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REPORT TO:             HOUSING COMMITTEE 22 AUGUST 2011 
 
REPORT ON: HOUSING DEPARTMENT SERVICE PLAN REVIEW 2010/11 
 
REPORT BY: DIRECTOR OF HOUSING 
 
REPORT NO: 355-2011 
 
1. PURPOSE OF REPORT 
 
 This report reviews the performance of Housing Department in relation to its Service 

Plan 2010 - 2012 and adds new actions flowing from this review.  
 
2. RECOMMENDATIONS 
 
 The Committee is recommended to: 
 
2.1 approve the contents of Housing Department Service Review and instruct the Director 

to continue to seek improvement on the level of performance 
 
2.2 approve the actions identified in the review to be included the Department's Service 

Plan. 
 
3. FINANCIAL IMPLICATIONS 
 
 All actions are within the Department's approved budget. 
 
4. MAIN TEXT 
 
4.1 The Department has made the following improvements or sustained a target level in its 

priority performance indicators, the bold text identifies the objective set out in the 
Service plan and the normal text identifies the action from this objective -  

 
Eradicate fuel poverty in Dundee as far as is practicable whilst meeting the 
Scottish Government's targets on reducing carbon emissions through the Climate 
Change Act in order that citizens of Dundee can live in warm, dry, affordable 
homes 
� 35.7% of Housing stock meets the Scottish Housing Quality Standard, the target is 

36%. 
� All Council and Registered Social Landlord properties require to have an NHER 

rating of 5 by 2015. At the current time 70% of Council Houses have achieved this 
rating of 5. 

� Dundee Energy Efficiency and Advice Project (DEEAP) income maximisation 
checks have raised £223,251 to help those in fuel poverty, the target is (£200,000) 
we have exceeded the target set for 2010/11. 

� A total of 715 families have been registered to receive 20% fuel discount over the 
year. This exceeded the target set for 2010/11 which was 500. 

 
Improve the quality of our letting service and sustainability of tenancies 
� The percentage of lets to Homeless applicants have increased to 49%, this is above 

the target of 45% 
 
Prevent and reduce homelessness by processing and implementing the 
homelessness strategy 2008 - 2012 
� We have achieved a reduction in length of stay in Bed and Breakfast 

accommodation to 2 days, the target is 10 days. 
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 The table below presents the Department's top priority performance indicators: 
 
Key Performance Indicators 
 

definition 06/07 07/08 08/09 09/10 10/11 Current 
Target 

Bench 
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Status 
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Status Yearly & Long term trend: �= >5% improvement,  = maintained, �= >-5% deterioration 
 
4.2 Highlights 
 
 The Department's key achievements during the year were: 
 

� The safety of our tenants is paramount and we have made big improvements to our 
handling of gas safety in the last two years.  We are now one of the top performing 
local authorities in Scotland for gas safety certification.  The year end figure for 
2010/11 shows that 99.8% of council houses have a current gas safety certificate. It 
also shows that 99.3% of all gas safety checks are carried out within 12months. The 
Scottish average for gas safety checks is recorded as being 93%. 

� 70% of Council houses meeting NHER rating level 5 
� All Housing Department staff has received training on Child Protection policy and 

referral arrangements. Child Protection procedures are currently being updated 
corporately. 

� The Income maximisation workstream has just passed the '£1m barrier in additional 
Benefits raised for Dundee citizens Income maximisation and social tariff 
applications with both above target for 2010/11 

� There are a total of 715 families who are registered for 20% fuel discount (Social 
Tariff)  who are fuel poor, this is an increase on last years total of 537 and is above 
target of 500 which was set for 2010/11. 

� The Homeless Prevention Team has achieved an average of 38% non application 
rate over 2010/11. This means we count the number of people who present to Lily 
Walker Centre for an appointment and the number that subsequently result in a 
homeless application, this leaves us with the non application rate. Homeless 
applications have���

�����)*���%��'((+,)(- 

� We have reduced the length of stay in B&B accommodation to 2 days.  
� Of the 31,137 repair jobs that qualified for the Right to Repair Scheme, 95% were 

completed on time. For those jobs where timescales were missed, compensation 
was paid in 100% of cases. 

� A new lettings system has been introduced in 2010 and this new system allows us 
now to allocate more effectively and target those who are in housing need. The 



 
 
 

T:\documents\INTRANET\REPORTS\2011\August\355-2011.doc 

3 

number of vacant properties allocated to people on the homeless waiting list is in 
line with the national averages at 47%, Dundee achieved 49%. This is slightly above 
target, of 45% this can be a result of successful lets through the available now 
process.  The time it takes for an application form to be processed is 3 days and this 
is one of the best performances in Scotland. 

� 570 houses have benefited from minor/major adaptations to assist people to 
continue living in their current homes. For those people who require rehousing to 
assist with a disability 32 people have been rehoused into fully adapted housing and 
there are 59 households on the waiting list. In addition to this we have refurbished 
kitchens and bathrooms in 5 houses for current tenants making them more 
accessible and bringing them in line with SHQS Standards. Sixteen purpose built 
new houses have now been occupied, a further 16 units are being constructed and 
will be available for occupation in the autumn 2011. 

� In 2010/11, there was a slight reduction in the number of Anti-Social behaviour 
complaints from 1,868 to 1,858. An annual programme of Estate Walkabouts 
involving tenants, councillors and other partner agencies has been arranged. 
Outcomes are reported to tenants / residents and councillors. 

� The Housing Support Team continues to assist vulnerable tenants requiring support 
to help them maintain their tenancy. The number of clients which the Housing 
Support Team has worked with this financial year exceeds the target of 130 set; the 
team have worked with 132 clients. 

� The new build policy was agreed in 2007 and this allowed for a programme of 135 
homes. To date 33 houses have been purchased on the open market and the 
Council are building 69 units, 32 of which are being built for wheelchair users. Two 
units have been provided by the conversion of former 'Twa Semi's' community 
facility and planning is underway to achieve a site start on a further 12 units at Ann 
Street. Hilltown in 2011/12. The balance of 19 units has been revised through the 
Five Year Capital estimates by the Policy and Resources committee in June 2010. 
The remaining 19 mainstream houses scheduled to be built over 2013/14 and 
2014/15. 

� Dundee City Council Housing Department is committed to support training 
opportunities for staff and to make the provision of excellent customer service a 
priority for all. Staff had the opportunity to study for the Chartered Institute of 
Housing's Level 2 Certificate in an innovative partnership between the City Council 
and Dundee College. 40 members of staff have now completed their qualification. 
Housing has also implemented a formal staff induction process for all staff, and 
quarterly induction days have been implemented. Over the last financial year we 
have introduced a competency Employee Performance Development Review 
identifying staff members training/development needs which has been reviewed and 
consolidated into a training plan. 

 
4.3 New Actions and Improvements  
 
 The Department has taken account the Housing Departments aim to eradicate fuel  
            poverty in Dundee as far as is practicable whilst meeting the Scottish Government's  
            targets on reducing carbon emissions through the Climate Change Act in order that  
            citizens of Dundee can live in warm, dry and affordable homes and has added the  
            following actions in its Service Plan for the year ahead: 
 

� Develop a scheme to deliver photovoltaic panels to those tenants who can benefit 
from this technology and develop a delivery model which maximises return to the 
council from Feed in tariffs.  

 
4.4     Appendix 1 sets out the Department's Service Plan with the most up to date performance 

indicators and an update on each of the actions included in the Service Plan plus the 
new actions inserted in the relevant section. 
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5. POLICY IMPLICATIONS  
 

This report has been screened for any policy implications in respect of Sustainability, 
Strategic Environmental Assessment, Anti-Poverty, Risk Management.  There are no 
issues to report. 
  
An Equality Impact Assessment has been carried out and will be made available on the 
Council website http://www.dundeecity.gov.uk/equanddiv/equimpact/. 
 

6. CONSULTATIONS 
 
 The Chief Executive, Depute Chief Executive (Support Services) and Director of 

Finance. 
 
7.         BACKGROUND PAPERS 

 
Equality Impact Assessment. 

 
 
 
 
 
 
ELAINE ZWIRLEIN 
DIRECTOR OF HOUSING 
 
AUGUST, 2011 
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Appendix 1 
 
Housing Department performance review 
Performance Indicators 

  Performance Statistics Improvement 
Status Benchmarks Commentary 

Definition Previous 
Figures 

Latest 
Figures 

Yearly 
Trend 

Long 
Term 
Trend 

Ave' Best 

Latest Update 
(followed by 
remedial action if 
declining 
performance 
indicated) 
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Status Benchmarks Commentary 
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Action Plan Update 
Description Owner/Officer Latest Assessment Target Date Status 
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Status Yearly & Long term trend: �= >5% improvement,  = maintained, �= >-5% deterioration 
 
Action Plan Update 
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Housing Department performance review 
Performance Indicators 

  Performance Statistics Improvement 
Status Benchmarks Commentary 

Definition Previous 
Figures 

Latest 
Figures 

Yearly 
Trend 

Long 
Term 
Trend 

Ave' Best 

Latest Update 
(followed by 
remedial action if 
declining 
performance 
indicated) 
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  Performance Statistics Improvement 
Status Benchmarks Commentary 

Definition Previous 
Figures 

Latest 
Figures 

Yearly 
Trend 

Long 
Term 
Trend 

Ave' Best 

Latest Update 
(followed by 
remedial action if 
declining 
performance 
indicated) 
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Status Yearly & Long term trend: �= >5% improvement,  = maintained, �= >-5% deterioration 
 
 
Action Plan Update 
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Description Owner/Officer Latest Assessment Target Date Status 
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New Actions 
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