
 
 
 

1 
 

DUNDEE CITY COUNCIL 
 
 
REPORT TO: SOCIAL WORK AND HEALTH COMMITTEE – 22

nd
 FEBRUARY 2016 

 
REPORT ON: OUTCOME OF CARE INSPECTORATE INSPECTION - DUNDEE 

COMMUNITY LIVING  
 
REPORT BY: HEAD OF SERVICE, STRATEGY, INTEGRATION, PERFORMANCE AND 

SUPPORT SERVICES 
 
REPORT NO: 47-2016 
 
 
1.0 PURPOSE OF REPORT 
 
1.1 The purpose of this report is to advise the Committee of the outcome of the Care 

Inspectorate inspection of the Dundee Community Living service which was carried out in 
October 2015.  The report outlines the findings of the Care Inspectorate and gives a 
summary of the grades achieved. 

 
 
2.0 RECOMMENDATIONS 
 
 It is recommended that the Social Work and Health Committee: 
 
2.1 Note the content of the report and the inspection report which is attached as an appendix. 
 
2.2 Note that there were no requirements or recommendations made by the Inspectors arising 

from the inspection. 
 

2.3      Note the continued improvements made to the service as outlined in paragraphs 4.4.1. 
 

2.4      Note the improvement in the grades awarded to the service as outlined in sections 4.2 and 
4.3. 

 

3.0 FINANCIAL IMPLICATIONS 
 
3.1 None 
 
 
4.0 MAIN TEXT 
 
4.1 Background 
 
4.1.1 Dundee Community Living provides a Housing Support/Care at Home service.  The service 

supports adults with a learning disability to live in their own tenancies and be part of their 
local community.  The service provides 24 hour support across 5 locations in the city. 

 
4.1.2 The Care Inspectorate is responsible for the inspection and regulation of all registered care 

services in Scotland.  The inspection took place over a number of days in October 2015 
and considered 3 of the 4 Quality Themes.  Each Quality Theme contains a number of 
Quality Statements, each statement is awarded an individual grade; these are then 
aggregated to an overall grade for each theme.  The Quality Themes inspected: 

 

 Quality of Care and Support 

 Quality of Staffing 

 Quality of Leadership and Management 
 

 Where the service is provided in service users own home the remaining Quality Theme - 
Quality of Environment is not inspected. 
 



 

4.2 FINDINGS AND GRADINGS OF THE INSPECTION 
 
4.2.1 The Care Inspectorate identified a number of strengths within each Quality Theme during 

the inspection.  The following highlights a few examples from the Inspection Report relating 
to each of the Themes. 

 
4.2.2 Quality Theme 1 : Quality of Care and Support 
 

The service had a tenant participation strategy, called working together, which outlined a 
commitment to participation irrespective of the equality group (such as people with a 
learning disability) they are in. This strategy emphasised that there should be no barriers to 
participation and outlined good practice around informing, consulting and supporting 
people. This was seen to be the case with this service. Care plans were very detailed in 
relation to how to communicate effectively with each individual and there was evidence of 
written material being adjusted for consumption by people with a learning disability. The 
inspector saw a lot of examples of visual symbols being used in support plans and reviews 
for service users. 

 
4.2.3 Quality Theme 3 : Quality of Staffing 
 

The service empowered staff by giving them excellent supports including supervision,    
annual appraisal, observation by senior staff of their practice, handover time and team 
meetings. Staff were also lead practitioners in moving and handling, healthy eating and 
medication training: as well as staff who mentored new staff. Staff spoken with were 
therefore confident in their job role and felt part of a supportive team that respected each 
other as well as people who used the service. A new member of staff had undergone a 
thorough induction including shadowing, supervision, training and familiarisation with 
policies and procedures. 

 
4.2.4 Quality Theme 4 : Quality of Management and Leadership 
 

The management of this service were clearly aware that supporting and encouraging staff 
to be leaders produced effective support for service users.  This approach was achieved by 
a strong commitment from all involved and was very impressive which is why a grade of 
excellent has been awarded. As stated on the SSSC website 
(http://www.sssc.uk.com/workforce-development/ourcurrent-work/leadership-and-clf) 'There 
is a direct link between good performance in social services and effective leadership'. This 
service is an excellent example of this. 

 
4.3 QUALITY INDICATORS AND GRADES 
 
4.3.1  Table 1 shows the grades achieved in this year’s inspection and details the grades 

previously awarded: 
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  Table 1 
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4.4. SERVICE IMPROVEMENT 
 
4.4.1 Over the last year the service has focussed on improving outcomes for tenants through 

both workforce development and partnership working. 
 The service has benefited from Dundee City Councils investment in developing leaderships 

skills and qualities in the workforce.  Staff members are becoming “champions” in Talking 
Mats, medication procedures, moving and handling, healthy eating and personal outcome 
frameworks.  Additional training in Positive Behavioural Supports, Legal Frameworks and 
Nutrition for People with Learning Disabilities has further enhanced knowledge and service 
delivery. A number of staff, in partnership with NHS Tayside Dietetics have participated in 
“Healthy Eating Healthy Living” which is a 26 week course designed to improve 
understanding of the impact of healthier eating options. 

 
4.4.2 Although there were no requirements or recommenations arising from the inspection, the 

service will continue to seek further improvements which will benefit tenants and further 
develop the service. 

    
 
5.0  POLICY IMPLICATIONS 
 
5.1 This Report has been screened for any policy implications in respect of Sustainability, 

Strategic Environmental Assessment, Anti-Poverty, Equality Impact Assessment and Risk 
Management.  An Equality Impact Assessment has been completed and is attached to this 
report. 

 
 
6.0 CONSULTATIONS 
 
6.1 The Chief Executive, Executive Director of Corporate Services and Head of Democratic 

and Legal Services were consulted in the preparation of this report.   
 
 

7.0 BACKGROUND PAPERS 
 
7.1  None. 
 
 
Laura Bannerman 
Head of Service 
Strategy, Integration, Performance & Support Services 

 
 
DATE: 01 February 2016  

 
 
 

Inspection of Dundee Community Living 
 

Inspection by Care Inspectorate (announced – short notice) 
 

Grades  
 

Theme Latest Grade 
Awarded 

Grading History 

 October 2015 
 

Nov 2014 Dec 2013 Dec 2012 

Quality of care and support 
 

EXCELLENT EXCELLENT VERY GOOD VERY GOOD 

Quality of environment 
 

N/A N/A N/A N/A 

Quality of Staffing EXCELLENT VERY GOOD VERY GOOD VERY GOOD 
 

Quality of management and 
leadership 
 

EXCELLENT VERY GOOD VERY GOOD GOOD 



 

 

 

EQUALITY IMPACT ASSESSMENT TOOL 

 

Part 1:  Description/Consultation` 

 

Is this a Rapid Equality Impact Assessment (RIAT)?   Yes ☒   No ☐ 

Is this a Full Equality Impact Assessment (EQIA)?  Yes ☐   No ☒ 

Date of 
Assessment: 

28 January 2016 Committee Report 
Number:  

47-2016 

Title of document being assessed:        

1. This is a new policy, procedure, strategy 
or practice being assessed   

(If yes please check box) ☐ 

This is an existing policy, procedure, strategy or 
practice being assessed? 

(If yes please check box) ☒ 

2. Please give a brief description of the 
policy, procedure, strategy or practice 
being assessed. 
 
 

The purpose of this report is to summarise for the 
committee the gradings awarded by the Care 
Inspectorate to Dundee Community Living which is a 
registered Housing Support and Care at Home 
service. 

3. What is the intended outcome of this 
policy, procedure, strategy or practice? 
 
 
 

Continue to support the partnership approach to 
quality improvement for care services in Dundee in a 
variety of ways including practice and innovation. 

4. Please list any existing documents which 
have been used to inform this Equality 
and Diversity Impact Assessment. 
 
 

Care Inspectorate Inspection Reports 

5. Has any consultation, involvement or 
research with protected characteristic 
communities informed this assessment?  
If yes please give details. 
 
 

Service users, staff and carers are consulted during 
the inspection process. 

6. Please give details of council officer 
involvement in this assessment.   
 
(e.g. names of officers consulted, dates of 
meetings etc)   
 

Diane McCulloch 

7. Is there a need to collect further evidence 
or to involve or consult protected 
characteristics communities on the 
impact of the proposed policy? 
(Example: if the impact on a community is not 
known what will you do to gather the 
information needed and when will you do 
this?)   

No 

 

 

 

 

 

 

 

 



 

Part 2: Protected Characteristics 

 

Which protected characteristics communities will be positively or negatively affected by this 

policy, procedure or strategy? 

 

NB Please place an X in the box which best describes the "overall" impact. It is possible for an 

assessment to identify that a positive policy can have some negative impacts and visa versa. 

When this is the case please identify both positive and negative impacts in Part 3 of this form.  

 

If the impact on a protected characteristic communities are not known please state how you 

will gather evidence of any potential negative impacts in box  Part 1 section 7 above. 

 

 Positively Negatively No 
Impact 

Not Known 

Race, Ethnic Minority Communities 
including Gypsies and Travellers 

☐ ☐ ☒ ☐ 

Gender  ☐ ☐ ☒ ☐ 

Gender Reassignment   ☐ ☐ ☒ ☐ 

Religion or Belief ☐ ☐ ☒ ☐ 

People with a disability ☒ ☐ ☐ ☐ 

Age ☐ ☐ ☒ ☐ 

Lesbian, Gay and Bisexual ☐ ☐ ☒ ☐ 

Socio-economic  ☐ ☐ ☒ ☐ 

Pregnancy & Maternity ☐ ☐ ☒ ☐ 

Other (please state) ☐ ☐ ☒ ☐ 

 



 

 

Part 3: Impacts/Monitoring 

 

1. Have any positive impacts been 
identified?  
 
(We must ensure at this stage that we are not 
achieving equality for one strand of equality 
at the expense of another) 
 

There has been a continued improvement in the 
quality of care and support provided which has 
resulted in an improvement in quality of life for 
service users and ongoing development for the 
staff team. 

2. Have any negative impacts   been 
identified?  
 
(Based on direct knowledge, published 
research, community involvement, customer 
feedback etc. If unsure seek advice from your 
departmental Equality Champion.)   
 

No 

3. What action is proposed to overcome any 
negative impacts?  
 
(e.g. involving community groups in the 
development or delivery of the policy or 
practice, providing information in community 
languages etc. See Good Practice  on DCC 
equalities web page) 
 

N/A 

4. Is there a justification for continuing with 
this policy even if it cannot be amended 
or changed to end or reduce inequality 
without compromising its intended 
outcome?  
 
(If the policy that shows actual or potential 
unlawful discrimination you must stop and 
seek legal advice) 
 

N/A 

5. Has a 'Full' Equality Impact   Assessment 
been recommended?  
 
(If the policy is a major one or is likely to have 
a major impact on protected characteristics 
communities a Full Equality Impact 
Assessment may be required. Seek advice 
from your departmental Equality lead.) 
 

No 

6. How will the policy be monitored?  
 
(How will you know it is doing what it is 
intended to do? e.g. data collection, customer 
survey etc.) 
 
 
 
 

All registered services will continue to be 
inspected by Care Inspectorate and monitored 
and reviewed by Dundee City Council Social 
Work Department officers 

 



 

 

Part 4: Contact Information 

 

Name of Department or Partnership Dundee City Council Social Work Department 

 

Type of Document  

Human Resource Policy ☐ 

General Policy ☐ 

Strategy/Service ☐ 

Change Papers/Local Procedure ☐ 

Guidelines and Protocols ☐ 

Other – Performance and monitoring report ☒ 

 

Manager Responsible Author Responsible 

Name: 
 

Diane McCulloch Name: Gillian Parks-Wilson 

Designation: 
 

Head of Service, Community 
Care 

Designation: Resource Manager 

Base: 
 
 

Social Work Offices 
Claverhouse, Dundee 

Base: Social Work Offices 
Claverhouse, Dundee 

Telephone: 
 

01382 438302 Telephone: 01382 307540 

Email: 
 

diane.mcculloch@dundeecity.gov.uk Email: Gillian.parks-
wilson@dundeecity.gov.uk 

 

Signature of author of the policy: 
 

Gillian Parks-Wilson Date: 02.02.2016 

Signature of Executive Director/Head 
of Service: 
 

Laura Bannerman, Head of 
Service, Strategy, 
Integration, Performance and 
Support Services  

Date: 02.02.2016 

Name of Executive Director/Head of 
Service: 
 

Laura Bannerman, Head of 
Service, Strategy, 
Integration, Performance and 
Support Services 

  

Date of Next Policy Review:   
Following Care Inspectorate 
inspection 

     N/A   

 

 


























































