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1.0 PURPOSE OF REPORT

1.1 This report presents the MAPPA Annual Report 2024-25 (Appendix 1) for approval by Elected
Members.

2.0 RECOMMENDATIONS

2.1 It is recommended that the Committee:
o Note the report and request the Independent Chair to submit an annual report in January

2026.

3.0 FINANCIAL IMPLICATIONS

3.1 There are no financial implications associated with this report.

4.0 BACKGROUND

4.1 The Management of Offenders Etc (Scotland) Act 2005 requires Responsible Authorities which
are, Police Scotland, Local Authorities, NHS and Scottish Prison Service to have MAPPA in
place to assist in the risk assessment and risk management of sexual, restricted patients and
certain violent offenders in the community. Section 11 of the Act outlines requirements relating
to the production of an Annual Report.

5.0 REGIONAL AND LOCAL DEVELOPMENTS

5.1 In accordance with Scottish Government requirements, the Tayside MAPPA Strategic
Oversight Group (SOG) Annual Report was published on 27 November 2025. The SOG
consists of representatives from Police Scotland, Scottish Prison Service, Dundee City Council,
Angus Council, Perth & Kinross Council and Tayside NHS, who over the last 12 months have:
¢ Training and continuous improvement occurred across the 3 local authorities with frontline

staff in workshops on information sharing and multi-agency decision making

¢ Audits continue to be carried out to identify learning and improve practice

5.2 The annual report contains a case study which provide an insight into the joint working carried
out by the Responsible Authorities involved with the MAPPA process. It illustrates a clear focus
on community safety and public protection, whilst supporting people who commit serious
offences to rehabilitate and reintegrate into local communities. This report also includes an
insight to the work of the Responsible Authorities with information on the new intervention
programme MF2C and effective work practices.

5.3 In terms of actions for the coming year, the Annual Report and Business Plan illustrate how the

SOG will:

e Review and enhance our continuous improvement activity across the three local
authorities, working with other Public Protection partners to strengthen our learning.
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e  Ensure our identification of training needs is relevant and delivered in the right manner to
enhance staff capabilities and in a flexible manner to fit busy schedules.

¢ Monitor and assess any national decisions on the release of long-term prisoners to
ensure service delivery is unaffected.

e  Work with partners and national groups to proactively respond to any national learning
from published Learning Reviews

e  Support responsible authorities across Tayside to prepare for the launch of the Multi-
Agency Public Protection System (MAPPS).

e  Work to understand how we can gather the right data for assurance, trend analysis and
risk escalation.

e Review our current strategic plan for 2023 —26 and agree priorities for the next 3 years
STATISTICAL INFORMATION

As of 31 March 2025, there were 443 Registered Sex Offenders managed in the community in
Tayside. This is an increase of 44 on the previous year. Of the 443 there were 144 (32%) on
statutory supervision jointly managed by Police Scotland and Justice Social Work, alongside
other partners. The number managed as of 31 March 2025 in each local authority area were:

ANGUS 113 (an increase of 5 from the previous year)
DUNDEE 185 (an increase of 20 from the previous year)
PERTH & KINROSS 145 (an increase of 19 from the previous year)

Category 3 individuals are not Registered Sex Offenders (RSOs) but are assessed as posing
at high risk of serious harm and would benefit from a multi-agency plan to minimize that risk. In
this reporting year there have been such 2 individuals considered and managed by the
Responsible Authorities. Of the 2, 1 was recalled to custody for having failed to adhere to his
Licence conditions.

Over this reporting year 7 individuals were reported for failing to adhere to the Sex Offender
Notification requirements, as set out in the Sexual Offences Act 2003.

There were 111 newly convicted individuals who became subject to MAPPA in this reporting
year, and 68 individuals exited MAPPA either by reaching the end of their registration period or
having died during the year.

POLICY IMPLICATIONS

This report has been subject to the Pre-IIA Screening Tool and does not make any
recommendations for change to strategy, policy, procedures, services, or funding and so has
not been subject to an Integrated Impact Assessment. An appropriate Senior Manager has
reviewed and agreed with this assessment.

CONSULTATIONS

The Council Leadership Team have been consulted in the preparation of this report and are in
agreement with its content.



9.0 BACKGROUND PAPERS
9.1 None.
Graham Binnie

Independent Chair of Tayside MAPPA SOG
11 December 2025

Audrey May
Executive Director of Children and Families Service

December 2025
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INTRODUCTION

As the newly appointed Independent Chair of the Tayside MAPPA
Strategic Owversight Group, | am pleased to present our 2025 annual
report. Having been in post for a short time, | am deeply encouraged by
the commitment and collaborative spirit of our multi-agency partners in
rmanaging and reducing the risks posed by people who present a risk of
harm to others in our communities.

This year, our focus has been on continuous improvement and
strengthening partnerships. We are embarking on refreshing our
strategic plan to ensure it remains robust, responsive and aligned with
national pricrities. A key pricrity has been enhancing our training
programmes to equip professionals with the skills and knowledge
needed to deliver effective risk management. By fostering a culture
of continuous improvernent, we are refining our processes to enhance
public safety and promoting rehabilitation.

Engagement with key partners, across justice, health, housing and
community sectors has been central to our work, Through cellabaration,
we build stronger, more integrated approaches to support safer
communities. This report outlines our partnerships, challenges and
ambitions as we continue to uphold the highest standards of public
protaction.

| extend my thanks to all partners and stakeholders for their unwavering
dedication and professionalism. Together, we are committed to making
our communities safer for all.

Graham Binnie
Independent Chair,
Tayside MAPPA Strategic Oversight Group




WHAT IS MAPPA?

Multi Agency Public Protection Arrangements (MAPPA) were introduced

to Scotland in 2007 and provide a framework to manage the risk posed by
Registered Sex Offenders (RSO), Restricted Patients and Categaory 3 offenders.
Categary 3 was introduced in March 20164 and covers persons whe by reason of
their conviction are subject to supervision in the community and are assessed by
the agencies as posing a high or very high risk of serious harm to the public and
require multi agency management.

Since the intraduction of MAPPA, the Scottish Government have published
and updated MNational MAPPA Guidance to ensure new legislation, changes
to guidance, policies and effective practice are included. The latest version
was published in March 2022 and can be viewed on the Scottish Government
website.

MAPFA brings together, Police, local authorities, housing, Health and the
Scottish Prison Service, described in the legislation as the ‘Responsible
Authorities”

The responsible authorities in Tayside are:

*  Angus Council

* Dundee City Council

¢  Parth & Kinross Council
*  Police Scotland

¢ NHS Tayside

¢ Seottish Prison Service

A multi-agency approach to managing people whe present a high risk of

harm to others is effective because professionals working closely together can
achieve far more than one agency alone. The priority of agencies working within
the framework of MAPPA is to keep the public safe.

Ta ensure that resources are focused where they are needed most MAPPA,
provides three levels of management.

¢ |evel 1: Routine Risk Management

*  Level 2: Multi Agency Risk Management

¢ Lavel 3: Multi Agency Public Protection Panels (MAPFF)

As of the 31 March 2025 there were 443 people subject to MAPPA in the
community across Tayside, with 97% (430) are managed at Level 1, 3% (13) at
Level 2 and none at Level 3.

The most important part of MAPPA is sharing information and pulling together
the knowledge and the expertise of the agencies invalved.
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POLICE SCOTLAND

The Police are respansible for the operation of the Sex Offender Motification
Requirements (SOMNR) set by the Sexual Offences Act 2003, Registered Sex
Offenders (RS0) in Tayside are managed by the Sex Offender Palicing Unit
(SOPU) wha overses the notification requirements and are the lead responsible
autharity for those offenders who are in the community and who are not subject
te any form of statutory superision. Most registerad sex offenders are not
subject to any statutory supervision and on the 31 March 2025, there were 297
Police only managed RSOs. The Police also work alongside Justice Social Waork
where statutory supervision is in place.

In Dundes the SOPU continue to be co-located within the Justice building at
Friarfield House. Although not co-located the SOPU teams in Angus and Perth
& Kinross have a close working relationship with the Justice Sacial Work in their
respective areas to provide robust risk management of the offenders in each
area. To do this, officers have a detailed knowledge of the individuals in terms
of their affending history, potential access to victims and current lifestyle. This
is an ongaing process, and regular assessments are carried out to identify any
significant changes. The following gives an indication of some of the methods
used to gather information;

*  Unannounced home visits or any other address registered by them
*  Close working relations with all agencies involved with the individual

*  Monitoring of internal and national databases to identify further incidents

s Briefing and bulletins to staff out with the SOPU ensuring local policing is
aware of offenders in the area.

s Jaint completion of risk assessments and risk management plans with
Justice Social Waork.

LOCAL AUTHORITY

The Lacal Authority is the responsible authority for thase RSOs who are subject
to statutory supervision. The Justice Social Work supervise people who are
subject to community payback orders, short term sex offender licences, post
release supervision for individuals serving a long term sentences and those

on valuntary supervision for short term sentences. In addition, areas of the
eouncil such as Children's Social Work and Housing and the Health and Social
Care partnership also play a major role in the management of the people in the
community.

Justice Social Workers within the Public Protection Teams will assess and
manage R5C's in the community and will also provide reports to the court,
Scottish Prison Service and Parole Board in accordance with national outcomes
and standards which stipulates minimum supervision contact levels, frequency
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of reviews and breach procedures. On 31 March 2025 there were 144
individuals subject to statutory supervision.

Police afficers within the SOPU and Public Pratection Team Justice Social
Warkers are trained in the accredited risk assessment tools to assess and
develop risk management plans for each RSO, Staffing within these teams
has baen relatively stable for several years which has allowed high levels of
expertise and knowledge to be developed.

HOUSING

Research indicates that stable hausing arrangements and effective monitoring
are key to minimising the risk posed by those who commit sexual affences.
Stable accommodation contributes to the successful rehabilitation of the person
and to the protection of the community.

In each of the three local autharities of Tayside there is a Housing Liaison Officer
[SOLO) wha assist in accessing and securing hausing for the offenders and

are the first point of contact when accommadation is being sought. They will
liaise with registerad social landlards to identify suitable housing options for
the RSOs. The housing service is a major part in the management of risk and
will contribute to the environmental risk assessments to ensure accommodation
is appropriate. The Housing SOLO in each local authority attends all MAPPA
meeatings.

NHS TAYSIDE

MHS continues to play a major part of MAPPA they are the responsible authority
for the restricted patients and a duty to co-operate agency in the management
of RSO'%s and Categaory 3 individuals.

MHS Tayside Adult Protection Team roele in supporting MAPPA has continued

to develop during the last year with increased awareness raising sessions,
targeted and proportionate communication within health and primary care and
in enhanced efficiency and standardisation of processes.

From a learning perspective, they are currently updating the MAPFA LearnPro
module, which offers an accessible foundation of learning for anyone working
in WHS Tayside. They are also affering tailored sessions an request fram clinical
areas, in terms of further developing their knowledge and understanding.

An WHST Adult Protection Advice Line and Generic Mailbox offer accessible
eontact points for anyone working in health with regards to queries around
people managed under MAPPA. Our health system alerts prompt clinicans
to update us when they have contact with someone managed under MAPFA
to gauge whether the multi-agency team reqguired to be updated with

this information. This means sharing of relevant and proportionate health
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information with the MAPPA team is now proactive, not being delayed until the
riext formal raview.

The NHST team has liaised with health colleagues in other Boards and the
Mational Health MAPPA Group in terms of sharing and improving our basic
processes. We engage with Primary Care where appropriate, to access
summaries of thair contact with MAPPA nominals, and to share relevant and
proporticnate information in terms of risk. We educate clinicians who then
contact us, supporting them to consider what this risk might mean for their ways
of working.  In terms of documentation, we now communicate with Primary
Care via Clinical Portal, so that even if the person isn't currently registered with a
GP the infarmation is there for when they de; this infoermation is also accessible
to unscheduled care services, supporting their risk assessment and clinical
approach. We are also responding to services using independent systems to
imprave communication of essential information regarding people managed
under MAPPA, to improve sharing of key information and propartionate
awarenass of risk.

There is also strang links with the Learning Disability Forensic Team who wark
closely with both Police and Justice Social Work in relation to RSO's with a
learning disability.

SCOTTISH PRISON SERVICE

The Scottish Prison Service [SPS) is the responsible authority for the individuals
whao are in custody and who will be subject to MAFPA on release. They are also
the lead for those who are subject to unescorted and escorted leave into the
community and those subject to home leave. SPS must ensure that all accredited
and relevant risk assessments are used to determine the management of the
individual both in custody and in preparation for release.

SPS are also responsible for engagement with victims through the Vietim
Motification Scheme [WNS).

Close working with SPS and community ensures a smooth transition fram
custody to community. In Tayside we have close links with three 5P5
establishmeants, HMP Perth, HMP Castle Huntly and HMP Bella Unit.

DUTY TO CO-OPERATE

Itis recognised that public protection often depends on mare than a eriminal
justice response and other agencdies also have an important role. The
Management of Offenders Act imposes a ‘duty to co-operate’ an certain
agencies. Such agencies include registered social landlords, previders of
electronic monitoring and agencies providing services on behalf of the
responsible authorities.
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MAPPA IN OPERATION

CASE 5TUDY
Multi-Disciplinary Support for Mr. X

Mr X is a registered sex offender having been convicted of a sexually
mativated communication effence for which he was made subject to a
community payback order. He has a learning disability and was recently
diagnosed with autism. Mr X lives independently in social housing. There is
a strong multi-disciplinary approach in place to support him, including the
invalverment of psychiatry, forensic nursing, eccupational therapy, learning
disability social work, Police Seotland and justice social work.

The team meets every six weeks for a structured multi-agency meeting
chaired by his justice social worker to review his situation, coordinate care,
and maintain a robust risk management plan. MAPPA meetings also take
place to ensure that all aspects of his risk management plan are appropriate
and adapted where necessary. In addition to formal meetings, the team
maintains regular contact via email, enabling prompt information sharing
and swift action when any concerns arise regarding Mr. X's wellbeing or
behaviour.

INTERVENTIONS

In the coming year a new national accredited programme, Moving Forward 2
Change (MF2C) will be introduced across Tayside and will be delivered by the
Tay Froject.

The Tay Project is a team of social workers who are responsible for carrying out
assessments and delivering interventions for those assessed as posing a risk
of sexval harm across Tayside. Members of the team also contribute to various
national training roles in terms of risk assessment tools and numerous national
training programmes.

Interventions are delivered on an accredited programme basis and will ba
employing the Moving Forward 2 Change programme (MF2C). This is a
behavioural change programme that is underpinned by the research and
practice literature on sexual offending behaviour. It is designed to meet the
treatment needs of males aged over 18 wha have been convicted of a sexual
offence, or non-sexual offence that containg a sexual element and who have
been asssssed as medium and high risk/needs profile.

The aim of the programme is to reduce the risk of re-offending of men
convicted of sexual/sexually motivated offences and increase their opportunities
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and capacity for meeting needs by non-offending means. This is done by
considering the biclogical, psycholegical and socal factors relevant to their
offending behaviour and helping the individual and thase assisting/managing
them to understand the factors that are relevant to the risk their behaviour may
pose and how these factors interact.

The delivery is group-based but can be deliverad on an individual basis.
Participants are supported to reflect on their past to understand risk factors
and protective factors thus empowering them to take responsibility for their
treatment journey. MF2C supports participants to evaluate past risks by
providing information about antecedents and consequences and setting goals.
It aims to reduce negative emotions and to support participants to restructure
their social anvironment, action plan, problem solve and provide new skills to
enable self-management. Delivery provides social support and suppart to build
a prosocial identity.

The Tay Project team are responsible for assessing the suitability of an individual
far inclusion an the programme based upon their level of risk and need. The
length of time an individual will spend in treatment will depend upon their risk
and needs profile which will inform the treatment formulation. This will in turn
inform the treatment pathway in relation to what modules and what assignments
fram sach module, they will undertake. This is individualised for each service
user.

The programme consists of pre-group work, mandatory modules and optional
modules if assessed as necessary. It has been developed to be trauma informed
and responsive to individuals needs and their life experiences. It has a clear
programme ethos: MF2C should provide a safe, inclusive, respectful, supportive,
and compassionate environment. Participants can share thair story, learn the
function of their behaviour, learn from useful pregramme content, and make
positive changes by acquiring skills that will help them to manage risks and
achieve their goals. The programme emphasises that early life experiences and
biology were not sought by the individual. MF2C staff shauld aim to build trust
and empower participants by working collaboratively and providing choices so
that participants take responsibility for their behaviours and shape a prosocial
identity. MF2C staff should be empathic, warm, rewarding but communicate
elearly and be direct, when necessary. MF2C staff should be genuine and
flexible to a participant's needs.
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PREVENTION ORDERS

One way of managing people who present a high risk of harm to others is by
applying for certain behavioural orders. A Sexual Offences Prevention Order
[SOPO) is an order granted by court at the time of sentencing or on application
by the Folice to a Civil court. These orders place certain conditions on an
individual's behaviour and provides power of arrest if breached. Initially SOPOs
anly contained prohibitive measures however after a change of legislation they
can now also contain positive abligations. The use of SOPOs can halp change
the behaviour of certain individuals and can prevent further offending.

On 31 March 2023 SOPOs were replaced by a Sexual Harm Prevention Order
[SHPO). These orders were intraduced by the commencement of the Abusive
Behaviour and Sexual Harm (Scotland) Act 2016, 5ec 10 to 40. Previously to
apply for a SOPO there had to be evidence of a risk of sericus sexual harm
where now the SHPO is the risk of sexual harm. This lower threshold means they
can be applied for in a wider range of circumstances.

As of 31 March 2025, there were 19 SOPOs and 2B SHPO's in place in Tayside.
During this reported year 7 individuals were reported for breaching the
conditions of their orders.

IN 2024 - 2025

Im our last report we stated that a training calendar was to be developed. As
such training and continuous improvemeant occurred across the three local
authorities with staff fram within the Police Sex effender Policing Units and Social
Wark Public Protection Teams coming together in workshops on information
sharing and multi-agency decision making.

Chair training has also taken place with now new staff being trained to chair and
manage the Level 1 MAPPA meetings.

Training continues to be a focus at the MAPPA Operational Group (MOG)

with mare events planned for 2025/2026. An event has been arranged for
training is to be provided to frontline staff on online offending and child sexual
explaitation. Chair training will continue for managers who are required to
undertake the chairing of MAPPA meetings.

Ower the past year the MAPPA Co-ordinator has also carried out audits of
MAPFA minutes and meetings to identify learning and improve practice. The
audits have identified several areas of good working relationships, good
infarmation sharing and good attendance by all agencies at MAPPA meetings.
Areas of improvement identified is to ensure that all agencies are included in
MAPPA meetings, e.g. If Community Mental Health or Drug Recovery Services
are imvolved the relevant support worker should be included in the MAPRA
meating.
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Currently waork in relation to Care and Risk Management (CARM) for young
pecple identified as presenting a high risk of harm to others has been paused
as the Scottish Government are currently reviewing the process. In the intenm,
all 3 Local Autharities continue to operate existing CARM arrangements. Once
the review is finalised, MAPPA will link in with the Child Teams in Angus, Dundee
and Perth & Kinross to agree consistent guidance for staff.

Close links continue to be maintained across the three local autharities with
the SOG Independent Chair being a member of 3 Chiel Officer Groups and
the MAPPA Co-ordinator linking with the lead officers of Adult Support and
Protection, Child Protection, Alcohaol and Drugs Partnership, Violence against
Wamen Partnership and Suicide Prevention.

Both the 50G Independent Chair and the MAPPA Co-ordinator continue to be
members of national groups thus ensuring that any national developments are
rolled out and adopted across Tayside.

EFFECTIVE PROACTIVE WORK

Reoffending rates of people managed under MAPPA are extremely low. This
is due to effective risk assessment and risk management of the responsible
authaorities, including respect of enforcement procedures where a parson is
unable or unwilling to comply with the requirements. However, risk can never
be completely eliminated, and some individuals do commit further erimes.
Below are examples of some ongoing proactive work carried out daily to keep
the communities of Tayside safe.

»  Moanitaring of electranic devices - this is used to monitor the use of an
individual's device to determine if a RSO has affended again or is behaving
in a manner likely to proceed to a criminal offence.

* Announced and unannounced visits to the RS0, carried out jointly Justice
Social Werk and Palice, if the RSO is subject to a statutory arder.

¢ Individuals who received a term of imprisonment can be managed on
licence in the community once their term of imprisonment reaches a
certain stage and they are then menitared in the community. If they de nat
eamply with the conditions of their licence they can be recalled to custody
to complete their custadial semtencea.

*  Persons who receive a Community Payback Order (CPO) as punishment
from the court are monitored closely by Community Justice Sacial Work to
ensure that they comply with requirements of their arder.

*  Onece a licence expires RS0s continue to be monitored by Police

There is no doubt that by taking quick, proactive action and securing good
evidence our communities of Tayside will be protected.
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STATISTICAL INFORMATION

As of the 31 March 2025 there were 443 registered sex offenders managed in
the community of Tayside, this is an increase of 36 from the same date in 2024,
Of the 443 there were 144 (32%) on statutery supervision managed by Justice
Social Wark.

The breakdown of each local authority is detailed balow:

ANGUS 113 { an increase of 5 from the previous year)

DUNDEE 185 (an increase of 13 fram the previous year)
PERTH & KIMROSS 145 (an increase of 18 from the previous year)

This increase in numbers may be indicative of the courts still catching up with
outstanding cases in covid recovery.

During this reporting year 7 individuals were reported for failing to comply with
their notification requirements.

The numbers of individuals managed under Category 3 remain low, with anly 2
being managed in the community in this reporting year.

When an individual is convicted of certain sexual offences, as detailed in the
Sexual Offences Act 2002 and amended by Sexual Offences (Scotland) Act
2009, they are automatically required to adhere to the notification requirements
for a detailed duration.

The duration periods are:

A person wha, in respect of the offence, is
sentenced to imprisonment of 30 months or
miore

An indefinite period
beginning with the relevant
date

& person wha, in respect of the offence, has
been made the subject of an order for lifelong
rastriction

An indefinite period
beginning with that date

A person wha, in respect of the offence or

An indefinite period

manths or less

finding, is or has been admitted to a hospital beginning with that date
subject to a restriction order

A person wha, in respect of the offence, is 10 years beginning with
sentenced to imprisonment for a term of mare | that date

than & manths but less than 30 months

A person who, in respect of the offence, is 7 years baginning with that
sentenced to imprisonment for a term of & date

A person wha, in respect of the offernce or
finding, is or has been admitted to a hospital
without being subject to a restriction order

7 years beginning with that
date

Multi Agency Public Protection Arrangements Annual Report 2024-2025

ri




A person in whose case an order for conditional | The peried of conditional
discharge or, receives a community payback discharge or community
order payback order

A person of any other description eg receives a | 5 years beginning with the
manetary fine date of conviction.

The requirements to register and the duration of the notification period are set
out in primary legislation and diseretion cannat be exercised by the courts.

Dwuring this reporting period there have been 111 individuals convieted and
made subject to the registration requirements. During this same period 68
individuals have sither completed their duration of natification ar have passed
away. These statistics show that the numbers managed fluctuate and can either
increase or decrease over a period.

As stated earlier in this report close working of the agencies is vital when
managing high risk affenders. When a person is in custody and is approaching
their releass date the SPS will submit a MAPPA referral to the MAPPA Co-
ardinater to allow for a meeting to occur in the community to ensure that a risk
management plan is in place for the individual. Owver this reporting period 57
prisoners were released from custody and are now managed in the community.

WHAT WE WILL DO IN 2025 - 2026

* Review and enhance our continuous improvement activity across the
thres local authorities, working with ather Public Protection partners to
strengthen our learning.

*  Ensure our identification of training needs is relevant and delivered in the
right manner to enhance stafl capabilities and in a flexible manner to fit
busy schedules.

*  Monitor and assess any national decisions on the release of lang-term
prisoners to ensure service delivery is unaffected.

¢ Work with partnars and national groups to proactively respond to any
national leaming fram published Learning Reviews

* Support responsible authorities across Tayside to prepare for the launch of
the Multi-Agency Public Protaction System (MAFPS).

»  Work to understand how we can gather the right data for assurance, trend
analysis and risk escalation.

*  Review our current strategic plan for 2023 -26 and agree priorities for the
next 3 years.
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Multi- Agency Public Protection Arrangements
Tayside Strategic Oversight Group

Strategic Plan
April 2023 — March 2026



The identification of the priorities set out in this strategic plan have been developed from analysis of existing and emerging issues
and are designed to enhance the strategic oversight of the MAPPA process. They provide the MAPPA Strategic Oversight Group
with a clear plan for continuous improvement which in turn will support the operational delivery of MAPPA in Tayside.

Protecting the communities from violent and sexual offenders is a key priority for agencies across Tayside. Working together through Multi
Agency

Public Protection Arrangements (MAPPA) to manage offenders convicted of such crimes is vitally important. MAPPA is a partnership and this
Strategic plan sets out actions which will build on progress delivered through our strong partnership approach to effectively deliver
protective services.



Priority Outcome 1 — Tayside MAPPA SOG will establish a robust training programme for staff involved in MAPPA delivery
ensuring that MAPPA is better understood by our wider workforce and our communities.

Objective Actions — We will: Lead Timescale How will we know | Suggested Action Updates
Person/ target for | that we have | Measures/Indicators
Group completion succeeded?

A Tayside MAPPA Develop a training MAPPA Outcome - Develop a training % of people attending

Training Calendar is calendar for Chairs and | Coordinator | March 2025 calendar for Chairs | training evaluating it as

further developed
around identified topics
of concern or interest
which have been
raised nationally or
locally.

Tayside MAPPA
Chairs continue to be
are effectively
supported.

relevant operational
staff

Schedule and deliver
training events
accessible to all
working in Tayside
MAPPA.

Deliver targeted training
on topics identified
through ICR/SCR
analysis

Review -July
2024

and relevant
operational staff

Schedule and
deliver training
events accessible
to all working in
Tayside MAPPA.

Deliver targeted
training on topics
identified through
ICR/SCR analysis

good or better.

% of people receiving
targeted training
evaluating it as good or
better.

Number of chairs
trained/inducted.




MAPPA is better
understood by our
wider workforce and
our communities

Conduct a programme
of engagement events
throughout the year to
raise the profile of
MAPPA and enable an
improved
understanding by
members of the public,
partners and elected
members.

MAPPA
Coordinator

Outcome -
March 2026

Review -
December
2024

Improved
understanding of
the work of MAPPA
by our staff and
communities

Number of engagement
events hosted by Tayside
MAPPA

% of people attending
engagement sessions
evaluating it as good or
better.




Priority Outcome 2 — Tayside MAPPA SOG will work with the responsible authorities to agree guidance and training in respect of the interface
between the Child Protection Care and Risk Management Process and MAPPA.

Objective Actions We will: Lead Target for How will we know thal Suggested Action Updates
Person/ completion we have succeeded? Measures/Indicators
Group

Partners across | Work with the Child MAPPA Outcome — Guidance is agreed and | Date guidance agreed and

Tayside will Protection Committees in SOG Lead | March 2026 published published

have an Dundee City, Angus and (tbc)

awareness of Perth and Kinross to agree Review - The effectiveness of the | Self-evaluation confirms

the CARM guidance for staff which December 2024| guidance is tested implementation

clearly defines how CARM through self-evaluation

Guidance interfaces with MAPPA

relating to the

interface

between

MAPPA and

CARM will be

published and

implemented.




Priority Outcome 3 —The MAPPA SOG will agree a programme of multi-agency self-evaluation

Objective Actions We will: Lead Person/ | Timescale How will we Suggested Action updates
Group target for know that we Measures/Indicators
completion have
succeeded?
The responsible
authorities will Carry out a planned Tayside Outcome — Self-Evaluation | Audit findings set against
agree a series of | series of ‘deep dive’ MAPPA Self- | March 2026 Plan agreed by | agreed baseline.
short multi- audits subject to agreed | Evaluation MAPPA SOG
agency self- priorities Group Chair Review - Audits and
evaluation March 2024 findings
exercises to then annually monitored and
include — the ERA evaluated by the
process, RMT MAPPA SOG
Meeting Process, Self Evaluation
Information Group
Sharing, Category
3 process. Each
to have multi- As above Date to be Survey results including
agency Agree and deliver a staff agreed percentage of
participation. survey aimed at MAPPA Survey covering | respondents

The audit process
will be supported
by a staff survey
aimed at MAPPA
practitioners

Practitioners to support
the audit findings

key themes will
be produced
and the findings
used to
triangulate what
we know
through data
and audit.




Priority Outcome 4 —The MAPPA SOG will aim support a whole systems approach to public protection through strengthening our

collaborative approach to Protecting People.

Objective Actions We wiill: Lead Person/ Timescale How will we know Suggested Action updates

Group target for that we have Measures/Indicators
completion succeeded?

The Tayside | Establish an agreed approach | Tayside MAPPA Outcome — Regular meetings are Meeting scheduled and

MAPPA to engagement with the Child SOG March 2026 established. attended and reported as

SOG will and Adult Protection Chair/Coordinator useful.

strengthen Committees and Violence Review - March

engagement | against women and girls 2024 then Areas of Collaboration/Learning

with the partnerships across Tayside annually collaboration/learning opportunities are

Protecting through: are identified monitored and reported to

People the SOG.

workstreams e Establishing regular

across meetings with the Clear lines of A Protecting People

Tayside chairs and Lead communication are standing agenda item is

ensuring Officers/Coordinators | As above agreed and introduced at each SOG.

MAPPA is of CPC/APC and established.

seen as VAWRP in Tayside.

having an e  Exploring areas of

integral role collaborative working

in protecting
children and
adults at risk
of harm.

and learning such as
self-evaluation:
training and
SCR/Learning Review
approaches.
Ensure that there are
clear lines of
communication
between the relevant
Committees through
attending full
meetings/sub-groups
and sharing minutes.
Each SOG will have a
standing agenda item
covering relevant




Protecting People
updates.






