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1.0 PURPOSE OF REPORT 

 
1.1 The purpose of this report is to provide the Children, Families and Communities Committee with 

an update on the progress and achievements of Dundee City Council’s partnership with What 
Matters to You (WM2U) and invite Committee to note the contents of the WM2U 2024-2026 
Partnership Plan.  

 
2.0 RECOMMENDATION 

 
2.1 It is recommended that Committee: 

 
a Note the progress and achievements to date of the partnership with WM2U detailed in 

Appendix 1. 

b Remits officers to provide an annual update on progress of the 2024-2026 plan. 

c Requests Dundee’s WM2U’s Oversight Board to identify local, regional, and national 
opportunities to share their learning and achievements with WM2U and others, in securing 
voice-led system change and place-based solutions. 

3.0 FINANCIAL IMPLICATIONS 

 
3.1 WM2U is funded by The Hunter Foundation and BBC Children in Need.  WM2U will have 

invested over one million pounds in its partnership with Dundee City Council by the time the 
work is concluded in 2026. 

 
3.2 No additional financial requirements are requested from Dundee City Council for the 

implementation of the 2024-2026 plan. 
 
4.0 BACKGROUND 

 
4.1 WM2U is a voice-led community-based systems change approach which works alongside 

families and practitioners to achieve change. The aims of WM2U are aligned with Dundee City 
Council’s aims to transform and improve services for children and families. 

  
4.2 WM2U aim to support Dundee City Council to understand: What matters to families; What 

families need from others, including services; What families can do for themselves, given the 
right support. 

 
5.0  DEVELOPMENTS   

 
5.1 The October 2024-2026 Dundee WM2U Plan will build on and accelerate the promising  
 work achieved to date. The key components will be: 

 
5.1.1 The ‘Make it Happen’ Fund will be scaled across Dundee with an investment allocated to each 

Local Community Planning Partnership (LCPP) area. Decision making panels within the 8 
LCPP areas will be established, and priorities agreed by the panels. The management of the 
Fund and the evaluation will be paid for by WM2U.  
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5.1.2  The Dundee WM2U data project will be extended and the Senior Officer (Information) within 

the Children and Families Service will be seconded to the project part-time for up to 18 months.  

The officer will review and identify improvement in how data and evidence collected by the 

Council and its partners can become more meaningful and focused to inform any shift of 

investment to improve community and family-based support. 

 

5.1.3 The learning from this approach to the use of data will be shared across all local authorities in 

Scotland. 

 

5.2 THE FOLLOWING ACTIONS ARE ALSO INCLUDED IN THE 2024-2026 PLAN:  

 
5.2.1 Investment in the leadership of locality teams and communities through Values-Based 

Leadership Experiences (VBLE) run by Columba 1400 across each locality in Dundee.   

 
5.2.2 Support for focussed alignment with the related programmes of Young People’s Leadership 

and Head Teachers’ Leadership Academies.  

 
5.2.3 Strengthen LCPPs to be more responsiveness to local communities and identifying how Local 

Community Planning can be better organised to feel welcoming and inclusive for all.   

 
5.2.4 By the end of 2024, work will begin in WM2U’s fourth locality, Coldside. The detail of extending 

WM2U to other localities will be presented to the Oversight Board for approval by 
February  2025. 

 
6.0 CHAMPIONING THE LEARNING AND ACHIEVEMENT OF DUNDEE AT THE NATIONAL 

LEVEL 

 
 6.1 The long-term strategic direction and ambition of Dundee is firmly rooted in delivering the 

national ambitions of community regeneration and empowerment; of transforming public 
services as called for over ten years ago by the Christie Commission; tackling inequalities and 
enabling families to thrive. The November 2023 Accounts Commission report on Dundee 
stated: “There is clear leadership, a commitment to improve and action in response to audit 
recommendations. A strong vision for the future of the city is embedded in the council’s 
strategies and plans. The council should look to share its approach with other councils”.  

  
 6.2 WM2U will invest in the organisation of events and communication materials in partnership with 

Dundee City Council with the aim of highlighting Dundee’s achievements and supporting and 
influencing change and improvement across Scotland’s local and national government and with 
national partners. 

 
 7.0 POLICY IMPLICATIONS 
 
 7.1 This report has been subject to the Pre-IIA Screening Tool and does not make any 

recommendations for change to strategy, policy, procedures, services, or funding and so has 
not been subject to an Integrated Impact Assessment.  An appropriate Senior Manager has 
reviewed and agreed with this assessment. 

 
 8.0   CONSULTATIONS 

 
 8.1 The Council Leadership Team have been consulted in the preparation of this report and are in 

agreement with its content. 

 
 9.0  BACKGROUND PAPERS 

 
              9.1  None. 

 
Audrey May      Tony Boyle    
Executive Directors of Children and Families Executive Director of Neighbourhood Services 
September 2024 
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