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2016/17. The Scottish Government has stated that this £150 million will be added back to
the Local Government capital allocation in 2019/20.

Alongside the 2018/19 Budget, the Scottish Government also published its 2018/19 Public
Sector Pay Policy. This includes a 3% pay increase for those earning less than £30,000;
caps the pay bill at 2% for all those earning more than £30,000; and limits the maximum pay
uplift for those earning over £80,000 to £1,600. The Public Sector Pay Policy does not apply
directly to local authorities, however it is noted that the Scottish Government have stated
that: “This policy also acts as a benchmark for all major public sector workforce groups
across Scotland.”

GRANT FIGURES FOR DUNDEE CITY COUNCIL

Within the overall totals shown in paragraph 5.2 above, the revenue grant figures for
Dundee City Council are as follows:

2018/19
£m
Updated Service Provision 313.159
2008-2019 Changes 5.602
Loan Charges & PPP Schemes Support 18.570
Main Floor (4.405)
Total Estimated Expenditure (TEE) 332.926
Assumed Council Tax Contribution (47.467)
85% Floor -
Total Distributable Revenue Support 285.459

When adjusted to a “like-for-like” basis, the grant settlement for the Council for 2018/19
reflects an overall year-on-year increase of 0.7% in cash terms, but a 0.8% reduction in real
terms (SPICe Briefing, 18 December 2017).

The updating of the needs-based indicators in the grant distribution calculation (see
paragraph 5.3 above) has again been marginally favourable in terms of the Council’s
2018/19 grant allocation.

Total Funding comprises three elements: General Revenue Funding (GRF), Non-Domestic
Rates (NDR) and Ring-Fenced Grants. Income from Ring-Fenced Grants will be included in
the 2018/19 Provisional Revenue Budget Volume. Accordingly, it is the GRF and NDR
figures only which require to be taken into account when setting the Council Tax level for
2018/19. The Council’s GRF/NDR total for 2018/19, as set out in Local Government Finance
Circular 5/2017, is £280.524 million. This figure will be augmented as necessary, in due
course, by the share of the items shown in paragraph 5.2 above that are still to be reflected
in the grant settlement for 2018/19.

The Council's total Capital Grants figure for 2018/19 is £20.360 million. The Council will also
receive a share of the £150 million additional capital funding that has been provided for early
years expansion.

PROVISIONAL REVENUE BUDGET 2018-2021

As noted in report 439-2017 the Council will prepare three year revenue budgets going
forward, in response to audit recommendations. Over the past few months the Chief
Executive and Executive Director of Corporate Services, in conjunction with the other
Executive Directors, have been preparing a Provisional Revenue Budget for 2018-2021.
This has involved rolling forward the Final 2017/18 Revenue Budget and adding in provision
for anticipated inflationary pressures, including pay awards. Cost pressures and savings that
have been identified through the 2017/18 revenue monitoring process have also been
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reflected, together with new cost pressures that will emerge in over the period 2018-2021.
This is an on-going process, with clarity still emerging around certain elements of the
funding package. It is anticipated that the Provisional 2018-2021 Revenue Budget volume
(including Review of Charges) will be issued in mid-January 2018.

Based on current assumptions, the Council will require to identify budget savings totalling
around £15.7 million in order to achieve a balanced budget in 2018/19. Councils have the
flexibility to increase Council Tax levels by up to 3%. A 3% increase in the local Council Tax
level would generate net additional income of around £1.5 million, after allowing for the
impact of additional Council Tax reductions.

Administrative and technical budget savings that have been identified by officers will be
reflected in the Provisional 2018/19 Revenue Budget and these will have a positive impact in
terms of reducing the £15.7 million savings requirement. An analysis of the administrative
and technical budget savings and other base budget adjustments will be provided to elected
members along with the Provisional 2018/19 Revenue Budget volume.

The savings requirement of £15.7 million is predicated on the assumption that the Council
agrees to the full package of measures related to the Local Government Finance Settlement
(although it should be noted that any increase in Council Tax levels by up to 3% is at the
discretion of Councils and is not mandatory). It is stressed that officers are still examining
the details of the grant settlement and refining the assumptions and figures in the
Provisional 2018/19 Revenue Budget. The financial information included in this report will be
updated as necessary and included in the Council Tax proposals to be submitted to the
Special Policy & Resources Committee on 22 February 2018.

An update on the projected savings requirement over the three year period 2018-2021 will
be included in the report to be submitted to the Special Policy & Resources Committee on
22 February 2018.

MEDIUM-TERM FINANCIAL OUTLOOK & STRATEGY

The medium-term financial outlook was set out in Report 439-2017 (Financial Outlook 2018-
2021) which was submitted to the Policy & Resources Committee on 11 December 2017. It
is anticipated that an update report will be submitted to the Policy & Resources Committee
later in 2018.

The key aspects of a medium term financial strategy for the Council to help address the
challenging financial landscape were first set out in the Financial Outlook report to the Policy
& Resources Committee on 26 October 2015. These have been updated as necessary and
are as follows:-

- the Council’s corporate approach to identifying savings and efficiencies will be co-
ordinated through a new Changing for the Future transformational change
programme (C2022).

- the Organisational Change Fund will help support and resource, on a spend-to-save
basis, the organisational transformation that will be needed to deliver the required
savings and efficiencies.

- the Council will set annual balanced budgets, taking on board the prevailing
constraints e.g. limits on Council Tax increases, reducing grant settlements,
unavailability of balances etc.

- the Council will seek to achieve an overall outturn position each year in line with or
below budget.

- the minimum uncommitted element of the General Fund balance will be the lower of
£5 million or 1.5% of budgeted revenue expenditure but, ideally, a higher level will be
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held for operational purposes. (note: the position on uncommitted reserve levels will
be covered further in the report by the Executive Director of Corporate Services
which will be issued along with the agenda for the meeting on 22 February 2018).

- services will be expected to operate within the limits of their overall revenue budget
allocation. Cost pressures which emerge in-year should, where possible, be
accommodated within the relevant service revenue budgets. The General
Contingency should normally be used to fund items of a non-recurring or emergency
nature. Expenditure of a recurring nature should normally be funded from within
service revenue budgets.

- allocation of resources will be informed by a thematic approach designed to reflect
the strategic priorities of the Council.

- budget provision will be made for estimated pay awards and, in limited
circumstances, for areas of specific price inflation. The costs of incremental
progression for staff will be funded from service revenue budgets.

- the initial costs associated with VERs / VRs will be met from service revenue
budgets. On-going staff costs savings from VERs / VRs will be reflected in service
revenue budgets.

- the Council’'s Capital Plan will be prudent, sustainable and affordable. In particular,
affordability will be assessed with reference to the level of loan charges and
additional running costs (including lifecycle maintenance) that can be reasonably
included within future revenue budgets.

- the Council’s immediate planning horizon for revenue expenditure will be three years.
In the continuing absence of three year grant allocations from the Scottish
Government, years two and three of the budget period will, by necessity, be
provisional in nature.

- proposals for service re-design and service development will be underpinned by a
comprehensive and robust business case, including options appraisal.

It should be noted that many of the above areas are already covered by the Council’s
Financial Regulations, reflect previous Committee decisions or are in line with established
custom and practice.

NON-DOMESTIC RATE INCOME

The Non-Domestic Rate income (NDR) collected by Dundee City Council will be paid into an
all-Scotland central pool and thereafter distributed to individual Councils on the basis of the
amount each Council estimates it will collect (based on 2017/18 mid-year estimates). This
arrangement has no effect on the Total Revenue Support (TRS) which each authority will
receive, as the TRS is decided first and any NDR income received from the "pool" effectively
reduces the level of General Revenue Funding payable to each Council. Dundee City
Council will receive £55.553 million from the Non-Domestic Rates Pool in 2018/19.

The Scottish Government has advised that the 2018/19 Non-Domestic Rate Poundage for
Scotland has been provisionally set at 50.6 pence for Large Businesses. This represents a
year-on-year increase of 2.8%. The Council will make appropriate provision for non-
domestic rates on its own properties within the 2018/19 Provisional Revenue Budget.

CAPITAL PLAN 2017-2022

A Capital Plan covering the 5 year period 2018 to 2023 was submitted to the Policy &
Resources Committee on 30 October 2017 (Article VII of the minute of the meeting of the
Policy & Resources Committee on 30 October 2017, Report No 350-2017, refers).
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The 2018-2023 Capital Plan has been reviewed by officers in light of the Council’s Capital
Grants figure for 2018/19 (see paragraph 6.4 above). The 2018-2023 Capital Plan assumed
that the Council’s share of the re-profiling reduction of £150 million made by the Scottish
government in 2016/17 would be repaid in 2018/19. It has now been confirmed that
repayment will happen in 2019/20, therefore the Council will have to undertake additional
borrowing for one year. Provision for the associated loan charges will be included in the
Provisional 2018/19 Revenue Budget. Notwithstanding this timing adjustment, it is confirmed
that the previously agreed programme is still considered to be deliverable. The next review
of the Capital Plan is scheduled for October 2018.

PROCEDURE FOR SETTING REVENUE BUDGET AND COUNCIL TAX 2018/19

The proposed procedure for setting the 2018/19 Revenue Budget and Council Tax is as
follows.

The procedure in respect of submitting budget proposals and review of charges proposals to
the Chief Executive and Executive Director of Corporate Services for prior approval as to
their competence will apply in setting the 2018/19 Revenue Budget and Council Tax level as
in previous years. It must be stressed that, for all services, budget proposals and review of
charges proposals by any Group must be submitted to the Chief Executive by 5pm on 14
February 2018 in order for their competence and accuracy to be checked. Proposals
received after that deadline will not be considered at the Revenue Budget and Council Tax
setting meeting on 22 February 2018.

If there are any further technical adjustments required to the 2018/19 Provisional Revenue
Budget or grant settlement figures then these will be included in the separate report by the
Executive Director of Corporate Services which will be issued along with the agenda for the
meeting on 22 February 2018. The Executive Director of Corporate Services will also make
recommendations in that report regarding the use of balances in the setting of the Council
Tax level.

A timetable showing the procedure for setting the 2018/19 Revenue Budget and Council Tax
level on 22 February 2018 is attached at Appendix 1.

POLICY IMPLICATIONS

This report has been screened for any policy implications in respect of Sustainability,
Strategic Environmental Assessment, Anti-Poverty, Equality Impact Assessment and Risk
Management. There are no major issues.

CONSULTATIONS

The Council Management Team have been consulted on the content of this report.
BACKGROUND PAPERS

Scottish Government Local Government Finance Circular 5/2017 (14 December 2017)
Scottish Government Letter to COSLA (14 December 2017)

SPICe Briefing - Local Government Finance: Draft Budget 2018-19 and Provisional
Allocations to Local Authorities (18 December 2017)

GREGORY COLGAN
EXECUTIVE DIRECTOR OF CORPORATE SERVICES 04 JANUARY 2018
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Appendix 1

PROCEDURE FOR POLICY & RESOURCES COMMITTEE - 22 FEBRUARY 2018

Date and Time Action
22 February 2018 Revenue Budget and Council Tax
3pm

The Special Policy and Resources Committee will consider the
Council's 2018/19 Revenue Budget, as submitted in the Provisional
Revenue Budget volume, along with the report by the Executive
Director of Corporate Services.

All proposals for Council Tax and review of charges must be tabled
at the start of the meeting to be checked for legality and
competence. A short recess may be required to enable these to be
checked. The senior Councillor with responsibility for Finance will
then move the Administration's Council Tax and Review of Charges
proposals. Thereafter, the Labour Group, Conservative Group and
Liberal Democrat Group will move any amendments.

The Committee will then commence the debate and approval of the
Final Revenue Budget and Council Tax for 2018/19.
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City Chambers
DUNDEE
DD1 3BY

21st December, 2017

Dear Sir or Madam
You are requested to attend a MEETING of the POLICY AND RESOURCES COMMITTEE to
be held in the City Chambers, City Square, Dundee on Monday, 8th January, 2018 following the
meetings of the City Council, City Council as Fleming Trustees, Community Safety and Public
Protection and Neighbourhood Services Committees called for 6.00 pm.
Yours faithfully
DAVID R MARTIN

Chief Executive

AGENDA OF BUSINESS

1 DECLARATION OF INTEREST

Members are reminded that, in terms of The Councillors Code, it is their responsibility to make
decisions about whether to declare an interest in any item on this agenda and whether to take part in
any discussions or voting.

This will include all interests, whether or not entered on your Register of Interests, which would
reasonably be regarded as so significant that they are likely to prejudice your discussion or
decision-making.

2 MINUTES

@ PENSION SUB-COMMITTEE AND THE PENSION BOARD - 4TH DECEMBER, 2017
—Page 1

(b) PERSONNEL APPEALS SUB-COMMITTEE - 2ND OCTOBER AND 11TH DECEMBER, 2017
— Page 5

The minutes of meetings of the above Sub-Committees are submitted for information and record
purposes. (Copies enclosed).

3 REVENUE MONITORING 2017/2018 - Page 7
(Report No 4-2018 enclosed).
4 CAPITAL EXPENDITURE MONITORING 2017/2018 - Page 23

(Report No 3-2018 enclosed).

t:\documents\polcyres\agenda and reports\080118\080118ag.doc



5 LOCAL GOVERNMENT FINANCE SETTLEMENT 2018/2019 AND FINANCIAL
IMPLICATIONS FOR THE CITY COUNCIL

(Report to follow).



ITEM No ...2(a)............

At a JOINT MEETING of the PENSION SUB-COMMITTEE of the POLICY AND RESOURCES
COMMITTEE and the PENSION BOARD held at Dundee on 4th December, 2017.

Present:-
PENSION SUB-COMMITTEE
COUNCILLORS

Anne RENDALL Alan ROSS Brian GORDON
Kevin KEENAN

PENSION BOARD

Arthur NICOLL Councillor BRAWN George RAMSAY
Councillor MACMILLAN DOUGLAS Gordon MURRAY Kenny DICK

Councillor Anne RENDALL, in the Chair.

| DECLARATION OF INTEREST

There were no declarations of interest.

Il MINUTE OF PREVIOUS MEETING

The minute of the meeting of 4th September, 2017 was submitted and approved.
1] TAYSIDE PENSION FUNDS RISK REGISTER

There was submitted Report No 406-2017 by the Executive Director of Corporate Services updating
the Risk Register for the Tayside Pension Funds.

The Sub-Committee and Board approved the updated Quarterly Risk Register for the Tayside Pension
Fund and Tayside Transport Pension Fund and noted there were no changes to risk profiles from the
previous report.

v PENSION ADMINISTRATION PERFORMANCE

There was submitted Report No 407-2017 by the Executive Director of Corporate Services providing
information on the recent quarter’s operational performance in relation to Pension Administration.

The Sub-Committee and Board noted the content of the report.

\Y GENERAL DATA PROTECTION REGULATION (GDPR) - IMPACT ON PENSION
FUNDS

There was submitted Report No 408-2017 by the Executive Director of Corporate Services informing
of the impact of the regulation replacing the existing UK data protection legislation from
25th May, 2018.

The Sub-Committee and Board noted the information contained within the report.

VI PENSION FUND ACCOUNTS AND ANNUAL AUDIT REPORT 2016/2017

There was submitted Report Nos 409-2017, 410-2017 and 411-2017 by the Executive Director of
Corporate Services reporting on the outcome of the external audit of Tayside Pension Funds for the
year to 31st March, 2017. A copy of the External Auditor's Annual Report (Report No 411-2017) and

the 2016/2017 Audited Statement of Accounts for the Tayside Pension Funds (Report No 410-2017)
were also to be considered by the Policy and Resources and Scrutiny Committees.
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The Sub-Committee and Board noted the content of External Auditor's Annual Audit Report, in
particular that Audit Scotland anticipate issuing an unqualified audit option.

VI TREASURY MANAGEMENT ACTIVITY 2017/2018 (MID-YEAR REVIEW)

There was submitted Report No 412-2017 by the Executive Director of Corporate Services reviewing
Tayside Pension Fund’'s Treasury Management activities for the period 1st April, 2017 to
30th September, 2017.

The Sub-Committee and Board noted the information contained therein.
VI PROPOSED TIMETABLE OF MEETINGS FOR 2018

There was submitted Report No 413-2017 by the Executive Director of Corporate Services proposing
a suggested programme of meetings of the Pension Sub-Committee and Pension Board in 2018.

The Sub-Committee and Board examined the dates set out in the timetable and agreed the proposed
programme of meetings.

IX APPLICATION FOR ADMITTED BODY STATUS

There was submitted Report No 414-2017 by the Executive Director of Corporate Services seeking
agreement of the Sub-Committee and Board to the admission of idverde Ltd to the Local Government
Pension Scheme as an Admission Body.

The Sub-Committee agreed that from the date of contract, and for the period of their current contract
(one year plus option to extend for further two years) idverde Ltd be admitted to the Local Government
Pension Scheme as an Admission Body and to make and enter into an appropriate admission
agreement.

The Sub-Committee resolved under Section 50(A)(4) of the Local Government (Scotland) Act
1973 that the press and public be excluded from the meeting for the undernoted items of
business on the grounds that they involved the likely disclosure of exempt information as
defined in paragraphs 4, 6 and 11 of Part | of Schedule 7A of the Act.

X TAYSIDE PENSIONS FUNDS
(a) PERFORMANCE SUMMARIES

There was submitted Report No 415-2017 by the Executive Director of Corporate Services relating to
Performance Summaries for the quarter 1, 3 and 5 year periods to 30th September, 2017 reviewing
the investment performance of the Main Fund’s seven Fund Managers (including Property) and the
Financing Fund for the quarter 30th September, 2017. It also considered the performance of the
Transport Fund which invested with four of these managers.

The report compared investment performance of the Funds with the Fund’s specific benchmarks
which consisted of various stock and security market indices.

The Sub-Committee and Board noted the information contained therein with regard to the
performance of the Tayside Main Fund and Tayside Transport Fund and their Fund Managers.

(b) SUMMARIES OF INVESTMENTS AND TRANSACTIONS

There was submitted Report No 399-2017 by the Executive Director of Corporate Services
summarising investments and transactions during the period 1st July to 30th September, 2017
reviewing the investment activities of the Main Fund's seven Fund Managers for the quarter to
30th September, 2017. The Transport Fund shared three of these managers and their transactions
were included.



3

The report summarised the transactions of each Fund Manager and showed the market values of the
Main and Transport Fund.

The Sub-Committee and Board noted the information contained therein with regard to the activities of
the Tayside Pension Fund and Tayside Transport Pension Fund and their Fund Managers.

(c) QUARTERLY FUNDING REPORT

A verbal update on triennial valuation was given to members.

Xl FIDELITY EQUITIES INVESTMENT MANDATE

There was submitted Report No 416-2017 by the Executive Director of Corporate Services detailing
proposed amendments to the existing equity investments mandate with Fidelity Investment

Management.

The Sub-Committee and Board noted the following changes in respect of the current mandate
following consultation with investment managers and consultant:-

. Transfer existing regional mandates to global investment manager within Fidelity
Equities Investment.

. Change benchmark in line with investment strategy to MSCI ACWI index.
Xl ALTERNATIVE INVESTMENT OPPORTUNITIES UPDATE

There was submitted Report No 417-2017 by the Executive Director of Corporate Services providing
an update of the current investment position for this asset class.

The Sub-Committee and Board noted the content of the report.
Xl SOCIALLY RESPONSIBLE INVESTMENT - SIX MONTHLY REPORT

There was submitted Report no 418-2017 by the Executive Director of Corporate Services reviewing
the progress by the Fund Managers regarding positive engagement in line with the Policy on
Environmental, Social and Corporate Governance approved by the Sub-Committee (Article V of the
minute of meeting of the Pension Sub-Committee of the Policy and Resources Committee of
5th June, 2017 Report No 195-2017 refers).

The Sub-Committee and Board noted the information contained within this report with regards to the
activities of the Fund Managers during the six month period ended 30th September, 2017.

XIV PRESENTATION

Patrick Bone, Graeme Rutter and Geoff Day from Schroders gave a short presentation.

It was reported that due to stability in the economy and an increase in foreign investment, the property
market was continuing to remain stable. To achieve optimal results for the fund the managers would
continue to invest in preferred sectors, targeting more defensive income generating investments and

continuing to reduce exposure to weaker core funds.

After they had completed their presentation and answered questions from members of the
Sub-Committee and Board, they were thanked for their attendance and withdrew.

Anne RENDALL, Depute Convener.
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ITEM No ...2(0)............

At MEETINGS of the PERSONNEL APPEALS SUB-COMMITTEE held at Dundee on
2nd October, 2017 and 11th December, 2017.

Present:-

COUNCILLORS

Stewart HUNTER Gregor MURRAY Georgia CRUICKSHANK
Councillor Stewart HUNTER, Convener, in the Chair.

The minute of meeting of this Committee of 24th August, 2017 was held as read.

Unless marked thus * all items stand delegated.

The Sub-Committee resolved under Section 50(A)(4) of the Local Government (Scotland) Act
1973 that the press and public be excluded from the meeting for the undernoted items of
business on the grounds that they involved the likely disclosure of exempt information as
defined in paragraph 1 of Part | of Schedule 7A of the Act.

I DECLARATION OF INTEREST

There were no declarations of interest.

I APPEAL AGAINST DISMISSAL

It was reported that an appeal against dismissal from an employee of the Neighbourhood Services
Department had been submitted.

The Sub-Committee heard the Council’s representative and witnesses and, thereafter, the Appellant
and his representative.

After questions had been put and answers given by both parties to each other and the witnesses and
by members of the Sub-Committee, the parties withdrew.

Thereafter, following careful consideration of all the information, the Sub-Committee agreed that the
grounds of the appeal had been substantiated and that the appeal be upheld.

Stewart HUNTER, Convener.

t:\documents\polcyres\agenda and reports\080118\021017&111217min.doc






ITEM NO ...3........... ¥ 4

REPORT TO: POLICY & RESOURCES COMMITTEE — 8 JANUARY 2018

REPORT ON: REVENUE MONITORING 2017/2018

REPORT BY: EXECUTIVE DIRECTOR OF CORPORATE SERVICES

REPORT NO: 4-2018

1.1

2.1

3.1

3.2

4.1

4-2018

PURPOSE OF REPORT

To provide Elected Members with an analysis of the 2017/2018 projected revenue outturn as
at 30 November 2017 monitored against the adjusted 2017/2018 Revenue Budget.

RECOMMENDATIONS
It is recommended that Elected Members:

a note that the overall General Fund 2017/2018 projected revenue outturn as at 30
November 2017 is a breakeven position against the adjusted 2017/2018 Revenue
Budget. The latest projected outturn is £1,732,000 lower compared with the position
reported at 31 October 2017.

b note that the Housing Revenue Account as at 30 November 2017 is projecting a
breakeven position against the adjusted HRA 2017/2018 Revenue Budget.

c agree that the Council Management Team will take every reasonable action to ensure
that the 2017/2018 Revenue expenditure is below or in line with the adjusted
Revenue Budget.

d instruct the Executive Director of Corporate Services in conjunction with the Council
Management Team to continue to monitor the Council’s 2017/2018 projected revenue
outturn.

FINANCIAL IMPLICATIONS (see Appendix A)

The overall projected 2017/2018 General Fund Revenue outturn position for the City Council
is a breakeven position based on the financial information available at 30 November 2017.
A system of perpetual detailed monitoring will continue to take place up to 31 March 2018
with the objective of the Council achieving a final outturn which is below or in line with the
adjusted 2017/2018 Revenue Budget.

The Housing Revenue Account outturn position for 2017/2018 is currently projecting a
breakeven position based on the financial information available for the period to 30
November 2017. A system of perpetual detailed monitoring will continue to take place up to
31 March 2018 with the objective of the HRA achieving a final outturn which is below or in
line with the adjusted 2017/2018 HRA Revenue Budget.

BACKGROUND

Following approval of the Council's 2017/2018 Revenue Budget by the Special Policy and
Resources Committee on 23 February 2017 this report is now submitted in order to monitor
the 2017/2018 projected revenue outturn position as at 30 November 2017, against the
adjusted 2017/2018 Revenue Budget.
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The total Revenue Budget per page 7 of the 2017/2018 Final Revenue Budget Volume is
£342.509m. For Revenue Monitoring purposes, the Council Tax Reduction Scheme budget
of £12.135m is moved from expenditure to income and netted off against Council Tax
income. This results in total budgeted expenditure of £330.374m for Revenue Monitoring
purposes, as per Appendix A.

This report provides a detailed breakdown of service revenue monitoring information along
with explanations of material variances against adjusted budgets. Where services are
projecting a significant under or overspend against adjusted budget, additional details have
been provided. Where service expenditure is on target and no material variances are
anticipated, additional information has not been provided.

RISK ASSESSMENT

In preparing the Council's 2017/2018 Revenue Budget, the Executive Director of Corporate
Services considered the key strategic, operational and financial risks faced by the Council
over this period (Article Il of the minute of the meeting of the Special Policy & Resources
Committee on 23 February 2017, Report No: 58-2017 refers). In order to alleviate the impact
these risks may have should they occur, a number of general risk mitigation factors are
utilised by the Council. These include the:

- system of perpetual detailed monthly budget monitoring carried out by service

- general contingency provision set aside to meet any unforeseen expenditure

- level of general fund balances available to meet any unforeseen expenditure

- level of other cash backed reserves available to meet any unforeseen expenditure

- possibility of identifying further budget savings and efficiencies during the year, if required.

The key risks in 2017/2018 have now been assessed both in terms of the probability of
whether they will occur and the severity of their impact on the Council should they indeed
happen. These risks have been ranked as either zero, low, medium or high. Details of this
risk assessment, together with other relevant information including any proposed actions
taken by the Council to mitigate these risks, are included in Appendix D to this report.

GENERAL FUND SERVICES - MONITORING POSITION AS AT 30 November 2017

The forecast position as at 30 November 2017 for General Fund services is summarised
below:

Adjusted
Budget Forecast
2017/18 2017/18 Variance
£000 £000 £000
Total Expenditure 332,039 332,639 600
Total Income (332,039) (332,639) (600)

Forecast Position - - -

The forecast position as at 30 November 2017 is shown in more detail in the appendices to
this report, as follows:

Appendix A shows the variances between budget and projected outturn for each service of
the Council.

Appendix B provides detailed explanations for the variances against budget that are shown
in Appendix A.

Appendix C lists the budget adjustments that have been undertaken to date.
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Appendix D lists the key strategic, operational and financial risks being faced by the Council.
These risks have been assessed and ranked accordingly both in terms of the probability of
whether they will occur and the severity of their impact on the Council should they indeed
happen. Any changes to the assessment from the previous reporting period, together with
any additional comments included, are highlighted in bold type.

The following paragraphs summarise the main areas of variance by service along with
appropriate explanations. It should be emphasised that this report identifies projections
based on the first eight months of the financial year to 30 November 2017. The figures are
therefore indicative at this stage and are used by the Chief Executive, Executive Director of
Corporate Services and members of the Council Management Team to identify variances
against budget and enable corrective action to be taken as appropriate.

Service Commentary

General

Article |, Committee Report No 58-2017, Policy and Resources Committee of 23 February
2017 notes “services will be expected to operate within the limits of their overall revenue
budget allocation. Cost pressures which emerge in-year should, where possible, be
accommodated within the relevant service revenue budgets.” Accordingly there will be overs
and unders within each service. The main areas are summarised below.

New Waste Contract

The Council recently entered into a new 28-year contract for the disposal of waste. As part
of this arrangement, the Council sold its investment in Dundee Energy Recycling Limited
(DERL). The net sale proceeds will largely be used to offset the cost of writing-off
outstanding amounts due from DERL in relation to previous upgrades at the plant and other
business debts. The new contract will result in additional cost pressures for the Council in
2017/18 (£1,100,000) and also a reduction in rental income following the termination of
leases with DERL (£683,000). These cost pressures / reduced income are reflected in the
revenue monitoring and are shown as being offset by investment sale proceeds. In terms of
the remaining investment sale proceeds available to the Council to offset other service
overspends generally, the final position will not be known until completion accounts for DERL
have been prepared and agreed (late January 2018). In the meantime, a prudent estimate of
£1,200,000 has been included in the revenue monitoring for residual investment sale
proceeds.

Children & Family Services (£3,500,000 overspend)

The service is anticipating an over spend in relation to residential schools and secure care,
fostering and adoption and special transport provision. The increased costs in residential and
foster care costs are associated with ongoing cost pressures on the Children’s Services
budget from previous years, national requirements for parity of payments to kinship carers
and foster carers and the implications of the Children and Young Persons Scotland Act 2014
in respect of Continuing Care. In terms of Continuing Care, more young people are choosing
to remain in care than was forecast leading to over demand for in house residential
placements and a higher number subsequently placed in external residential care.

The Children and Young people (Scotland) Act introduced the concept of Continuing Care
which enables young people to remain in their current residence (or equivalent) until they are
21. The numbers of over 16s in care has therefore increased and work is on-going to
increase the capacity of the service by, for example, exploring the provision of satellite
supported flats as transitional support for some young people in care who are able to live
more independently with some ongoing support; returning some young people in external
residential placements to suitable local placements; working with Third Sector partners to
enhance overall support for this important client group; and building new accommodation.

ltem 6, Committee Report No 230-2017 Children and Families Committee 26" June 2017
noted a 2016/17 overspend of £5.5m and contained an Action Plan to address this going
forward. This Action Plan is being closely monitored and an update report was provided to
the Children and Families Committee on 30" October 2017.

3



6.5

6.6

6.7

6.8

6.9

6.10

6.11

6.12

6.13

7.1

4-2018

City Development (£1,683,000 overspend)

The service is projecting an overspend on non-domestic rates, R & M and Health and Safety
work relating to vacant commercial properties which is partly offset by a projected
underspend on staff costs. The service is also anticipating lower income on properties that
are currently vacant. Further, as part of the new waste contract, there will be a loss of rental
income following the termination of leases with DERL. Monitoring of the expenditure being
incurred on property repairs and maintenance is being undertaken by City Development and
Corporate Finance staff, with actions being taken to reduce expenditure where appropriate.

Neighbourhood Services (£1,100,000 overspend)

Within Waste Management, expenditure on third party payments is expected to be greater
than budgeted following an unanticipated increase in the cost of disposing of cyclone and
filter ash. This reflects the position to November 2017 as the Council will no longer be directly
responsible for this under the new Waste Contract outlined above in 6.3.2. In addition, the
level of chargeable income is not expected to achieve budget due to the current demand for
various services. These adverse variances are projected to be offset elsewhere, mainly from
savings in staff costs due to the current level of slippage and other additional income from
demand led activities. Also within Waste Management, a cost pressure of £1,100,000 is
projected in relation to the additional cost of the new waste disposal contract.

Chief Executive (£18,000 underspend)
The service is projecting underspends in staff costs.

Corporate Services (£600,000 overspend)

The above overspend relates mainly to supplies & services and lower than anticipated
income. Overspends in postages, photocopying and costs relating to the local elections.
Lower than anticipated income being received on recharges to pension fund. Reduction in
income for Police and Fire, Procurement, Print Unit and Scientific Services.

DCS Construction (£100,000 underspend)
The above underspend is a result of additional surplus generated

Capital Financing Costs / IORB (£1,100,000 underspend)

The above underspend reflects a projected saving due to lower than anticipated interest
rates. This has been augmented by a further £200,000 arising from a recent debt
rescheduling exercise.

Contingencies — General (£532,000 underspend)
Pay awards are reflected in service outturns at present resulting in a projected underspend
in contingencies.

Miscellaneous Income (£4,533,000 over income)

An increase in income of £1,550,000 is projected in relation to the return of funds relating to
expenditure charged in earlier years and budget adjustments agreed with the Dundee HSCP.
In addition, an increase in income of £1,783,000 arises from the use of the proceeds from the
sale of the Council’s investment in DERL, to offset the loss of lease rental income (see
paragraph 6.5 above) and the additional cost of the new waste disposal contract (see
paragraph 6.6 above). Further, residual sale proceeds of £1,200,000 have been assumed
from the sale of the Council’s investment in DERL, to offset service overspends generally.

General Revenue Funding (£600,000 over income)
This increase in income relates to additional Scottish Government Grant not originally
reflected in the 2017/18 Revenue Budget.

ONGOING ACTIONS

Each service is working closely with Corporate Finance staff, firstly to ensure that these
projections are met and then to identify scope improve the outcome.
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7.2 In addition further Council-wide initiatives are underway to help manage existing and
emerging cost pressures. These include reviewing the requirements for overtime working, a
focus on absence rates and increased vacancy control over the remainder of the financial
year. There is an ongoing review of discretionary spend and other opportunities for
efficiencies and budget savings.

7.3  There is also close working with Dundee HSPC and LACD on revenue requirements for
current and future funding.

8 HOUSING REVENUE ACCOUNT - MONITORING POSITION AT 30 November 2017

8.1 The forecast position as at 30 November 2017 for the HRA is summarised below:

Adjusted
Budget Forecast
2017/18 2017/18 Variance
£000 £000 £000
Total Expenditure 53,683 53,683 -
Total Income 53,683 53,683 -
Forecast Position - - -

8.2 The service is anticipating that expenditure on repairs and relets will exceed budget due to
the current level of demand and will continue to closely monitor this demand together with the
associated expenditure levels. This adverse variance is projected to be offset by savings on
capital financing costs due to lower than anticipated interest rates (please refer to Appendix
B for further details).

8.3 The overall impact is a breakeven position against the adjusted HRA 2017/2018 Revenue
Budget. A system of perpetual detailed monitoring will continue to take place up to 31 March
2018 with the objective of the HRA achieving a final outturn which is below or in line with the
adjusted 2017/2018 HRA Revenue Budget.

9 POLICY IMPLICATIONS
This report has been screened for any policy implications in respect of sustainability,
strategic environmental assessment, anti-poverty, equality impact assessment and risk
management. Details of the risk assessment are included in Appendix D to this report.
There are no major issues.

10 CONSULTATIONS
The Council Management Team were consulted in the preparation of this report.

11 BACKGROUND PAPERS
None.

GREGORY COLGAN

EXECUTIVE DIRECTOR OF CORPORATE SERVICES 13 DECEMBER 2017

4-2018
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DUNDEE CITY COUNCIL
2017/2018 REVENUE OUTTURN MONITORING
PERIOD 1 APRIL 2017 - 30 NOVEMBER 2017

Appendix A

13

Statement analysing 2017/2018 Projected Revenue Outturn to Budget (Capital Charges, Central Support, Corporate Business Support, Central Buildings & Corporate Property Recharges have been
excluded from Departments as these costs are outwith their control).

Approved Revised
Revenue Total Revenue Projected Worse Better Net
Budget Budget Budget Outturn Than Than Variance
2017/18 Adjustments 2017/18 2017/18 Budget Budget (see Appx B)
£000 £000 £000 £000 £000 £000 £000
General Fund Services
Children & Families 150,643 341 150,984 154,484 3,500 3,500
Dundee Health & Social Care Partnership 73,486 22 73,508 73,508
City Development 11,862 9) 11,853 13,536 1,683 1,683
Neighbourhood Services 25,934 30 25,964 27,064 1,100 1,100
Chief Executive 11,901 (431) 11,470 11,452 (18) (18)
Corporate Services 28,080 3,213 31,293 31,893 600 600
DCS Construction (3,084) (3,084) (3,184) (100) (100)
298,822 3,166 301,988 308,753 6,883 (118) 6,765
Capital Financing Costs / Interest on Revenue
Balances 26,249 26,249 25,149 (1,100) (1,100)
Contingencies: 0
- General 500 (108) 392 392
- Other 3,573 (1,486) 2,087 1,555 (532) (532)
- Unallocated Corporate Savings:
Channel Shift / Digital Council (358) (358) (358)
Other (397) 62 (335) (335)
Miscellaneous Income (1,596) (1,596) (6,129) (4,533) (4,533)
Discretionary NDR Relief 247 247 247
Supplementary Superannuation Costs 2,431 31 2,462 2,462
Voluntary Early Retirement / Redundancy (VER/VR
Schemes) 0 0
Tayside Valuation Joint Board 903 903 903
Total Expenditure 330,374 1,665 332,039 332,639 6,883 (6,283) 600
Sources of Income
General Revenue Funding (214,936) (854) (215,790) (216,390) (600) ( 600)
Contribution from NNDR Pool (65,199) (65,199) (65,199)
Council Tax (50,239) (50,239) (50,239)
Use of Balances -
Committed Balances c/f (218) (218) (218)
Renewal & Repair Fund (27) (27) (27)
VER/VR Scheme 0 0
Equal Pay Costs 0 0
Change Fund (566) (566) (566)
(Surplus)/Deficit for the year 0 0 0 0 6,883 (6,883) 0
Housing Revenue Account 0 0 0 0 0 0 0

Notes

oabhwWN
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11

Previous Movement
Months since
Projected Previous
Variance Month
£000 £000
3,500
1,000 683
1,100
(18)
600
(100)
4,982 1,783
(1,100)
(532)
(1,550) (2,983)
2,332 (1,732)
(600)
1,732 (1,732)
0 0
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Agérﬁx B

REASONS FOR 2017/2018 CONTROLLABLE PROJECTED REVENUE OUTTURN VARIANCES
(Excludes Capital Charges, Central Support Services & Office Recharges)

AT 30 NOVEMBER 2017
As at As at Subijective As at As at
Service Note 30Nov 310Oct Cost Centre Analysis 30Nov 31 Oct Reason /Basis of Over/(Under)spend
£000 £000 £000 £000
Children & Families 1 3,500 3,500 Service Staff Costs 200 200 LGE overspend mainly in the special sector and
Services Childrens Services.
Transport 200 200 Special Pupil transport - demand led

Third Party Payments 3,000 3,000 Residential Schools
100 100 Fostering & Adoption

City Development 2 1,683 1,000 Service Staff Costs (379) (379) Mainly due to staff vacancies
Property Costs 689 689 Rates on vacant properties, R & M and H & S
works.
Supplies & Services (11) (11)
Transport (75)  (79)
Third Party Payments 52 52
Income 1,407 724 Reflects lower income on vacant properties.

Also, loss of rental income following termination
of leases with DERL
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REASONS FOR 2017/2018 CONTROLLABLE PROJECTED REVENUE OUTTURN VARIANCES
(Excludes Capital Charges, Central Support Services & Office Recharges)

AT 30 NOVEMBER 2017
As at As at Subijective As at As at
Service Note 30Nov 31Oct Cost Centre Analysis 30 Nov 31 Oct Reason /Basis of Over/(Under)spend
£000 £000 £000 £000
Neighbourhood Services 3 1,100 0 Housing &
Communities:
Communities Staff (55) (55) Reflects net anticipated slippage due to current
level of unfilled posts.
Income (55) (55) Reflects additional income due to an increase in

the level of demand for the translation and
interpretation service.

Comm Safety & Protection:

Regulatory Services Staff Costs (82) (82) Reflects net anticipated slippage due to current
level of unfilled posts and lower than budgeted
overtime.

Income 30 30 Overall level of chargeable income for pest
control services is anticipated to be less than
budgeted.

Environment

Waste Management Third Party Payments 72 72 Reflects 'one-off' cost pressure due to an
increase in contracted price for the disposal
costs for cyclone and filter ash that was not
anticipated when the budget was approved.

1,100 0 Additional cost of new waste disposal contract.
Income 90 90 Mainly reflects that income from skip uplifts and

rentals and from special collections are lower
than budgeted.

Chief Executive 4 (18) (18) Service Staff Costs 35 35 Slippage not achieved
(46) (46) DCC contribution to NEC not used
Supplies 15 15 Hire of Equipment for LACD facilities
(16) (16) One off release of bequest monies
Income 3) (3) 2nd year of 3 for Tay Road Bridge PR work
3) (3) One off release of bequest monies
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REASONS FOR 2017/2018 CONTROLLABLE PROJECTED REVENUE OUTTURN VARIANCES
(Excludes Capital Charges, Central Support Services & Office Recharges)

AT 30 NOVEMBER 2017
As at As at Subijective As at As at
Service Note 30Nov 31 0Oct Cost Centre Analysis 30Nov 31 Oct Reason /Basis of Over/(Under)spend
£000 £000 £000 £000
Corporate Services 5 600 600 Staff Costs (112) (112)  Apprenticeship Levy
(144) (144) Vacancies
(53) (53) Overtime
7 7 Various
Supplies & Services 185 185 Postages
100 100 Additional Microsoft costs as result of new
charging regime
175 175 Local elections
36 36 Photocopying
Transport Costs (36) (36) Reduction in number of leased cars
Income 167 167 Fees for Pension Fund reduce in line with
expenditure
80 80 Reduction in income for external bodies
20 20 Reduced funding of Food Sampling from Food
Standards Scotland
30 30 Credit card surcharge income not being fully
achieved
11 11 Procurement rebates budget
36 36 Room hire income not being fully achieved
98 98 Print unit not being fully utilised
DCS Construction 6 (100) (100) n/a (100) (100) Additional surplus generated



REASONS FOR 2017/2018 CONTROLLABLE PROJECTED REVENUE OUTTURN VARIANCES
(Excludes Capital Charges, Central Support Services & Office Recharges)

Service Note

Capital Financing Costs / 7
IORB

(-]

Contingencies - Other

©

Miscellaneous Income

General Revenue Funding 10

TOTAL GENERAL FUND

Housing Revenue Account 11

TOTAL HOUSING REVENUE
ACCOUNT

As at As at
30Nov 31 Oct Cost Centre
£000 £000
(1,100) (1,100)
(532) 0
(4,533) (1,550)
(600) (600)
0 1,732
0 0
0 0

AT 30 NOVEMBER 2017

Subijective
Analysis

Capital Financing
Costs / IORB

Capital Financing
Costs / IORB

Pay Award Pressures

Income

Income

Property Costs

Capital Financing
Costs / IORB

10

As at As at
30 Nov 31 Oct Reason /Basis of Over/(Under)spend
£000 £000
(900) (900) Projected saving due to lower than anticipated
interest rates
(200) (200) Saving from rescheduling of existing debt
(532) 0 Pay awards are reflected in service outturns at
present
(1,550) (1,550) Mainly reflects return of funds relating to
expenditure charged in earlier years
(1,783) 0 Use of proceeds from sale of investment in
DERL, to offset loss of lease rental income
and additional cost of new waste disposal
contract
(1,200) 0 Use of residual proceeds from sale of
investment in DERL, to offset service
overspends generally.
(600) (600) Additional grant received from Scottish
Government
0 1,732
733 0 Reflects higher than anticipated expenditure on
repairs and relets due to increased demand
(733) 0 Reflects projected savings on capital financing
costs due to lower than anticipated interest rates.
0 0

A
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General Fund Services

Children & Families

Tribunal costs

Improvement Team staff

1 & 2 Languages

Transfers to Discover Work Team

Tusker Salary Sacrifice

Groundworks at PPP schools

Ongoing teachers pension costs FYE 2016-17
Ongoing teachers pension costs PYE 2017-18
Parent Pay transfer

Dundee Health & Social Care Partnership
Transfer of post from CBSS to IJB
Tusker Salary Sacrifice

City Development

Transfers to Discover Work Team

Tusker Salary Sacrifice

Transfer back budget for Outdoor concerts
Transfer of Training Budgets to Corporate Services
Climate Change & Sustainability Manager

Neighbourhood Services

Youth Investment Fund

Dudhope Centre to Neighbourhood Services
Tusker Salary Sacrifice

Transfer back budget for Outdoor concerts

Chief Executive

Transfer of agreed management fee charges
Carry Forwards

CAB & Brooksbank grants re Dundee Partnership
Business Analysts from Change Fund

Dudhope Centre to Neighbourhood Services
Tusker Salary Sacrifice

Climate Change & Sustainability Manager

Corporate Services

Electoral Registration

Scottish Govt Resilience Fund

Discretionary Housing Payments

Scottish Welfare Fund

Transfer of agreed management fee charges
Transfer of post from CBSS to IJB

City's Young Workforce

Fairness & Equality in Schools

Discretionary Housing Payments

Apprenticeship Levy

Information Governance Manager & Assistant
CAB & Brooksbank grants for Dundee Partnership
Discretionary Housing Payment

Transfers to Discover Work Team

Tusker Salary Sacrifice

Graduate Scheme

SG - DHP Admin Finding 2017/18

Transfer of Training Budgets to Corporate Services
Parent Pay transfer

Alloc
from

Change

Alloc
from
R&R

T/Fs
Between
Depts /

Funding

77

(24)

35

35

124
22

31

(13)

11

T/Es Fund Fund Conts

19

Appendix C

Dept
Totals

£000 £000 £000 £000

310
80

27

(26)

@)
(35)
59

16
15

(27)

(420)
56

27
(38)
250
120
100

1,000

420
722
102

200
52
35
22

£000

431

3,213



General Fund Services

General Contingency
Tribunal costs
Information Governance Manager & Assistant

Service Development Contingency
Youth Investment Fund

City's Young Workforce

Fairness & Equality in Schools
Discretionary Housing Payments

Apprenticeship Levy Contingency
Apprenticeship Levy

Savings Contingency
Tusker Salary Sacrifice

Supplementary Superannuation
Ongoing teachers pension costs FYE 2016-17
Ongoing teachers pension costs PYE 2017-18

Total Adjustments (General Fund)

2016/17 Alloc Alloc T/Fs
Alloc Under from from Between
From spends Funding Change R&R Depts / Dept
Conts b/fwd T/Fs Fund Fund Conts Totals
000 £000 £000 £000 £000 £000 £000
(77)
(31)
108
(16)
(250)
(120)
(100)
(1,000)
62
27
4
| 31 |
0 218 854 566 27 0 1,665
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A&lﬁx D

Assessment
Risks - Revenue Original | Revised Risk Management / Comment
Corporate  Procurement strategy in place,
General Inflation including access to nationally tendered contracts
General price inflation may be greater than| Med Med |for goods and services. In addition, fixed price
anticipated. contracts agreed for major commodities i.e. gas
and electricity.
Equal I.D?V Claims . Relatively few cases being taken through the
A provision may be required for the cost of equal| Low Low .

: Employment Tribunal process.

pay claims.
Capital F'.n ancing Costs . . Low/ Low/ |Treasury Mgmt Strategy. Limited exposure to
Level of interest rates paid will be greater than : .
g Med Med |variable rate funding.
anticipated.
Savings General risk mitigation factors (ref para 5.1), in
- . . Low/ Low/ . _
Failure to achieve agreed level of savings & Med Med particular, regular monitoring by departments to
efficiencies. ensure savings targets are met.
Emerging Cost Pressures General risk mitigation factors (ref para 5.1), in
The possibility of new cost pressures or[ Low/ Low/ |particular, regular monitoring by departments to
responsibilities emerging during the course of the] Med Med |ensure cost pressures are identified early and
financial year. corrective action can be taken as necessary.
General risk mitigation factors (ref para 5.1), in
Chargeable income particular, regular monitoring by departments to
- Med/ Med/ . -
The uncertainty that the level of chargeable . . ensure any shortfalls are identified as early as
. . . High High . . .
income budgeted will be received. possible and corrective action can be taken as
necessary.

. . Provision set takes cognisance of amounts
Council Tax Collection collected for previous financial years. Non-payers
Provision for non-collection of Council Tax (3.2%)| Low Low . P . y ' pay

subject to established income recovery
may not be adequate.
procedures.
Welfare Reform Geqeral risk mltlgatlon.faclztors (ref para 5.1), in
T —— particular, regular monitoring by departments to
The changes introduced as part of the welfare . -
. . . ensure any shortfalls are identified as early as
reform exercise may increase the risk that| Low/ Low/ . . .
. ; possible and corrective action can be taken as
budgeted income collection levels are not| Med Med .
] . - necessary. Budget also introduced for
achieved and that current non-collection provision . . ; .
: discretionary housing payments to assist those
levels are inadequate.
affected by these changes.
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ITEM NO .. 4, 23

REPORT TO: POLICY & RESOURCES COMMITTEE - 8 JANUARY 2018
REPORT ON: CAPITAL EXPENDITURE MONITORING 2017/18

REPORT BY: EXECUTIVE DIRECTOR OF CORPORATE SERVICES
REPORT NO: 3-2018

1.1

2.1

3.1

4.1

4.2

4.3

5.1

PURPOSE OF REPORT
To appraise Elected Members of the latest position regarding the Council's Capital Plan 2018-23.
RECOMMENDATION

It is recommended that the Committee note the latest position regarding the Council's Capital Plan
2018-23.

FINANCIAL IMPLICATIONS

This report shows the latest projections for 2017/18 expenditure and for the projected total cost as at
30 November 2017. An explanation of the major variances is shown in Section 5 of the report.

BACKGROUND

The Capital Plan 2017-22 was approved at Policy & Resources Committee on 31 October 2016 (Article
Xll refers). Subsequent to this the updated position for 2017/18 was approved as part of the Capital
Plan 2018-23 which was approved at Policy & Resources Committee on 30 October 2017 (report 350-
2017 refers). In addition to monitoring the in year budget (i.e. 2017/18) the total projected cost of each
project will be monitored against the cost when the tender acceptance was approved at Committee.
Furthermore, the projected completion date for each project will be monitored against the completion
date as anticipated when the tender report was approved. The capital programme is being monitored
in conjunction with the Council’s asset managers.

The Housing HRA Capital Programme 2017/18 was approved as part of the Capital Plan 2017-22 which
was approved at Policy & Resources Committee on 31 October 2016 (Article Xl refers). Subsequent
to this the updated position for 2017/18 was approved as part of the Capital Plan 2018-23 which was
approved at Policy & Resources Committee on 30 October 2017 (report 350-2017 refers). The Housing
HRA Capital Budget reflects information contained in Scottish Housing Quality Standard submission.

Capital expenditure is being monitored against the 2017/18 budget within the Capital Plan 2018-23
which was approved at Policy & Resources Committee on 30 October 2017 (report 350-2017 refers).

Local Authorities from 1 April 2004 are required, by Regulation, to comply with the Prudential Code
under Part 7 of the Local Government Act 2003. The Capital Budget for 2017/18 is being monitored
within the framework of the Prudential Code.

The Capital Monitoring report provides detailed information on individual projects contained within the
Capital Budget and the impact of expenditure movements on future financial years.

GENERAL SERVICES CURRENT POSITION

Appendix 2 details the latest projected outturn for each project, both for 2017/18 and for the whole
project life-span. In addition the Appendix monitors project timescales. In some instances it is not
possible to provide approved or projected total project costs and timescales due to the project being a
block programme containing various smaller projects within it. Appendix 1 summarises the total gross
expenditure for 2017/18 and how this expenditure is funded. The projected budgeted capital
expenditure is 104% of the projected capital resources. Actual expenditure to 30 November 2017 is
42% of the Projected Expenditure for 2017/18, compared to 47% for actual expenditure for the period
to the 30 November 2016.
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5.2 2017/18 Expenditure Variations

Appendix 1, which details the position to the end of November 2017, shows a revised projected outturn
for2017/18 of £142,744m, a decrease of £2.004m since the last Capital Monitoring report was approved
at Policy & Resources Committee on 11 December 2017 (report 396-2017 refers). The main reasons
for the movement are detailed in points 5.2.1 to 5.2.2 below:

5.2.1 Coldside — New Primary & Community Facilities (Children & Families) — Reduction in projected
expenditure of £760,000. The budget for this project has been revised to reflect the latest phasing of
expenditure from the contractor. The budget will be required in 2018/19. There will be a reduction in
borrowing in 2017/18 and a corresponding increase in 2018/19.

5.2.2 North Eastern School Campus (Children & Families) - Reduction in projected expenditure of £1.1m.
The budget for this project has been revised to reflect the latest phasing of expenditure from the
contractor. The budget will be required in 2018/19. There will be a reduction in borrowing in 2017/18
and a corresponding increase in 2018/19.

5.3 Projected capital expenditure as a percentage of projected capital resources is currently standing at
102%. It is anticipated this variance between expenditure and resources will be met by further slippage
within the 2017/18 programme.

54 The table below shows the latest position regarding the funding of the 2017/18 programme:-

Approved Revised Projected
Budget Adjustments  Budget Outturn Variance
£000 £000 £000 £000 £000

Borrowing 84,046 84,046 84,046 -
General Capital Grant 26,341 26,341 26,341 -
Capital Grants & Contributions 24,271 33 24,304 24,304 -
Contribution from Capital Fund 1,500 1,500 1,500
Capital Financed from Current
Revenue 114 114 114
Capital Receipts — Sale of Assets 3.000 - 3,000 3.000 -

139,272 33 139,305 139,305 —

5.4.2 Over the last 5 years the actual outturns achieved have been:-

£000
2013/14 63,794
2014/15 56,267
2015/16 72,923
2016/17 82,249
2017/18 (Projected) 139,305

5.5 Projected Total Cost Variations

There are not significant total cost variations to report

5.6 Completion Date Variations (this compares the estimated completion date as per the tender acceptance
report to the actual completion date)

There are no significant projected/actual completion dates to report.

6 HOUSING HRA - CURRENT POSITION

6.1 2017/18 Expenditure Variations
Appendix 3 details the total projected gross expenditure for 2017/18 and how this projected expenditure
is funded. Actual expenditure to 30 November 2017 is 45% of the projected expenditure for 2017/18,
compared to 39% for the same period in November 2016.

2



6.2

6.3

6.3.1

6.4

6.5

7.1

7.2

7.3
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The latest capital monitoring statement shows a Projected Outturn of £25.307m, there are no changes
since the last Capital Monitoring report was approved at Policy & Resources Committee on 11th
December 2017 (report 396-2017 refers).

Projected capital expenditure as a percentage of projected capital resources is currently standing at
100%.

The table below shows the latest position regarding the funding of the 2017/18 programme:-

Approved Revised Projected
Budget Adjustments  Budget Outturn Variance
£000 £000 £000 £000 £000

Borrowing 15,447 620 16,067 16,067
Capital Grants & Contributions 3,475 126 3,601 3,601
Capital Receipts — Sale of Assets 4,642 - 4,642 4,642
Receipts from Owners 997 - 997 997

24,561 746 25,307 25,307

Over the last 5 years the actual outturns achieved have been:-

£000
2013/14 20,283
2014/15 14,471
2015/16 13,604
2016/17 18,230
2017/18 (Projected) 25,307

Projected Total Cost Variations

There are no significant projected total cost variations.

Completion Date Variations (this compares the estimated completion date as per the tender acceptance
report to the actual completion date)

There are no significant completion date variations to report.

RISK ASSESSMENT

There are a number of risks which may have an impact on the Capital Expenditure programme. The
main areas of risk are set out below, together with the mechanisms in place to help mitigate these risks.

Slippage in the Capital programme leads to the need to reschedule projects in the current year and
possibly future years, therefore creating problems in delivering the programme on time. For this reason
the programme is carefully monitored and any potential slippage identified as soon as possible to enable
any corrective action to be taken.

Capital projects can be subject to unforeseen events, such as delays in progressing the project. This
could lead to inflation impacting on the total cost of the project. In addition currency fluctuations can
also impact on costs. Contingencies are built into the budget for each capital project and these will be
closely monitored throughout the project.
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7.4 The accurate projection of the value and timing of capital receipts from asset sales is difficult in the

current economic climate.
There is therefore a risk that the level of capital receipts assumed in the financing of the capital
programme will not be achieved. In preparing the capital plan the Council has budgeted for a low level
of Capital receipts being achieved. The Council has a Capital Fund which can be used to cover any
shortfall, in the short-term, in the level of receipts required. Similarly, additional borrowing can be used
to cover any temporary shortfalls in capital receipts.

7.5 General Capital Grant is received from Scottish Government via the Local Government Finance
Settlement each year. The level of Grant for 2017/18 has been confirmed. The officers are of the
view that the projected capital grant assumed within the Capital Plan 2018-23 is prudent.

7.6 Capital projects must be affordable in terms of their impact on the Council's Revenue Budget. The
option appraisal process should ensure that the revenue impact of capital projects has been calculated
and reflected in future years' Revenue Budgets.

8 POLICY IMPLICATIONS

8.1 This report has been screened for any policy implications in respect of Sustainability, Strategic
Environmental Assessment, Anti-Poverty, and Equality Impact Assessment.

There are no major issues.

9 CONSULTATION

9.1 The Council Management Team have been consulted and are in agreement with the content of this
report.

10 BACKGROUND PAPERS

10.1 None

GREGORY COLGAN

EXECUTIVE DIRECTOR OF CORPORATE SERVICES 13 DECEMBER 2017
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2017/18 DUNDEE CITY COUNCIL CAPITAL EXPENDITURE MONITORING TO NOVEMBER 2017 Appendix 1
Approved Revised Actual Spend
Capital Total Capital Projected to 30.11.17
Budget Budget Budget Outturn as a % of
2017/18 Adjustments 2017/18 2017/18 Variance Projected
£000 £000 £000 £000 £000 Outturn
GENERAL SERVICES
Capital Expenditure
Work and Enterprise 62,968 (1,575) 61,393 61,393 49%
Children & Families 32,035 (1,860) 30,175 30,175 44%
Health, Care & Wellbeing 8,766 34 8,800 8,800 16%
Community Safety & Justice 18,894 (75) 18,819 18,819 49%
Service Provision 17,137 (633) 16,504 16,504 27%
Building Strong Communities - Non Housing HRA Element 7,472 (419) 7,053 7,053 21%
Capital Expenditure 2017/18 147,272| (4,528)| 142,744| 142,744| 42%

Capital Resources

Expenditure Funded from Borrowing 84,046 84,046 84,046
General Capital Grant 26,341 26,341 26,341
Capital Grants & Contributions - project specific 24,271 33 24,304 24,304
Contribution from Capital Fund 1,500 1,500 1,500
Capital Financed from Current Revenue 114 114 114
Capital Receipts - Sale of Assets 3,000 3,000 3,000
Capital Resources 2017/18 139,272] 33| 139,305| 139,305/

Capital Expenditure as % of Capital Resources 106% 102% 102%
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Appendix 2
WORK & ENTERPRISE
Note 1
Approved Revised Projected | Actual Project Current Projected Projected/
Budget Total Budget Outturn Cost to Approved Total Approved Actual
2017/18 Adjusts 201718 2017/18 30/11/2017 Project Cost Cost Completion Completion

Project/Nature of Expenditure £000 £000 £000 £000 £000 £000 £000 Date Date
Central Waterfront 12,532 (1,575) 10,957 10,957 63,977 85,874 85,874 Mar-20 Mar-20
(Less External Funding) (5,137) (5,137) (5,137) (43,427) (45,350) (45,350) Mar-19 Mar-19
Dundee Railway Station 19,798 19,798 19,798 27,067 38,000 38,000 Dec-17 Mar-18
(Less External Funding) (3,315) (3,315) (3,315) (2,693) (3,315) (3,315) Dec-17 Mar-18
City Quay 1,448 1,448 1,448 1,564 1,988 1,988 Sep-17 Sep-17
(Less External Funding) (977) (977) (977) (1,000) (1,000) (1,000) Sep-17 Sep-17
Shore Terrace Units 1-4 51 51 51 791 721 790 Apr-17 Apr-17
Lochee Community Regeneration 38 38 38 1,970 2,008 2,008 Mar-18 Mar-18
Vacant & Derelict Land Fund 342 342 342 14,963 15,305 15,305 Tender not yet Approved
(Less External Funding) (342) (342) (342) (14,572) (14,914) (14,914) Tender not yet Approved
V&A at Dundee 24,476 24,476 24,476 69,764 80,110 80,110 N/A Prior to 1.4.15
(Less External Funding) (9,903) (9,903) (9,903) (48,005) (57,000) (57,000) N/A Prior to 1.4.15
Dundee Heritage Trust for Discovery Point 350 350 350 250 500 500 Mar-19 Mar-19
Acquisition of Land & Buildings 3,933 3,933 3,933 3,933 3,933 Tender not yet Approved
Net Expenditure 43,294 (1,575) 41,719 41,719 70,649 106,860 106,929
Netted Off Receipts (19,674) (19,674) (19,674) (109,697) (121,579)[ (121,579)
Gross Expenditure 62,968 (1,575) 61,393 61,393 180,346 228,439 228,508

Note 1: The Current approved project cost is either the approved cost as per the tender price, or the revised budgeted figure as per the Capital Plan 2018-23
N/A Prior to 1.4.15 - Approved prior to reports including completion dates
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Appendix 2
CHILDREN & FAMILIES
Note 1
Approved Revised Projected | Actual Project Current Projected Projected/

Budget Total Budget Outturn Cost to Approved Total Approved Actual

2017/18 Adjusts 2017/18 2017/18 30/11/2017 | Project Cost Cost Completion Completion
Project/Nature of Expenditure £000 £000 £000 £000 £000 £000 £000 Date Date
Harris Academy Refurbishment 79 79 79 31,761 32,351 32,351 N/A Prior to 1.4.15
Balgarthno Primary School 8,946 9,266 8,946 N/A Prior to 1.4.15
Coldside - New Primary & Community Facilities 12,105 (760) 11,345 11,345 9,118 16,670 16,670 Jun-18 Jun-18
Menzieshill - New Primary & Nursery Facilities 2,413 2,413 2,413 13,042 13,252 13,252 Jun-17 Jun-17
Baldragon Replacement 663 663 663 834 1,500 1,500 Dec-17 Dec-17
Sidlaw View PS and Jessie Porter NS Replacement 31 31 31 8,276 8,415 8,415 Aug-16 Sep-16
North Eastern School Campus 15,385 (1,100 14,285 14,285 7,047 17,200 17,200 Jun-18 Jun-18
Fairbairn Street Young Persons Unit 50 50 50 1,580 1,580 Tender not yet approved
Early Learning and Childcare 1140 Hours Expansion 809 809 809 18 809 809 Tender not yet approved
Capital Spend Children & Young People Act 2014
PPP Schools - Capital Improvement Works 500 500 500 500 500 Mar-18 Mar-18
Net Expenditure 32,035 (1,860) 30,175 30,175 79,042 101,543 101,223
Receipts
Gross Expenditure 32,035 (1,860) 30,175 30,175 79,042 101,543 101,223

Note 1: The Current approved project cost is either the approved cost as per the tender price, or the revised budgeted figure as per the Capital Plan 2018-23

N/A Prior to 1.4.15 - Approved prior to reports including completion dates
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Appendix 2
HEALTH, CARE & WELLBEING
Note 1
Approved Revised Projected Actual Project Current Projected Projected/
Budget Total Budget Outturn Cost to Approved Total Approved Actual
2017/18 Adjusts 2017/18 2017/18 30/11/2017 Project Cost Cost Completion Completion
Project/Nature of Expenditure £000 £000 £000 £000 £000 £000 £000 Date Date
Parks & Open Space 2,323 8 2,331 2,331 788 2,632 2,695 Feb-18 Feb-18
(Less External Funding) (70) (70) (70) (89) (123) (123) Mar-18 Mar-18
Sports Facilities 1,380 26 1,406 1,406 290 1,407 1,407 Mar-18 Mar-18
Regional Performance Centre for Sport 4,400 4,400 4,400 1,747 32,125 32,125 Tender not yet Approved
(Less External Funding)
Day Services Accommodation for People with Learning Disabilities:
Whitetop Centre - Alterations and Lift Replacement - Phase 4 397 397 397 428 427 436 Aug-17 Oct-17
Craigie House Replacement 100 100 100 26 7,004 7,004 Tender not yet approved
Provision of Accommodation for Adults with Learning Disabilities 166 166 166 34 950 950 Mar-21 Mar-21
Net Expenditure 8,696 34 8,730 8,730 3,224 44,422 44,494
Receipts (70) (70) (70) (89) (123) (123)
Gross Expenditure 8,766 34 8,800 8,800 3,313 44,545 44,617

Note 1: The Current approved project cost is either the approved cost as per the tender price, or the revised budgeted figure as per the Capital Plan 2018-23

N/A Prior to 1.4.15 - Approved prior to reports including completion dates




Appendix 2
COMMUNITY SAFETY & JUSTICE
Note 1
Approved Revised Projected Actual Project Current Projected Projected/
Budget Total Budget Outturn Cost to Approved Total Approved Actual
2017/18 Adjusts 2017/18 2017/18 30/11/2017 Project Cost Cost Completion Completion
Project/Nature of Expenditure £000 £000 £000 £000 £000 £000 £000 Date Date
CCTV Project 714 714 714 65 1,423 1,423 Jun-19 Jun-19
(Less External Funding) (67) (67) (67) (423) (423) Mar-19 Mar-19
Coastal Protection Works 5,773 5,773 5,773 5,237 30,397 30,397 Mar-22 Mar-22
(Less External Funding) (75) (75) (75) (75) (75) (75) Mar-18 Mar-18
Contaminated Land 100 100 100 15 100 100 Mar-18 Mar-18
Recycling & Waste Management 317 (56) 261 261 526 742 742 Mar-18 Mar-18
(Less External Funding) (92) (92) (92) (2 (92) (92) Mar-18 Mar-18
Recycling Initiatives 1,682 (19) 1,663 1,663 1,228 1,560 1,560 Mar-17 Mar-17
(Less External Funding) (191) (191) (191) (191) (263) (263) Mar-18 Mar-18
Smart Waste 37 37 37 6 250 250 Dec-19 Dec-19
(Less External Funding) (15) (15) (15) (100) (100) Dec-19 Dec-19
Recycling Centres 1,585 1,585 1,585 332 1,585 1,585 Mar-18 Mar-18
Road Schemes/Minor Schemes 1,667 1,667 1,667 845 1,667 1,667 Mar-18 Mar-18
(Less External Funding) (417) (417) (417) (214) (376) (417) Mar-18 Mar-18
Street Lighting Renewal 1,478 1,478 1,478 758 1,478 1,478 Mar-18 Mar-18
Road Reconstructions/Recycling 3,427 3,427 3,427 3,064 3,427 3,427 Mar-18 Mar-18
Bridge Assessment Work Programme 294 294 294 294 294 Mar-18 Mar-18
Regional Transport Partnership 630 630 630 16 630 630 Mar-18 Mar-18
Council Roads and Footpaths - Other 650 650 650 169 650 650 Mar-18 Mar-18
Smart Cities - Mobility Innovation Living Laboratory 540 540 540 60 1,428 1,428 Sep-19 Sep-19
(Less External Funding) (274) (274) (274) (58) (723) (723) Sep-19 Sep-19
Net Expenditure 17,763 (75) 17,688 17,688 11,781 43,579 43,538
Receipts (1,131) (1,131) (1,131) (540) (2,052) (2,093)
Gross Expenditure 18,894 (75) 18,819 18,819 12,321 45,631 45,631

Note 1: The Current approved project cost is either the approved cost as per the tender price, or the revised budgeted figure as per the Capital Plan 2018-23
N/A Prior to 1.4.15 - Approved prior to reports including completion dates

32



33

Appendix 2
SERVICE PROVISION
Note 1
Approved Revised Projected Actual Project Current Projected Projected/
Budget Total Budget Outturn Cost to Approved Total Approved Actual
2017/18 Adjusts 2017/18 2017/18 30/11/2017 | Project Cost Cost Completion Completion

Project/Nature of Expenditure £000 £000 £000 £000 £000 £000 £000 Date Date
Demolition of Surplus Properties & Remediation Works 1,700 1,700 1,700 2,013 3,085 3,085 Mar-18 Mar-18
Cemeteries 255 39 294 294 111 367 367 Mar-18 Mar-18
Purchase Computer Equipment 1,696 1,696 1,696 468 1,696 1,696 Mar-18 Mar-18
Replacement of Major Departmental Systems 287 (155) 132 132 515 644 644 Sep-18 Sep-18
IT Infrastructure & Software Requirement 225 (100) 125 125 225 225 Tender not yet Approved
Data Centre 450 (450) 450 450 Tender not yet Approved
Smart Cities Digital/ICT Investment 972 972 972 972 972 Tender not yet Approved
Smart Cities - Open Data Platform 72 (12) 60 60 29 166 166 Dec-19 Dec-19
(Less External Funding) (44) 12 (32) (32) (8) (106) (106) Dec-19 Dec-19
Property Development & Improvement Programme
Shopping Parade Improvements 122 122 122 12 122 122 Tender not yet Approved
Structural Improvements & Property Upgrades 1,140 1,140 1,140 1,309 1,774 1,774 Mar-18 Mar-18
Heating & Ventilation Systems 300 300 300 712 909 909 Mar-18 Mar-18
Roof Replacement/Improvement Programme 541 541 541 342 588 588 Mar-18 Mar-18
Window Replacement 954 0 954 954 1,140 1,338 1,338 Mar-18 Mar-18
Electrical Upgrades 374 374 374 346 598 598 Mar-18 Mar-18
Disabled Access 9 9 9 9 9 Mar-18 Mar-18
Health & Safety Works 487 487 487 82 537 537 Mar-18 Mar-18
Energy 1,650 189 1,839 1,839 37 1,839 1,839 Mar-18 Mar-18
Less External Funding (189) (189) (189) (189) (189) Mar-18 Mar-18
Upgrade of City Sqaure East & West Wing 953 953 953 138 3,301 3,301 Tender not yet Approved
Property Rationalisation 797 797 797 375 7,328 7,328 Mar-22 Mar-22
DCA - General Upgrade 52 52 52 49 53 53 Sep-17 Sep-17
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Appendix 2
SERVICE PROVISION
Note 1
Approved Revised Projected Actual Project Current Projected Projected/
Budget Total Budget Outturn Cost to Approved Total Approved Actual
2017/18 Adjusts 2017/18 2017/18 30/11/2017 | Project Cost Cost Completion Completion

Project/Nature of Expenditure £000 £000 £000 £000 £000 £000 £000 Date Date
Procurement Costs 110 110 110 110 110 110 Mar-18 Mar-18
Design & Property Section Costs 216 216 216 216 216 Mar-18 Mar-18
Vehicle Fleet Purchases 1,440 1,440 1,440 972 1,825 1,825 Mar-18 Mar-18
(Less Sale of Vehicles & Equipment) (50) (50) (50) (48) (50) (65) Mar-18 Mar-18
Go Ultra Low City Scheme 1,698 (144) 1,554 1,554 241 1,698 1,698 Mar-18 Mar-18
(Less External Funding) (1,698) 144 (1,554) (1,554) (1,554) (1,698) (1,698) Mar-18 Mar-18
Charge Place Scotland Network 106 106 106 53 106 106 Mar-18 Mar-18
(Less External Funding) (102) (102) (102) 19 (102) (102) Mar-18 Mar-18
ULEV Taxi Infrastructure 531 531 531 603 603 Mar-19 Mar-19
(Less External Funding) (531) (531) (531) (471) (575) (575) Mar-19 Mar-19
Net Expenditure 14,712 (666) 14,046 14,046 6,992 27,839 27,824

Netted Off Receipts (2,425) (33) (2,458) (2,458) (2,062) (2,720) (2,735)

Gross Expenditure 17,137 (633) 16,504 16,504 9,054 30,559 30,559

Note 1: The Current approved project cost is either the approved cost as per the tender price, or the revised budgeted figure as per the Capital Plan 2018-23

N/A Prior to 1.4.15 - Approved prior to reports including completion dates



35

Appendix 2
BUILDING STRONG COMMUNITIES - NON HOUSING HRA ELEMENT
Note 1

Approved Revised Projected Actual Project Current Projected Projected/

Budget Total Budget Outturn Cost to Approved Total Approved Actual

2017/18 Adjusts 2017/18 2017/18 30/11/2017 Project Cost Cost Completion Completion
Project/Nature of Expenditure £000 £000 £000 £000 £000 £000 £000 Date Date
NON HOUSING HRA ELEMENT
Community Regeneration Fund 206 (73) 133 133 206 206 Tender not yet Approved
Menzieshill - Community Provision 2,300 2,300 2,300 1,864 13,250 13,250 Tender not yet Approved
(Less Regeneration Funding) (971) (971) (971) (1,320) (1,320) (1,320) Mar-18 Mar-18
Community Centres 366 (346) 20 20 23 369 369 Mar-19 Mar-19
National Housing Trust 4,600 4,600 4,600 10,000 10,000 Tender not yet Approved
Net Expenditure 6,501 (419) 6,082 6,082 567 22,505 22,505
Receipts (971) (971) (971) (1,320) (1,320) (1,320)
Gross Expenditure 7,472 (419) 7,053 7,053 1,887 23,825 23,825

Note 1: The Current approved project cost is either the approved cost as per the tender price, or the revised budgeted figure as per the Capital Plan 2018-23

N/A Prior to 1.4.15 - Approved prior to reports including completion dates
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Appendix 2
BUILDING STRONG COMMUNITIES - HOUSING REVENUE ACCOUNT ELEMENT
Approved Revised Projected Actual Project Approved Projected Projected/
Budget Total Budget Outturn Cost to Project Total Approved Actual

2017/18 Adjusts 2017/18 2017/18 30/11/2017 Cost Cost Completion Completion
Project/Nature of Expenditure £000 £000 £000 £000 £000 £000 £000 Date Date
Free from Serious Disrepair
Roof 2,323 24 2,347 2,347 1,820 2,786 2,875 Mar-18 Mar-18
Windows 1,274 1,274 1,274 169 1,275 1,274 Mar-18 Mar-18
Energy Efficient
External Insulation and Cavity Fill 9,895 487 10,382 10,382 3,069 11,964 11,964 Jun-18 Jun-18
Heating Replacement 3,429 (29) 3,400 3,400 1,936 3,646 3,407 Mar-18 Mar-18
Boiler Replacement 50 50 50 15 50 50 Tender not yet Approved
Healthy, Safe and Secure
Door Entry System/Secure Doors 150 150 150 126 150 150 Prior to 1.4.15
Fire Detection 100 100 100 100 100 Tender not yet Approved
Multi Story Development Improvements 100 100 200 200 3,728 3,694 3,791 Jan-17 Mar-18
Electrical Upgrading 10 (10)
Dallfield Multi Story Development Communal Wiring 300 300 300 300 300 Tender not yet Approved
Miscellaneous
Fees 10 40 50 50 38 50 50 Mar-18 Mar-18
Disabled Adaptations 750 750 750 380 750 750 Mar-18 Mar-18
Increased Supply of Council Housing 5,187 134 5,321 5,321 4,598 18,184 18,398 Mar-20 Mar-20
(Less External Funding) (3,475) (3,475) (3,475) (269) (8,941) (8,941) Mar-20 Mar-20
Demolitions 490 490 490 271 490 490 Mar-18 Mar-18
Owners Receipts (997) (997) (997) (81) (997) (997) Mar-18 Mar-18
Digital/ICT 333 333 333 296 753 819 Apr-18 Apr-18
Lenel Door Security System 10 10 10 10 10 Tender not yet Approved
Community Care
Sheltered Lounge Upgrades 150 150 150 17 150 150 Mar-18 Mar-18
Net Expenditure 20,089 746 20,835 20,835 16,113 34,414 34,640
Receipts (4,472) (4,472) (4,472) (350) (9,938) (9,938)
Gross Expenditure 24,561 746 25,307 25,307 16,463 44,352 44,578

N/A Prior to 1.4.15 - Approved prior to reports including completion dates




DUNDEE CITY COUNCIL CAPITAL EXPENDITURE MONITORING TO 30 NOVEMBER 2017

BUILDING STRONG COMMUNITIES - HOUSING HRA ELEMENT

Capital Expenditure 2017/18

Free from Serious Disrepair - Roofs

Free from Serious Disrepair - Windows

Energy Efficiency - External Insulation and Cavity Fill
Energy Efficiency - Heating Replacement

Energy Efficiency - Boiler replacement

Healthy, Safe & Secure - Door Entry System & Secure Doors
Healthy, Safe & Secure - Fire Detection

Multi Story Development Improvements

Electrical Upgrading

Dallfield MSD Communal Wiring

Miscellaneous - Fees

Miscellaneous - Disabled Adaptations

Increase Supply of Council Housing

Demolitions

Digital/ICT

Lenel Door Security System

Community Care - Sheltered Lounge Upgrades

Capital Expenditure 2017/18

Capital Resources 2017/18

Expenditure Funded from Borrowing
Capital Grants & Contributions - project specific
Council House Sales

Land Sales
Sale of Last in Block

Capital Receipts:-

Receipts from Owners

Capital Expenditure as % of Capital Resources

Appendix 3
Approved Revised Actual Spend
Capital Total Capital Projected to 30.11.17
Budget Budget Budget Outturn as a % of
2017/18 Adjustments 2017/18 2017/18 Variance Projected
£000 £000 £000 £000 £000 Outturn
2,323 24 2,347 2,347 55%
1,274 1,274 1,274 13%
9,895 487 10,382 10,382 30%
3,429 (29) 3,400 3,400 57%
50 50 50 30%
150 150 150 84%
100 100 100 0%
100 100 200 200 69%
10 (10)
300 300 300
10 40 50 50 76%
750 750 750 51%
5,187 134 5,321 5,321 43%
490 490 490 55%
333 333 333
10 10 10
150 150 150 11%
[ 24,561| 746| 25,307] 25,307| 39%
15,447 620 16,067 16,067
3,475 126 3,601 3,601
2,861 2,861 2,861
931 931 931
850 850 850
997 997 997
[ 24,561| 746| 25,307] 25,307|
100% 100% 100%
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