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REPORT TO:   POLICY & RESOURCES COMMITTEE - 12 SEPTEMBER 2005 
 
REPORT ON:  STATUTORY PERFORMANCE INDICATORS 2004/2005 
 
REPORT BY:  DEPUTE CHIEF EXECUTIVE (FINANCE) 
 
REPORT NO:  538-2005 
 
 
 
1  PURPOSE OF REPORT  
 
1.1  To advise the Committee of the publication of the Council's Statutory Performance Indicators 

for the financial year 2004/2005. 
 
1.2  To provide a commentary to Committee on the Council's performance as defined by the 

above indicators. 
 
2  RECOMMENDATIONS 
 
2.1  The Committee notes the Council's performance for 2004/2005. 
 
2.2  In future, statutory performance indicators be reported to Committee twice per annum, firstly 

in September comparing this authority's current to past performance and secondly in the 
following March comparing this authority's current performance to that of the other local 
authorities in Scotland when the required data is published by Audit Scotland. 

 
3  FINANCIAL IMPLICATIONS 
 
3.1  Any financial implications will be contained within existing Revenue Budget provisions. 
 
4  LOCAL AGENDA IMPLICATIONS 
 
4.1  None. 
 
5  EQUAL OPPORTUNITIES IMPLICATIONS 
 
5.1  None 
 
6  BACKGROUND 
 
6.1  Originally all authorities were required by statute to publish all statutory performance 

indicators in the local press each year with the attendant costs. This specific requirement 
was withdrawn and in recent years the Scottish Executive has allowed local authorities 
broadly to decide upon how they wish to report their performances. 

 
6.2  This authority has been continuously improving and developing its performance reporting. 

Successful initiatives such as the annual Performance Report and the annual Performance 
"Pull-out" in the Evening Telegraph have been introduced to try and reach as many 
stakeholders of the authority's services as possible.  
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6.3  The Performance Report is distributed to community centres, schools, housing offices, 
customer contact points and any other body where it is thought there may be an interest in 
learning about the Council's performance. The Performance Pull-Out is published in the 
Evening Telegraph and has substantial coverage in the Tayside area. It is also distributed to 
all departments, employees and Council tenants. The Performance Report is published on 
the Council's internet site. 

 
6.4  The statutory performance indicators are also published on the internet site. In previous 

years they have been reported to the Management Team twice per annum, the first report 
comparing current to past performance and the second comparing current performance to 
that of the other local authorities. In future it is intended that these reports will go to the 
Policy and Resources Committee in order that Elected Members have adequate opportunity 
to review performance data.. 

 
7  COMMENTARY 
 

All statutory performance indicators for 2004/05 are detailed in Appendix 2 of this report.  An 
analytical review of the indicators is provided in Appendix 1 and comparative figures for 
2003/04 are provided where available. In some cases comparatives are not available due to 
indicator definition changes and deletions which in some cases make comparison invalid. A 
further caveat is that the authority has a large number of other indicators by which it 
measures performance. This report restricts itself to statutory performance indicators only 
and uses the groupings adopted by Audit Scotland which in some cases are thematic rather 
than departmental. A summary of performance follows. 

 
7.1  Adult Social Work 
 
7.1.1 In previous years it has been difficult to rate some performance levels due to a large number 

of changes to indicator definitions. These changes have now bedded in. Significant 
improvements have been made to the proportion of staff for the elderly and other adults who 
are qualified. Average hours per week to complete community orders is also showing a 
positive trend. 

 
7.1.2  For a few indicators performance has declined marginally, but this is not regarded as 

significant and does not detract from the overall improved position. It should be noted that 
Social Work has by far the most statutory performance indicators of any department and if it 
performs well this tends to boost the Council's overall performance.  

 
7.2   Children's Services 
 
7.2.1 Falling school rolls particularly in primary schools continue to impact on performance levels 

although it is noted that indicator 1 has been withdrawn for future years. Occupancy levels in 
secondary schools have remained static. Time spent on the assessment of special needs 
has improved greatly and steady improvement is noted with regard to the equality indicators. 

 
7.2.2 Staff qualifications in residential homes, social background report submissions and 

supervision requirements all improved substantially. Children on the child protection register 
increased compared to the previous year which is generally regarded as a decline in 
performance. The increase is due to a number of factors including parental substance 
misuse, parental mental ill health or learning disabilities. There has also been an increase in 
the number of young people registered under the sexual abuse category which relates to 
improved joint initiatives in regard to the risk of sexual exploitation.  
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7.3  Housing 
 
7.3.1 The Response Repairs indicator groupings are not directly comparable to the previous year 

due to a change in performance targets introduced although the overall performance level is 
broadly the same. The percentage of rent lost due to voids has improved significantly. It is 
noted that the council house sales indicator has declined due to a significant increase in the 
number of applications and sales of properties being made. 

 
7.4  Development Services 
 
7.4.1 Changes to service delivery have resulted in apparent performance decreases for 

householder and non-householder applications processing and the successful planning 
appeals rate. Building warrant and completion certificate performance levels have remained 
broadly the same. 

 
7.5  Roads and Lighting 
 
7.5.1  A technical problem which occurred during the year resulted in the required data for repairs 

response not being returned. Steps are being taken to ensure there is no repeat of this 
problem. New and changed indicator definitions mean that a number of the Roads and 
Lighting indicators have no comparators for 2003/04. The remaining indicators' performance 
levels have remained similar to the previous year.   

 
7.6  Cultural and Community Services 
 
7.6.1  In overall terms Cultural and Community Services performance indicators have maintained 

performance levels in comparison to the previous year. It should be noted that service users 
have increased significantly for indoor sports and leisure facilities and also for the library 
facilities. In addition, access to computer terminals in the community centres and libraries 
which is a new service has increased significantly reflecting the changes in type of demand 
placed on the authority as technology advances. 

 
7.7  Waste Management 
 
7.7.1  All comparable statutory performance indicators have improved upon the performance levels 

of the previous year and this is regarded as an excellent performance. Dundee continues to 
hold the title of Recycling City performing significantly better than other authorities. Attention 
is drawn to the new Cleanliness index indicator which has performed satisfactorily in its first 
year. Further comment will be made on this indicator in March 2006 when comparative data 
becomes available. 

 
7.8  Protective Services 
 
7.8.1  Food Safety and Workplace Safety indicators have all improved upon the previous year and 

this is regarded as a good performance. Pest Control performance levels are already very 
high and have been maintained at this high level. Noise Complaint and Consumer Enquiries 
performance indicators are down on previous year's performance. 

 
7.9  Corporate Management 
 
7.9.1  Sickness levels continue to give cause for concern. The Assistant Chief Executive 

(Management) continues to take steps to address this as recently as last month when new 
proposals on monitoring sickness absence were approved by the Personnel Committee. It is 
anticipated that these new measures will bring about a reduction in absenteeism over time. 
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7.9.2  The Council Tax collection rate continues to improve and the Council is nearly halfway to 
achieving its target rate of 90%. The Non-domestic Rates collection rate has also improved 
on last year's performance. Prompt payment of invoices remains a priority and although 
slightly down on last year continues to be one of the highest in the country assisting small 
businesses with cash flow difficulties. 

 
7.9.3  Attention is drawn to the new indicator for disabled access to Council buildings. This 

indicator will be monitored closely in future years to ensure that continuous improvement is 
obtained and that equality issues are addressed by the authority. 

 
7.10  Benefits Administration 
 
7.10.1  It is noted that processing times for benefits new claims and change of circumstances have 

improved significantly from the previous year. Further improvement is planned to meet 
national targets. Continuous improvement has also been achieved in ensuring that the 
calculation of benefit is correct.  Due to technical difficulties with the software package the 
Council continues to be unable to report the percentage of recoverable overpayments made. 
Further work is required to enable this indicator to be reported properly. 

 
8  CONCLUSION 
 
8.1 Of the indicators reported by Audit Scotland 50% of them (36) have improved and 8% (6) 

have remained the same as last year.  This means that the Council has maintained or 
improved its performance for 58% of the indicators reported which is regarded as 
satisfactory. 

 
8.2  For 42% of the indicators (30 items) performance has deteriorated from the previous year.  

However, it should be noted that this does not mean performance is poor as in some cases 
the existing performance level is very high.  For example the speed with which invoices are 
paid has fallen slightly but will still be one of the highest in Scotland.  Where action has been 
required to improve performance, Action Plans have been put in place to rectify the position. 
It is noted that the above analysis can only be finally completed once data from other 
authorities becomes available as there may be some national factors which result in a 
deterioration in some statutory performance indicators for all authorities in any given year. 

 
9  BACKGROUND PAPERS 
 
 None. 
 
 
 
 
 
 
 
DAVID K DORWARD 
DEPUTE CHIEF EXECUTIVE (FINANCE)     7 September 2005
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