
 
 
 

 

 
 
 
REPORT TO: PERFORMANCE AND AUDIT COMMITTEE – 3 FEBRUARY 2021 
 
REPORT ON: DUNDEE HEALTH AND SOCIAL CARE PARTNERSHIP STRATEGIC RISK 

REGISTER UPDATE 
 
REPORT BY: CHIEF FINANCE OFFICER 
 
REPORT NO: PAC8-2021 
 
 
1.0 PURPOSE OF REPORT 
 
1.1 The purpose of this report is to provide the Performance and Audit Committee with an update 

report in relation to DHSCP Strategic Risk Register and strategic risk management activities in 
Dundee Health and Social Care Partnership. 

 
2.0 RECOMMENDATIONS 
 

It is recommended that the Performance and Audit Committee (PAC): 
 
2.1  Notes the work ongoing around risk management across Dundee Health and Social Care 

Partnership and partner organisations. 
 
2.2 Notes the updated risks around Finance, EU UK Transition and Governance arrangements. 
 
3.0 FINANCIAL IMPLICATIONS 
 
3.1 None. 
 
4.0 MAIN TEXT 
 
 Risk Management across DHSCP and partner organisations 
 
4.1  The DHSCP Strategic Risk Register is regularly presented to the NHST Strategic Risk Group, 

Dundee City Council Strategic Risk Group and Dundee Clinical Care and Professional 
Governance Group.  Horizon scanning is also undertaken by these groups and informs the risk 
register. 

 
4.2 Following recommendations made in the Risk Management Internal Audit Report in 2018 

(Article XI of the minute of the meeting of the Dundee Performance and Audit Committee held 
on 13 February 2018 refers), work has been undertaken on a number of recommendations.  The 
Tayside Risk Management group, which is made up of risk managers from NHS Tayside, 
Dundee City Council, Dundee Health and Social Care Partnership, Angus Health and Social 
Care Partnership and Perth and Kinross Health and Social Care Partnership is working to 
ensure consistency in risk management across the Health and Social Care Partnerships and 
their partner bodies.  

 
5.0 Updated Risks around Finance, EU UK Transition, Covid 19 Response and Governance 

arrangements 
 
5.1 The Financial risks have been updated to reflect the Finance risks have been mitigated in part 

by the actions completed to date following the Ministerial Strategic Group Self-Evaluation and 
the completion of actions raised by Audit Scotland.  In addition, the enhanced communication 
channels between the partners and the Integration Joint Board have improved the approach to 
agreeing financial planning and management matters.  
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5.2 The EU UK Exit risk was updated to reflect the higher risk in December 2020 when a no deal 
exit was assessed as likely.  However since the EU UK transition deal was signed at the end of 
December the assessed risk has been re-assessed and reflects the longer term effects of the 
EU UK Transition. 

 
5.3 The 2nd wave of Covid 19 and rising infection rates and the virulence of new variants of the 

virus means that the covid 19 response still creates barriers to DHSCP achieving actions within 
the Strategic and Commissioning Plan.  The workforce are also involved in supporting the mass 
vaccination programme. 

 
5.4 The Governance Arrangements Risk has been updated to reflect the ongoing work to complete 

the actions on the Governance Implementation Plan. 
 
6.0 POLICY IMPLICATIONS 
 
6.1 This report has been screened for any policy implications in respect of Equality Impact 

Assessment.  There are no major issues. 
 
7.0 RISK ASSESSMENT 
 
7.1 This report has not been subject to a risk assessment as it is provided for information and does 

not require a policy decision from the PAC. 
 
8.0 CONSULTATIONS 
 
8.1 The Chief Finance Officer and the Clerk were consulted in the preparation of this report. 
 
9.0 BACKGROUND PAPERS 
 
9.1 None. 
 
 
 
 
 
Dave Berry 
Chief Finance Officer 

DATE:  January 2021 
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