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1.0 PURPOSE OF REPORT 
 
1.1 This report provides Committee with an outline of the Tayside Plan for Children, Young 

People and Families 2017-2020. The Plan has been prepared by the 3 Community 
Planning Partnerships (CPPs) in Angus, Dundee and Perth and Kinross alongside the 
development of Local Outcome Improvement Plans (LOIPs). The Plan has been submitted 
to the Scottish Government and will be implemented by partners across the area over the 
next 3 years with the active participation and engagement of local communities.   
 

2.0 RECOMMENDATIONS 
 
2.1 It is recommended that Committee: 
 

i. notes the content of the Tayside Plan for Children, Young People and Families 2017-
2020 (Appendix 1 refers); and 

ii. instructs the Executive Director of the Children and Families Services to provide an 
update report in 12 months.  

 
3.0 FINANCIAL IMPLICATIONS 
 
3.1 There are no financial implications associated with the implementation of the Plan, which 

will involve the best possible use of existing resources through a shared area-wide focus on 
agreed priorities. A jointly developed commissioning strategy will also enable third sector 
services to focus on shared priorities and early responses to concerns. Financial savings 
achieved from reductions in reactive and more costly interventions will be reinvested 
towards prevention.  

 
4.0 MAIN TEXT 
 
4.1 Background 
 
 Historically, the 3 Community Planning Partnerships of Angus, Dundee and Perth and 

Kinross have developed separate children’s services plans for their own local authority 
areas which have involved some area-wide work and some joint work with adult services. 
Previous initiatives have included a Tayside Getting It Right For Every Child (GIRFEC) 
Group; shared approaches towards learning and development; joint work on the recruitment 
of foster carers; a single Out of Hours Service in Angus and Dundee; and a range of 
Criminal Justice projects. 

 
4.2 All 3 local authority areas have also previously worked with the Dartington Social Research 

Unit (SRU) on large scale research projects which gathered reliable data on the wellbeing 
of children and young people. This included extensive statistical data and information 
gathered from interviews with children, young people and parents or carers. It identified the 
key issues facing children and young people which, if addressed effectively, would improve 
their lives and help them to achieve positive outcomes.  
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These issues also correspond with respected international and national research on the 
nature of support required by families to reduce inequality gaps. This shows that nurturing 
the early development of cognitive and social skills in 0-5 year olds; investing in education 
and providing relevant support to parents and pupils where they are struggling to thrive; and 
supporting young people through transitions into adulthood are much more likely to enable 
them to become confident and capable adults and better parents longer-term.   

 
4.3 Recent Legislation and Policy 
 

Part 3 of the Children and Young People (Scotland) Act 2014 also now requires local 
authorities and health boards to prepare a children’s services plan for 3 year periods 
starting from 31 March 2017. In accordance with the principles of GIRFEC, the Act requires 
that plans develop services in ways which best safeguard, support and promote the 
wellbeing of children; ensure action is taken to meet needs at the earliest appropriate time; 
are integrated from the point of view of recipients; and constitute the best possible use of 
resources.  

 
4.4 The Act requires that other organisations involved in the delivery of services to children and 

young people have an opportunity to contribute towards plans, that plans are kept under 
constant review and that they are reported on annually. In addition, the Community 
Empowerment (Scotland) Act 2015 requires Community Planning Partnerships to 
implement Local Outcome Improvement Plans focusing on targeted work with communities 
and active community participation from 1 October 2017. Other relevant frameworks 
include: 

 

 Framework for Maternity Care in Scotland 2011 – outlines a national commitment to 
ensuring that all children get the best possible start in life, even before they are born. 
The framework outlines how getting maternity care right for every woman and baby is 
the cornerstone of family health. 

 Children and Young People (Scotland) Act 2014 – further requirements under the 
Act relate to the provision of Named Persons and Child’s Plans; the extension of Early 
Learning and Childcare; and Corporate Parenting, Continuing Care and Aftercare for 
Looked After Children. 

 Education (Scotland) Act 2016 – includes measures to improve Scottish education 
and has a particular focus on the attainment of children from poorer backgrounds, 
extending the rights of children with additional support needs and giving all children a 
voice in matters that affect them 

 Carers (Scotland) Act 2016 – outlines duties on local authorities to support carers, 
including a specific duty to offer young carers a statement which outlines whether they 
have any needs and what support will be provided to meet their needs. These 
requirements will be commenced in April 2018.  

 
4.5 There is also a range of legislation and policy on adults which relates to parents and carers, 

such as the Mental Health Strategy for Scotland and the Road to Recovery: A New 
Approach to Tackling Scotland’s Drug Problem. The common themes running through such 
policies are a shared partnership focus on prevention, early intervention and targeted 
support in response to heightened concerns. Collectively, they aim to reduce inequalities 
and promote improved long-term outcomes for local children, young people, adults and 
communities as a whole. 

 
4.6 The Tayside Plan for Children, Young People and Families 2017-2020 
 

 Building on the history of cross-border collaboration in children’s and adult services and the 
shared themes identified by the Dartington SRU, the 3 CPPs have viewed new legislative 
requirements and the general policy landscape as an opportunity to formally develop a joint 
Tayside Plan for Children, Young People and Families. Supported by Scottish Government 
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and COSLA, the model has involved the development of an ambitious shared vision and 5 
area-wide priorities. The priorities and some of the related actions are: 

 
1. Our children will have the best start in life, they will be cared for and 

supported to learn in nurturing environments – actions include targeted support to 
families to ensure children aged 0-5 reach developmental milestones and a new Health 
Visiting Pathway  
 

2. Our children, young people and their families will be meaningfully engaged 
with learning and combined with high quality learning experiences, will extend 
their potential – actions include providing extra support to children at risk of not 
achieving 
 

3. Our children and young people will be physically, mentally and emotionally 
healthy – actions include the development of a multi-agency framework to prevent and 
address the early initiation of substance misuse and a strategy to improve child healthy 
weight 
 

4. Our children and young people who experience particular inequalities and 
disadvantage will achieve health, wellbeing and educational outcomes 
comparable with all other children and young people – actions include corporate 
parenting strategies 
 

5. Our children and young people will be safe and protected from harm at 
home, in schools and the community – actions include supporting the workforce to 
recognise and respond to risk and strengthening approaches towards neglect 

 
4.7 The Plan outlines how, in addition to these actions, partners will also progress a range of 

transformative projects over the next 3 years. These include a shared commissioning 
strategy, to promote a consistent area-wide approach towards priorities and make best use 
of available resources; the development of more shared services, to develop greater 
flexibility and resilience and reduce costs; joint work on self-evaluation, to promote 
knowledge exchange and continuous improvement; and a shared approach towards 
communities, to build local engagement. 

 
4.8 The Plan is also supported by an initial Performance Framework, which will further drive 

and measure improved outcomes over the next 3 years. This framework will be reviewed in 
the context of wider developments in the Local Government Benchmark Framework, to 
promote a consistent approach at national and local level and allow meaningful 
comparisons to be made with comparator local authorities. Further performance 
improvement measures will also continually emerge from local self-evaluation activities and 
feedback from communities. 

 
4.9 Locally, the Plan will be implemented by the new Children and Families Executive Board, 

Chaired jointly by the Executive Director of the Children and Families Service and the Chief 
Operating Officer for NHS Tayside. As part of the LOIP, cross-cutting priorities with other 
local Boards are being proposed, such as substance misuse, mental health and healthy 
weight with the Health, Care and Wellbeing Executive Board; domestic violence with the 
Community Safety and Justice Board; and employability with the Work and Enterprise 
Board.  
 

4.10 Subject to consultation on the LOIP, Boards will work jointly towards implementing these 
priorities over the next 3 years. In respect of children and families, some additional local 
actions which contribute towards priorities will also be progressed. These include the 
ongoing implementation of Team Around the Child processes; extending the Daily Mile in 
Primary Schools; working jointly with schools to target Pupil Equity Funding; and 
implementing an Edges of Care programme for children at risk of being Looked After.  
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4.11 Moving Forwards –Tayside Collaborative Update 
 
 At a Tayside level, Chief Executives and Executive Directors are leading on collaborative 

work streams relating to the transformative projects. Over the next 6 months, leads will 
agree common principles, standards and positions and develop work plans which drive 
required change. In doing so, the key driver behind all this will be an ongoing commitment 
to ensuring children and young people remain at the centre of the work and that all 
developments promote improved outcomes in respect of the 5 priorities. 

 
4.12 The Tayside Plan for Children is the first of its kind which reaches across authority 

boundaries.  It illustrates our shared commitment to strengthen families and improve the 
long-term life chances of all our children and young people. 

 
4.13 The Tayside collaborative are now working more closely to make the best use of available 

resources, drawing on the evidence available to us, to target and drive improvement and 
share best practice. In some areas the Tayside collaborative already deliver shared 
services and support in partnership and work is ongoing to see where further sharing can 
bring about improvement of outcomes and greater efficiency.  

 
4.14 Increased collaboration across authorities is recognised, nationally and internationally, as 

being key to securing improvement and the approach taken in the Tayside collaborative is 
attracting significant national interest.    

 
4.15 Summary 
 
 The Tayside Plan for Children, Young People and Families builds on a history of cross-

border collaboration to make the best use of available resources and promote positive 
outcomes for children and young people in all 3 local authority areas. The Plan promotes 
the use of shared resources whilst respecting the importance of local governance 
arrangements and the specific views and needs of local communities. Improvements will be 
supported by transformative projects, driven by an associated performance framework and 
reported on every 12 months. 

       
5.0 POLICY IMPLICATIONS 
 
5.1 This report has been screened for any policy implications in relation to Sustainability, 

Strategic Environmental Assessment, Anti-poverty, Equality Impact Assessment and Risk 
Management.  An Equality Impact Assessment is attached to this report. 
  

6.0 CONSULTATIONS 
 
6.1 The Council Management Team have been consulted in preparation of this report. 
 
7.0 BACKGROUND PAPERS 
  
7.1 The Tayside Plan for Children, Young People and Families 2017-2020. 
 
 
 
PAUL CLANCY 
Executive Director of Children and Families Service 
May 2017 
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DUNDEE CITY COUNCIL   
 
Equality and Diversity Rapid Impact Assessment Tool  
 
Part 1 
 

Date of assessment   

24 May 2017 

Title of document being assessed   

This is a new policy, procedure, 
strategy or practice being assessed  
(If yes please tick box) Yes 

 

The Tayside Plan for Children, Young People and 
Families 2017-2020. 

Please give a brief description of the 
policy, procedure, strategy or 
practice being assessed. 

The Plan meets requirements under Part 3 of the 
Children and Young People (Scotland) Act 2014 for 
local authorities and health boards to work 
collaboratively with other partners in the development 
of GIRFEC compliant services, including a focus on 
prevention and reducing inequalities. 

 

What is the intended outcome of this 
policy, procedure, strategy or 
practice?  

The intended outcomes of the Plan are improvements 
in the lives and longer-term life chances of children 
and young people and a reduction in long-term 
inequalities and disadvantage. 

Please list any existing documents 
which have been used to inform this 
Equality and Diversity Impact 
Assessment. 

None 

Has any consultation or involvement 
with protected communities informed 
this assessment?  If yes please give 
details. 

 

No but communities as a whole have been consulted 
as part of research carried out by the Dartington SRU 
and Engage Dundee. More in depth consultation with 
priority groups will take place during the 
implementation of the Plan.  

Please give details of council officer 
involvement in this assessment.  

 

(E.g. names of officers consulted, 
dates of meetings etc.)   

Glyn Lloyd, Service Manager, Children and Families 
Service 

 

 

Is there a need to collect further 
evidence or to involve or consult 
protected communities? 

 

(Example: if the impact on a 
community is not known what will 
you do to gather the information 
needed and when will you do this?)   

Please see above 
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Part 2  

 
Which groups of the population will be positively or negatively affected by this policy, procedure or strategy? 
 

 Positively Negatively No  

Impact 

Not Known 

Ethnic Minority Communities 
including Gypsies and Travellers 

    

Gender      

Transgender      

Religion or Belief     

People with a disability     

Age     

Lesbian, Gay and Bisexual     

Socio-economic      

Pregnancy & Maternity     

Other (please state)     
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Part 3  

 
Equality and Diversity Rapid Impact Assessment  
 

a)  Have any positive impacts been identified? 

(We must ensure at this stage that we are not 
achieving equality for one strand of equality at 
the expense of another) 

Yes - the Plan promotes a targeted, 
proportionate, equitable and individualised 
approach towards 5 key priorities in early years; 
mental, physical and emotional health; 
engagement with school; children at risk of 
inequality; and child protection.  

b)  Have any negative impacts   been identified? 

(Based on direct knowledge, published 
research, community involvement, customer 
feedback etc. If unsure seek advice from your 
departments Equality Champion.)   

No 

 

c)  What action is proposed to overcome any 
negative impacts? 

 

N/A 

 

d)  Is there a justification for continuing with this 
policy even if it cannot be amended or 
changed to end or reduce inequality without 
compromising its intended outcome? 

 

( If  the policy that shows actual or potential 
unlawful discrimination you must seek legal 
advice) 

N/A 

e) Has a Full Equality Impact   Assessment 
been recommended? 

 

(If the policy is a major one or is likely to have a 
major impact on protected communities a Full 
Equality Impact Assessment may be required) 
Seek advice from your departmental Equality 
Champion.   

 

N/A 
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Part 4 

Department:  Children and Families Service                  
 
Type of Document 
 

Human Resource Policy  

General Policy  

Strategy/Service  

Change Papers/Local Procedure  

Guidelines and Protocols  

Other  

  
Contact Information 
 

Manager Responsible 

 

Author Responsible  

Name           Paul Clancy 

 

Name         Glyn Lloyd   

Designation  Executive Director of Children and 
Families Service 

Designation  Service Manager, Children 
and Families Service 

 

Base             Dundee House Base             Dundee House 

Telephone    01382 433088 Telephone     01382 435017 

Email          paul.clancy@dundeecity.gov.uk Email         glyn.lloyd@dundeecity.gov.uk 

 
 
 

 
Signature of author of the policy:                                     Date 24 May 2017 

Signature of Executive Director/Head of Service area: Date 24 May 2017 
 
Name of Executive Director/Head of Service:                Paul Clancy 

 
 


