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1.0 PURPOSE OF REPORT 
 
1.1 This report brings forward for Members’ information and approval the Chief Social 

Work Officer’s Annual Report for 2016/17, attached as Appendix 1.   
 
 
2.0 RECOMMENDATIONS 
 
 It is recommended that Committee:  
 

i approves the attached Chief Social Work Officer’s Annual Report for 2016/17; 
ii approves the submission of the report to the Scottish Government. 

 
 
3.0 FINANCIAL IMPLICATIONS 
 
 None. 
 
 
4.0 BACKGROUND 
 
4.1 The requirement that every local authority has a professionally qualified Chief Social 

Work Officer (CSWO) is set out in Section 5 (i) of the Social Work (Scotland) Act 
1968, as amended by Section 45 of the Local Government, (Scotland) Act 1994.  The 
qualifications of the CSWO are set down in regulations which state that he/she 
should be a qualified social worker and be registered with the Scottish Social 
Services Council.   

 
4.2 The role provides a strategic and professional leadership role in the delivery of social 

work services, in addition to certain functions conferred by legislation directly on the 
CSWO. The overall objective of the role is to ensure the provision of effective, 
professional advice and guidance to elected members and officers in the provision of 
social work and social care services. Although the Public Bodies (Joint Working) 
(Scotland) Act 2014 provides for the delegation of certain social work functions to an 
integration authority, the CSWO’s responsibilities in relation to local authority social 
work functions continue to apply to functions which are being delivered by other 
bodies under integration arrangements. Responsibility for appointing a CSWO cannot 
be delegated and must be exercised by the local authority itself. The CSWO 
therefore has a role in providing professional advice and guidance to the Integrated 
Joint Board (IJB).  
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4.3 National guidance requires that the CSWO produces and publishes an annual 
summary report for local authorities and, more recently, IJBs on the functions of the 
CSWO and that the approved report is forwarded to the Scottish Government to 
contribute towards a national overview of Social Work Services.  

 
4.4 The attached report is the seventh CSWO report for Dundee. The report 

demonstrates that the service has continued to deliver quality support and services 
which improve lives and provide innovative responses to the challenges being 
experienced. The report provides information on how the CSWO discharged her 
responsibilities in 2016/17.  It provides an overview of the social services delivery 
landscape across Dundee and the partnership structures. It provides information on 
the key trends, risks, achievements and challenges and outlines how resources have 
been deployed. The information provided complements other more detailed and 
service specific reports on social work and social care services which have been 
reported to members and the public in a range of other ways.  It also provides details 
of the statutory functions carried out by the CSWO during the 12 month period.  
Information regarding complaints is also included in the report, referred to at 
Section 9.  Specific achievements include: 

 

 The development of a Tayside Plan for Children, Young People and Families, a 
significant partnership approach to addressing the complex issues of neglect 
within the City and enhanced collaborative working with Kingspark School. Parity 
has now been achieved between kinship and foster carers with almost half a 
million pounds being generated in unclaimed benefits. 
 

 A focus on responding to the needs of Looked After Children including work with 
the Third Sector to increase the range of available local placements in order to 
either prevent external placements or enable the return of children and young 
people from such placements. Progress was also made in reducing the 
attendance gap between looked after and non-looked after pupils and promoting 
awareness of Through Care and Aftercare services. 

 

 In relation to child protection, there continued to be a reduction in the amount of 
time children stay on the child protection register. Partnership working also 
progressed to better understand and address levels of Child Protection Orders, 
including work with the Children’s Reporter to scrutinise applications for Child 
Protection Order’s and regular monitoring of relevant data by the Child Protection 
Committee. 

 

 Good progress has been made in reducing the level of delayed discharge and 
there has been an increase in the uptake of direct payments. There has been a 
significant focus on user and carer involvement as evidenced by the Making 
Recovery Real partnership approach and the establishment of a Cancer Voices 
Panel. Significant work has been undertaken with carers in preparation for the 
implementation of the Carers (Scotland) Act. 

 

 In Justice there was an increase in the number of people who successfully 
completed their community payback orders and a reduction in the number of 
young people receiving a custodial sentence. 

 

 A new service user record keeping and information service, MOSAIC, was 
introduced across Social Work which required a significant focus on training and 
support to staff in order to assist them transition to the new system. Learning in 
relation to the protection of children and adults has remained a priority and a 
range of core programmes have been delivered. 
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4.5 The report is also forward looking and identifies the key challenges and opportunities 

for the coming year which include: 
 

 The environment social work operates in is increasingly complex and there needs 
to be a continued focus on strengthening the interfaces across partnerships on 
issues such as domestic abuse, substance misuse and transitions from childhood 
to adulthood.  
 

 There has been a shift towards more locality based services alongside a shift 
from reactive to preventative approaches in order to support people remain at 
home as long as possible and, wherever possible, avoid hospital admission. This 
has required the development of flexible services which are in line with the needs 
of service users and with the principles of self-directed support. 

 There has been a particular focus on looked after children and it is felt that 
developments such as Continuing Care and the introduction of parity between 
kinship and foster carer payments will improve outcomes with young people 
remaining in placement longer.. It is however recognised that this has led to 
issues around capacity and an increase in external placements.  An action plan 
has been developed to reduce the overall number of Looked After Children and 
re-model the type and range of local placement options (Article VI of the minute 
of the meeting of the Children and Families Service Committee of 26 June 2017, 
report 230-2017 refers) and (Article VI of the minute of the meeting of the 
Children and Families Service Committee of 30 October 2017, report 374-2017 
refers). 

 In common with other services there will be major financial challenges which will 
continue to require new ways of working and active involvement of communities 
in service redesign and prioritisation of scarce resources. Increasingly there will 
be a focus on joint working with neighbouring authorities.  

 The coming year will see further legislative changes including the introduction of 
the Carers (Scotland) Act, further developments in relation to the Children and 
Young People (Information Sharing) (Scotland) Bill and in relation to Continuing 
Care and within Justice potential reform in relation to Parole.  

4.6     The CSWO is of the view that good progress continues to be made and integrated 
arrangements are becoming increasingly embedded.  The CSWO continues to have 
a role in ensuring the local authority fulfils their statutory responsibilities across the 
range of partnerships.   

 
4.7 National guidance in relation to the role of the Chief Social Work Officer was revised 

in July 2016 in recognition of the diversity of organisational structures and the range 
of partnerships and organisations with an interest and role in the delivery of social 
work services. In addition to supporting local authorities to discharge their 
responsibilities, the guidance is also intended to assist IJBs understand the role of 
the CSWO in the context of integration of health and social care. It particularly 
emphasises the role of the CSWO in relation to clinical and care governance. 
Producing a robust CSWO governance framework will be a priority for 2017/2018. 
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5.0 POLICY IMPLICATIONS 
 
5.1 This report has been subject to an assessment of any impacts on Equality & 

Diversity, Fairness & Poverty, Environment and Corporate Risk. A copy of the Impact 
Assessment is available on the Council’s website at www.dundeecity.gov.uk/iia. 

 
 
6.0 CONSULTATIONS 
 
6.1 The Council Management Team were consulted in the preparation of this report. 
 
 
7.0 BACKGROUND PAPERS 
 
7.1 The Role of the Chief Social Work Officer – Scottish Government Publication July 

2016.  Guidance for local authorities and partnerships to which local authorities have 
delegated social work functions.   

  
 
 
 
 
 
Jane Martin Paul Clancy 
Chief Social Work Officer Executive Director 
 

http://www.dundeecity.gov.uk/iia
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