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REPORT TO: POLICY AND RESOURCES COMMITTEE - 27 JUNE 2011  
 
REPORT ON: COUNCIL PLAN REVIEW  
 
REPORT BY: CHIEF EXECUTIVE  
 
REPORT NO: 277-2011 
 
 
1. PURPOSE OF REPORT 
 
 To report on progress with the performance indicators and key programmes included in 

the Council Plan 2010-2012. 
 
2. RECOMMENDATIONS 
 
 It is recommended that Committee: 
 

� note the contents of this report; 
 
� instruct the Chief Executive and relevant chief officers to continue to seek 

improvements on the performance indicators and make progress on the key 
programmes set out in the Council Plan; 

 
� note that a corporate self-assessment is to be carried out using the Public Sector 

Improvement Framework and may result in additional key programmes being 
recommended at the next half-yearly review  

 
3. FINANCIAL IMPLICATIONS 
 
 There are no direct financial implications from this report.  Any financial issues relating 

to performance indicators or key programmes in the Council Plan will be reported 
separately to Committee. 

 
4. MAIN TEXT 
 
4.1 Performance Indicators 
 
4.1.1 The tables in Appendix 1 show the latest data available for all of the performance 

indicators included in the Council Plan, grouped under the priorities of: 
 

� A Working City  
� Quality of Life and Social Inclusion 
� Healthier Safer Communities 
� Getting It Right For Every Child 
� Corporate Change and Improvement 
� Customer Satisfaction when in contact with Council Services 
� Council Employees will have High Job Satisfaction 
� Performance Monitoring, Scrutiny and Risk  

 
4.1.2 The following indicators show improving long term or annual trends: 
 

� % share of knowledge sector jobs has increased to over 30% 
 

� number of homeless applications fell by over 25% compared to previous year 
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� over a third of the housing stock now meets the Scottish Housing Quality Standard 
 
� 70% of Council houses have NHEE5 rating for energy performance  

 
� over 200,000 people visited The McManus : Dundee's Art Gallery and Museum in 

2011 
 

� visits to community centres were up by over 17% compared to the previous year  
 

� positive child protection external inspection report  
 

� % of looked after children gaining both English and Maths at SCQF Level 3 or above 
rose from 30% to 44.4% 

 
� reports of youths causing annoyance continued to show a downward trend  

 
� variance between budget and projected spend narrowed  

 
� volume of online financial transactions and value of payments increased by over 

16% between March 2010 and March 2011 
 

� volume of online orders and requests increased by over 30% compared to the 
previous year  

 
� 44.28% of Council Tax payers now use Direct Debit, up from 39.9% 

 
� % of formal complaints responded to within 5 days increased to 61% 

 
� average number of days lost through total employees' sickness absence fell from 

13.7 in 2009/10 to 10.6 in 2010/11  
 

� % of workforce in top 5% salary band who are female increased to over 38% 
 

� number of accidents to employees fell by 5% compared to the previous year  
 
4.1.3 The following indicators show a decline and will be subject to detailed performance 

review in the period ahead: 
 

� number of Employability Programme clients achieving a job outcome fell to 1,411 
compared to 1,742 in 2009/10, but still exceeded the 1,300 target which reflected 
the reduction in funded provision 

 
� number of jobs in the city fell to 78,110 compared to 80,193 the previous year 

 
� visits to Caird Hall fell by 28% compared to the previous year, reflecting fewer major 

tours in Scotland 
 

� % of young people saying they had taken drugs in the last year or had been drinking 
in the last week increased according to the most recent survey.  The Alcohol and 
Drug Partnership is developing strategies to address these issues  

 
� % of the Council workforce from equalities groups is now recorded at 1.01%, down 

on 1.12% last year.  Personnel will continue to work with partners to identify any 
barriers preventing protected communities applying for Council vacancies and 
identify any actions required 
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4.2 Key Programmes 
 
4.2.1 The tables in Appendix 1 also show the latest updates available on progress with all of 

the key programmes included in the Council Plan, grouped under the same priorities as 
set out in paragraph 4.1.1 above. 

 
4.2.2 Notable achievements to date include: 
 

� Dundee Renewables continues to promote the city as a centre for renewable 
energy, and excellent partnership working is preparing for the potential skills 
required 

 
� Future Jobs Fund programmes supported 257 temporary jobs for up to 6 months  
 
� More Choices, More Chances Team is increasing employment capacity of young 

people through work in schools, support of individual pupils through Joint Action 
Teams and implementation of 16+ Learning Choices  

 
� All major projects within Central Waterfront Project on schedule.  Discussions with 

Network Rail about new station concourse continue productively and positively 
 
� Major progress with V&A at Dundee, including significant funding commitment from 

Scottish Government and appointment of Architect, Project Managers and Director  
 

� Work underway to broaden anti-poverty strategy and make connections to 
mainstream Council and Dundee Partnership activity 

 
� Scottish Housing Quality Standard 'root and branch' review approved  

 
� Use of e-books and e-audio books has risen steadily since launch 

 
� Community Safety activities include enhancement of Centre Safe operations and 

distribution of See Off Scams packs  
 

� Parenting Support Assessment Form being used to identify effect of parental 
substance misuse on children, and monthly practitioner meetings being held to 
enhance communication and relationships between professionals involved  

 
� Focus on Alcohol co-ordinator in post and action plan developed  

 
� Carbon Management Plan and energy management projects being implemented  

 
� Integrated Care and Protection Intake Service established in Social Work to ensure 

effective response to children at risk of harm.  Teams will be co-located with Police 
and Health in new building from September  

 
� Work continuing to implement Curriculum for Excellence  

 
� Policy on provision for young carers in schools created following liaison with Dundee 

Young Carers Project  
 

� STAGES pilot project in place - aim is to have staff trained in every school to 
respond to needs of young people affected by bereavement  

 
� Getting It Right For Every Child framework formally launched  
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� Council Tax freeze again achieved, following around £15 million budget savings  

 
� Formation of charitable organisation to manage leisure and cultural facilities is 

progressing  
 

� New Council structure agreed 
 

� 32 online transactions went live in 2010/11 for various types of licence as part of the 
EU services directive, plus another 48 licensing-related ones outwith the directive  

 
� One Stop Shop service due to open at Dundee House - at present, Customer 

Services handle 46 different services for a variety of departments with more in 
progress  

 
� Recruitment and selection guidance updated 

 
� All Corporate Health and Safety policies will be revised between June and 

September 2011 and made available in the Health and Safety Toolkit  
 
4.2.3 The target date for all key programmes in the Council Plan is April 2012, so none have 

been identified as behind schedule at this stage. 
 
4.2.4 In addition to the specific programmes detailed in the Council Plan, good progress is 

being made on a number of other projects which relate to the vision and priorities set 
out in the Plan, including: 

 
� Dundee House practical completion was achieved in May 2011 

 
� the new Visitor Centre at Camperdown Wildlife Centre was opened and all other 

major capital projects - new swimming and leisure centre, three primary schools, 
replacement for Seymour Lodge and Harris Academy - are on programme and on or 
under budget 

 
� 'excellent' ratings have been achieved in HMIe and Care Commission inspection 

reports for key aspects of the services provided by Menzieshill House, Wellgate Day 
Support Service, Turriff House, the Oakland Centre and the Learning Community 
Surrounding Harris Academy 

 
4.3 Public Sector Improvement Framework 
 
 The Council will carry out a corporate self-assessment using the Public Sector 

Improvement Framework over the next few months.  If this identifies areas for 
improvement, the next half-yearly review report will recommend adding these to the key 
programmes in the Council Plan. 

 
5. POLICY IMPLICATIONS  
 

This report has been screened for any policy implications in respect of Sustainability, 
Strategic Environmental Assessment, Anti-Poverty, Risk Management.  There are no 
major issues. 
  
An Equality Impact Assessment has been carried out and will be made available on the 
Council website http://www.dundeecity.gov.uk/equanddiv/equimpact/. 
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6. CONSULTATIONS 
 
 The Depute Chief Executive (Support Services), Director of Finance and all chief 

officers responsible for indicators and programmes in the Council Plan have been 
consulted. 

 
7. BACKGROUND PAPERS  
 
 Council Plan 2010-2012. 
 
 
 
 
 
David K Dorward 
Chief Executive     …………………………………… 21/06/2011 
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Appendix 1 
 
Section One - A Working City 
 
Performance Indicators  
 

  Performance Statistics Improvement 
Status Benchmarks Commentary 

Definition Previous Figures Latest Figures Yearly 
Trend 

Long 
Term 
Trend 

Average Best 
Latest Update 
(followed by remedial action if declining performance 
indicated) 
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  Performance Statistics Improvement 
Status Benchmarks Commentary 

Definition Previous Figures Latest Figures Yearly 
Trend 

Long 
Term 
Trend 

Average Best 
Latest Update 
(followed by remedial action if declining performance 
indicated) 

%�
��������	��	0����
���
�	����!�5��
�����
6�	���!�

�
�	��������
�
��������	�	�

����������
�
� �

� �

�	��	��������
�	����!�5��
�����6�	���!�����	�4� �� ����780
�������,89:0"�!�
��.��
�
�

"�	�����������
�����	��

����
�������)�����

��������
������
��������
��
���
����
���
��
���
��������
������

���������
�����
� �

� �

�������	���
������� �!"�������
&����

���������
��	�����
�����������
������
��	������	�+	����
��	
���������
�	����	
����������

������
	
��������	�
��������
���	
����������
��������	��
�����������������
�����
�������#��
"�������	����	���������
���
��	�
���;���	������������

���	������
	��������������
!�
��	��
������
�
������������������������������
����
���)�����
����#��"���<����
�����	
�����	�����
��������
����	��
������	���!����	���3��������������
������	��	0�������������	�
�+
�	
������
�������	��������

Status Yearly & Long term trend: �= >5% improvement,  = maintained, �= >-5% deterioration �=��������
��������
���
���� 
 
Key Programmes Update 

Description Owner/Officer Latest Assessment Target Date Status 

���
����	��������

�������
	�����	���
'�	������	�/��)��	�
��������������
	��
��!�

���	�����������

�����
����	���	
������	���>?@���	�������>�

1
���
6������! ������
'�		�

�
����	����
����	���
�)������)��	���
	�
��	����������<��	����'�	������	����������������#�"�����������
��	���	����������
���	������8	��2��!��������
���������	

�����������	#�'���������	���
��
���	
������"�!�A����5�
����A�
������

����������
	�����9	��1�!����������	���
���	���	���
������
��	�������������������#�"�������	����
��
�����
��	��������
��	��
��������
���������
	����
����,	����������	���������
�.���
��
�������������	���	
������
	����������	�������������
�����������
�	���	�
�����!�������������!��������!#�
"�����������	���������
����
���������	�	
�������������������������������#��
�����
����
�
	��%�	�����A�
���������	���������	
�������������
�����������
�	����
	������	���	
������
	������������������

�������������	
������	��������	
���!��������
	
���!#�B	�����
�����	�!���������!�	���'�	������	�/��)��	�/��	�����
��5�����	��	�	����������'�	������	�
/��)��	����	�
��	������	��-9�

��
���	�������	�������	
���������
	������	���?C�3�������#���
$	�����
��
�
���	�����������
	��?@��
����������


	
��	�������		
���6�����
��	����
	���
����������������
����������� ����������� ��������	�	�
��	�	��	�	��!�
�	����	��
������
����	��	
������	�
��	
���	��������������	���	
������	�D���������
�	
��	��������
	��	�3�
/��)��	�1�������������
���	��#��/����
�������
��	
����+���	�����	����

���������
���
��+	��	����������
������������

4� �9 �����
$��
���������



 
 
 

T:\documents\INTRANET\REPORTS\2011\June\277-2011.doc 

8 

 
Description Owner/Officer Latest Assessment Target Date Status 

B���������
���!
��	������
	!��������
�
	
E����	�������	����������
&
���!��
�
	!�/��	�����
�#�

1
���
6������! ������
1
�����

	�����	����
"����
���!
��	������
	!���������
	
E�������	
�����	�����
���������	�������	�����	
�
	!����
���
���!����	��������������������	�����
��������
����	�������	����
���!��
�
	!��
���
���#�
$����	������
������	�
���������0����
������	���F�	����2����F����������

������
��	
���!������
	
������
�����������������
��������#�"�
��������

��������	����������
�
	
E������������87�	�
�����!�)�����������	�������
������:�
��	��3���	�����������
	
��	�
�������!������
������3��
���!�������	���������

������������
���������	��:�
��	���	��
��
���	��	��
���
���!
��	#�<����
	!���
��
���	�������	���������

��
��������
����
����������
�	
��	
�����
��
��3��������
��������+���
����3���
����	��
�
��3�	���
����
�
���������	����	������������������������	��&
���!��
�
	!�/
���
�������
�������
��
���	
������	���	�
�����!�)��#�"���1<1<�	��
3�
�����
	
���	��������	
������
���!�
���	�����
��	����
���!��
�
	!��
���
���3�
���������	����
���!
��	������
	!����!�����
�������	�������������
	���������3�
�����
���	���������	����
��
�
��������
���	�������2�
�	�
��	
���"��
�3�G���������	�2�
�	���	
���"��
������	���

���
��	�	
�������:�H�*����
���
<��
������
����

��	���������	��	������:�!�������������������	���
�	�����
	
���
���	
��	
���#�"������:H�*����
���<��
������!��������������������
���!�������	���
���� ����
����
���!����	��������	�!�����������3����	
������!�	�����	��	������	��
������

��
���
�	���������
��������	
������	
��	
��#��

4� �9 �����
$��
���������

1�
�	�
������

������	����
	!>��
	�������	�
�����	���	���3�

���
��	�
���	�
���
�
	!�
����������������������
��	�
�������������������������
���	�	
���
����������
��������	�	
����
	����!�
���
���!����	����#�

1
���
6������! %�
��
6����	�!�

����
�	����
"���<
	!�&��
�������������
�	���&��
����
�����������
	��	�������	��	��������������
���

�		������

�����	����������������
�����	�
������������	�	
���������

����#��A����	�
&A�F��������������

���	��������	�������	�
�	���������

4� �9 �����
$��
���������

1�+


���	����������
��	���	��	
������
���������������	!�	���	

���	��
�����

������	�#�

1
���
6������! <��
��
<��
��

����
�	����
����
���������������	�!����
�����������������
��	#�F�	������;�
��
��	���
����������������
��������
�����������!#�

4� �9 �����
$��
���������

/��
�	�������

������	������)���
����	
��#�

1
���
6������! �	���I���

	
����	����
�<<����	
�����	��������	�	�������������3��
�
	���
��
�3��
�����
�������������	��	����	���
���	����	������������������
����
�
	
�	
�������������������A���������3�5
�������3�
B�	����	
���"�!�
�������"���
���"�!�
��#�'����
��������������	�	
���3�����	�3������������
�����+�
�
	
����		������������������	�����
��
�
��������)��	���
	����
���
��#�A����	�
����	��
�������	���5
��������<���������3�%����F��	
��������"���<��	��	�<��	�������#�
A��������������	���		������
����������&����!3�I(�A��������������$����	
��������
1�
�	���������

����#�

4� �9 �����
$��
���������

A���
���	�����	��	
���	������
����
����
������	�������	������������������!�

��	���I(#�

1
���
6������! �	���I���

����
�	����
%�����	�����������
��	���
	��6�
����
�	����	#�%���
�	����	��+���������!��������/�����
�!�	�
�������	����#�&����!�	��
�
���&��	�
�
	
�	
������������
�����	������������	���

�
	
�	
���
����
����
���
��	����	�	�����������&����!�����	�
��������������	�����	� ��	��
1�!#�

4� �9 �����
$��
���������

 



 
 
 

T:\documents\INTRANET\REPORTS\2011\June\277-2011.doc 

9 

Section Two - Quality of Life and Social Inclusion  
 
Performance Indicators  
 

  Performance Statistics Improvement 
Status Benchmarks Commentary 

Definition Previous Figures Latest Figures Yearly 
Trend 

Long 
Term 
Trend 

Average Best Latest Update 
(followed by remedial action if declining performance indicated) 
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  Performance Statistics Improvement 
Status Benchmarks Commentary 
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Section Three - Healthier Safer Communities 
 
Performance Indicators 
 

  Performance Statistics Improvement Status Benchmarks Commentary 

Definition Previous Figures Latest Figures Yearly 
Trend 

Long Term 
Trend Average Best 

Latest Update 
(followed by remedial action if declining 
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Section Four - Getting It Right For Every Child 
 
Performance Indicators 
 

  Performance Statistics Improvement 
Status Benchmarks Commentary 

Definition Previous Figures Latest Figures Yearly 
Trend 

Long 
Term 
Trend 

Average Best 
Latest Update 
(followed by remedial action if declining performance 
indicated) 
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  Performance Statistics Improvement 
Status Benchmarks Commentary 

Definition Previous Figures Latest Figures Yearly 
Trend 

Long 
Term 
Trend 

Average Best 
Latest Update 
(followed by remedial action if declining performance 
indicated) 
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Description Owner/Officer Latest Assessment Target Date Status 
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Description Owner/Officer Latest Assessment Target Date Status 
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Section Five - Corporate Change and Improvement  
 
Performance Indicators 
 

  Performance Statistics Improvement 
Status Benchmarks Commentary 

Definition Previous 
Figures Latest Figures Yearly 

Trend 

Long 
Term 
Trend 

Average Best 
Latest Update 
(followed by remedial action if declining performance 
indicated) 
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  Performance Statistics Improvement 
Status Benchmarks Commentary 

Definition Previous 
Figures Latest Figures Yearly 

Trend 
Long Term 

Trend Average Best 
Latest Update 
(followed by remedial action if declining performance 
indicated) 
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Section Six - Customer Satisfaction When In Contact With Council Services  
 
Performance Indicators  
 

  Performance Statistics Improvement 
Status Benchmarks Commentary 

Definition Previous Figures Latest Figures Yearly 
Trend 

Long 
Term 
Trend 

Average Best 
Latest Update 
(followed by remedial action if declining performance 
indicated) 
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  Performance Statistics Improvement 
Status Benchmarks Commentary 

Definition Previous Figures Latest Figures Yearly 
Trend 

Long 
Term 
Trend 

Average Best 
Latest Update 
(followed by remedial action if declining performance 
indicated) 
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Description Owner/Officer Latest Assessment Target 
Date Status 
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Section Seven - Council Employees Will Have High Job Satisfaction 
 
Performance Indicators 
 

  Performance Statistics Improvement 
Status Benchmarks Commentary 

Definition Previous Figures Latest Figures Yearly 
Trend 

Long 
Term 
Trend 

Average Best 
Latest Update 
(followed by remedial action if declining performance 
indicated) 
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Status Yearly & Long term trend: �= >5% improvement,  = maintained, �= >-5% deterioration �=��������
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Key Programmes Update 
 
Description Owner/Officer Latest Assessment Target Date Status 
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Section Eight - Performance Monitoring, Scrutiny and Risk 
 
Performance Indicators 
 

  Performance Statistics Improvement 
Status Benchmarks Commentary 

Definition Previous Figures Latest Figures Yearly 
Trend 

Long 
Term 
Trend 

Average Best 
Latest Update 
(followed by remedial action if declining performance 
indicated) 
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Status Yearly & Long term trend: �= >5% improvement,  = maintained, �= >-5% deterioration �=��������
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There are no key programmes for this section. 


