (Scotland) Act 
2007. The Health and Nutrition Inspector (HNI) discussed this information with relevant staff and 
children. In addition, the HNI examined documentation relating to the effectiveness of whole-school 
approaches to improving the health and wellbeing of children through food in school. A few areas for 
improvement have been agreed with the school and the school meals provider. 

 

• The headteacher shares plans for the use of PEF with staff and parents. She seeks their views to 
determine spending priorities using a variety of methods. These include a survey to the parent body 
and discussion at parent council meetings. 
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