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1.0 PURPOSE OF REPORT 
 
1.1 The report is for information for the Integration Joint Board to update them of work ongoing to 

update the Dundee Health and Social Care Partnership (DHSCP) Strategic Risk Register, 
development of a Covid 19 Risk Register, and the Tayside Risk Management meeting. 

 
2.0 RECOMMENDATIONS 
 

It is recommended that the Integration Joint Board (IJB): 
 
2.1 Notes the content of this report and Appendix 1 including the new Risks added to the DHSCP 

Strategic Risk Register. 
 
2.2 Note the work undertaken to develop a DHSCP Covid 19 Risk Register. 
 
2.3  Note the work of the Tayside Risk Management meeting to co-ordinate the risk management 

interface between DHSCP, NHS Tayside and Dundee City Council. 
 
3.0 FINANCIAL IMPLICATIONS 
 
3.1 None 
 
4.0 MAIN TEXT 
 
4.1 Dundee Health & Social Care Partnership (DHSCP) Strategic Risk Register 
 
4.1.1 The DHSCP Strategic Risk Register is maintained on Pentana Risk, which is an online 

performance management system.  The individual risks can be allocated to risk owners and 
updated regularly.  Pentana Risk allows complex risk management aspects such as inherent 
risk, residual risk and control factors to be recorded in an online system.  Pentana’s visual 
display of Pentana allows risk ratings to be displayed clearly.  Appendix 1 is a report extracted 
from Pentana of the DHSCP Strategic Risk Register. 

 
4.1.2 3 new risks have been added to the DHSCP Strategic Risk Register in the past year.  These 

are Viability of Providers, Impact of EU Withdrawal and Impact of Covid 19. 
 
4.2 DHSCP Covid 19 Risk Register 
 
4.2.1 Work has been undertaken by Locality Managers to capture specific operational risks in their 

service areas relating to the response to Covid 19.  Oversight of the development of the 
Covid 19 Risk Register is carried out by the DHSCP Clinical Care and Professional Governance 
forum. 
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4.3 Tayside Risk Management Meetings 
 
4.3.1 Meetings have taken place between Risk Managers in Dundee, Angus and Perth Health and 

Social Care Partnerships, NHS Tayside and Dundee City Council.  These meetings are taking 
place in order to take forward recommendations by the Risk Management Internal Audit in 2018 
(Report No PAC8-2019) 

 
4.3.2 These actions are to ensure that the Risk Management principles of the Partnerships, Councils 

and NHS Tayside are consistent and allow for risks to be escalated. 
 
5.0 POLICY IMPLICATIONS 
 
5.1 This report has been screened for any policy implications in respect of Equality Impact 

Assessment.  There are no major issues. 
 
6.0 RISK ASSESSMENT 
 
6.1 This report has not been subject to a risk assessment as it does not require any policy or 

financial decisions at this time. 
 
7.0 CONSULTATIONS 
 
7.1 The Chief Officer and the Clerk were consulted in the preparation of this report. 
 
8.0 DIRECTIONS 
 
8.1 The Integration Joint Board requires a mechanism to action its strategic commissioning plans 

and this is provided for in sections 26 to 28 of the Public Bodies (Joint Working)(Scotland) Act 
2014.  This mechanism takes the form of binding directions from the Integration Joint Board to 
one or both of Dundee City Council and NHS Tayside. 

 

Direction Required to Dundee 
City Council, NHS Tayside or 
Both 

Direction to:  

 1. No Direction Required X 

 2. Dundee City Council  

 3. NHS Tayside 
 

 

 4. Dundee City Council and NHS Tayside  

 
 
9.0 BACKGROUND PAPERS 
 
9.1 None. 
 
 
Dave Berry 
Chief Finance Officer 
 
 
Clare Lewis-Robertson 
Senior Officer (Business Planning and Information Governance) 

DATE:  4th August 2020 
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