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How well informed am I?

Questions for councillors to consider What do | know? Do | need to ask any further questions?

Pension costs (paragraphs 30 to 35)

\What are the implications of workforce reductions on
our pension costs?

How wiill these affect our pension liabilities and
pension administration costs?

Funding gaps (paragraphs 39 to 42)

How fully do our financial plans identify estimated
differences between income and expenditure
(budget shortfall)?

What options do we have to address this budget
shortfall for example, redesign services, use reserves?

How big is the remaining funding gap after we
implement our selected options?

\What actions are we taking to close any remaining
funding gap?

Long-term planning (paragraphs 43 to 46)

Do we have a long-term financial strategy covering at
least five years that accounts for future pressures?

Is our five-year strategy supported by detailed financial
plans covering a minimum period of three years?

How well do our financial plans set out the
implications of different levels of income spending
and activity?
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How well informed am I?

Questions for councillors to consider What do | know? Do | need to ask any further questions?

How does our financial strategy link to our vision for
the future?

Public Performance Reporting (paragraph 50)

How clearly do we report our plans and performance
to the public?

Service redesign (paragraphs 56 to 65)

How wiill our savings plans help us achieve our
corporate objectives and commitments made to our
Single Outcome Agreement?

How open are we to considering all possible options
to reduce the cost, and improve the quality and
effectiveness of the services we provide?

How fully have we appraised the options for sharing
services with similar or neighbouring authorities or
other public sector bodies?

What options do we have for collaborating or
sharing services?

How are we involving and empowering local
communities to design and deliver services to suit
local needs?

How do we learn from other changes we have made
and the experiences of other organisations when
identifying and considering all the options?
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How well informed am I?

Questions for councillors to consider What do | know? Do | need to ask any further questions?

Workforce planning (paragraphs 66 to 75)

How do we ensure our senior officers have the
knowledge, skills and time to support us in making
difficult decisions?

\What do we need the workforce to look like in terms
of numbers, skills and knowledge?

How do we ensure the council's future pay structures
do not discriminate against any groups of staff?

How effectively is the council working to improve
sickness absence among employees?

Openness and scrutiny (paragraphs 76 to 87)

How do we ensure that the information we receive is
clearly written, jargon-free and manageable?

How can we consider more of our business in public?

How can we involve our communities more in
local decisions?

How well do we scrutinise decisions on financial and
service performance?

How do we ensure we have the knowledge and
expertise we need to scrutinise effectively?



http://www.audit-scotland.gov.uk/uploads/docs/report/2016/nr_160317_local_government_overview.pdf#page=34
http://www.audit-scotland.gov.uk/uploads/docs/report/2016/nr_160317_local_government_overview.pdf#page=37

	Local_Government_Overview_Report 1.pdf
	An overview of local government in Scotland 2016
	Contents
	Chair’s introduction
	Summary
	Key messages
	Recommendations
	Exhibit 1. Local government pressuresIn the face of financial and service pressures, councils should be planning for the longer term and evaluating options for more significant service redesign.
	Part 1. Managing financial performance
	Key messages
	In 2016/17, Scottish Government revenue funding for councils is 11 per cent lower (in real terms) than in 2010/11
	Key facts 1
	Exhibit 2. Sources of councils' £18.3 billion of income in 2014/15Almost 60 per cent of councils' income is allocated by the Scottish Government.
	NDR makes up an increasing share of the revenue funding allocated bythe Scottish Government
	Exhibit 3. Scottish Government funding to councils from 2010/11 to 2016/17,at 2014/15 pricesNDR income has been rising while total revenue funding has reduced.
	Key facts 2
	Exhibit 4. Sources of funding for capital spendingFrom 2011/12 to 2014/15, funding from capital grants increased and funding through borrowing decreased.
	Councils have balanced their budgets by reducing their spending but face additional pressures on top of funding reductions
	Key facts 3
	Exhibit 5. Council spending on main services 2010/11 to 2014/15, at 2014/15 pricesCouncils have reduced their real terms net spending in service areas except in social work.
	Councils increased their usable reserves during 2014/15 in anticipation of further funding reductions
	Key facts 4
	Exhibit 6. General Fund reserves held as a percentage of service costs, 2014/15There is wide variation in the amount of General Fund reserves that councils hold compared to the cost of providing services.
	Exhibit 7Increases and decreases in General Fund reservesTotal General Fund reserves increased overall but half of councils did not increase or decrease their reservesas planned.
	Key facts 5
	Councils’ net debt has increased since 2010/11, but decreased slightlyin 2014/15
	Exhibit 8. Councils' net debt, 2010/11 to 2014/15Councils' net debt has increased since 2010/11, but decreased slightly in the last year.
	Local Government Pension Scheme fund deficits can vary from year to year and long-term plans are in place to finance them
	Key facts 6
	The LGPS costs for councils are increasing
	Good financial planning and management is required to manage future pressures and ensure financial sustainability
	Exhibit 9. Predicted funding gaps at March 2015At March 2015, five councils were predicting cumulative funding gaps of more than five per cent in 2017/18.
	Financial planning is crucial as councils face significant pressures in 2016/17 and beyond
	Key facts 7
	Part 2. Delivering services
	Key messages
	Councils’ performance improved in many service areas in 2014/15
	Exhibit 10.  continued
	Councils have well-established systems to help manage their performance and are improving how they report to the public
	Health and social care integration is intended to transform services across Scotland, but councils and their partners still need to address significant risks
	The quality and ambition of councils’ savings and service change programmes vary greatly
	Case study 1Examples of online services in councils
	There is limited evidence of councils collaborating or sharing services
	Key facts 8
	Exhibit 11. Options for delivering servicesCouncils should use options appraisal to consider alternative ways of delivering services.
	Councils are planning to increase the number of ALEOs to deliver services
	Case study 2Examples of new and expanded ALEOs
	As councils continue to reduce staff numbers, it is essential that they plan to have the staff knowledge, skills and time to deliver services differently in future
	Key facts 9
	Further workforce reductions must reflect councils’ priorities
	There is potential to reduce staff time lost due to sickness absence
	Key facts 10
	Exhibit 12. Sickness absence for council employees in 2014/15Clackmannanshire and West Dunbartonshire councils have the highest average number of sickness days for teachers and other employees respectively
	Councillors need good quality information to make decisions and the appropriate skills to carry out their scrutiny role
	Key facts 11
	Councils need to conduct their business openly in the interests of local accountability
	Councillors must develop their skills and knowledge as their role becomes more complex and demanding
	Endnotes




