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DUNDEE CITY COUNCIL 
 
REPORT TO: SOCIAL WORK AND HEALTH COMMITTEE – 25 MARCH 2013 
 
REPORT ON: CARE INSPECTORATE INSPECTION - HOME CARE LOCALITY TEAM 

AND HOUSING WITH CARE WEST  
 
REPORT BY: DIRECTOR OF SOCIAL WORK 
 
REPORT NO: 148-2013 
 
 
 
1 PURPOSE OF REPORT 

 
1.1 The purpose of this report is to report the findings of the Inspection of Home Care Locality 

Team and Housing with Care - West Team which was carried out during 11, 13,
 
14 and 18 

February 2013. 
 
 
2 RECOMMENDATIONS 
 
 It is recommended that the Social Work and Health Committee: 
 
2.1  Notes the contents of this report; and  
 

2.2  Requests that the Director of Social Work monitor the progress made towards improving this 
service. 

 
 
3 FINANCIAL IMPLICATIONS 
 
3.1 None. 
 
 
4 MAIN TEXT 

 
 Service Inspection  

 
Home Care Locality team and housing with care – West Team received an inspection over 11, 
13, 14, and 18 February 2013 by the Care Inspectorate.  

 
4.1 Quality Indicators 
 
 The Care Inspectorate assessment uses a six point scale for reporting performance. 
 

6 Excellent 

5 Very Good 

4 Good 

3 Adequate 

2 Weak 

1 Unsatisfactory 

 
 The Inspectorate use Quality Themes to assess the service.  
 

• Quality of Care and Support 

• Quality of Staffing 

• Quality of Management and Leadership. 
 

 Each Quality Theme is made up of several quality statements and this inspection focussed on 
 four of these quality statements  
 

• Quality of Care and Support Theme 1 – Statement 1 and 2  



 
 
 

 
 

 

• Quality of Staffing  Theme 3 – Statement 1 and 3 

• Quality of Management and Leadership Theme 4 – Statement 1 and 4  
 
 The grades awarded for each of the Themes and Statements are as follows:- 
 

Theme Statement Grade 

Quality of Care and Support 1 and 2 5 

Quality of Staffing 1 and 3 5 

Quality of Management and Leadership 1 and 4 4 

 
4.2 Quality Theme 1.  Quality of Care and Support  
 
 Grade awarded for this statement 5 – VERY GOOD. 
 
 The Care Inspectorate highlighted the following service strengths 
 
 Statement 1 
 

• People using the service were asked to complete a questionnaire during 2012.  The 
results had been gathered collated and analysed in detail by the service. Feedback had 
been provided to people using the service by letter.  This detailed the results of the 
survey and additional comments made, showing very good evidence of how suggestions 
were acted upon and shared.  Staff were aware of the results of the survey and how this 
had driven service improvement. 

 

• Focus groups for people using the service and their relatives/carers has been held in 
early 2012, one of these groups was chaired by a Senior Officer and a representative 
from ‘Celebrate Age Network’ allowing people to express their view to someone 
independent.  Further focus groups being planned and prepared for.  

 

• A ‘User Involvement’ policy had been developed by Dundee City Council and staff were 
aware of this policy and demonstrated a commitment to listening to what people said to 
make improvements to the service.  Copies of this policy were provided to people using 
the service which should be highlighted as good practice. 

 

• A recently updated written agreement in use providing people with details of the service 
they would receive.  Commitment to listening to peoples’ comments and suggestions 
demonstrated and people encouraged to make their views known.   

 

• Home care surveys in use to gather peoples’ views of the quality of service during their 
six monthly reviews.  Any concerns raised through these surveys immediately addressed 
by the Social Care Organisers. 

 
 Statement 3 

 

• There was good evidence of joint working with other professions such as district nurses 
and Care Managers. 

 

• Reviews of support needs had been received by people during the last six months. 
 

• There were clear assessments and guidance to staff detailing what they needed to do to 
keep people safe. 

 

• There was good evidence of how staff supported people to stay as independent as 
possible. 

 

• Staff communicated well with each other to share information with colleagues by use of 
mobile phones, texts and memos. 

 

• Staff we spoke with felt well trained to carry out their job.  They told us that, if there was 
anything they were unsure of, they were confident their Social Care Organiser would 



 
 
 

 
 

 

arrange for further training.  This might include awareness training from other health 
professionals.  

 

• There were various comments made by service users.  Two people spoke of staff 
commitment in reaching them during recent bad weather.  One person told us; "I was 
worried that they wouldn't come during the bad weather as my friend wasn't able to get to 
me.  However, they were here four times a day without fail, walking to make sure I got the 
help".  Service users were confident in the skills and knowledge of the staff who 
supported them.  "The staff are very reliable.  They turn up on time and never miss a visit. 
They treat me with dignity and listen to how I prefer my care to be given.  I wouldn't be 
able to live in my home without them". 

 
 The Care Inspectorate gave one Recommendation:- 
 
 Recommendation 

 
The provider should consider alternative methods of raising awareness of both the  
service and Care Inspectorate complaint procedures.  
 
Action Taken- A box is to be added to the review form which will evidence that staff have 
discussed with service users the Community Care Complaints Procedure, and how to 
complain to the Care Inspectorate. 

 
4.3 Quality Theme 3:  Quality of Staffing  
 
 Grade awarded for this theme:  5 –  VERY GOOD 
  
 Statement 1 - we ensure that service users and carers participate in assessing and improving 
 the quality of staffing in the service. 
 
 Statement 3. – we have a professional, trained and motivated workforce which operates to 
 National Care Standards, legislation and best practice 
 

The Care Inspectorate highlighted the following service strengths:- 
 

• Staff are aware of the National Care Standards and Scottish Social Service Council 
(SSSC) Codes of Practice.  These codes and standards detail what is expected of social 
care staff as they carry out their daily work.  Minutes of meetings showed these, along 
with Care Inspectorate Quality Themes, had been discussed at some team meetings. 

 

• Staff meetings took place on a regular basis and samples of minutes of these meetings 
were looked at showing staff provided with good opportunity to be updated on any 
changes to practice. 

 

• System in place for one to one staff supervision.  Team Manager told us it would be 
expected that staff received this once every six months or more frequently if needed.  
Samples of staff supervision records looked at.  These meetings provided an opportunity 
for staff to reflect on their practice, identity training needs and plan future development 
opportunities.  

 

• It was recognised that the service had undergone a great deal of change during 2012.  A 
new Team Manager had been in post for eight weeks at the time of our inspection.  
Although this was a very short period of time, staff we spoke with told us they felt 
supported by having a permanent Manager in place.  Staff told us the Manager had a 
strong vision for the future direction of the service and that they felt fully involved in 
embarking on this journey. 

 



 
 
 

 
 

 

4.4 Quality Theme 4:  Quality of Management and Leadership   
 
 Grade awarded for this theme: 4 – GOOD 
 
 Statement 1 - we ensure that service users and carers participate in assessing and improving 
 the quality of the management and leadership of the service. 
 
 Statement 4 - (As detailed within Quality Theme 1, Statement 1) 
 
 The Care Inspectorate highlighted the following service strengths: 
 

• The service had developed very good opportunities for people to be involved in assessing 
and improving quality.  The information from this previous statement has been considered 
when awarding this grade. 

 

• Staff we spoke with told us they felt their Social Care Organiser was approachable and 
would listen to and act upon any concerns they had.  Regular methods of support such as 
team meetings and one to one supervision provided a forum for staff to raise any 
concerns. 

 

• Records of complaints received looked at and it was found these had been responded to 
and where necessary improvements made as a result of these findings. 

 

• Regular methods of support such as team meetings and one to one supervision provided 
a forum for staff to raise any concerns. 

 

• Staff also told us they had been asked to complete postal questionnaires asking staff 
views on their work such as job satisfaction, levels of support and training.  

 

• Systems were in place for assuring the quality of personal plans. Social Care Organisers 
regularly checked the "contact sheets" which were returned.  This allowed organisers to 
check the support people received was in line with their needs.  In addition, the Team 
Manager carried out an audit of, at least, two personal files every month.  This allowed 
any issues to be highlighted and addressed. 

 

• The Team Manager was in the process of arranging staff focus groups.  This would allow 
staff a forum for discussing the quality of the service. 

  
 

4.5 Evaluation 
 

The Care Commission can apply the following to services:- 
 

• Enforcement Action  

• Requirements 

• Recommendations 
 
Home Care Locality Team and Housing with Care - West received no requirements and only 
one recommendation, which has been actioned.  

 
 
5.0 POLICY IMPLICATIONS 
 
5.1 This Report has been screened for any policy implications in respect of Sustainability, 

Strategic Environmental Assessment, Anti-Poverty, Equality Impact Assessment and Risk 
Management.  There are no major issues. 

 
5.2 An Equality Impact Assessment has been carried out and will be made available on the 

Council website http://www.dundeecity.gov.uk/equanddiv/equimpact/ 
 
 



 
 
 

 
 

 

 
6.0 CONSULTATIONS 
 
6.1 The Chief Executive, Director of Corporate Services and Head of Democratic and Legal 

Services have been consulted in preparation of this report. 
 
 
7.0 BACKGROUND PAPERS 
 
7.1 Home Care Locality Team and Housing with Care – West Care Service Inspection Report. 

 
7.2 Equality Impact Assessment. 
 
 
 
JENNI TOCHER        DATE: 13.03.13 
DIRECTOR OF SOCIAL WORK  
















































