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1.0 PURPOSE OF REPORT 

 
To present the Dundee City DAAT Drug and Alcohol Strategic Plan to the Social Work and 
Health Committee and seek support and endorsement from the committee. 

. 
 

2.0 RECOMMENDATIONS 
 

It is recommended that the Social Work and Heath Committee: 
 
2.1 Approve the Dundee City DAAT Drug and Alcohol Strategic Plan and accompanying 

action plan annexed to this report. 
 

2.2 Instruct the Director of Social Work to ensure the strategy is widely distributed. 
 
 

2.3 Approve the production of a mid period review of the progress of the strategy in 
consultation with stakeholders.  

 
 

3.0 FINANCIAL IMPLICATIONS 
 

The commissioning intentions within the Action Plan (Annex A. pages 21- 26) will be 
contained within existing financial allocations, through additional funds available from the 
Scottish Government  and/or redirection of local funds. 

 
Future commissioning will be prioritised through the DAAT commissioning group and be 
dependant on local needs assessment information and evidence based practice.  

 
 
 4.0 MAIN TEXT 
 

4.1 This strategy sets out the approach of the Dundee City Drug and Alcohol Action Team 
(DAAT) to tackling substance misuse in the City. It provides a brief introduction to the 
broad aims and commitments of the DAAT which link to the Scottish Governments 
National priorities.  These include:   

� Better prevention of drug problems, with improved life chances for children and young 
people, especially those at particular risk of developing a drug problem, allowing them 
to realise their full potential in all areas of life.  

� To see more people recover from problem drug use so that they can live longer, 
healthier lives, realise their potential and make a positive contribution to society and 
the economy.  



� Reduce levels of consumption and alcohol related harm by delivering screening and 
brief interventions in line with the Health improvement, Efficiency, Access and 
Treatment targets (HEAT).  

� Having communities that are safer and stronger places to live and work because 
crime, disorder and danger related to drug use have been reduced and in which the 
safe and sensible consumption of alcohol is recognised as being compatible with a 
healthy lifestyle.  

� Ensuring that children affected by a parental substance misuse are safer and more 
able to achieve their potential.  

� Supporting families affected by substance misuse.  

� Improving the effectiveness of delivery at a national and local level.  

 
4.2 The problems associated with substance misuse are well recognised across Scotland.  

The partnership represented by the Dundee City DAAT has a lead role in improving our 
ability to understand these problems and respond to them to help improve the quality of life 
for individuals and communities.  There is also considerable governmental interest in 
substance misuse issues. In 2008 the Scottish Government has published new strategies, 
setting a clear direction to address drug, alcohol and blood borne virus problems.  A 
national consultation process has been launched to agree ways of ensuring that we 
reduce the escalation of problems associated with alcohol misuse and improve the 
identification and treatment services for those already in difficulties.  The evidence-base 
for treatment in substance misuse has been refreshed by the development of the UK 
National Treatment Guidance and significant resources have been made available to 
support initiatives to deal with alcohol and Hepatitis C. 

 
The Dundee City DAAT has developed its strategy to reflect these key national drivers.  It 
has consulted widely with stakeholders to ensure that there is support for the strategic 
direction outlined in this document.  This strategy includes clear objectives relating to our 
over-arching intention to improve our effectiveness in terms of prevention, care & 
treatment and enforcement activities. 

 
The strategy sets out a vision where fewer people start using drugs, where early 
intervention prevents and reduces the harm caused by drugs, where more people recover 
to make a positive contribution towards society and communities are stronger and safer 
places. 

 
 

4.3 The Dundee City DAAT has developed an outcome reporting framework which provides 
information on the progress of each individual service user accessing services in Dundee.  
The Dundee City DAAT has adopted the Performance Improvement Model (PIM) outlined 
on page 28 of the Strategy.  The Dundee City DAAT works closely with health colleagues 
to monitor progress towards the Scottish Government’s HEAT Target in relation to 
screening and brief intervention.  The Dundee City DAAT is involved in the development of 
the Single Outcome Agreement (SOA) and progress in the drug and alcohol field will also 
be measured through the SOA. 

.  
 

4.4 The Dundee City DAAT Action Plan for 2008-2009 is detailed in Annex A of the strategy.  
The Action Plan shows the DAAT’s key objectives and actions, including timescales, lead 
organisations and how progress will be measured.  Each of the DAAT Sub Groups will use 
the Action Plan to develop their individual work plans. 

 
Given the current national developments in the area of substance misuse, the DAAT plans 
to update both this strategy and action plan on an annual basis. 

  
 

 
 



5.0 POLICY IMPLICATIONS 
 

This Report has been screened for any policy implications in respect of Sustainability, 
Strategic Environmental Assessment, Anti-Poverty, Equality Impact Assessment and Risk 
Management. 

 
  There are no major issues. 
 
 
 6.0  CONSULTATIONS 
 

The Chief Executive, Depute Chief Executive (Support Services), Depute Chief Executive 
(Finance), Head of Finance, Health, Local Authority, Voluntary Sector, Police, Community 
Justice Authority and Users/Carers and the public have been consulted in preparation of 
this report. 

 
 
 7.0 BACKGROUND PAPERS 
 
  None. 
 
 
 
  

Alan G Baird, Director of Social Work 
Steven Dalton, Lead Officer, Dundee City Drug and 
Alcohol Action Team 

DATE: 
13th October 2008 
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2.2 National Monitoring and Evaluation Framework 
�
��� �..+0� ���� 2 ����/���,� '��&�� �#�%' �%��
��
�
$�:�
$�� ���
��
��&� (�#� /'1/��� �� "�/'/��
/�#&� �/�� ���� ��"� �(� ���� /���%�#%/� �/� ��� ��/'#��  ��/�/��� !� �(� �#�&�/���� 1!� ���� ���� /'1/��� ��
"�/'/��/�#&� �/���%�����#&������/������2 ����/���,� '��&��&��)/�����/���%�#%/��/�����/��#���$�������
��� %�&������$� �� #�1'/�� "�����#��$� ��%� �&��'������ (#�"�)�#*� )�� �� )���� /'���#�� �#�&�%�#/� ���
�&�%�� �0��//�//���%��"�#�&������<'����!��(�����#�/�#&� ���#�&�/������
�
��%�#� ���� �
�	
��
�� ,������� �
��
�
$� 
��� $
	
$� �
��������/� ����$�� ���	
���
���������&������� )���� �#�&�%�� ���� 1�/�/� (�#�"'�'��� �  �'���1����!� 1��)����  ���#��� ��%� �� ���
$�&�#�"���������2 ����/����&�#�"���������%/�������/��(���#����..40��$#��"���/�)����1�� �� �'%�%�
)�����
������ �*$
������*
�����&���&�����/����#�� ���#�&�%�/���������#�'���!������/'#�������
� ���������� *����� ���%#'$��#�1��"/��/�('��!��"1�%%�%�)�������� �����#���#/����/�#' �'#�/0���%����
��/'#�� ����� ���� ��#���#/0� �� �'%��$� �� ���  �""'�����/0� �#�� ���!��$� ����#� ��#�� ��� �� *���$� %#'$�
�#�1��"/0���%���� ���#�1'���$������ �����%�����������'� �"�/��

2.3 Local Policy Context 
�
:�������'�%��� ��!����������)�#*/������#���#/����)����*�!��$�� ��/���%��#$���/�����/0��� �'%��$�
����E��'���#!�2� ��#0���2���!/�%�0��'�%������!���'� ��0���!/�%��3��� �0�2 ����/��3#�/���2�#&� �0�
��!/�%��B�#����%�
�/ '����%�������""'���!�G'/�� ���'���#��!������������/� '##����!� ��&��&�%����
����%�&����"�����(������'�%������!�2��$����'� �"���$#��"����62��7���#�'$������"�"1�#/�����(�
������!��'�%�����%��������������%�
� ����'���#��!�����$�"�����#�'��6��
���7������2���)����
�'��������1#��%�/�#���$� �%�#� �������%�*�!��#��#����/�(�#��������!���
�
�
�
�
�
�
�
�

 
�211�-0�+�;���������(�����(���(�*�(��0�

�
� ����/�)�#��/���'������44������!���&����#�/���/�1����!�����"���"����������������� !����

#������������� �������%�%#'$�"�/'/��������� �����&�����%������/'#�������/�#&� �/��#��
 �""�//����%��� ���!����"������%�#�/���%�����%����(��%����%��

� �����'�%���������/� �""����%����)�#*��$������#���#/�������#�%' ��������$���&���"�� ���(�
/'1/��� ��'/�������%�&�%'��/0�����#�(�"����/0����$�1�'#���%/���%��� ��� �""'�����/��

� �������('�'#�0�����/�)����1���,�� ��%�����"���"�����������������H'����!�2���%�#%/�
(#�"�)�#*�(�#�����/'1/��� ��"�/'/��/�#&� �/���%�%�&������� ����'� �"�/����(���)�������������
���/��

� ������� ������� !���&��0�����������/���&��&�%��������/�����$���%�%�&������$��(������'�%���
���!�2��$����'� �"���$#��"�����

 



�'�%������!������2�#���$!��..8�9��.������������������������������������������������������������������������������������������������������������������ 

%"�� ����������������
�������
�������	�����
�
�����'�%������!������ �/���"'���=�$�� !�/����#��((� �#� ���"�#�/���/�1��� (�#� ���� �""�//�����$0�
%�&����"���� ��%� "�����#��$� �(� /'1/��� �� "�/'/�� /�#&� �/� ��� �'�%���� ��#�'$�� ���� ��#���#�
�$�� ��/0������������/�#�/���/�1����!�(�#�/�#���$� ��������$���%����� !�%�&����"������������#��/��(�
%#'$� ��%� �� ����� "�/'/�0� ��%� ��/'#�/� ����� ���� )�#*� �(� �� ��� �$�� ��/� �/� 1#�'$��� ��$����#�
�((� ��&��!� ��%�  �=�#%�����%� /'  �//('��!�� ��� �%%�����0� ���� ����� "�����#/� �'� �"�/0� %#'$�
�#���"����)�����$���"�/���%�'�%�#��*�/����%/��//�//"���/��
�
��������@/�����#��/���%����%������%��/�/��� ��%������#����������1�/�/�(#�"���#���#��$�� ��/������
����#� �/�  '##����!� ���%� 1!� ������2� ���/'������ #�/���/�1��� (�#� �%%� ����/����"1�#/���� �� �'%�/�
#��#�/������&�/� (#�"� ���� 
� ��� �'���#��!0� ��!/�%�� 3��� �0� ��2� ��!/�%�0� ���� E��'���#!� 2� ��#0�
2 ����/��3#�/���2�#&� �0���""'���!�G'/�� ���'���#��!0���!/�%��B�#����%�
�/ '�0���� ��%���"1�#/�
��%����������2'���#�����)�#*�������)�#*��(�����������/�/'���#��%�1!����������2'���#�����"��
�������"��� �'%�/���
��%��((� �#0���&����"�����((� �#0��'� �"�/�B� �������#���%�����%"���/�#���#��
����%%�����0������(�#"�������((� �#�/'���#�/�����)�#*��(�������#�����!/�%������/����
�

�����(���������@/���#���#��$�� ��/���&����(�#"� �""��"�����������#������%�#�"����(��������������/� �� �'%�/���
�� ����$#��"������������������/��'�%5�

�
• ��*�������%��$�#����������� �""�//�����$��(�%#'$���%��� �����/�#&� �/��

• 1���  �'���1���(�#�����%���&�#!��(�%#'$���%��� �����/�#&� �/��
• ���%�%�&��&�%�#�/���/�1����!�(�#�1'%$��/�%�%� ���%����/�#&� ��%�&����"����
• �%���� ��%� �"���"���� ���� 3�#(�#"�� �� �"�#�&�"���� ��%��� 63��7�  '##����!� '/�%� 1!� ��2�

��!/�%����%��'�%������!���'� ���
�

3.1 DAAT Support Structure 1 
�
��#�1'/��/'���#�����)�#*��/��//�������������1��������������� �""�//���0� �""'�� ������%�%���&�#�
�((� ��&��/�#&� �/�������������/�%�&�����%���/'���#�����)�#*������ �"��//�1������#$���$#�'�/�
��%���#��$���(����"�/���� ���(����������2'1��#�'�/���/�%�&�����%� ���#���"/0��1;� ��&�/0���#"/�
�(� #�(�#�� �� ��%� �� )�#*������ :��#�� �� �//�#!0� ��/*� $#�'�/� ��&�� 1����  #����%� ��� '�%�#��*��
/�� �(� ���"�=��"���%���� �/��(�)�#*������ '##���������/'���#�����)�#*��� �'%�/5�
�

• 2'1/��� ��B�#'"�
• �%'���2'1��#�'��
• ����%#�����%�	�'�$�3�����/�2'1��#�'��
• ���%/��//�//"������/*��#�'��
• 3#�&�������2'1��#�'��
• ��""�//�����$�2'1��#�'��
• 2� ����:�#*��%&�/�#!�B�#'"��
• ��������%&�/�#!�B�#'"0���!/�%�=)�%��

• �#'$�
�����%��������#�'�0���!/�%�=)�%��
�

                                                      
1 B�#���%��$#�"��(����������/'���#�����)�#*�/��������%�,���

 



�'�%������!������2�#���$!��..8�9��.������������������������������������������������������������������������������������������������������������������ 

3.2 Developing a Performance Framework 
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4  Local Context and Prevalence 
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4.2 Housing and homelessness 
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4.3 Estimated figures for problematic drug misuse in Scotland 
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5.2  Adults 
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5.3 Prevention, training and education 
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5.4 User, carer and community involvement 
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5.6  Dundee City Drug and Alcohol Action Team Media Strategy  
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Annex A:  Action Plan 
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Appendix 1: DAAT Support Network 
�

DUNDEE CITY DAAT SUPPORT STRUCTURE 
 
 
 
 

 
COMMUNITY PLANNING PARTNERSHIP 

SINGLE OUTCOME AGREEMENT 

 
DUNDEE CITY DAAT 

Chair: Dr Brian Kidd 

HEALTH ADVISORY FORUM 

Tayside Wide 
Chair: Dr Bill Mutch 

DAAT Commissioning Group 

Interim Chair: Dr Brian Kidd 

Substance Forum 
Chair: Ms Valerie Darroch 

Children and Young Persons’ 

Sub Group 

Prevention Sub Group 

Chair: Mr John Hosie 

Adult Sub Group 

Chair: Ms Pamela Gowans 

Needs Assessment Group 

Chair: Dr Kirsty Licence 

Social Work Drug and 

Alcohol Advisory Group 

CHILDREN AND YOUNG 

PERSONS PROTECTION 

COMMITTEE 
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Appendix 2: Performance Improvement Model (PIM) 
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What key 
outcomes have 
we achieved? 

 

What Impact have we 
had on people who use 
our services and other 

stakeholders? 
 

How good is our 
delivery of key 

processes? 
 

How good is our 
strategic management and 

leadership? 

4. Policy and service 
development, planning and 
performance management 

 
Vision, values, aims & objectives 
 
Joint planning and development 
of services 
 
Commissioning arrangements 
 
Range and quality of services  
 
Quality assurance and continuous 
improvement  
 
Management information  
 

How good is 
our partnership 

working? 
 

What is our 
capacity for 

improvement? 
 

1. Key 
Outcomes 

 
Outcomes for 
people who use 
services their 
families and 
carers  

 

Performance 
against national 
and local targets 
and standards 

2. Impact on people 
who use our services 

 
Impact on adults, carers, 

children and families 

 

Experience of people 

2.2. Experience of staff 
 

Motivation and 

satisfaction 

 

2.3. Impact on 
community wellbeing 

Community perception, 

understanding and 

involvement 

Impact on other 

3. Delivery of key 
processes? 

 
The journey of the 
service user and 
their family 
through the 
service 
   
Multi-agency and 
multi-disciplinary 
working and 
integrated person-
centred care 
 
The involvement of 
and partnership 
with people who 
use services, their 
families and carers 
 
Inclusion, equality 
and fairness in 
service delivery 
 

 
 

5. Partnership 
working 

 
Partnership 
arrangements 
 
Development & 
review of joint 
policies, 
procedures, 
protocols and 
guidance 
 
Recruitment, 
deployment 
and 
development 
of staff 
 
Joint 
budgeting & 
use of financial 
resources 
 

6. Capacity for 
improvement 

 
Evaluation 
based on 
evidence of all 
key areas 
covered by the 
other 5 key 
questions 

Key 
 
         6 key questions 
 
           6 areas for evaluation 
 
           Quality indicators 
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Appendix 3: Outcomes Menu 
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