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1.0 PURPOSE OF REPORT 

1.1 This report follows Committee Report Number 124-2024 and provides an update on the second 

Care Inspectorate inspection of Craigie Cottage since the house was opened in September 

2023. The inspection was published on 2 May 2024 (Appendix 1). 

2.0 RECOMMENDATION 

2.1 It is recommended that the Scrutiny Committee notes the contents of this report and remits the 
Executive Director to continue to provide a summary of progress following the return to now 
routine annual Care Inspectorate inspections. 

3.0 FINANCIAL IMPLICATIONS 

3.1 None. 

4.0 BACKGROUND 

4.1 The Scrutiny Committee is aware from the previous report that Craigie Cottage opened in 
August 2023 to replace Fairbairn Street Children’s House.  The house was originally to be 
approved by the Care Inspectorate to care for young people over the age of 12 years. 

4.2 Following a review of the age profile and needs of children and young people at risk of or in 
external residential care, the house was repurposed to provide short to medium term residential 
care for 6 younger children aged between 6 and 12 years. 

4.3 Soon after being opened, the house was inspected by the Care Inspectorate. Whilst only 3 
children were in the house, there were several staff absences carried over from the former team 
and a planned development programme had not yet been fully implemented.  

4.4 The inspector acknowledged that the house was a new provision and was very clear that there 
were strong signs of early progress just 2 weeks after opening. They identified some key 
strengths, including: 

4.4.1 External managers had a strong vision for the service and developed a model of quality 
assurance to measure key areas of performance. 

4.4.2 Crucial insight into each child’s experiences, strengths and stage of development had been 
shared prior to their arrival. 

4.4.3 Family views had been sought and this strengthened the children’s sense of belonging to the 
house. 

4.4.4 Connections to family were recognised as important and were being safely supported by 
external Social Workers. 

4.4.5 Staff demonstrated a desire and commitment to provide safe care and children had access to 
familiar, consistent adults outside the service. 
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4.5 However, in the context of some team capacity issues and confidence relating to the care and 

support of younger children, the inspector issued an overall grade of Weak. They outlined 4 
requirements and 3 areas for improvement to be met by 28 February 2024.  
 

4.6 These encompassed requirements and areas for improvement on staffing levels, up to date risk 
assessments, approaches towards restraint, staff training, matching/admissions, links with 
external services, the provision of age-appropriate experiences and self-evaluation.  

 
5.0        RETURN INSPECTION 
  
5.1  On returning to Craigie Cottage 7 months later in April 2024 to carry out a further inspection, 

the inspector concluded that all 4 requirements and 3 areas for improvement had been met 
within timescales.  

 
5.2      The inspector evaluated Leadership and Staff Capacity as Good and Children and Young 

People Feeling Safe, Loved and Getting the Most Out of Life as Adequate, with an overall 
finding of Adequate based on the grading methodology. They noted: 

 
5.2.1 External managerial oversight ensured that all staff were supported to understand their role in 

implementing national protection guidance and best practice. 
 
5.2.2 Leaders in Craigie Cottage were highly committed to ensuring children were cared for by a well-

trained team who consistently delivered the best standards of practice. 
 
5.2.3 The team had become much more skilled in pre-empting risk and using skilled practice to 

distract and divert children’s focus. 
 
5.2.4 A growing understanding of the impact that children’s experiences can have on their 

development led to most staff understanding that behaviour is a communication. 
 
5.2.5 Matching and staffing were routinely considered, and a layered model of audit meant children’s 

experiences and outcomes were being monitored and evaluated. 
 
5.3     The house had therefore made good progress but inter-related concerns about unrepaired 

damage to the environment at the time of the inspection and some inconsistent staff recognition 
of and responses to escalating risk affected the overall grade. 

 
5.4      The inspector therefore issued 1 requirement relating to the minimisation and timely repair of 

damage, alongside 2 areas for improvement relating to guidance on assessing the likelihood 
and impact of risks and staff confidently recognising signs of risk and when to intervene. 

 
5.5      The team has since continued to implement improvements and almost all damage has been 

repaired and decorative change carried out, with a small number of repairs due to be completed 
by 30 September 2024. The team has been trained in risk assessments and de-escalation. 

 
5.6      As such, the house will now return to the routine annual inspection regime and the next 

inspection is anticipated to occur in early summer 2025. The external leadership team and 
house managers will continue to provide support which builds on improvements and strives to 
excellent care. 

  



 
 
6.0  POLICY IMPLICATIONS 
 
6.1 This report has been subject to the Pre-IIA Screening Tool and does not make any 

recommendations for change to strategy, policy, procedures, services, or funding and so has 
not been subject to an Integrated Impact Assessment.  An appropriate Senior Manager has 
reviewed and agreed with this assessment. 

 
 
4.0 CONSULTATIONS 
 
7.1 The Council Leadership Team have been consulted in the preparation of this report and are in 

agreement with its content. 
 
8.0 BACKGROUND PAPERS 
 
8.1 None. 

 

 
Audrey May        Glyn Lloyd 
 
Executive Director of Children and Families    Head of Children Services  
Dundee City Council       Chief Social Work Officer 
5 City Square 
Dundee 
 
 
 
November 2024 
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APPENDIX 2 
  
 

Children and Young Person’s House Inspection Findings 2021-24 

Young Person’s House 2021 2022 2023 2024 

Gillburn Cottage   Good    

The Junction   Good and Very 
Good 

Very Good  

Drummond & Foresters 
House 

  Adequate and 
Good 

Good  

Millview Cottage   Good    

Fairbairn/Craigie Cottage Good   Weak  Adequate 
and Good 

 
NB 
 
The Care Inspectorate annual inspection programme was disrupted by the Covid-19 pandemic and did 
not re-commence in full until 2022. Only 1 house has so far been inspected in 2024. 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


