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PURPOSE OF REPORT

The second annual progress report on the City Plan for Dundee 2022-2032 was considered
and agreed by the Dundee Partnership on 5 September 2024. The Dundee Partnership
Management Group committed to bring updates to their individual organisations for noting.

RECOMMENDATIONS
It is recommended that Committee:

a) notes the progress made since the first report on the City Plan for Dundee 2022-32 in
October 2023;

b) notes that the Strategic Leadership Groups will review performance indicators that have
deteriorated and take measures to improve these going forward;

c) remits the annual report to the Scrutiny Committee for further consideration; and

d) remits the Council Leadership Team to monitor Dundee City Council’s commitment and
inputs to delivering actions supporting this plan.

FINANCIAL IMPLICATIONS
None.
BACKGROUND

The Community Empowerment (Scotland) Act 2015 gave community planning partnerships
(CPPs) a specific duty to improve local priority outcomes and act with a view to tackle
inequalities of outcome across communities in that area. CPPs were required to prepare and
publish a ten-year local outcomes improvement plan (LOIP) by 1 October 2017. The LOIP is
the current term to describe the document previously known as the single outcome agreement.
In Dundee, the LOIP is known as the City Plan for Dundee.

The Dundee Partnership published its first City Plan in late 2017 for the period, 2017 to 2026.
The Plan fully reflected the Scottish Government’s guidance for CPPs by:

a) Using our understanding of local needs circumstances and opportunities to establish a
clear and ambitious vision for Dundee

b) Focusing on a smaller number of key strategic priorities and setting realistic but ambitious
1, 3- and 10-year improvement targets

c) Acting to reduce the gap in outcomes between the most and least deprived groups and
improving long term sustainability of public services

d) Preparing locality plans which show how we will collaborate with communities to respond
to their priorities.

When the first plan was agreed it was also highlighted that the City Plan would run on a five-
year rolling basis, while being subject to annual reviews and reporting, and it sits within the
duties of the Council, public bodies, and the Scottish Government in relation to Community
Planning and Best Value.
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The new City Plan for Dundee 2022-2032 was agreed by the Dundee Partnership in September
2022 and reported to the Policy & Resources Committee on 26 September 2022 (article Il
refers). The first annual report on this (Report No. 291-2023) was agreed by the City
Governance Committee on 23 October 2023. (article Il refers).

PERFORMANCE AND PROGRESS

The City Plan for 2022-2032 focusses on a small number of priorities and sets targets which
are reviewed annually. Monitoring continues in the same way as previously, showing whether
they are on or close to target and whether they are showing a long-term improving trend.

The summary of the City Plan performance by priority theme in the table below shows that
overall, 57% of the performance indicators have improved when compared to the previous year.
The Plan contains ambitious targets and 15 of the 30 indicators have met or are within 5% of
the target.

Priority Themes No. of Indicators No. of
on or within 5% Indicators
of Year 2 Target improved

Deliver Inclusive Economic  Growth

Reduce Child Poverty and Inequalities in
Incomes, Education and Health 6 (50%) 6 (50%)

(including Community Wealth Building) 7 (47%) 9 (60%)
Tackle Climate Change and reach Net Zero
Emissions by 2045 2(67%) 2 (67%)
Total Improved 15 (50%) 17 (57%)
Total Number of Indicators 30

The purpose of this type of reporting is to ensure focus on delivering the levels of improvement
on key measurable outcomes. The Dundee Partnership Management Group reviews all areas
to ensure all plans help towards the priority outcomes. Looking across the total number of
indicators in the appendix, the most improved indicators and the areas for improvement are
noted below. The areas for improvement will be a focus during the next year.

The indicators showing the most improvement so far are:

1. Number of people employed by accredited Living Wage Employers in Dundee City (23%).
% point gap in literacy in P1-7 between pupils living in SIMD 1 areas and living in SIMD 5
areas (12%).

3. Number of Business Gateway Start-Ups per 10,000 population (12%).

4. Claimant Count 16+ (11%).

The top four performance indicators that are furthest away from target with no improvement on
the year before are listed below:

1. % of young people 16 to 24 who are unemployed (46%).

2. % of employees in Dundee earning less than the real living wage (31%).

3. Rate of emergency hospital admissions where primary cause of admission was regarding
mental health (24%).

4. Number of Drugs Deaths (21%).



54 The appendix attached is the full report setting out in detail our progress. It includes the
following sections:
e Introduction (page 3)
e  Background (page 4)
e  Progress Summary for 2023/24 (page 6)
e  Areas for Improvement (page 8)
¢ Reduce Child Poverty and Inequalities in Incomes, Education and Health (pages 11 to 26)
e Delivery Inclusive Economic Growth (pages 27 to 36)
e Tackle Climate Change and Reach Net Zero Carbon Emissions by 2045 (pages 37 to 47)
e  Working with our Communities in their Localities (pages 48 to 49)
The sections covering the three priority themes all include the following sub-sections:
¢ National Performance Framework Links and Infographic
e  Strategic Highlights from last year
e Action in progress for completion in 2024/25
e  Priorities in Action
e  Performance Scorecard

6. POLICY IMPLICATIONS

6.1 The content of this report was previously considered in report 255-2022 and remains valid. The
original report was subject to an Integrated Impact Assessment. An appropriate senior manager
has checked and agreed with this assessment. For progress reports relating to the initial report,
a copy of the Integrated Impact Assessment is included as an Appendix to that initial report.

7. CONSULTATIONS

71 The Dundee Partnership Management Group, Co-Chairs of the Strategic Leadership Groups
and the Council Leadership Team were consulted on the contents of this report.

8. BACKGROUND PAPERS

8.1 None.

GREGORY COLGAN DATE: OCTOBER 2024

CHIEF EXECUTIVE
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Introduction

by the Chair of the Dundee
Partnership

As a city, Dundee continues to evolve as a place for opportunity
and development even as it faces ongoing financial and social
challenges.

This report sets out how the Dundee Partnership is leading the collective efforts of the
agencies, organisations and communities who are committed to improving outcomes for
people who live and work here or come to visit to enjoy the experiences we have to offer.

Over the last year, we have undertaken a comprehensive review of the Dundee
Partnership. We looked closely at what we do and how we organise ourselves. As a result,
we have created three new Strategic Leadership Groups to focus on the three biggest
challenges we face as a city. If we are to transform the lives of Dundonians now and for
generations to come, we need to grow our economy in a way that benefits everyone; we
need to reduce the unacceptable levels of child poverty and the other social injustices
we see around us; and we need to make our contribution to slowing down the impact of
climate change by achieving our Net Zero ambitions.

We are confident that we are now in a better shape to lead Dundee to where we all want
to be. | hope that you will share our confidence once you read the work that we have
done over the past year and our plans for 2024/25.

Councillor Mark Flynn
Chair of the Dundee Partnership
& Leader of Dundee City Council
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Background

The Dundee Partnership is nationally recognised as a Community
Planning Partnership that is inclusive and works well, bring together
public, private, and voluntary sector organisations alongside
representation from communities. Many of the collaborative
projects that are delivered across the city originate with members
of the Partnership seeking synergies with other partners and then
actively taking things forward.

This drive is necessary to help tackle the inequalities that we still see in Dundee and bring
about a fairer, more creative, and greener city for the future. The Dundee Partnership
Vision encompasses all of this and more.

]
S
— . '
]
=@ i
Dundee will be a Dundee will have a Dundee will be a
caring city which has tackled strong, creative, smart and greener city, made up of
the root causes of poverty and sustainable city economy with strong communities where
delivered fairness in incomes, jobs and opportunities for all. people feel empowered, safe
education and health. and proud to live.
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Background

The three strategic priorities of the Partnership directly correlate with the work of the
three new Strategic Leadership Groups. A large number of agencies and strategic
agendas are brought together under these strategic priorities. The diagram below shows
the key responsible groups and the main strategic documents that the City Plan builds
upon. They also reflect the needs and aspirations of our citizens and the overall aim of
reducing deprivation and inequalities.

Lead Groups and Partners Key Strategies and Plans

*  Alcohol Drug Partnership e Child Healthy Weight Strategy
e Dundee Advice Strategy

e Dundee Drug & Alcohol Services Strategic and
Commissioning Plan

¢ Dundee Health & Social Care Strategic and
Commissioning Plan

¢ Dundee Mental Health & Wellbeing Strategic Plan

e Local Child Poverty and Fairness Plan

* Department for Work & Pensions

e Discover Work Partnership

e Dundee Advice Workers Forum

* Dundee Child Poverty Pathfinder Programme Board
e Dundee City Council

¢ Dundee City Council NEC Group

¢ Dundee Community Food Network

¢ Dundee Health Social Care Partnership *  Local Community Plans

e Dundee Volunteer & Voluntary Action ® Strategic Housing Investment Plan (SHIP)

; ; Tayside Plan for Children, Young People & Families
e Fairness Leadership Panel REDUCE P

e FE/HE Partners
e Local Fairness Initiative Project Board

child poverty and
inequalities in
e Living Wage Action Group incomes, education .'
e Mental Health & Wellbeing Strategic & health Key Strategies & Plans
& Commissioning Group

e NHS Tayside e City Centre Investment Plan

® Social Security Scotland TACKLE ST o zz?ovel;] Work Strategy and
¢ Tayside Regional : ton Flan
Im);)rovemegnt Chma;e Cha;ge Inclusive Economic ¢ Dundee’s Cultural Strategy
Collaboration SRSEas Growth (including 2015-2025

Net Ze.ro.carbon Community Wealth ¢ Tay Cities Deal and Regional
emissions Building) Economic Strategy 2017-2037

by 2045 I e Tourism Strategy

[ ]
if Lead Groups and Partners

e Third Sector Interface

e Business Gateway

e City Centre Action Group

e Discover Work Partnership

e Dundee & Angus Chamber of Commerce
e Dundee City Council

e Dundee Partnership Cultural
Development Group

e Dundee Partnership Co-ordinating Group
e Dundee Port

e Dundee Volunteer & Voluntary Action
Key Strategies and Plans u * Eden Project Dundee

e FE/HE Partners
® |nvest in Dundee

e _0
()
Lead Groups and Partners &

Dundee Climate Leadership Group

e Dundee City Council
e FE/HE Partners
Sustainable Dundee

Dundee Climate Change Action Plan o i
¢ Dundee Local Development Plan * Living Wage Action Group
e Strategic Housing Investment Plan (SHIP) - .
¢ Regional Transport Strategy and * Scottish Enterprise
Delivery Plan e Tay Cities Board

¢ TAYplan Strategic Development Plan e Third Sector Interface
e Tourism Leadership Group

e Michelin Scotland Innovation Parc
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Progress Summary

2023-2024

Data gathering and reporting is still being impacted by the after-
effects of the Covid-19 Pandemic, especially in relation to year-on-
year figures, but this report makes use of the latest available data.

Table 1 below provides a high-level summary report on the number and status of targets
and improvements made on the performance indicators selected to measure progress on
the City Plan. The table shows that overall, 15 (50%) of the performance indicators in the
City Plan are on or within 5% of their target and 17 (57%) have improved compared when
comparing this year's data to the previous year. More broadly, 63% of indicators have
improved or been maintained and a breakdown of this can be seen within each priority
measure later in this report.

Table 1: City Plan Performance indicators

Priority Theme Indicators on Indicators Total
or within 5% that have Indicators

of Current  improved over
Target previous year

Reduce Child Poverty and Inequalities 6 (50%) 6 (50%) 12
in Incomes, Education and Health

Deliver Inclusive Economic Growth 7 (47%) 9 (60%) 15
(including Community Wealth Building)

Tackle Climate Change and reach Net 2 (67%) 2 (67%) 3
Zero Emissions by 2045

®D®

Total 15 (50%) 17 (57%) 30

Note: In Performance Indicator tables later in this document, the first table for each
strategic priority shows the number of Pls on target, close to on target, or below target
as well as the percentage that have been maintained or improved in the past year. The
detailed table shows the long term trend, which is the current figure compared to the
average of the previous 2 years data. When looking at the long-term trend: = means
maintaining, upwards arrow means improving trend and downwards arrow means
deteriorating trend.
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Progress Summary

Graph 1 below shows that all actions are in progress which means someone has been
assigned, briefed, and already taken steps towards achieving the action. The percentage
complete is a self-assessment and gives some indications of progress to date. Of the

37 actions in the City Plan, 2 have been completed, with a further 10 (27%) making
significant progress of greater than 50% of planned activity having been achieved by the
end of year two of the 2022-2032 Plan. Around 5% of actions have made small amounts
(<20%) of progress towards completion, but this is not unexpected two years into a ten-
year plan.

Graph 1: City Plan Actions Progress

Reduce Child Poverty and Inequalities in Incomes, Education & Health I 7 6 2
Deliver Inclusive Economic Growth and Community Wealth Building 12 g
Tackle Climate Change and Achigve Net Zero by 2045 I 4 1
0 2 4 6 8 10 12 14 16 18

Number of actions

= Less than 20% progress Between 20% and 50% progress Greater than 50% progress Complete
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Areas for Improvement

This annual report addresses the second year of an ambitious
ten year plan and reflects progress in the year 2023/24. Progress
in some areas may therefore be modest and demonstrate the
significant challenges ahead given the difficult social and financial
context that currently exists.

The detailed monitoring being undertaken has identified the performance indicators that
data tells us are furthest away from target with no improvement on the year before. With
this information, partners now have an early indication where additional efforts will be
needed to turn this around so that the long-term targets will be reached. These Pls are
covered in the table below.

With regard to the Areas for Improvement noted in the 2022/23 report, four of these
remain as areas needing improvement — two (attendance gap and 16-24 claimant count)
remaining static despite efforts to lower them, one (children living in poverty) largely
being influenced more by external factors, and the fourth (positive destinations for care
experienced school leavers) fluctuating in part due to the small numbers involved.

Improvements were seen in the other three areas reported last year. The number

of workless households has reduced, though is still higher than two years ago; the
percentage of primary one children classified as obese or overweight has reduced, and
the increase in the percentage of household waste recycled is one of our most improved
performance indicators.

Areas for improvement

% of young people 16-24 who are unemployed

The youth unemployment rate in Dundee City increased from 21.7% in 2022/23 to
31.7% in 2023/24. The percentage increase in youth unemployment contrasts with

the total number of 16-24 year olds claiming unemployment related benefits which
has remained static, and therefore it is unclear whether this a statistical anomaly or

an actual trend. Nevertheless, through the Discover Work Employability Pathway the
Council and partners have dedicated resources to support young people back into the
labour market and will continue to prioritise this.
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Areas for Improvement

Areas for improvement

% point difference attendance gap between children living in SIMD 1 areas and
the average for SIMD 2-5

The percentage point difference attendance gap between children living in SIMD

1 areas and the average for SIMD 2-5 remained at 4.3% in 2023/24. The target for

this performance indicator is 3.4%. Attendance monitoring is a priority area both in
Dundee and nationally. Beyond the measures already included in strategic plans and
monitored locally, work is being undertaken to identify additional measures to monitor
attendance in academic year 2024/25.

% of working age people with no qualifications

The percentage of working age people with no qualifications in Dundee City stood
at 7.7% in 2023/24, an increase from the 6.7% reported in 2022/23. Through the
Employability Pathway and the city’s colleges and universities, there is provision in
place to address skills and qualification gaps across the local population. There is
also specific work ongoing to address poor participation rates amongst 16-19 year
olds which may reflect poor progression from school towards post school training and
education.

Rate of emergency hospital admissions where primary cause of admission was
regarding mental health

The rate of emergency hospital admissions where the primary cause of admission was
regarding mental health stood at 3.58 per 1,000 adult population in 2023/24 this is
an increase from the 2.9 reported in 2022/23. There has been an increased number of
people experiencing mental health difficulties which has led to an increase in the rate
of emergency admissions.

% of primary 1 aged children classified as at risk of overweight or obesity

In the period 2022/23, 23.8% of primary 1 aged children in Dundee City were at risk
of being overweight or obese, this is higher than the Scottish average of 21.9%, and
places Dundee City as the Local Authority with the ninth highest level of children at
risk of overweight or obesity. The challenging fiscal landscape is further exacerbating
unfavourable shifts in food consumption and physical activity patterns seen in the
population and underlines the importance of the ongoing implementation of the Child
Healthy Weight Strategy. The strategy utilises a whole systems approach methodology
that seeks to focus collective action and a shared responsibility to increase the
proportion of children who have a healthy weight and reduce the disparity in levels of
obesity seen in the least affluent compared to the most affluent areas of the city.
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Areas for Improvement

Areas for improvement

% of the Dundee Workforce in employment

The percentage of working age people in employment in Dundee City stood at 63.7%
this has decreased from 68.8% reported in 2022/23. There has been a marked drop in
the share of working age people in employment since the Covid-19 pandemic, this has
been the subject of a report to the Inclusive Economic Growth Strategic Leadership
Group and will be subject of ongoing monitoring. Work to identify future actions to
grow the economy and support people back into work is being progressed.

% Active Travel (Walking and Cycling) as a proportion of trips to work

The 2022 Scottish Household Survey (published in 2024) reported that 18% of
respondents in Dundee City stated that they walk or cycle to work. This figure is
lower than the current city plan target of 20%. Due to the covid 19 pandemic there
was no local authority figures available in 2020 and the 2021 survey was undertaken
using a different survey methodology (telephone survey as opposed to a face to
face survey) so the figure of 33% in Dundee recorded in this iteration of the survey
is not comparable to the 2022 survey. The last survey conducted using the same
methodology as the 2022 survey was the 2019 Scottish Household Survey and this
reported that 19% of respondents in Dundee reported that they walked or cycled to
work.
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Reduce Child Poverty and

Inequalities in Incomes, Education
& Health

“Dundee will be a caring city which has tackled the root causes of
poverty and delivered fairness in incomes, education and health.”

100% 2;[[Y] %, 88.2%
SCQF Level 4 Literacy SCQF Level 4 Numeracy

Literacy and Numeracy levels at SCQF Level 4 for Care Experienced Young People
increased from 66.7% in 2019 to 100% for Literacy and 88.2% for Numeracy in 2023.

Number of people
employed bF;/ g 43,466 @@‘
accredited living 35,324
%
87.3%

wage employers

in Dundee City. 19,546

(Already - of 16-19 year olds participate
exceeding Year 3 in education, employment or
target 42,468). Bl 2022/23 training from SIMD 1.

o v reduction in primary 1 children classified as obese
o or overweight (23.8%).

Strategic Highlights from Last Year

* The Dundee Alcohol and Drug Partnership (ADP) Delivery Plan was published in
January 2023 and reviewed in April 2024. Key stakeholders, people with lived and
living experience and community members took part in the review of the actions to
improve the lives of those affected by substance use.

e The Primary Care Mental Health and Wellbeing Framework was established, offering
easy-to-access locality-based care, advice, and support from a multi-disciplinary team.

Dundee City Plan 2022 - 2032 v Annual Progress Report




Reduce child poverty and inequalities in incomes, education & health

MCR Pathways continues to offer mentoring to our S3 - Sé6 pupils who are care-
experienced or affected by circumstances which leaves them vulnerable. The most
recent data from MCR indicates that 191 young people are engaged in mentoring with
a further 90 likely to join early in the next academic session.

The number of identified Young Carers in schools continues to grow. In January 2024,
754 had been identified. Having dedicated link workers from Dundee Carers Centre
attached to our schools helps provide support for them.

Both Dundee City Council and the Integrated Joint Board maintained their
commitments to their Equality Duties, to ensure that no one has poorer life chances
based on protected characteristics. DCC published its Mainstreaming Equalities
Progress Report in April 2023. Two key positive developments were the signing of

a Faith Covenant between DCC and faith organisations, signed in November 2023,
and the extensive engagement with service users, Deaf Links, and other services that
helped to a six-year BSL Plan. The IJB meanwhile, increased access to learning on
equality and fairness matters, set up an Equality & Human Rights Workforce Learning
Network and made their communications more accessible. Both DCC and the I1JB
carry out detailed Integrated Impact Assessments on proposed changes that might
affect protected groups

Details of several other strategic highlights that fall within this theme can be found in
the Fairness and Tackling Local Child Poverty Report, agreed in June 2024.

Actions in progress for completion 2024/25

There is one action within this theme due for completion by 31st March 2025.

The following actions have been completed:

The following actions are already over 50% complete:

Continue to develop and implement the Local Fairness Initiatives in Linlathen and
Stobswell West.

Develop and deliver the replacement strategic framework and delivery plan for drug
and alcohol recovery services (Completed February 2023).

Deliver on the Dundee Mental Health and Wellbeing Strategic Plan 2019-2024
(Completed April 2024)

Continue to develop and implement the Local Fairness Initiatives in Linlathen and
Stobswell West

Increase the uptake of the under 22’s free bus travel, ensuring that young people in
the most deprived areas are benefiting at comparable levels to those in less deprived

areas /
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https://www.dundeecity.gov.uk/sites/default/files/publications/24_june_lcpar_24_report.pdf

Reduce child poverty and inequalities in incomes, education & health

e Develop and publish the next Local Child Poverty Action Plan (including wider fairness
actions) and track progress to ensure that commitments made are delivered

* Implement the ‘Dundee Promise’ that offers an apprenticeship to all care experienced
children, young people and care leavers

e Support closing the gap in positive destinations for 16-19 year olds, in particular those
who are care experienced and those from SIMD 1 areas, transitioning from school into
work or higher education

* Increase the number of opportunities for our young people to gain work experience
and paid internships across the public, third and private sectors, through schemes like
Career Ready
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Priorities in Action

Fairness Leadership Panel

The Panel is a full and effective collaboration between people with lived experience of
the impact of low incomes and representatives of influential bodies and groups in the city.
We scrutinise the work of the organisations within the Dundee Partnership to ensure that
they are maintaining their commitment to tackling poverty and that they are achieving the
actions they have agreed to. Panel members are not afraid of asking hard questions. Here
are a few highlights of the work the Panel has done during 2023/24:

The Dundee Fairness Action Plan

A Panel subgroup has continued to review and critique each section of the Plan and
given honest insight into how these proposed actions will or won’t help the community.
The group have shared ideas about how to widen and deepen the impact of the actions
outlined in the Plan. They also asked for an easy read version of the Plan for Dundee
citizens. As the Action Plan is constantly being updated, the Panel will be part of a
rolling review programme, making sure the actions are realistic and achievable, and are
genuinely taken forward.

Employability Strategy and Approach

A Panel subgroup engaged with Discover Work as they reviewed the strategy and
delivery of employability support in Dundee. They co-created the principles of the new
strategy. Once the new strategy is launched all employability services will need to adopt
these principles. The subgroup is also working with Discover Work on the Commissioning
Documents for employability services.

Hearing from our Communities

The Panel were keen to continue to hear from people and projects in local communities.
In 2023, Panel members visited 12 community groups across the city, to hear how the
cost of living has impacted them and to gather insight into the key challenges people are
facing. This helped the Panel shape their focus for the next year. Here are some of the
things the Panel heard:

e The increase in running costs and insecure funding has brought real pressure on the
sustainability of local projects

* The mental health of staff, volunteers and those attending projects is being seriously
impacted

* There were also concerns raised about: young people, housing, organisational growth
and pressure, drug and alcohol addictions, cost of clothing, rise in crime, and how
challenging it is accessing services if English isn't your first language

The Panel plan to do project visits again in 2024.
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Reduce child poverty and inequalities in incomes, education & health

Annual Conference

The panel held its second Annual Conference in November 2023. These conferences
help the Panel share key issues they have focused on over the past year and hear from a
cross section of sectors about current issues and concerns. This helps the Panel as they
set priorities for the year ahead. At the 2023 conference there were an extensive number
of local partners, the Scottish Government, Joseph Rowntree Foundation, the Scottish
Poverty and Inequality Research Unit, the Poverty Alliance, and the Robertson Trust.

Public Body Debt

Panel members have been working with Council managers to discuss Public Body Debts.
The Panel believes that Dundee could lead the way in changing how public sector
bodies collect debts with a debt recovery process that is centred around dignity, respect,
and human rights. The Panel has given recommendations to the Council, and they are
developing a new Debt Recovery Policy that incorporate these recommendations.

Plans for 2024/25
In the year ahead, the Panel will be investigating the issues of Housing, Mental Health &
Isolation, and Support given to third sector staff and volunteers.

Income Maximisation

Welfare Reform still presents significant challenges to tackling child poverty and income
inequality in Dundee however Council Advice Services and our Advice Strategy partners
in the voluntary sector continue to respond proactively and positively in several ways.
Services have been responding to and sharing practice on the Universal Credit Migration
Programme for those receiving Tax Credits, helping individuals to make claims at the
correct time and make sure their Tax Credits are correct prior to migration, ensuring that
incomes are fully maximised throughout.

In 2023/24 Council Advice Services, Brooksbank Centre & Services, and Dundee Citizens
Advice Bureau helped customer claim £15,466,761 in benefits and additional income.

Welfare Advice and Health Partnerships

The GP practice co-located Welfare Advice and Health Partnership service continues to
provide advice in health care settings and is now available to 91,589 patients in twelve GP
practices across Dundee (eight from Council Advice Services, four from Brooksbank). In
2023/24 these practices generated £3,447,036 in benefit gains.

By being able to access welfare advice in a healthcare setting, patients feel a greater
sense of confidentiality and trust in the welfare rights advisor. Reviews of the service
suggested that health services and healthcare professionals often have unique access
to vulnerable individuals which can assist in identifying the need for advice among their
practice population, thereby mitigating poverty and reducing health inequalities.
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Reduce child poverty and inequalities in incomes, education & health

Maternity and Health Visitor referrals

As a way of tackling child poverty, the Maternity and Health Visitor referral service

is offered to all new mothers in Dundee during the initial 1,000 days of a child’s
development. In 2023/24 this generated £717,000 in income for new mothers and their
families. Midwifery make direct referrals through the NHS Badgernet electronic health
record system as part of their new mother assessment process and referrals come direct
to Council Advice Services to make contact with new mothers and provide a full income
maximisation service.

Local Fairness Initiative

In 2023/24 the Local Fairness Initiative in Linlathen led to increased provision of
employability support and holistic advice through regular weekly drop-ins at Brooksbank
Advice Centre. There is now also an increased provision for children and young people,
including three new play areas, new play sessions for children with additional support
needs and weekly family fun activity sessions with free meal. A new community campaign
group called Friends of Linlathen was set up to promote the rights of residents.

In Stobswell West, over £80k of Scottish Government Funding has been secured to
support the initiative. The establishment of the Stobswell Connect shop enabled
regular weekly support and advice sessions hosted by a range of local services to be
offered. This has included increased local support in relation to housing and money
advice, carers support, energy advice & support, and support for parents. There have
also been improved community participation opportunities and more community based
social activities delivered through a new fortnightly conversation café. Development of
a new creative intergenerational project celebrating the Dundee dialect and increased
engagement through door knocking to discuss what people would like to see happen
locally has also taken place.

Living Wage

2024 marked the fifth anniversary of Dundee declaring its commitment to becoming

a Living Wage City and launching its ‘Making Dundee A Living Wage City’ campaign.
Dundee was the first city in the UK to launch a place-based campaign and since then,
more than a dozen localities across the country have followed Dundee’s lead. The
campaign pulled together major local employers such as Dundee City Council, Dundee
& Angus College, and Dundee & Angus Chamber of Commerce to agree to work as

an action group to promote the Living Wage in the city and take forward the agreed
commitment.

The action group secured the commitment that all businesses and employers in the
Central Waterfront area would be required to pay at least the real Living Wage rate. Key
anchor employers have also pledged their commitment to the real Living Wage: NHS
Tayside, Social Security Scotland, University of Dundee, Hillcrest Group, all our cultural
attractions, including Dundee Science Centre, and DC Thompson. A major milestone was
achieved, when Wallace Veterinary Centre became the 100th Living Wage employer in
Dundee.
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By the end of April 2024 there were 128 Living Wage accredited employers
headquartered in Dundee, an increase from 122 in 2022/23. This has resulted in 2,082
staff being uplifted to the real Living Wage and a total of 43,466 staff covered by a Living
Wage commitment. The pace of increase in accreditation has slowed down due to the
cost of living crisis, and in 2023/24, five businesses closed their accreditations.

Dundee Healthy Weight Partnership (DHWP)

In Dundee, 23.8% of primary 1 aged children remain at risk of being overweight or obese.
To change this, a whole systems approach to child healthy weight is being implemented,
with the UK's whole system approach to obesity guide used to support local approaches.
Output from a Senior Leaders Child Healthy Weight event held in early 2024 is being
used to agree next steps for the implementation of ‘local levers’ in Dundee. Over the last
12 months various workstreams / key actions have been implemented, many of which are
iterative and ongoing in nature:

* Activities to support a collective understanding of the issue and identify aligned
actions. Mapping of local systems is helping with this

e The DHWP hosts subgroups aligned to four system workstreams, safer and greener
streets, school lunchtime experience, community cooking and physical education in
primary schools

* Linking with local communities and Local Community Plans via Dundee Health and
Wellbeing Networks

e Creation of a wider network of individuals who work or live in Dundee who are
informed about the whole systems approach

Alcohol & Drug Partnership

During 2023/24 there has been significant progress and improvements in the treatment
and care available to those affected by drug and alcohol use, reflecting the innovation,
hard work, dedication, and development of good practice by frontline staff. Individuals

in Dundee now have fast access to treatment, they have a choice as to the medication
prescribed to them (including choice about all the support available to them) and are
supported to remain in treatment for as long as need. Those who have experienced a
non-fatal overdose are quickly identified and supported through assertive outreach to
access treatment. Independent advocators are available to support people at any stage of
their recovery journey and there is help for people to deal with past and recurring trauma.

There has been a significant increase in the number of individuals from Dundee accessing
residential rehabilitation to help recover from substance use. All these individuals are
supported through the dedicated Dundee Residential Rehab Pathway to enter the
residential treatment, during their stay (including visits from family members) and on their
return to Dundee. More women have accessed residential rehab than ever before and
the majority of those embarking on residential support completed the full treatment.
There is now specific support for those in recovery to gain qualifications and employment
opportunities.
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Dundee’s Recovery Network was established, the Lived Experience Framework
developed, and a robust system for gathering evidence from those affected by
substance use who are receiving services / support established. This also includes more
opportunities for family members to have a voice.

Dundee Mental Health and Wellbeing in Primary Care

A Primary Care Mental Health and Wellbeing Framework was established offering easy-
to-access locality-based care, advice, and support from a multi-disciplinary team. The
approach focuses on early intervention to prevent mental health issues from occurring or
escalating, addressing the underlying causes, adversities, and inequalities where possible
and seeking to promote positive mental health and wellbeing. Key activities include
straightforward referral pathways to substance use, mental health services, and social
care, responding to emotional distress, and offering person-centred, trauma-informed
support.

Important developments recently have been the establishment of Hope Point: Wellbeing
Support which opened in August 2023 and the introduction of Distress Brief Interventions
to GP practices. A local Children and Young People’s Mental Health and Wellbeing
Multi-Agency Group has also been formed. Specialist services and pathways around
neurodevelopmental problems are in development and Connect, an Early Intervention in
Psychosis service, has been established to enable early access to specialist services.

Get Out Get Active (GOGA) Tayside

GOGA has become one of Tayside’s most successful physical activity programmes,
targeting and supporting the most inactive groups to engage with low level, fun and
inclusive physical activity opportunities. GOGA is based on the principles of ‘free activity’
and ‘active together’ resulting in tailored delivery that allows individuals with and without
long term conditions and disabilities to come together and enjoy various forms of
physical activity.

To ensure GOGA is bringing added value to the Tayside physical activity landscape

and avoiding duplication, GOGA delivery is rooted in community and stakeholder
engagement to identify gaps in existing provision. Public engagement with GOGA has
proven to be successful and between 1st October 2023 and 30th June 2024, 861 sessions
were delivered with 8,433 total attendances.
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Green Health Partnership (GHP)

Dundee’s GHP, funded by Nature Scot has been in operation for 5 years. During that
time, the programme has been celebrated as one of Scotland’s first nature prescribing
projects and has connected local people to the outdoors, through everyday contact. This
programme has supported not only the physical activity agenda, but also strengthened
the connection between our local environments and our mental health and wellbeing,
whilst providing opportunities to combat loneliness and isolation.

The current funding period will end in September 2024, which requires the GHP
Leadership team to adapt the approach to ensure sustainability. The Leadership team will
continue to work together in partnership, to maintain the existing GHP steering group
and focus on maximising the role of green health across the city within existing structures
and teams. This change will provide the GHP leads the opportunity to move towards a
more sustainable delivery model which reduces the reliance on short term, non-recurring
funding. The change in approach will be led by the Directorate of Public Health and
expanded across Tayside, to move towards a sustainable and consistent approach to
maximising the outdoors for health improvement.

Public Health Scotland Localised Working Pathfinder Programme

Between January 2023 and March 2024 Public Health Scotland worked with stakeholders
and the Dundee Partnership in relation to adding value to activity around poverty and
inequalities, specifically in mitigating the cost of living crisis impact on vulnerable citizens.

Key areas identified as potentially adding value were whether there were short to
medium term impacts of existing work that might provide evidence of reductions in the
inequalities gap and whether there were proven interventions with impact on inequalities
that could be mapped against work taking place in Dundee.

A multi-agency workshop was held in November 2023. From this the following themes
emerged.

e Better data sharing and data linkage is needed to enable maximum utility of what is
already being collected. A Partnership wide data sharing protocol was suggested

* A good set of baseline data is needed to understand the population profile of Dundee
e Data quality needs to be consistently good

¢ Qualitative data could potentially be used to get better insights to experience and
changes in the short to medium term

» Consideration needs given to measurement of process as well as outcomes, to
understand short to medium term change

The Pathfinder was concluded in March 2024, having shown that developing positive
working relationships promotes shared understanding and shows the benefits of joint
working. Work continues through the new Strategic Leadership Group to develop this
area of work, seeking indicators for the short to medium term impact of activity.
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Winter Fund for Carers

Carers are known to be more likely to be affected by poverty and deprivation and are
now recognised as a group of people likely to be subject to Health Inequalities. In 2024,
the 1JB allocated Carers Partnership money to Dundee Carers Centre for a Winter Fund
to support carers most in need by alleviating some of the increasing financial pressures of
the season.

Applicants identified having to make the too familiar stark choice between ‘heating and
eating’, leading to many of the grants being for fuel and food. The Engage Dundee
survey also identified that 56% of carers who responded had gone without food or energy
to pay a bill (compared with 46% of all respondents). During 2023/24 the fund distributed
429 grants totalling £124,019, covering travel, white goods, winter clothing, bedding and
furniture as well as fuel and food.

Violence Against Women - Deaf Links

Deaf Links is a Tayside-wide charity based in Dundee which supports people who
experience sensory loss. In partnership with Women'’s Aid in Dundee, Angus and Perth,
Deaf Links are committed to supporting deaf women who are experiencing any form of
abuse or coercive control.

Through advocacy workers who are fluent in British Sign Language they provide a
dedicated service to deaf women across Tayside. They work directly with women, their
children and young people, offering crisis intervention, information, advocacy services
and support to enable equal access to mainstream support services.

The advocacy services provided empower, inform, and enable women in a variety of
settings, liaising closely with statutory and other voluntary organisations. The Violence
Against Deaf Women Advocacy Worker also provides information sessions to Deaf
Women and raises awareness of BSL and Deaf Culture with mainstream service providers.

Best Foot Forward

Best Foot Forward is a partnership between the NHS Healthy Weight team, Active
Schools and Claypotts Castle PS (based in the Douglas area of Dundee with 83% of
children living in SIMD 1&2). The programme aims to encourage peer support and
relationships between parents / carers and foster open and honest conversations around
the challenges of achieving healthy eating and physical exercise day to day. Sessions are
90 minutes long with adults and children attending together. There is an input each week
(see below) followed by either a cooking session or a physical activity session.

A group of 47 participants; including 21 parents and their children attended for ten weeks
of group discussion and participation around topics such as: healthy eating habits, meal
planning, sleep routines, screen time, fussy eating, healthy mouths etc.
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Dundee Mental Health and Wellbeing Strategic Plan

Developed during 2023/24, the Dundee Mental Health and Wellbeing (MHWB) Strategic
Plan 2024-2027 recognises unequal distribution of mental ill health and is making a shift
towards support being offered within local communities, so that more people can be
supported where they live by accessing informal locality interventions and activities. The
vision is to provide mental health and wellbeing services in Primary Care that enable
people to access the right support, at the right time, in the right place, by staff who are
knowledgeable and skilled to deliver this.

This is achieved through the Primary Care Mental Health and Wellbeing (MHWB)
Framework offering easy-to-access locality-based care, advice, and support and utilising a
multi-disciplinary team.

Sources of Support — Primary Care Link Workers

Sources of Support has link workers available in all GP Practices in Dundee. The service

is for any person aged 16 and over. Their remit is to support people whose mental health
and well-being are impacted by social, economic, and environmental issues, which means
that the service offers non-medical interventions and coordinated care to help improve
health and well-being.

In Dundee, link workers case manage the needs of the person for up to 20 weeks to help
them achieve their identified goals. Advocacy and liaison with primary and secondary
care, statutory- and third-sector services is a key feature of the link worker role. Primary
care supports tackling mental health inequalities through these staff and it is evident
from the service's activity that a higher volume of people from deprived areas access link
worker support. Between May 2023 and April 2024, the service supported 941 people.

Distress Brief Interventions (DBI)

The DBl service is a national programme providing support to people aged 16 or over
experiencing distress and feeling emotionally overwhelmed. In Dundee, the service is
hosted by Penumbra and based in the city centre.

Following the initial referral via email, a DBI peer practitioner will contact the person
within 24 hours and support them for up to 14 days. They will work with the person to
address some of the difficulties they may be experiencing that have led to their distress
and to identify ways of preventing and managing any future distress.

DBI seeks to widen the support offered to people engaging with frontline services,

at a time when they need it the most. Presently, there are several potential routes to
receiving DBI that are being managed through a phased programme to ensure demand
can be met. Between April 2023 and March 2024, 834 individuals were referred to DBI in
Dundee. 82 referrals were from Police Scotland and 752 from Primary Care.
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Hope Point

Hope Point is an initial contact centre for anyone in Dundee City who experiences
distress, including those with mental health issues. The centre opened in July 2023 and
has continued to be open 24/7 since then. The environment and service has been co-
designed with a wide range of people in the city to ensure the service is able to take
account of individuals needs including protected characteristics.

Lived experience has been integral to the development both in terms of consultation

in the planning stages and with regards to the staff team who are all employed in Peer
Support roles. Hope Point is a welcoming, non-clinical environment where staff come
alongside people on a short-term basis to help address the difficulties they are facing,
plan next steps safely and connect them with other supports and services if that is what is
required.

During March 2024, Hope Point had 398 contacts, including providing support for 83 new
people.

Creating Hope Together Through Suicide Prevention

Suicide prevention work continues to progress across several spheres, ensuring this

aligns with other local and national strategies, including Dundee HSCPs Mental Health
and Wellbeing Strategic Plan (2020-2024). Community Health Advisory Forum members,
whose role it is to ensure that strategic health and wellbeing developments are responsive
to the needs of socioeconomically deprived communities, provided feedback which has
been incorporated into the draft action plan.

Key achievements in the last year include:

e Appointed a full-time Suicide Prevention Coordinator

* Refreshed the Tayside Suicide? Help! app and website which presents information
about the support available for people affected by suicide and suicidal thoughts

e Adapted the NHS Education for Scotland suicide prevention training materials for
local use and rolled-out training for those whose role means they may be in contact
with someone risk of suicide

* Awarded £13,000 from the Tayside Health Fund to develop a third sector alliance
which will build learning and capacity to deliver suicide prevention training across
services and communities

Further universal and targeted actions are being developed with implications of
socioeconomic circumstances considered across all actions. The approved delivery plan
will be available in October 2024.
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Home-Start Dundee Summer Delivery for Families

As part of The McManus’ ongoing partnership with Home Start Dundee, over the summer,
the Learning Team worked in partnership with Home-Start Dundee, Tayside Contracts and
Dundee Bairns to provide free cultural activities, art materials and the provision of food.

The museum, widely known as "The People’s museum’ is dedicated to helping children
and families living in poverty in Dundee. The collaborative working with Home-Start
Dundee and Dundee Bairns enabled a positive impact to be made on the lives of local
people struggling with mental health and the cost of living.
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Performance Scorecard
Priority PIOn PlIWithin Pl Not Total Improved or the

Target 5% of on same as last year
Target  Target (% of total)

Reduce Child Poverty and
inequalities in Incomes, Education 4 2 5 12* 7 (58%)
& Health

*The number of drugs deaths has a target of reduce as opposed to a numerical target so won't be counted within the
on, within 5% or not on target columns in the above table but is counted in the overall total.

Most Improved Pls (a) Most Deteriorating Pls (v

As a % of the previous year’s figure As a % of the previous year’s figure

Number of people employed by accredited | Rate of emergency hospital admissions where

Living Wage Employers in Dundee City primary cause of admission was regarding mental
(23%) health (24%)
% point gap in literacy in P1-7 between Number of Drugs Deaths (21%)

pupils living in SIMD 1 areas and living in
SIMD 5 areas (-12%)

% of primary 1 children classified as obese | % care experienced school leavers entering positive
or overweight (-11%) destinations (-14%)

Performance Indicator Current  Yr3 Long
Year (24/25) Term

Trend

Target Target

Children living in poverty to be 22.5% | 27.1% | 282% | 21.4% | 19.3% °
reduced by half by 2030

% of 16-19-year-olds participating in 89.4% | 89.4% | 90.5% | 91.0% | 92.0%
Education, Employment or Training

% of 16-19 year olds participating in 84.8% | 84.1% | 87.3% 86.5% 90%
Education, Employment or training

e

e
from SIMD 1

o

e

% care experienced school leavers 100% 83% 71% 93% 95%
entering positive destinations

% gap in attainment tariff average 51% 48% 49% 47% 43%
scores between school leavers living in
SIMD 1 areas and in SIMD 5 areas
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Performance Indicator -1Year Latest Current  Yr3

Figure Year (24/25)
% point gap in literacy in P1-7 between | 19.9% | 19.9% | 17.6%* | 17.5% | 14.3%
pupils living in SIMD 1 areas and living °
in SIMD 5 areas
% point gap in numeracy in P1-7 13.6% | 16.3% | 15.0%*  14% 13%
between pupils living in SIMD 1 areas e
and living in SIMD 5 areas
% point difference attendance gap 3.6% 43% | 4.3% 3.4% 3.1%
between children living in SIMD 1 areas e
and the average for SIMD 2-5
% of primary 1 children classified as 24.7% | 26.6% | 23.8% | 23.5% | 21.2% c
obese or overweight
Number of drugs deaths 52 38 46 Reduce | Reduce °
Rate of emergency hospital admissions 3.4 2.9 3.6 3.2 2.9
where the primary cause of admission 9
was regarding mental health
Number of people employed by 19,546 @ 35,324 | 43,466 | 23,370 | 42,468
accredited living wage employers in °
Dundee City

*Interim figures subject to Scottish Government Quality Assurance Checks

Actions in the plan Progress  Due Lead Partner or Group
% Date

Continue to develop and implement the local 85% | 31-Mar- | Local Fairness Initiatives

fairness initiatives in Linlathen and Stobswell West 2025 | Project Board

Increase the uptake of the under 22s free bus 95% 31-Mar- | Dundee City Council

travel, ensuring that young people in the most 2027 | NEC Group

deprived areas are benefiting at comparable

levels to those in less deprived areas

Continue to develop and implement the Child 30% 31-Mar- | Dundee Child Poverty

Poverty Pathfinder 2032 | Pathfinder Programme
Board

Develop and publish the next Local Child 60% | 31-Mar- | Dundee City Council/

Poverty Action Plan (including wider fairness 2032 | NHS Tayside

actions) and track progress to ensure that

commitments made are delivered

Maintain the commitment to being the Living 30% 31-Mar- | Living Wage Action

Wage City 2032 | Group
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Actions in the plan Progress Due Lead Partner or Group
% Date

Implement the ‘Dundee Promise’ that offers an 76% 31-Mar- | Dundee Work

apprenticeship to all care experienced children, 2032 | Partnership

young people and care leavers

Ensure maximum take up of all UK and Scottish 50% 31-Mar- | Department of Work and

Welfare Benefits 2032 | Pensions / Social Security
Scotland / Dundee
Welfare Rights Forum

Implement the new advice strategy for Dundee 50% 31-Mar- | Dundee Welfare Rights

and maximise provision 2032 | Forum

Ensure that cash first, dignified and sustainable 50% 31-Mar- | Dundee Welfare

approaches are in places across the city to 2032 | Rights Forum/Dundee

support those dealing with fuel or food poverty Community Food
Network

Support closing the gap in positive destinations 67% | 31-Mar- | Discover Work

for 16-19-year-olds, in particular those who are 2032 | Partnership/ Tayside

care experienced and those from SIMD 1 areas, Regional Improvement

transitioning from school into work or higher Collaborative / FE & HE

education Partners

Improve ongoing participation, in particular for 20% 31-Mar- | Discover Work

care experienced young people and those from 2032 | Partnership/ Tayside

SIMD 1 areas Regional Improvement
Collaborative / FE & HE
Partners

Increase the number of mentors across the public, 45% 31-Mar- | Tayside Regional

third and private sectors supporting our young 2032 | Improvement

people through the MCR Pathways approach Collaborative

Increase the number of opportunities for our 65% 31-Mar- | Discover Work

young people to gain work experience and paid 2032 | Partnership/ Tayside

internships across the pubilic, third and private Regional Improvement

sectors, through schemes like Career Ready Collaborative

Develop and deliver the replacement strategic 100% | 31-Mar- | Dundee Health &

framework and delivery plan for drug and 2032 | Social Care Partnership

alcohol recovery services / Alcohol and Drug
Partnership

Deliver on the Dundee Mental Health and 100% | 31-Mar-  Mental Health and

Wellbeing Strategic Plan 2019-2024 2032 | Wellbeing Strategic and
Commissioning Group

Deliver on the Child Healthy Weight Strategy 15% 31-Mar- | Dundee Healthy Weight

2032 | Partnership (DHWP)
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Deliver Inclusive Economic Growth

and Community Wealth Building

“Dundee will have a strong, creative, smart and sustainable city
economy with jobs and opportunities for all.”

o/~
increase in the numbers
o of visitors to Dundee.

2021/22- 650k o 2022/23 - 1,249k o 2023/24 - 1,357k .

Claimant Count age 16 plus
reduced to 3920.

increase in the number
of Business Gateway
Start-ups per 10,000
population.

Strategic Highlights from Last Year

Discover Work, Dundee’s Local Employability Pathway (LEP) continues to deliver well
through its multi-agency approach shaped by the Discover Work Strategy 2022-27. This
work has been extensively covered in the June 2024 Council Plan Report, and Fairness
& Local Child Poverty Action Report. Highlights include 75% of customers reaching

a positive destination, 71% of these sustaining that destination for at least six months,
and 61% for at least twelve months. In addition, a new Youth Participation Plan was
developed for launch in April 2024 to help 16-19 year olds pursue education, develop
their employability skills and realise their full potential.

The largest Meet the Buyer Tayside Event delivered to date was held on 20th February
2024. There were 28 exhibitors on the day including headline partners Dundee City
Council, Angus Council, Perth & Kinross Council and Supplier Development Programme
(SDP). The event had 545 registered suppliers, with 332 attendees from 199 Scottish SME
businesses. The outcomes report can be accessed here.
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In March 2024, the Living Wage Partnership celebrated 5 years since Dundee was
named as the UKs first Living Wage place and a celebration event took place on 10th
May at Michelin Scotland Innovation Parc. The Action Group continues to drive forward
continued support for the Living Wage and by October 2023 had already achieved 128
Living Wage Employers in the City.

Funding for a new research, development and production facility in Dundee to be
delivered by a consortium led by Abertay University was announced in November 2023.
The CoSTAR Realtime Lab is part of the national £75m CoSTAR network funded by the
Arts and Humanities Research Council through UKRI (UK Research and Innovation) and is
set to help drive the next generation of visual effects technologies that will revolutionise
the UK’s film, TV and performing arts industries.

The Port of Dundee continued to support the construction of the Neart na Gaoithe
(NnG) Offshore Wind Farm development off the Fife coast enabling the installation of 54
turbines with production capacity of 450 megawatts, enough to power 375,000 homes.
The construction programme is due to complete late 2024.

As part of the 2023 Autumn Statement, it was announced that as part of the Levelling Up
Fund, Dundee had been selected as one of four local authorities in Scotland to receive
£20M capital investment from the UK Government, enabling delivery of a MultiModal
Transport Hub at Bell Street.

Construction commenced in November 2023 on James Thomson House, a £26m

office development at Dundee Waterfront. This will provide 51,600 square feet of
Grade A office accommodation when completed in 2025. The development will

be completed with sustainability in mind and is set to achieve EPC ‘A" and BREEAM
‘Excellent’ environmental accreditation ratings. The offices are being built by Robertson
Construction on behalf of Dundee City Council and the project is being partly financed
through the Scottish Government’s Growth Accelerator model.

The £1m Skills Academy based at Michelin Scotland Innovation Parc, Dundee, opened

in October 2023. Delivered by Dundee and Angus College and MSIP (of which Dundee
City Council is a partner), the Skills Academy is the national centre for excellence for skills
development in renewable energy, sustainable mobility and decarbonisation.

V&A Dundee celebrated its 5-year anniversary in September 2023. Key findings from a
report written to mark the museum’s fifth birthday highlighted there had been 1.7 million
visits to the museum since it opened. It also detailed total Gross Value Added (GVA)
economic impact of £304 million for Scotland, including £109 million for Dundee.

Dundee achieved successful and safe delivery of the Big Weekend over a glorious
weekend in May 2023. Over 83,000 people enjoyed the festivities which resulted in a
positive post-event evaluation and an estimated £3.7m economic impact.
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Actions in progress for completion 2024/25

There are no actions within this theme due for completion by 31st March 2025.

The following actions are already over 50% complete:

e Deliver the Tay Cities Deal and the Dundee projects supported by the programme

* Create a Dundee Economic Advisory Group to provide regular engagement with local
business and political leaders

* Build on Dundee’s Scotland Loves Local campaign.
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Priorities in Action

Preparing a New Employability Pathway for 2024-29

A co-commissioning process was used to commit employability funding for 2024-26
through the Discover Work Challenge Fund, to set up a new Employability Pathway for
2024-29. This involved the allocation of employability funding totalling £2.35m from a
range of sources including:

* The UK Shared Prosperity Fund from UK Government
e Tay Cities Region Deal funding as part of the Skills and Employability Programme

e Devolved funding from Scottish Government to LEPs through No One Left Behind,

inclusive of Child Poverty funds to deliver the parental employment aspects of Best
Start, Bright Futures: Tackling Child Poverty Delivery Plan 2022-2026

City Centre Strategic Investment Plan

Significant progress has been made in delivering the ambitious improvements set out

in the City Centre Strategic Investment Plan across the key themes of Living, Working,
Visiting, Public Realm and Accessibility. Projects that were delivered during 2023/24
include the City Centre Commercial Waste Pilot; the upgrading of the Commercial Street
/ Murraygate junction; public realm improvements to Union Street and Exchange Street;
new office developments at West Marketgait and Site 6 in the Waterfront; as well as a
programme of events and activities that help to drive footfall. The next area of focus that
has been identified relates to the Eastern Quarter where a longer-term masterplan setting
out a range of interventions that respond to the challenges and opportunities is being
developed.

Supporting Start Up businesses and SMEs

The Council funded Business Gateway Tayside Service continues to meet or exceed
performance targets. The service supported 242 businesses into start-up in Dundee
between April 2023 and March 2024, with a further 112 supported to grow their
businesses during the same period. A dedicated Community Outreach Adviser was
appointed to provide outreach services to existing and prospective businesses that may
not self-access Business Gateway services.

Dundee City Council’s Business Growth and Innovation Grant launched in 2022 and
continued to be delivered during 2023/24. By March 2024, sixteen grant awards had
been made to assist and encourage eligible businesses to increase their turnover and
grow their employment base within the Dundee area.

The Michelin Scotland Innovation Parc completed construction of their Innovation

Hub, Innovation Labs and Makerspace in 2023. Two Innovation Challenges have been
undertaken and four Accelerator Programme cohorts had been delivered by March 2024
with 41 companies participating.
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Community Wealth Building (CWB)

The Council has made good progress in integrating CWB principles into its key strategies
within the Dundee Council Plan 2022-27 and City Plan for Dundee 2022-32. It is also
being integrated into relevant service and thematic plans by using the lens of CWB to
frame future direction. The CWB working group has continued to take forward actions in
each pillar area i.e. making Dundee a CWB place, spending, workforce, finance, land &
property and inclusive ownership.

Highlights since the previous update include:

e CWB Coordinator appointed, and Partners Conference delivered in May 2023

e Communication plan created and awareness raising undertaken with council and
external partners

* Alocal spend monitoring system is now in place which allows the council to report on
local spend

*  Work to encourage local contractor spend in capital programmes also resulted in over
£24m of subcontract activity being spent locally

*  Working in partnership with the Council’s Climate Team our scope 3 emissions have
been mapped, which will allow us to better target categories for climate improvement
measures

* The Dundee Climate Fund participatory budgeting programme was delivered

* Research was commissioned to map generative businesses and the support available
to them in Dundee, indicating there are 143 inclusive ownership companies in
Dundee, 87% being Social Enterprises and 13% co-operatives / employee-owned
businesses

e UK Shared Prosperity Funding was provided in 2023/2024 to the Circle and Dundee
Social Enterprise Network to provide additional training to businesses operating in the
social economy

NHS Tayside Anchor Strategy

In October 2023, NHS Tayside published its Anchor Strategy, setting out plans to
enhance its role as an Anchor Institution and contribute to CWB approaches across
Tayside.

NHS Tayside employs around 14,000 people across Angus, Dundee, and Perth & Kinross,
spends more than £333m each year on goods and services, and occupies more than
428,000 sgm of land and buildings including more than 65 premises. The strategy builds
on areas of existing good practice across employability, procurement, and use of land and
assets, and sets out priorities to further work in these areas to address health inequalities
and improve community wellbeing.

Dundee City Plan 2022 - 2032 v Annual Progress Report


https://www.nhstaysidecdn.scot.nhs.uk/NHSTaysideWeb/idcplg?IdcService=GET_SECURE_FILE&Rendition=web&RevisionSelectionMethod=LatestReleased&noSaveAs=1&dDocName=prod_371657

Deliver Inclusive Economic Growth and Community Wealth Building

Objectives aim to enhance provision of fair and meaningful work opportunities for those
most at risk of economic disadvantage. This includes, adapting procurement processes
for community benefit, enhancing social value and increasing suppliers from local

SMEs, social enterprises and supported businesses, and increasing the sustainable and
productive use of its land and assets. Working collaboratively with other anchors and
partnerships across the region is crucial to the successful delivery of this strategy and NHS
Tayside is a key partner within Dundee Partnership’s CWB agenda.

Eden Project

After extensive work during 2023/24, planning permission for Dundee’s £130m Eden
Project was approved by Councillors in June 2024. The major visitor attraction, which
will be based at the former gasworks site to the north of East Dock Street will combine
exbibits, performance, learning, play, immersive experiences, horticulture, live music and
art. There will also be food, beverage and retail spaces. The team will now concentrate
on working with partners, progressing the design, securing investment and continuing to
deliver their community programmes within the city.

Tay Cities Deal in Dundee

The Tay Cities Deal SME Skills Fund was launched on 31 January 2024 and will support up
to 80 companies across Dundee and the wider Tay Cities region.

Construction work commenced on the Biomedical Regional Innovation Hub at Dundee
Technopole in 2023. The project is underpinned with £25m funding from the Scottish
Government through the Tay Cities Deal. The facility is scheduled to open in February
2025 and will offer 4,700 sgm of space over three floors for new high growth spinouts.

Funded through the Tay Cities Deal, the Dundee Airport project enabled renewal of the
public service obligation in November 2023, allowing direct flights between Dundee
Airport and London Heathrow to continue for a further two years.

The Tay5G project had delivered eight use case trials by March 2024. These included
trials related to e-sports, virtual production, search and rescue, offshore maintenance and
inspection, broadcasting, sustainable fashion, agritech and Internet of Things.

Delivering Economic Growth in the Cultural Sector

More data is needed in this area, but a comparison of information from 2019/20 and
2023/24 shows a rise in part-time positions and a reduction in freelance opportunities
and work for artists. Generally, the sector has contracted since 2020 but is beginning

to rebound post-covid and is seeing positive news in relation to the Living Wage being
paid. Looking forward, the Culture Strategy includes actions for fair work and supporting
businesses, and aims to have better data available over time.
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Deliver Inclusive Economic Growth and Community Wealth Building

Health & Work Team

The ability to access good quality work is an important protective factor for health and
wellbeing. Paid work has the potential to improve health and reduce health inequalities
by increasing household incomes and meeting important social and psychological needs.
Poor mental health remains the leading reason for absence from work and is considered
one of the main factors causing the current rise in levels of working age adults currently
unable to work. The Health and Work team engage with workplaces across Tayside to
encourage and enable the provision of good, fair working conditions and environments to
enhance this important determinant of health.

Building capacity within workplaces to provide conditions that support and enhance
employee wellbeing is a key aim of the health and work programme. During 2023-24 the
team delivered 27 training courses and workshops to 357 individuals from 82 different
organisations across Tayside. Topics covered included mental health at work, keeping
active at work, menopause and cancer in the workplace. A successful partnership with
Enable Works supported the delivery of sessions on diversity and inclusion, neurodiversity
awareness, flexible working and inclusive recruitment, all with a workplace focus.
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Performance Scorecard

Priority

Deliver Inclusive Economic Growth
(including Community Wealth
Building)

Pl On
Target

PI Within
5% of
Target

Pl Not
on
Target

Total

15

Improved or the
same as last year
(% of total)

10 (67%)

Most Improved Pls

As a % of the previous year’s figure

Number of Business Gateway Start-Ups

per 10,000 population (12%)

o

Most Deteriorating Pls
As a % of the previous year’s figure

o

% of young people 16 to 24 who are unemployed
(46%)

Claimant Count 16+ (-11%)

% of employees in Dundee earning less than the
real living wage (31%)

Visitors to Dundee (000’s) (9%)

% of working age people with no qualifications
(15%)

Performance Indicator Current  Yr3 Long

Year (24/25) Term
Trend
Target  Target

% of the Dundee Workforce in 71.3% | 68.8% | 63.7% 72% 73.5% °

employment

Median earnings of total resident 92.0% 91.0% 87.5% 94.9% 96.8%

workers as a percentage of Scottish °

average

Gross weekly pay for full time £575.00 | £584.20 | £614.90 | £603.75 | £665.63 c

employees living in the area

% of employees in Dundee earning | 10.2% 7.2% 9.4% 11.4% 10.3% °

less than the real living wage

Number of living wage accredited 100 122 128 120 160

employers based or headquartered O

in Dundee

% participation rate of young 85.4% | 853% | 87.8% | 87.3% 89% O

people from SIMD 1 and 2

Number of workless households in 9,500 10,500 | 10,300 9,025 8,145 °

Dundee
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Deliver Inclusive Economic Growth and Community Wealth Building

Performance Indicator -1 Year Latest Current Yr3 Long
Figure Year (24/25) Term
Trend
% of young people 16 to 24 who 21.8% | 21.7% | 31.7% | 20.7% | 18.7% °
are unemployed
16-24 Claimant Count 780 830 830 741 669 | &
Claimant Count 16+ 4360 | 4,420 | 3,920 | 4142 | 3738 | @
Claimants as a proportion of 5.9% 4.3% 4.2% 4.2% 3.8%
economically active residents aged c
16+
% of working age people with no 6.7% 6.7% 7.7% 6.2% 5.6% °
qualifications
Number of Business Gateway start- 16.2 14.8 16.5 17.85 19.68 c
ups per 10,000 population
Visitors to Dundee (000') 650 | 1,249 | 1357 | 682 752 | @
City Centre retail units vacancy rate | 13.8% 18.0% 17.7% 12.4% 11.1% °
(%)
Actions in the plan Progress % Due Date Lead Partner or Group
Deliver the Tay Cities Deal and the 60% 31-Mar- Tay Cities Board
Dundee projects supported by the 2032
programme
Attract more skilled green jobs 26% 31-Mar- Dundee City Council
2032 / Scottish Enterprise/
Dundee Port/ MSiP
Continue to grow the number of jobs 40% 31-Mar- Dundee City Council
within Dundee Waterfront 2027 / Scottish Enterprise/
Dundee and Angus
Chamber of Commerce
Deliver Mitchelin Scotland Innovation 40% 31-Mar- MSiP Board
Parc’s vision and business plan to 2032
attract more jobs
Continue work with partners to explore 25% 31-Mar- Scottish Enterprise/
options to develop a Life Sciences 2032 University of Dundee/
Innovation District Dundee City Council
Continue work with partners to take 35% 31-Mar- Eden Project Dundee
forward proposals for Eden Scotland 2032
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Deliver Inclusive Economic Growth and Community Wealth Building

Actions in the plan Progress % Due Date Lead Partner or Group

Implement the long-term City Centre 25% 31-Mar- Dundee City Council/

Investment Plan to deliver a vibrant 2027 Dundee and Angus

City Centre Chamber of Commerce

Create a Dundee Economic Advisory 80% 31-Mar- Dundee & Angus

Group to provide regular engagement 2032 Chamber of Commerce

with local business and political leaders

Further grow the number of local 30% 31-Mar- Living Wage Action Group

organisations registered as Living 2032

Wage Employers

Continue to raise the profile of the city 50% 31-Mar- Invest Dundee / Tourism

through a range of marketing activities, 2027 Leadership Group

promoting key messages, assets and

opportunities to businesses, investors,

developers and visitors

Deliver an extensive community 50% 31-Mar- Dundee City Council

wealth building strategy, ensuring the 2024 Community Wealth

maximum level of investment possible Building Group with

is retained within Dundee to support additional partners

local jobs

Build on Dundee’s Scotland Loves 60% 31-Mar- Dundee & Angus

Local Campaign 2032 Chamber of Commerce /

Dundee City Council

Maximise apprenticeship opportunities 25% 31-Mar- Discover Work Partnership
2027

Increase and enhance employment 25% 31-Mar- | Dundee Work Partnership

pathways, in particular supporting 2027

around 11,000 economically inactive

people towards job seeking and

16-19-year-olds into positive

destinations

Increase the number of start-ups and 50% 31-Mar- Business Gateway

SMEs in the city and support their 2027

expansion
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Tackle Climate Change and Achieve

Net Zero by 2045

“Dundee will be a greener city, made up of strong communities
where people feel empowered, safe and proud to live.”

votes cast, and a total of 10 projects
received funding through the Dundee
Climate Fund 2.0.

reduction in increase of household waste recycled

€O, (KtCO,) Citywide. (36.6%").
*provisional figure for 2023 subject to final
confirmation by SEPA

Strategic Highlights from Last Year

The pre-existing Climate Leadership Group took on the role within the Dundee
Partnership of acting as the Strategic Leadership Group for Tackling Climate Change
and Reaching Net Zero by 2045. The group is chaired by Ronnie Quinn, an independent
entrepreneur with a wealth of experience in this field. Councillor Heather Anderson has
taken up a vice-chair position in her role as Climate Champion for Dundee City Council.

Several strategies and plans have been developed, including the Dundee Local Heat and
Energy Efficiency Strategy (LHEES), Dundee Local Area Energy Plan (LAEP) and Net Zero
Transition Plan. A review of the Dundee Climate Action Plan is also underway.

During 2024/2025 the implementation of Dundee’s Biodiversity Action Plan was
supported by the receipt of £171,000 from the Scottish Government’s Nature Restoration
Fund. This funding enabled a raft of initiatives to be implemented including expanding
the extent of native wildflower meadows throughout the city. These, added to the
significant coastal meadow creation as part of the Broughty Ferry and Monifieth Active
Travel route, are a vital component in Dundee’s Nature Network helping nature to
mitigate and adapt to the effects of climate change.
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Tackle Climate Change and achieve net zero by 2045

Actions in progress for completion 2024/25
There are no actions within this theme due for completion by 31st March 2025.
The following action is over 50% complete:

e Develop a City Energy Masterplan that takes a whole systems approach to
decarbonising, decentralising and digitising heat and energy production.

Dundee City Plan 2022 - 2032 v Annual Progress Report




Priorities in Action

The Dundee Climate Leadership Group (DCLG)

This group provides active leadership on Dundee’s net-zero challenge, leveraging
expertise from across the city to engage and inspire collective ownership as well as a
shared commitment to tackling climate change. The DCLG ensures that across the city
there is communication and collaboration on both the strategic decision-making needed
to set and meet regional and national targets as well as on-the-ground delivery through
the Sustainable Dundee Network, with partners working directly with communities to
deliver adaptation and enhance resilience.

During 2023/24 the Group has been closely involved in the development of Dundee’s
Local Area Energy Plan (LAEP), reviewing the city’s Dundee Climate Action Plan and
engaged as key stakeholders in the development of the Local Heat and Energy Efficiency
Strategy (LHEES) for the city.

Dundee’s Local Heat and Energy Efficiency Strategy (LHEES)

The Council has developed Dundee’s first Local Heat and Energy Efficiency Strategy
(LHEES). The LHEES, which received committee approval and was published in Spring
2024, is an important strategic citywide plan to decarbonise heat and improve energy
efficiency in buildings. It will help to tackle the city’s climate emergency and meet its
net zero target whilst helping to alleviate fuel poverty and offering the potential for new
economic opportunities in the city. The LHEES Delivery Plan is now in development.

In addition, Dundee City Council have pioneered the use of Climate OS, emissions
modelling software in Scotland, to visualise how far the actions in our plans can take us
to our Net Zero targets therefore providing a quantified understanding of the scale of the
challenge remaining.

Dundee Local Area Energy Plan (LAEP)

Following the LHEES, a Local Area Energy Plan (LAEP) is also being developed the city.

The LAEP encompasses heat, electricity and transport, sets out a vision of what a net-zero
carbon energy system could look like for Dundee, describing the priority interventions and
recommendations for action that will support the city in delivering its 2045 net zero target.

The DCLG has been pivotal in developing the Local Area Energy Plan (LAEP) for the

city; analysing the technical potential for renewable energy generation, waste and low
carbon heat sources through to future building heat and electricity demand mapping
and forecasting building (domestic and non-domestic) decarbonisation. The LAEP will be
launched in 2024 and this, together with the significant partnerships that have evolved, is
a timely opportunity to refresh the DCAP.
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Tackle Climate Change and achieve net zero by 2045

Dundee Climate Action Plan Review

The city-wide Dundee Climate Action Plan (DCAP) was published in 2019, outlining a
collaborative approach to reach net zero emissions by 2045. The plan comprised 64
actions under the themes of Energy, Transport, Waste and Climate Resilience.

One of the main purposes of DCLG is to monitor and drive progress of the Dundee
Climate Action Plan in meeting the city’s Net Zero targets and to recommend innovative
solutions that support a Just Transition to a Net Zero future.

Two workshops were planned to review the DCAP. The first took place in March 2024,
and focussed on bringing partners together to review the plan using our Emissions
Dashboard, Climate OS, as well as exploring what steps partners are taking that can help
us achieve Net Zero collectively.

Workshop two in Autumn 2024 will pull in the actions identified in the LAEP to create
a more accurate picture of our emissions reduction pathways and facilitate discussions
around delivery and funding.

Net Zero Transition Plan

Both the City Plan (2022-2032) and Council Plan (2022-2027) identify tackling climate
change and reaching net zero carbon emissions by 2045 or sooner as one of their three
strategic priorities for the City.

The Council’'s new Net Zero Transition Plan, published in December 2023, builds on this
ambition, committing Dundee City Council to being a net zero organisation by 2038 and
will allow Dundee City Council to effectively and decisively lead this transition to a low
carbon and climate resilient City.

The pace and scale of transformational change required to meet this challenge requires
collective leadership to support cross-sector collaboration in low carbon innovation,
investment, behaviour change and ensuring a Just Transition by addressing inequalities
such as poverty and social justice.

The Plan has therefore been co-developed with all seven Council Services and is centred
around reducing emissions from buildings, streetlighting, fleet, business & service travel,
and waste produced by the Council. It will also introduce a Circular Economy, increase
climate resilience and ensure a Just Transition away from fossil fuels, including increasing
green skills and jobs to support this.

The Plan is led by the Sustainability and Climate Change team who have been focussed
on consensus around governance, monitoring and reporting. The Plan will be governed
internally by the Council Leadership Team, with reports every six months and progress
against targets will be reported annually to Committee from January 2025.
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Tackle Climate Change and achieve net zero by 2045

Climate Risk & Vulnerability Assessment (CRVA)

As part of the Climate Action Planning process a Climate Risk and Vulnerability
Assessment (CRVA) was carried out in 2018. This estimated the risks and impacts from
Climate Change and allowed the identification of climate adaptation actions for the city.
It is now recommended that a refresh of the CRVA and actions take place due to the
increased urgency of the climate and nature emergency, the broader expertise & tools we
now have access to, and the need to understand the impact of climatic changes since the
last risk assessment, specifically incorporating the 20C and 40C scenarios.

As a first step to future adaptation planning in Dundee, a Natural Capital Baseline
Assessment was commissioned by the DCLG in January 2023, providing a full account of
the ecosystem services and biodiversity in the city’s green space currently, allowing future
interventions to be monitored and valuable data to be incorporated into the next CRVA.

The updated CRVA is due to be completed by August 2024 and is being developed

with input from a wide range of cross-sectoral stakeholders. It will include an up-to-date
climate risk profile for Dundee, a prioritised list of impacts with recommended adaptation
options for the highest priority impacts along with viable co-benefits of recommended
options, and an estimation of the economic impacts of climate change.

In addition, recognising that to ensure climate resilience we need to consider the whole
catchment and wider area, a regional partnership is being developed with Angus Council
and Perth & Kinross Council to identifying regional synergies and solutions.

Dundee Climate Fund (DCF)

The Dundee Climate Fund (DCF) was set up with a total of £750,000 available, to support
community-led climate change projects and contributes to the aim of 1% of the Dundee
City Council being allocated via Participatory Budgeting.

The Council was the first local authority in Scotland using a Community Choices model to
identify and have citizens decide on local climate change spend. The fund is an important
part in the Council’s policy response to mobilising community action on climate change,
enabling communities to have a greater impact and facilitating capacity building within
the network of local stakeholders.

Eligible applicants were able to develop their project ideas within the five topics of
energy, transport, waste, resilience, and building capacity. The application review process
was designed to support applicants to develop stronger ideas before they were put to a
public vote.
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Dundee Climate Fund Round 1: After registering 4,376 votes, a total of twelve local
projects benefited from a share of around £385,000, helping to grow local community
projects acting on climate change, reducing carbon emissions and engaging communities.

Dundee Climate Fund Round 2: Community generated ideas were collected through
extensive stakeholder engagement. A total of 10 projects received funding through the
DCF 2.0 with 4,758 votes cast. The third round of the DCF is currently underway to utilise
remaining funding and is seeking submissions for consideration.

Urban Releaf

Urban Releaf, a city-wide citizen-science initiative in Dundee, engages the community
to contribute their observations and perceptions of greenspaces across the city. By
harnessing the collective input of citizens, the project strives to enhance the benefits
derived from these greenspaces and ensure they cater to the diverse needs of the
community.

The first phase of the project is capturing people’s perceptions of Dundee’s greenspaces
throughout an entire year to capture all seasonality. This includes aspects of mobility,
greenspace usage, what people love and dislike about the spaces as well as capturing
data on resilience with a particular focus on flooding and draught. This data will be used
to inform the Open spaces Strategy, adding quantitative data to the existing qualitative
data, and will also feed into the City’'s Local Development Plan. The second phase of the
project will be developed based on the findings of the first phase.

Hello Dundee

More than 100 interactive signs have been installed across the city asking people to
engage in a friendly chat using a QR code or text message-based conversation. The
project uses an innovative engagement platform that makes public spaces interactive and
is looking to hear from the city's diverse community about how they feel. It also shares
some information with them about actions the city is taking to adapt to climate change
and inspire audiences on how to act themselves.

This is a collaborative project across Council services, capturing the following topics:
* Active Travel, including questions for DCC residential bike shelters

* Parks, greenspaces, biodiversity

e Local services and amenities (20-minute Neighbourhoods), health and wellbeing
resources

e Energy, retrofitting and funding

e Electric Vehicles: myth busting, how to use charging stations including trouble
shooting, and available funding & grants
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* Flooding & surface water management. Additionally, a Storm conversation to signpost
to information to prepare for / during / after adverse weather events

e Street Lighting: sharing of DCC city lighting improvements, and information relating to
LED’s at home

The newest iteration of the project includes Al technology to help respond to queries
directly.

e Air Quality & LEZ conversation: enabling users to ask any question they have
regarding LEZs, ensuring they have access to accurate and timely information. You can
test the conversation by going to the website.

e Al-integrated Waste conversation tool: Particularly beneficial for addressing recycling
queries, helping users determine how to recycle various items correctly by accessing a
DCC developed knowledge base and combining items to handle complex enquiries.
It also provides signposting to bin collection calendars, making waste management
easier for everyone. The tool can be found online.

The Hello Dundee ChatBot tool will significantly enhance public engagement and
streamline information dissemination across all topics of sustainability and climate change,
aligning with our commitment to sustainability and community support.

Scottish Climate Week - Re:City Event

Running alongside the wider Scottish Climate Week from 25th September to 1st October,
Dundee Climate Week culminated in a day of celebrations on Saturday 30th, as City
Square hosted Re:City: Reimagine, Remake, Reconnect.

Re:City was designed to bring Dundee residents together with a day of free activities,
information presentations, and performances. The event featured hands-on workshops,
live music , Loose Parts Play from ScrapAntics, and the opportunity for attendees to
engage with various sustainability initiatives.

Inspired by Scotland’s Climate Week, the day was created for everyone to enjoy.
Participants engaged in masterclasses with ReBoutique, creating DIY beauty products,
and with Transition Dundee, celebrating textile repair by teaching how to hem, fix fabric
holes, and make curtains. Additionally, local florist Branches and All ran sustainable
floristry courses.

MVV Environment Baldovie presented a recycling-themed game, with free tote bags
filled with goodies from Zero Waste Scotland for the first 100 participants. Dundee City
Council also provided giveaways. Attendees had the chance to pick up a brochure for
The University of Dundee’s Festival of the Future and interact with Dundee City Council’s
Countrypark Rangers.

Dundee City Plan 2022 - 2032 v Annual Progress Report


https://web.hlpst.app/?env=prod&version=2&id=45&title=Sustainable%20Dundee&db=us&openingMsg=Hello%20Virtual%20Object&&mode=web
https://web.hlpst.app/?env=prod&version=2&id=45&title=Hello%20Dundee&logo=hello_dundee_logo.ai.png&db=uk&openingMsg=Hello%20Waste%20Virtual%20Object&&theme-header.bgCol=%233bc4b2&theme-header.headingTextCol=%23ffffff&theme-conversation.bgCol=%23e6e6e6&theme-conversation.userMsgCol=%233bc4b2&theme-conversation.sysMsgCol=%23ffffff&theme-conversation.userMsgTextCol=%23ffffff&theme-conversation.sysMsgTextCol=%23000000&theme-conversation.scrollCol=%23666666&theme-conversation.typingCol=%23808080&theme-newMsg.bgCol=%23ffffff&theme-newMsg.iconCol=%23808080&theme-answerOpt.optionCol=%233BC4B2&theme-answerOpt.optionTextCol=%23ffffff&theme-widgetStub.introCol=%23ffffff&theme-widgetStub.introText=%23222222&theme-links.link=%230000ff&theme-links.visitedLink=%23551A8B&mode=web
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Dr. Bike offered tune-ups for regular cycle commuters and provided an opportunity for
new cyclists to get their bikes road-ready. The Dundee Cycle Hub provided eCargo bike
rides and advice on walking and cycling in Dundee, while the British Transport Police
Scotland marked bikes for security.

The Eden Project held consultations throughout the day, showcasing their newest designs
for Dundee, offering attendees a chance to influence the city’s future.

Green-fingered visitors enjoyed activities with representatives from The Maxwell
Community Centre & Garden, the Dundee Community Growers Network, and Campy
Growers, who focused on growing food from seed to plate. The University of Dundee
Botanic Garden shared information about their latest community outreach projects.

Over 1,300 people participated in the event, demonstrating Dundee’s commitment to
sustainability and community engagement.

NHS Tayside Climate Change and Sustainability

NHS Tayside has committed to reducing its impact on the environment and the lasting
effects that this can have on the health of individuals and our local populations. To meet
statutory duties and targets to reduce its negative impact on the environment and adapt
to the changing climate, NHS Tayside has appointed an Executive Lead and Board
Champion who will support progress and delivery.

An NHS Tayside Climate Change and Sustainability Board has been established and
supporting infrastructure is in place to deliver on targets and ambitions locally across
the areas of transport & travel, waste, procurement, property, energy, clinical work, and
greenspace & biodiversity.

Initial areas of success include the removal of Desflurane gases in theatres, a reduction in
inhaler gas propellants by switching to dry powder ones in General Practice, move to use
of electric fleet vehicles, encouraging active travel, increasing access to green spaces and
improving recycling.

The NHS Tayside Climate Emergency and Sustainability Annual Report for 2022/23 can be
found online.
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Tackling Ash Dieback

Dundee City Council has been at the forefront of Scotland’s approach to tackling ash
dieback. It is anticipated that this fungal disease will kill the vast majority of ash trees

in the UK. Progress of the disease in infected trees affects the structural integrity of the
tree. Trees with advanced infections are therefore a significant health and safety risk to
people, particularly where mature trees are adjacent to roads, pavements and busy open
spaces. Dundee City Council took early action in using GIS to map / assess ash trees
and identified the significant resources required to remove infected trees. Other local
authorities have sought advice and support seeking to replicate Dundee’s approach.

Countryside Rangers Engagement

Dundee’s Countryside Ranger Service delivers three fully subscribed Branching Out
programmes every year. This bespoke therapeutic intervention, based in Templeton
Woods, is designed for participants who use mental health services in the city. They are
referred onto the programme by health professionals.

A range of activities are on offer from practical conservation work to exploring the natural
world through citizen science and environmental art, followed by a chance to socialise
over refreshments made on an open fire every week. The culmination of the twelve week
programme is the achievement of a John Muir Award. Feedback from those who attend
is extremely positive and some continue their involvement by regularly volunteering with
the Countryside Rangers after completing the programme.
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Performance Scorecard

Priority

Pl On
Target

Pl Within Pl Not Total
5% of on

Improved or the
same as last year

Tackle Climate Change and Reach
Net Zero Carbon Emissions by 2
2045

Target  Target (% of total)

2 (67%)

Most Improved Pls (o)

Most Deteriorating Pls S

As a % of the previous year’s figure

City Wide C02 Emissions (KtC02) (-7%)

As a % of the previous year's figure

% Active Travel (Walking and Cycling) as a

proportion of trips to work (-5%)

% of household waste recycled (3%)

Yr3
(24/25)

Current
Year

-2 Year -1 Year Latest

Figure

Long
Term
Trend

Performance Indicator

Data Data Data

Target
630.8

Target
664 674 629 5693 @
19% N/A* 18% 20% 22%

(2019 °

data)
402% @ @

32.6%
*Data not available as the survey was conducted in a non comparable format due to the covid-19 pandemic

City-wide C02 Emissions (Kt Co2)

% Active Travel (Walking and
cycling) as a proportion of trips to
work

% of Household Waste Recycled 35.6% | 36.6%** | 36.4%

**This is a provisional figure for 2023 subject to final confirmation by SEPA

Actions in the plan Progress % Due date Lead Partner or Group
Implement the Dundee Climate Action 50% 31-Mar- Dundee Climate
Plan and adopt new emissions modelling 2032 Leadership Group
tools to inform decision-making

Develop a city Energy Masterplan 90% 31-Mar- Dundee Climate
that takes a whole systems approach 2027 Leadership Group
to decarbonising, decentralising and

digitising heat and energy production
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Actions in the plan Progress % Due date Lead Partner or Group
Support the decarbonisation of transport 6% 31-Mar- Dundee City Council
systems and improve infrastructure for 2032

walking, cycling, wheeling and reducing

the need to travel

Manage waste sustainably by reducing, 50% 31-Mar- Dundee City Council
reusing, recycling and recovering waste 2032

to improve resource efficiency whilst

working towards a circular economy

Take action to ensure our communities, 20% 31-Mar- Dundee City Council
green networks and infrastructure are 2032

adaptable to a changing climate and

reduce the risks and vulnerability to

unavoidable impacts

Engage with communities about the 30% 31-Mar- Sustainable Dundee
climate challenge and foster participation 2032

and collaboration to enable local action

Dundee City Plan 2022 - 2032

4

Annual Progress Report




Working with our

Communities in their
Localities

The Community Empowerment Team continues to involve and
engage the citizens of Dundee in issues of importance in their
community and city wide.

There was a 300% increase in the number of citizens engaged with on community
planning issues. This was in part due to city wide consultations such as Engage Dundee
and the Rent Consultation but also local events about what would improve life in Ardler,
St Marys and Kirkton, consultation on active travel in Lochee, and community safety in
Stobswell.

Local Community Plan Contributions

There has been a 20% increase in the number of citizens contributing to Local Community
Plan outcomes. This includes people contributing to projects mitigating the effects of
poverty such as community food larders or meeting our Net Zero ambitions through
community growing and environmental projects.

Devolved Funding for Recovery Support

Over £80,000 was devolved by the Alcohol and Drugs Partnership to Local Community
Planning Partnerships for them to decide how best to support recovery from drug and
alcohol issues in their communities. The local CLD teams have been tasked with ensuring
that people with lived experience are on decision-making panels and helping to deliver
the initiatives the money will pay for.

Projects have included recovery cafes, hillwalking groups and men’s groups for people to
access in their neighbourhoods. Dundee’s first peer recovery project has been established
in the Hilltown which has been supporting people in recovery and creating a progression
pathway for them into community volunteering. In total, 10,729 people were supported
during 2023/24.
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Working with our Communities in their Localities

Growing Access to CLD Youth Work

There is an increasing number of young people engaging in CLD Youth Work
programmes delivered across the city. Large-scale evening programmes are continuing
to record higher attendances, alongside smaller groupwork activities that are delivered
across all communities in the evening within local community provision. Overall
attendances for 2023/24 totaled 40,069, fueled by free access to the Youth Work evening
activities. More staff capacity has been added to the diversionary programme to meet this
increased demand.

Community Centre Use

The numbers attending community centres continues to be high in part due to

an emergence of family-focused work, particularly around food and themes of
empowerment. Centres are also increasingly being used as community hubs to host
health-related programmes such as vaccinations and clinics. The number of people
attending food larders and community cafes also remains high.

Community centres are valuable locality hubs for services and third sector organisations
and communities to develop locally targeted provision. They are increasingly being used
as an alternative to curriculum in school and as learning space for activities supporting
New Scots to integrate. The Local Management groups in centres such as Charleston
and Hilltown are strengthening and putting on more programmes of activity for their
community. Altogether 2023/24 saw 460,110 visits to community centres.

Community Involvement and Influence

There has been widespread citizen involvement across council services in setting priorities
and influencing / deciding on spend. There has been a focused approach on key areas of
the city such as the city centre and schools’ streets, and a wide programme of community
involvement and influence around environmental and green space. Environment and
green space were highlighted as a priority area improvement for community in the
development of Dundee’s locality plans and community involvement in influencing spend
has involved large numbers of people.

The Alcohol and Drug Partnership tested the allocation of a devolved locality budget
through the eight ward-based Local Community Planning Partnerships to look at
community led and influenced spend (see above).

Overall, there has been involvement with a broad range of services with different methods
for engagement and deliberation used e.g., online, face to face, focus groups, workshops,
and large-scale community consultations.
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Working with our Communities in their Localities

Community Engagement and Health

Community engagement and involvement is now part of the fabric of Dundee’s approach
to developing health-related plans and services as evidenced through the process of
producing the new IJB Plan for Excellence in Health and Social Care, the ADP structure,
mental health developments including Hope Point, the new Community Wellbeing
Centre, and the work of the Carers Partnership.

Local health and wellbeing networks play a key role in providing connections to
communities and have been formally recognised as one of the mechanisms that will

be used by the HSCP. In addition, the new Community Health Advisory Forum acts

as a reference group for health partners to engage. This health-related engagement
complements and builds on other engagement activity and consultative forums available
in Dundee’s communities such as the Fairness Leadership Panel and Community
Regeneration Forums.

Local Health & Wellbeing Networks

The local Health and Wellbeing Networks (HWBNSs) operate as subgroups of LCPPs and
are the adopted mechanism for health partners to engage with communities and localise
strategic priorities. HWBN members work together to identify and address local health
needs and feed emerging issues up the Strategic Priority Groups (SPGs) through the
Community Health Inequalities Manager and other senior officers with an association
with the networks. For example, mental health and wellbeing issues are discussed at the
Communities and Inequalities workstream of the Mental Health & Wellbeing SPG and
updates are a standing agenda item at SPG meetings.

Through these mechanisms, strategic and local partners develop a collective vision and
understanding of the needs of communities and can act collectively to address them.
HWBNs have recently prioritised men’s health as a result of information fed down from
the SPG on suicide deaths / risk. It is a notable success that some local people now sit on
the HWBNSs and are involved directly. The Community Health Inequalities Manager has
recently joined the Fairness Leadership Panel providing another connection to collective
work around poverty and disadvantage.

The Cultural Sector & Communities

Dundee’s cultural attractions are very popular with 1,093,876 visitors in 2023/24. In total
across the year 2023/24, cultural organisations engaged with 41,850 people through
2,165 learning, outreach or engagement sessions, both in house and in community
settings.

Over six months of tracking from October 2023 to March 2024, cultural organisations took
their work out across all of the wards of Dundee, running workshops, engagement and
creative sessions with 11,437 people.
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DUNDEE*

PARTNERSHIP

For more or additional information please contact

Dundee Partnership Team
dundee.partnership@dundeecity.gov.uk

or visit the website

www.dundeepartnership.co.uk
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