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REPORT TO:  POLICY AND RESOURCES COMMITTEE – 26 SEPTEMBER 2022 
 
REPORT ON: LOCALITY LEADERSHIP SCHEME AND LOCAL COMMUNITY 

PLANNING 2022-2027 
 
REPORT BY:  EXECUTIVE DIRECTOR OF NEIGHBOURHOOD SERVICES 
 
REPORT NO: 251-2022 
 
 
1 PURPOSE OF REPORT 

1.1 The purpose of this report is to Inform committee of the proposed Locality Leadership 
Scheme to replace the Scheme of Decentralisation as approved by Committee in 2007 
(Article IX of the Minute of Meeting of the Policy and Resources Committee of 25th June 2007, 
Report No 352- 2007). 

 

1.2   To seek approval on the Local Community Plans for 2022-2027. 

 
2 RECOMMENDATIONS 

 
2.1  It is recommended that Committee: 

 
a) endorses the Locality Leadership Scheme and reporting mechanisms contained within 

this report;  
 

b) notes the legislative requirement under Part 2 of the Community Empowerment Act 
requiring all Local Authority areas to have locality planning in place with the express 
outcome of reducing inequalities; 
 

c) approves the Local Community Plans 2022-2027; 
 

d) notes the intention to submit this paper to Dundee Partnership for noting; 
 
e) notes the intention to review locality funding models.  

 
3 FINANCIAL IMPLICATIONS 

 
3.1  Any financial implications will be contained within the existing resources.  
 
4 MAIN TEXT 

 
4.1 Background 

 
4.1.1 The Scheme of Decentralisation sets out the framework for locality planning in Dundee.  The 

Scheme establishes a Local Community Planning Partnership in each of Dundee’s eight 
wards.  These partnerships are chaired by a Senior Officer and are made up of local elected 
members and services from the public and voluntary sector, working together in partnerships 
with communities.  Each Local Community Planning Partnership works to a Local Community 
Plan which are reviewed every five years.  These are developed in partnership with the 
community and reflect the priorities for communities in that ward providing a local focus on 
City wide issues. 

 
4.1.2 Extensive community involvement and engagement underpin these plans.  Our Engage 

Dundee model commits to holding city wide engagement every two years as well as ongoing 
engagement, consultation and working with communities at a local level. 
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4.1.3 All Local Community Planning Partnership Chairs and Communities Officers come together 
with representation form Dundee City Council leadership Team and key partners, quarterly, to 
update on Local Community Planning at a Decentralisation meeting. 

 
4.2  Refreshing Local Community Planning 

 
4.2.1 The Scheme of Decentralisation was developed on a voluntary basis in line with Part 2 of the 

Local Government in Scotland Act 2003. It has been recognised as sector leading in 
Community Planning and community engagement by Education Scotland. 

 
4.2.2 This voluntary model has now been replaced by a legislative requirement under Part 2 of the 

Community Empowerment Act requiring all Local Authority areas to have locality planning in 
place, with the express outcome of reducing inequalities and improving outcomes in localities. 
This must be achieved through joint work between public and voluntary service providers and 
communities. 

 
4.2.3 Section 10 of the Community Empowerment Act states that each Community Planning 

Partnership must subdivide their local authority area into smaller areas which experience 
disadvantage and produce a plan for those areas. In Dundee these this has already been 
achieved through our Local Community Plans. 

 
4.2.4 In 2020 Best Value Audit Review recognised the strength of Dundee’s Local Community 

Planning model. It also identified a need to clarify and strengthen governance and reporting 
arrangements around Local Community Planning, which are requirements of the Act. Section 
11 states that each Community Planning Partnership must keep the Local Community Plans 
and their progress under review. 

 
4.2.5 Section 12 states that annual progress reports must be published by the Community Planning 

Partnership for each of the Local Community Plans, usually for a period starting 1 April.  
 
4.2.6 Pilot work on devolving grant funding to Local Community Planning Partnerships from the 

Alcohol and Drugs Partnership has been successful in involving communities in decision 
making. In addition, the Council has delivered successful Participatory Budgeting exercises 
and is currently working with Communities on a Climate Fund.  To build on this and the wider 
engagement of communities and to broaden the base of participation, in the allocation of 
grants, a review of current localities schemes will be undertaken.   
 

4.3  Locality Leadership Scheme 2022-27 

 
4.3.1 Each electoral ward will continue to operate a Local Community Planning Partnership. The 

overarching purpose of which is to develop, deliver and report on the Local Community Plan. 
Section 13 of the Community Empowerment Act describes the bodies who must take part in 
Community Planning. 
 

4.3.2 Each Local Community Planning Partnership should ensure that any of those bodies and any 
other body, Third Sector, Private sector or community organisation with an interest in 
developing and delivering the Local Community Plan is given a place at the Local Community 
Planning Partnership. 

 
4.3.3 Each community planning partnership will be led by a Locality Leader. They are leaders who 

can work at different levels within Dundee City Council, beyond their professional context, to a 
set of shared values demonstrate their commitment to addressing inequalities and working 
with and for communities. 

 
4.3.4 A calendar of training and development will be put in place for Locality Leaders and Local 

Community Planning Partners to ensure that there is a consistent values-based approach to 
the work to reduce inequalities in the city.  In addition, a handbook has been developed to sit 
alongside the new scheme which sets out the purpose and structure of Local Community 
Planning, role descriptors for different participants and provides guidelines for Local 
Community Planning Partnership meetings. 

file:///C:/Users/marie.dailly/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/HUDP2R6E/Section%2011
file:///C:/Users/marie.dailly/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/HUDP2R6E/Section%2011
https://www.legislation.gov.uk/asp/2015/6/section/12/enacted
https://www.legislation.gov.uk/asp/2015/6/section/13/enacted
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4.3.5 A Locality Leadership Group chaired by the Chief Executive of Dundee City Council and 

made up of Community Planning Partners, Leaders in Local Community Planning and 
community representatives will meet quarterly This group will report on Local Community 
Planning to Dundee Partnership, have strategic responsibility for Local Community Planning 
and will be responsible for producing and publishing an Annual Report on reducing 
inequalities in Dundee through Local Community Planning. 

 
4.4 Local Community Plans 2022-2027 

 
4.4.1 Appendix 1 sets out the proposed Local Community Plans for 2022 – 2027 in each of the 8 

wards. These plans are a combination of community needs and aspirations developed 
through Engage Dundee 2021 and the subsequent Community Collectives and local 
approaches to delivering on Dundee’s strategic objectives. 

 
4.4.2 Ward based data from Engage Dundee 2021 can be found under Community Engagement at  

https://www.dundeecity.gov.uk/service-area/neighbourhood-services/communities-safety-and-
protection/community-empowerment/community-empowerment-team. 

 
4.4.3 The plans presented in Appendix 1 represent high level Community Priorities and actions. 

Detailed implementation plans outlining timescales, measures and lead partners will be kept 
and updated by Dundee City Council Communities Officers. Five broad Community Priorities 
have been identified Local Community Plans will be linked into the City Plan priorities. The 
priorities are: 

 

Community Priority Including 

Empowering Communities  Participation in Decision Making 
Community Ownership of Assets 

Cost of Living  Food & Fuel Poverty 
Welfare & Benefits Advice 
Covid & Economic Recovery 

Health & Wellbeing  Mental Wellbeing 
Substance Misuse 
Social Isolation 

Children & Families What Matters to You 
Family Activities 

Climate Change Tackling Food Waste 
Green Travel Infrastructure 
Community Growing 

 
4.4.4 As described in 4.3 above and in the Locality Leadership Scheme the Local Community 

Planning Partnerships in each ward are responsible for implementing and monitoring the 
Local Community Plans, reporting to the Locality Leadership Group and producing and 
publishing annual reports on how they are reducing inequalities in their community. 

 
5 POLICY IMPLICATIONS 
 
5.1 This report has been subject to an Integrated Impact Assessment to identify impacts on 

Equality & Diversity, Fairness & Poverty, Environment and Corporate Risk. An impact, 
positive or negative, on one or more of these issues was identified. An appropriate senior 
manager has checked and agreed with this assessment. A copy of the Integrated Impact 
Assessment showing the impacts and accompanying benefits of/ mitigating factors for them is 
included as an Appendix to this report. 

 
6 CONSULTATIONS 

 
6.1 The Council Leadership Team have been consulted in the preparation of this report and are in 

agreement with its content. 

 

https://www.dundeecity.gov.uk/service-area/neighbourhood-services/communities-safety-and-protection/community-empowerment/community-empowerment-team
https://www.dundeecity.gov.uk/service-area/neighbourhood-services/communities-safety-and-protection/community-empowerment/community-empowerment-team
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7 BACKGROUND PAPERS 

 
7.1 None. 
 

Elaine Zwirlein 
Executive Director of Neighbourhood Services 

Tom Stirling 
Head of Communities, Safety & Protection 

 
31 August 2022 
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Appendix 1 – Local Community Plans 2022-2027 
 
 

Ward 1 Strathmartine 

What Needs to 
Change? 

Why? What Will We Do? Community Priority 

We need to respond 
to the cost of living 
crisis 

Results from Engage 
Dundee. 
Discussions from 
Community 
Collectives. 
Response to the cost 
of living crisis and 
Covid-19 pandemic. 
Scottish Index of 
Multiple deprivation 
(SIMD) 

Establish a network of 
community support 
hubs in Ardler, St 
Marys and Kirkton. 

Cost of Living 
 
Children & Families 
 
Health & Wellbeing 

We need to improve 
local supports for 
people in recovery 
and their families 

Feedback from the 
community. 
Drugs Commission 
Report. 

Establish a community-
based recovery project 
in St Marys. 

Health & Wellbeing 

We need quality 
green and open 
spaces that people 
can access in their 
own communities 

Results from Engage 
Dundee 
Discussions from 
Community 
Collectives. 
 

Develop a network of 
community growing 
spaces and community 
gardens, 
 
Improve playparks and 
green and open 
spaces. 

Climate Change 
 
Empowering 
Communities 
 
Children & Families 

We need community 
spaces in Kirkton to 
meet the future needs 
of the local 
community 

Feedback from the 
Kirkton Community, 
Kirkton Community 
Centre  Local 
Management Group  & 
Kirkton Community 
Partnership. 

Develop a community 
hub model in Kirkton 
including developing 
future plans for a 
community facility. 

Empowering 
Communities 
 

We need to improve 
life chances for 
children and families 

SIMD Data 
Success of What 
Matters to You Project 

Embed What Matters to 
You approach to 
transforming services 
for Children and 
Families in 
Strathmartine. 

Health & Wellbeing 
 
Children & Families 
 
Cost of Living 
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Ward 2 Lochee 

What needs to 
change? 

Why? What we will do? 
 

Community Priority 

We need to respond to 
the cost of living crisis 

Families expressed 
how sometimes they 
struggle to cope with 
a lack of money. 

The network of local 
food providers will plan 
out the sharing of 
resources, in addition 
to the provision of 
advice and food 
support services like 
cafes, larders and 
cooking provision 

Cost of Living 
 
Health & Wellbeing 

We need to tackle 
social isolation and 
improve mental 
wellbeing 

Family groups, 
children, young and 
older people have 
said they feel 
isolated and their 
mental health has 
been affected, 
particularly during 
lockdown periods. 
 

Targeted activities 
established in 
community facilities to 
reduce isolation and 
build community 
resilience.  
 

Health & Wellbeing 

We need to improve 
local supports for 
people in recovery and 
their families 

Menzieshill residents 
who are in recovery 
have said they would 
not access services 
in central Lochee or 
the city centre. 
 
Residents have said 
they have noticed an 
apparent lack of 
support for some 
people who struggle 
with their substance 
use in and around 
central Lochee. 
 

Create an engagement 
programme and 
activities that meet the 
needs of those in 
recovery living in 
Menzieshill.  
 
Develop an outreach 
programme in central 
Lochee for those who 
have no access to 
services. 
 
 

Health & Wellbeing 

We need quality green 
and open spaces that 
people can access in 
their own communities 

Residents talk of how 
important green and 
open space is to 
them for their own, 
and their 
community’s health 
and well-being. 

Improve green spaces 
in the central Lochee 
area focussed on: 
 
Play improvements, 
Improve green spaces, 
and  
Develop green trails 
for walking and 
cycling. 
 

Health & Wellbeing  
 
Climate Change 
 
Empowering 
Communities 
 

We need 
enhancements to the  
built environment 
around Lochee High 
Street 

Lots of residents see 
the High Street as an 
important asset that 
needs enhancement 
to ensure it evolves 
to meet future 
support, shopping 
and leisure needs. 

Establish a “campus” 
of agencies and 
stakeholders who will 
plan celebratory 
events, street art 
improvements, 
heritage projects, 
environmental and 

Empowering 
Communities 
 
Cost of Living 
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Lochee residents 
aspire for a local 
community centre, 
but there are lots of 
smaller “community 
centres” already in 
the area. 

physical improvements  

We need to improve 
life chances for 
children and families 

Families expressed 
how sometimes they 
struggle to cope with 
a lack of money. 
They also said they 
would like to see 
activities they can 
undertake with their 
children that would 
help improve their 
family dynamics. 
 

Embed What Matters 
to You approach to 
transforming services 
for Children and 
Families in Lochee. 
 
 

Health & Wellbeing 
 
Children & Families 
 
Cost of Living 

We need to improve 
community safety 

Local people have 
indicated that there 
are times when 
resident’s anti-social 
behaviour affects 
their lives and would 
like this challenged. 
 
 
 
Young people have 
said they feel 
vulnerable moving 
into their first house 
and could do with 
some support. 

Deliver diversionary 
programmes for young 
people and active 
engagement with anti-
social people at key 
locations and times. 
 
Investigate a 
preventative 
programme with local 
young tenants in the 
central Lochee area.  

Children & Families 
 
Health & Wellbeing 
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Ward 3 West End 

What needs to 
change? 

Why ? What we will do 
 

Community Priority 

We need to respond to 
the cost of living crisis 
 
 
 

There are datazones 
that show a particular 
inequality when 
compared to the rest 
of the West End 
ward 

Conduct a community 
needs assessment 
and take action in 
those area which 
experience the most 
disadvantage  

Empowering 
Communities 
 
Cost of Living 

We need to improve 
local supports for 
people in recovery and 
their families 

Recent attempts to 
allocate ADP locality 
funding have been 
limited to a single 
route of delivery as 
support services are 
limited in the ward. 
 
A better 
understanding of the 
needs of those with 
lived experience 
across the ward 
required for future 
focused responses 
and developments. 
 

Increase provision for 
those seeking support 
around substance 
misuse and those in 
recovery. 
 

Health & Wellbeing 

We need empowered 
to making decisions 
about community they 
live in 
 

People report a lack 
of knowledge of 
community 
information/events/ac
tivities and 
opportunities to 
influence community 
life. 
 

Develop a range of 
opportunities for 
communities to be 
better engaged and 
influence community 
matters 
 

Empowering 
Communities 

We need to improve 
life chances for 
children and families 

There are datazones 
that show a particular 
inequality when 
compared to the rest 
of the West End 
ward. 
 

Embed What Matters 
to You approach to 
transforming services 
for Children and 
Families in West End.  

Health & Wellbeing 
 
Children & Families 
 
Cost of Living 

We need community 
facilities in the West 
End 
 

The strongest 
demand from recent 
engagements has 
been around the lack 
of a community 
facility allowing 
access to support in 
a local setting. 
 
Loneliness and 
isolation were 
prevalent prior to the 
Covid pandemic. 
 

Support the 
development of a pilot 
community hub at 
Logie St John’s 
Church, providing 
opportunities for social 
contact and identify 
the supports/services 
that would meet local 
needs 

Empowering 
Communities 
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Lack of access to 
support around 
health, wellbeing, 
maximising income 
and the current cost 
of living crisis further 
marginalises those 
who require support 
in the ward. 

We need quality green 
and open spaces that 
people can access in 
their own communities 

Engagement has 
identified a strong 
connection with 
green spaces across 
the ward but, in 
some places, a 
dissatisfaction with 
their management 
and maintenance.   

Develop structures 
which allow for 
community 
involvement in 
identifying, developing 
and taking part in 
greenspace 
enhancements 

Empowering 
Communities 
 
Climate Change 
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Ward 4 Coldside 

What Needs to 
Change? 

Why? What Will We Do? Community Priority 

We need to respond 
to the cost of living 
crisis 
 
 
 
 

Evidence from existing 
projects and recent 
engagement is 
demonstrates the 
struggle people have 
and the anxiety 
caused by the current 
Cost of Living Crises. 
 
 
Engage Dundee and 
Community Collective 
highlights the need for 
welcoming spaces for 
people to come and 
socialise. 

Develop Partnership 
actions to mitigate the 
cost of living for 
residents in Coldside.  
 
Develop spaces where 
people can get advice, 
food and a place to be. 

Cost of Living  
 
 
 
 
 
 
Health & Wellbeing  

We need to improve 
life chances for 
children and families 
 

Evidence in recent 
data suggests that 
there are a high 
number of children in 
Coldside Ward living in 
poverty. 
 
 
 
 
 
 
 
 

Embed What Matters 
to You approach to 
transforming services 
for Children and 
Families in Coldside. 

Health & Wellbeing 
 
Children & Families 
 
Cost of Living 

We need to improve 
local supports for 
people in recovery 
and their families 
 
 
 
 

Information from 
engagement and data 
including Alcohol and 
Drugs Partnership’s 
(ADP) 
recommendations and 
the Review of Drug 
and Alcohol Services 
indicate that more can 
be done locally to 
support people 
 
 

Increased local 
provision available to 
support people 
affected by substance 
misuse and their 
families.  
 
 

Health & Wellbeing 
 
 
 
 
 
 

We need support for 
young people who 
have their own 
tenancies 
 

Information from 
partner agencies 
indicate that young 
people have said they 
feel vulnerable moving 
into their first house 
and could do with 
some support 

A project to be 
developed to will 
allows young people 
with their own 
tenancies to connect 
with their community. 
they are in. 

Health & Wellbeing 
 

We need quality 
green and open 
spaces that people 
can access in their 
own communities 

Green spaces and 
parks are one of few 
places people can 
spend time in without 
spending money. 

Increase and develop 
the number of growing 
spaces. 
 
Community 

Climate Change 
 
Health & Wellbeing 
 
Empowering 
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Coldside has a variety 
of underused or poorly 
maintained spaces. 
 
 
 

involvement in 
managing and 
developing green 
spaces and parks.  

Communities 

We need a co-
ordinated 
communication 
strategy 
 
 
 
 
 

Engagement and 
consultation in the 
Community Collectives 
indicated that some 
residents do not have 
adequate information 
about services and 
activities in the area 
and there is a need for 
up to date information  
 
 
 

Create an Information 
Group for Coldside 
develop key 
information hubs 
across the Ward and 
support local people, 
groups and 
organisations to share 
information  
 
 

Empowering 
Communities  
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Ward 5 Maryfield 

What Needs to 
Change? 

Why? What Will We Do? Community Priority? 

We need to respond 
to the cost of living 
crisis 
 
 

SIMD figures for data 
zones S01007722 and 
S01007726 

Establish a local 
working group improve 
financial wellbeing for 
those living in 
‘Stobswell West’ 

Cost of Living  
 
Health & Wellbeing  

We need action on 
the rights and needs 
of tenants in 
‘Stobswell West’  

SIMD figures, 
community 
walkabouts, 
information via 
Stobswell Forum and 
Photo Voice activity. 

Establish a campaign 
led by local residents 
linked to the group 
above (1)  

Cost of Living  
 
Health & Wellbeing 
 
Empowering 
Communities 

We need 
improvements to the 
environmental and 
social sustainability 
of the Albert Street 
area 

Engage Dundee, 
feedback from 
Stobswell Forum and 
City Development 

Establish a group to 
produce and Albert 
Street area plan. 

Climate Change 
 
Empowering 
Communities 

We need quality 
green and open 
spaces that people 
can access in their 
own communities  

Engage Dundee, 
community walkabouts  
 
 
 

Explicitly link the work 
of groups, walkabouts, 
Community Choices 
and Regeneration 
Forum to improve local 
spaces. 

Climate Change 
 
Empowering 
Communities 
 
Health & Wellbeing 

We need to improve 
life chances for 
children and families 

Information from pilot 
schemes  

Embed What Matters 
to You approach to 
transforming services 
for Children and 
Families in Maryfield.  

Health & Wellbeing 
 
Children & Families 
 
Cost of Living  

We need improved 
local supports for 
people in recovery 
and their families  

Photo Voice activity. 
Work of the ADP Sub 
group.  

Develop the existing 
Alcohol and Drugs 
Partnership sub group 
to become one 
focussed on recovery 
and mental wellbeing 
across the ward.  

Health & Wellbeing 
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Ward 6 North East  

What Needs to 
Change? 

Why? What Will We Do? 
 

Community Priority 

We need to respond 
to the cost of living 
crisis 

Request for access to 
local support from 
services. 
North East Community 
Collectives 2021-22 
 
North East has a 
higher percentage of 
Children living in 
poverty (36%) 
compared to Dundee 
average (31%). – 
SIMD 2020. 

Create local, support 
hubs across the ward 
where services offer 
financial, legal and 
employability 
advice/support and 
free/low cost food. 
 
Co-ordinate and 
encourage access to a 
range of welcoming, 
warm spaces across 
the ward. 
 

Cost of Living 

We need to tackle 
social isolation and 
improve mental 
wellbeing 

People in the North 
East have expressed a 
need for more 
opportunities to 
connect locally, 
Engage Dundee 2021 
and Community 
Collectives 2021/22. 

Increase and advertise 
the range of social, 
leisure and physical 
activities available 
locally to improve 
health and wellbeing 
and reduce isolation. 
 
 
Explore a partnership 
approach to increase 
participation in 
community life and 
support those who 
may be experiencing 
barriers. 
 

Empowering 
Communities 
 
Health & Wellbeing 

We need to improve 
life chances for 
children and families 

Parents and carers 
have expressed a 
need for local family 
activities, Engage 
Dundee 2021 and 
Community Collectives 
2021/22. 
 
Learning can be 
transferred from the 
What Matters to you  
the programme which 
was developed in 
Lochee. 

Embed What Matters 
to You approach to 
transforming services 
for Children and 
Families in North East. 

Health & Wellbeing 
 
Children & Families 
 
Cost of Living 

We need quality 
green and open 
spaces that people 
can access in their 
own communities  

People living in the 
North East are 
passionate and care 
about how the area 
looks and want to be 
able to get the most 
out of their open and 

Take collective action 
to develop green 
spaces and playparks 
identified as most in 
need of improvement. 
 
 

Climate Change 
 
Empowering 
Communities 
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green spaces.  
 
Only 53.6% of people 
felt that they could 
take action about local 
environmental issues 
Engage Dundee 2020 
and North East 
Community Collectives 
2021/22. 

We need improved 
local supports for 
people in recovery 
and their families 

It’s necessary to 
ensure that there are 
opportunities for 
people in recovery to 
get support that meets 
their needs and to 
participate in their local 
community. 
 
Challenge the stigma 
associated with 
substance use and 
poor mental health. 
 
Recovery Friendly 
Dundee 2020- 
North East Data 
 

Increase the number 
of local opportunities 
for people in recovery 
to participate in their 
community, with a 
focus on prevention 
and sustaining positive 
life experience. 
 
. 
 

Health & Wellbeing 
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Ward 7 East End  

What Needs to 
Change? 

Why? What will we do? Community Priority? 

We need to respond 
to the cost of living 
crisis 

East End residents 
have shared their 
concerns about the 
impact of the rise in 
cost of living. 
SIMD 2020 data shows 
increasing levels of 
income depravation in 
areas of the East End 

Develop multi-agency 
targeted actions to 
address low income in 
Linlathen 
 
Develop a response to 
the need for dignified 
access to food in 
Douglas 
 
Create a co-ordinated 
ward wide partnership 
response to the 
increase in cost of 
living  

Cost of Living 
 
Children & Families  

We need local 
opportunities to be 
involved in learning, 
social and physical 
activities which 
promote wellbeing 

East End residents feel 
that there needs to be 
more local opportunities 
which reduce social 
isolation, promote 
wellbeing and personal 
development 

Develop a partnership 
approach to increasing 
local opportunities 
 
 Create a school of 
sport model at 
Claypotts Castle 
Primary  

Health & Wellbeing  
 
Children & Families 

We need to improve 
life chances for 
children and 
families 

Parents and carers 
have expressed a need 
for local family 
activities, Engage 
Dundee 2021 and 
Community Collectives 
2021/22. 
 
Learning can be 
transferred from the 
What Matters to you  
the programme which 
was developed in 
Lochee. 

Embed What Matters 
to You approach to 
transforming services 
for Children and 
Families in East End. 

Health & Wellbeing 
 
Children & Families 
 
Cost of Living 

We need quality 
green and open 
spaces that people 
can access in their 
own communities  

East End residents are 
passionate about their 
local environment and 
want to act to improve 
the quality and usage of 
public and green 
spaces 

Take collective action 
to develop and 
increase usage of 
public and green 
spaces  
 
Increase local 
opportunities for 
community growing  

Climate Change 
 
Empowering 
Communities 

We need local 
support for people 
experiencing poor 
mental health or 
who are affected by 
substance or 
alcohol use 

East End residents 
identified this as a 
priority through Engage 
Dundee 2021 and 
Recovery Friendly 
Dundee 2020 
consultations 

Develop referral routes 
to an increased 
number of community 
based supports 
 
Develop programmes 
focused on reducing 

Health & Wellbeing 
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stigma in relation to 
mental health and 
addiction 

We need 
opportunities for 
East End residents 
to be involved in 
decisions which 
affect their 
community  

There is no 
Neighbourhood 
Representative 
Structure in the East 
End ward 

Develop a 
Neighbourhood 
Representative 
Structure in the east 
End 
 
Involve local residents 
in the planning of the 
East End Community 
Campus 
 
Involve children and 
young people in local 
community planning 

Empowering 
Communities  
 
Children & Families 

We need a 
partnership 
approach to 
addressing issues 
of community safety 
in the East End 

East End residents 
shared community 
safety as a concern 
through Engage 
Dundee 2020 and 
Community Collective 
2021/22 consultations  

- Develop partnership 
responses to 
community safety 
issues through the 
East Community 
Safety Partnership  

Empowering 
Communities 
 
Health & Wellbeing  
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Ward 8 The Ferry  

What needs to 
change? 

Why ? What we will do 
 

Community Priority 

We need to take 
action on the cost 
of living and 
climate change 

There are datazones that 
show a particular inequality 
when compared to the rest 
of The Ferry ward  
 
There is currently no 
dignified access to food 
provision accessible for the 
area   

Support development 
of a Community 
Fridge to address 
low income and food 
waste in the Ferry  
Support café pilot in 
Barnhill  
Conduct a 
community needs 
assessment 

Climate Change 
 
Empowering 
Communities 
 
Cost of Living 

We need better 
support for people 
in recovery and 
their families 
 

Recent attempts to allocate 
ADP locality funding have 
been limited to a single 
route of delivery as support 
services are limited in the 
ward. 
 
A better understanding of 
the needs of those with 
lived experience across the 
ward required for future 
focused responses and 
developments. 
 

Increase 
opportunities for 
those seeking 
support around 
substance misuse 
and those in 
recovery. 
 

Health & Wellbeing 

We need 
opportunities to 
get involved in 
community life in 
The Ferry 
 

People report a lack of 
knowledge of community 
information/events/activities 
and opportunities to 
influence community life. 
 

Develop a range of 
opportunities for 
communities to be 
better engaged and 
influence community 
matters 
 

Empowering 
Communities 

We need to 
improve life 
chances for 
children and 
families. 

There are datazones that 
show a particular inequality 
when compared to the rest 
of the West End ward. 
 

Embed What Matters 
to You approach to 
transforming services 
for Children and 
Families in The Ferry 

Children & Families 
 
Health & Wellbeing 
 
Cost of Living 

We need a 
community facility 
in The Ferry 
 

Strong demand from recent 
engagement for a 
community facility allowing 
access to support in a local 
setting. 
 

Investigate 
opportunities to 
develop a community 
hub to provide 
access to localised 
information, support 
and advice. 

Empowering 
Communities 
 
Health & Wellbeing 

We need quality 
green and open 
spaces that 
people can access 
in their own 
communities 
 

Engagement has identified 
a strong connection with 
green spaces across the 
ward and a desire to be 
involved in their 
management and 
development  

Develop structures 
which allow for 
community 
involvement in 
identifying, 
developing and 
taking part in 
greenspace 
enhancements. 

Empowering 
Communities 
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Integrated Impact Assessment 

 

 

Committee Report Number: 251-2022 

Document Title: LOCALITY LEADERSHIP SCHEME AND LOCAL COMMUNITY PLANNING 2022-2027 

Document Type: Strategy 

Description: 

New strategy for Locality Planning and new Local Community Plans 

Intended Outcome: 

Reduction of inequalities in localities across the city 

Period Covered: 26/09/2022 to 26/09/2027 

Monitoring: 

Publishing of Annual Reports and reporting to Dundee Partnership 

Lead Author: 

Nicky MacCrimmon, Community Learning and Development Manager, Neighbourhood Services, 

nicky.maccrimmon@dundeecity.gov.uk , 01382 435822, 

Shore Terrace, Dundee 

Director Responsible: 

Elaine Zwirlein, Executive Director Neighbourhood Services, Neighbourhood Services 

elaine.zwirlein@dundeecity.gov.uk, 01382 433701 

5 City Square, Dundee 

 

Equality, Diversity and Human Rights 

Impacts & Implications 

Age: No Impact 

Disability: No Impact 

Gender Reassignment: No Impact 

Marriage & Civil Partnership: No Impact 

Pregnancy & Maternity: No Impact 

Race / Ethnicity: No Impact 

Religion or Belief: No Impact 

Sex: No Impact 

Sexual Orientation: No Impact 
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Are any Human Rights not covered by the Equalities questions above impacted by this report? 

No 

Fairness & Poverty 

Geographic Impacts & Implications 

Strathmartine: Positive 

Lochee: Positive 

Coldside: Positive 

Maryfield: Positive 

North East: Positive 

East End: Positive 

The Ferry: Positive 

West End: Positive 

Positive Implications (Strathmartine): Reduction in inequalities in each of the 8 wards 

Positive Implications (Lochee): Reduction in inequalities in each of the 8 wards 

Positive Implications (Coldside): Reduction in inequalities in each of the 8 wards 

Positive Implications (Maryfield): Reduction in inequalities in each of the 8 wards 

Positive Implications (North East / Whitfield): Reduction in inequalities in each of the 8 wards 

Positive Implications (East End / MidCraigie): Reduction in inequalities in each of the 8 wards 

Positive Implications (The Ferry): Reduction in inequalities in each of the 8 wards 

Positive Implications (West End): Reduction in inequalities in each of the 8 wards 

Household Group Impacts and Implications 

Looked After Children & Care Leavers: Positive 

Actions to improve outcomes for care leavers proposed 

Carers: No Impact 

Lone Parent Families: Positive 

Actions to improve outcomes for children and families proposed 

Single Female Households with Children: Positive 

Actions to improve outcomes for children and families proposed 

Greater number of children and/or young children: Positive 

Actions to improve outcomes for children and families proposed 

Pensioners - single / couple: No Impact 

Unskilled workers or unemployed: No Impact 

Serious & enduring mental health problems: Positive 

Actions to improve outcomes for mental wellbeing and social isolation proposed 

Homeless: No Impact 

Drug and/or alcohol problems: Positive 
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Actions to improve outcomes for people affected by substance misuse proposed 

Offenders & Ex-offenders: No Impact 

Socio Economic Disadvantage Impacts & Implications 

Employment Status: No Impact 

Education & Skills: No Impact 

Income: Positive 

Actions to tackle cost of living crisis proposed 

Caring Responsibilities (including Childcare): No Impact 

Affordability and accessibility of services: Positive 

Actions to tackle cost of living crisis proposed 

Fuel Poverty: Positive 

Actions to tackle cost of living crisis proposed 

Cost of Living / Poverty Premium: Positive 

Actions to tackle cost of living crisis proposed 

Connectivity / Internet Access: No Impact 

Income / Benefit Advice / Income Maximisation Positive 

Actions to tackle cost of living crisis proposed 

Employment Opportunities: Positive 

Actions to tackle cost of living crisis proposed 

Education: Positive 

Actions to improve outcomes for children and families proposed 

Health: Positive 

Actions to improve outcomes for mental wellbeing and social isolation proposed 

Life Expectancy: No Impact 

Mental Health: Positive 

Actions to improve outcomes for mental wellbeing and social isolation proposed 

Overweight / Obesity: No Impact 

Child Health: Positive 

Actions to improve outcomes for children and families proposed 

Neighbourhood Satisfaction: Positive 

Actions to improve community empowerment proposed 

Transport: No Impact 

Environment 

Climate Change Impacts 

Mitigating Greenhouse Gases: No Impact 

Adapting to the effects of climate change: Positive 
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Actions to improve outcomes in relation to climate change proposed 

Resource Use Impacts 

Energy efficiency & consumption: No Impact 

Prevention, reduction, re-use, recovery or recycling of waste: Positive 

Actions in relation to food waste and cyclical economy proposed 

Sustainable Procurement: No Impact 

Transport Impacts 

Accessible transport provision: No Impact 

Sustainable modes of transport: No Impact 

Natural Environment Impacts 

Air, land & water quality: No Impact 

Biodiversity: No Impact 

Open & green spaces: Positive 

Actions to improve open and green spaces proposed 

Built Environment Impacts 

Built Heritage: Positive 

Actions to improve neighbourhood spaces proposed 

Housing: No Impact 

Is the proposal subject to a Strategic 

Environmental Assessment (SEA)? 

No further action is required as it does not qualify as a Plan, Programme or Strategy as defined by the 

Environment Assessment (Scotland) Act 2005. 

Corporate Risk 

Corporate Risk Impacts 

Political Reputational Risk: Positive 

DCC will be leading on positive actions to reduce inequalities 

Economic/Financial Sustainability / Security & Equipment: No Impact 

Social Impact / Safety of Staff & Clients: No Impact 

Technological / Business or Service Interruption: No Impact 

Environmental: No Impact 

Legal / Statutory Obligations: Positive 

This meets obligations under Part 2 of the Community Empowerment Act 2015 

Organisational / Staffing & Competence: Positive 

Proposals to develop leadership of officers throughout the organisation contained within the strategy 

Corporate Risk Implications & Mitigation: 
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The risk implications associated with the subject matter of this report are "business as normal" risks and any 

increase to the level of risk to the Council 

is minimal. This is due either to the risk being inherently low or as a result of the risk being transferred in full or 

in part to another party on a fair and 

equitable basis. The subject matter is routine and has happened many times before without significant impact. 

 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


