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1.0 PURPOSE OF REPORT 
  
1.1 This report presents the results of a review by the Scottish Library and Information 

Council of the self-evaluation process undertaken by Library and Information Services 
using the Public Library Quality Improvement Matrix Framework.  It outlines the 
subsequent funding award from the Scottish Government Public Libraries 
Improvement Fund. 

  
2.0 RECOMMENDATIONS 
  
2.1 It is recommended that the Committee notes the content of this report and the 

attached report from the Scottish Library and Information Council.   
  
2.2 It is recommended that the Committee notes the award of £10,000 from the Scottish 

Government Fund for provision of an e-book an e-audio book service to members of 
the community who are unable to access library services. 

  
3.0 FINANCIAL IMPLICATIONS 
  
3.1 None 
  
4.0 BACKGROUND 
  
4.1 
 
 

The Public Library Quality Improvement Matrix was developed by the Scottish Library           
and Information Council (SLIC) in 2007 and has been adopted by the Library and 
Information Services as a self-assessment tool. 

  
4.2 The Matrix provides a framework to enable public libraries to evaluate the quality and 

effectiveness of service provision and demonstrate their contribution to overall 
corporate performance.  It covers seven quality indicators which are most relevant to 
evaluating the quality of a public library service, relating to service delivery and 
management. 

  
4.3 In 2010 the Library and Information Services section of the Leisure and Communities 

department used the framework to assess two quality indicators: personal and 
community participation' (Indicator 2) and 'organisation and use of resources and 
space' (Indicator 6).   

  
4.4 The results of the assessment process were subject to external verification from the 

Scottish Library and Information Council with their findings outlined in the report 
detailed in Appendix 1. 

  
4.5 The report indicates that Dundee City Council's Library and Information Services 

attained a level of 'very good' across Indicator 2 and 'good' and 'very good' across 
Indicator 6. 

 
 
 



 

  
4.6 The following levels were attained under the indicator 'personal and community 

participation': 
Planned approaches promoting personal and community development: Very good 
Provision of community space for a range of activities: Very good 
Supporting, recording and providing access to community heritage and culture: Very 
good 

  
4.7 The following levels were attained under the indicator 'organisation and use of 

resources and space': 
Accommodation and facilities: Good 
Organisation and promotion of resources and services: Very good 
Deployment of skilled staff: Very good 
Use of funding: Good 

  
4.8 As a result of this positive evaluation, the Library and Information Service was 

awarded £10,000 from the Scottish Government Public Libraries Improvement Fund. 
  
4.9 This funding has been used to purchase a range of devices which will be used to 

enable housebound library members and hospital patients to access the e-book and 
e-audio collection. 

  
5.0 POLICY  IMPLICATIONS 
  
 This report has been screened for any policy implications in respect of Sustainability, 

Strategic Environmental Assessment, Anti-Poverty, Equality Impact Assessment and 
Risk Management.  No major issues have been identified.  

  
6.0 CONSULTATION 
  
6.1 The Chief Executive, Depute Chief Executive (Support Services), Assistant Chief 

Executive and Director of Finance have been consulted on this report. 
  
7.0 BACKGROUND PAPERS 
  
7.1 None 
  
 
 
STEWART MURDOCH 
DIRECTOR OF LEISURE AND COMMUNITIES 
 
31 MAY 2011 
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Public Library Quality Improvement Matrix Development Plan 2011 
Library and Information Services, Leisure and Communities Department, Dundee City Council 
 
 
Areas for Improvement Development Areas Criteria for Success Quality Indicator 
Web 2.0 development 
 
 
 

Continue to utilise Web 2.0 opportunities 
for communication with customers 

Extend use of Facebook and Twitter to 
promote Library and Information Services 
by July 2011 

Community and Personal Participation 

Staff training courses A training strategy which maximises the 
scope for cascade training to be 
completed. 

Strategy completed and operational by 
June 2011 

Organisation and Use of Resources and 
Space 

Evaluation of initiatives Implement a more comprehensive 
strategy to ensure that the impact of 
promotional activities is measured  

Strategy completed and operational by 
September 2011 

Community and Personal Participation  

Implement full EDI Progress the implementation of EDI to 
improve effectiveness of the acquisitions 
process  

EDI in place by October 2011 Organisation and Use of Resources and 
Space 

Website Library web pages to be redesigned to 
increase their accessibility and relevance, 
with increased contribution of content 
from staff 

New design completed by July 2011 Organisation and Use of Resources and 
Space 

Access to online databases Provide a range of quality online 
information resources which can be 
accessed remotely 

Online resources purchased and 
accessible through the Library and 
Information pages of the Website by June 
2011 

Community and Personal Participation 

Provision of e-books and e-audio 
books 

Extend the provision of e-books and e-
audio books to meet demand generated 
by the launch of the new service in 2010 

Additional titles purchased and added to 
the online collections: ongoing  

Organisation and Use of Resources and 
Space 

Supplier selection Maximise the effectiveness of resources 
through the introduction of supplier 
selection 

Supplier selection to be introduced by 
September 2011 

Organisation and Use of Resources and 
Space 

 


