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Minute of the Dundee Partnership Management Group
held on Thursday, 12 June 2025 at 10.00pm
Scottish Enterprise, MIPS and online via Teams

Present:
2



Alan Gunn, Neighbourhood Services, DCC
Andrea Calder, Chief Executive’s Service, DCC 
Ann-Marie Downie, Skills Development Scotland
Audrey May, Children & Families, DCC
Bob Benson, Integrated Joint Board
Bryan Todd, Scottish Fire & Rescue Service 
Dave Berry, Health & Social Care Partnership
Euan Halliday, Department for Work & Pensions
Graeme Bletcher, University of Abertay Dundee
Greg Colgan, Chief Executive, DCC (chair)
Judy Dobbie, Leisure & Communities Dundee
Matthew Lockley, Scottish Enterprise
Murray Webster, Community Regeneration Forums
Paul Raynor, Scottish Ambulance Service
Peter Allan, Chief Executive’s Service, DCC
Rachael Burns, Police Scotland
Simon Hewitt, Dundee & Angus College

In Attendance

Niall Gardiner, TACTRAN
Paul Davies, Chief Executive’s Service, DCC 
Simon Dunn, Public Health, NHS Tayside



Apologies:

Alice Bovill, Community Regeneration Forums
Alison Henderson, D&A Chamber of Commerce
Bailey Kevin Keenan
Brian Logan, Scottish Government
Christina Cooper, DVVA
Cllr Mark Flynn, Dundee City Council 
Connie Calvo, Skills Development Scotland
Liz Bacon, University of Abertay Dundee
Mark Speed, TACTRAN 
Nicky Connor, Chief Executive, NHS Tayside
Nicky Maccrimmon, Neighbourhood Services, DCC
Robin Presswood, City Development, DCC
Sean Neill, Scottish Government 
Shane O’Neill, University of Dundee
Simon Hilton, Public Health, NHS Tayside



	
	
	Action

	1.
	Welcome / Introductions
	

	
	Greg welcomed everyone to the meeting and a round of introductions was made for the benefit of new attendees. The importance of Community Planning Partnerships and involvement of both senior officers and community members at these quarterly meetings was reinforced and Greg will follow up with a letter to statutory partners.
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	2.
	Minute of the Previous Meeting
	

	
	The minute of the March meeting was agreed as accurate.
	

	
	
	

	3.
	Matters Arising
	

	a.
	Values-Based Leadership (Columba 1400 / Hunter Foundation)

Andrea is collaborating with WM2U and the Hunter Foundation on visits to key community initiatives as a ‘warm up’. Scheduled visits include Charleston, Fairer Futures Partnership in Linlathen (formerly called a Child Poverty Pathfinder), and health-focused projects in Whitfield during the week starting 23rd June. Visits are open for partners to bring along colleagues, and further visits may be planned for Augst / September.
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	b.
	New DP Management Group Chair Required

Greg Colgan will serve as chair of the group until the end of 2025 and is seeking volunteers for a one or two year rotating chair position.



	
All

	c.
	Discover Work Information Sharing

Simon H met with Nicky to explore improved information-sharing practices. Discussions covered national efforts at the Improvement Service (IS) around data integration and insights from the DWP Pathfinder project. Skills Development Scotland have data sharing protocols in place that may help solve the frustration experienced widely with sharing limitations at present.

	

	d.
	DP Communications Sub-Group

The communications sub-group is scheduled to convene on 16th June.

	

	e.
	ADP Prevention Sub-Group Update

Peter Allan shared updates on the prevention framework developed with ADP and highlighted plans to extend its application to Protecting People initiatives. There is a need for the whole partnership to revisit prevention and so Peter will keep the group up to date on developments at the September meeting.
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	4.
	City Plan – Key Priorities
	

	a.
	Child Poverty & Inequalities
	

	
	Audrey had circulated a high level report and covered the work being done / overseen by the group. This includes:
· The work of the Fairness Leadership Panel (FLP). Members of the group attended to present their recommendations
· A dashboard of relevant PIs is now in place and a standing agenda item. Parallel work is ongoing with the Engine Room which is trying to identify interim indicators that can tell us what is changing locally
· Income maximisation and education have both seen positive shifts, with The Promise also showing a move to ‘better than the national picture’ for care experienced young people in Dundee
· Housing quality is improving, though there is still work to do
· The work in Linlathen has generated an impressive amount of qualitative and quantitative data that is being analysed

Discussion followed and included:
· The FLP report is being taken to the IJB next week. Peter noted that the FLP members are visiting lots of strategic groups and will be asking ‘what are you going to do about the recommendations?’. Further discussion to take place at the next SLG meeting
· Targeted interventions such as sports and visits for construction students at D&A College have led to a halving of drop-out rates since last year. The College dies however face a 3% reduction in its budget
· Better joining up is needed to make best use of public resources, especially on prevention
· Dundee has the second lowest business start-up rate in the UK. The HE/FE Forum is looking at a regional approach to increasing entrepreneurship in a coordinated way. Euan and Simon to discuss possibilities for Academies similar to the successful Healthcare Academies
· Other potential academies could look for non-health staff in the Health setting and tradespeople
· Ongoing issue with us having long term vision but short term funding agreements. This often leads to good projects ending
· SFRS use events to build trust with young people and seek to connect more widely with partners
· LACD have a lot of facilities available, many of which could be accessed more
· Many people engaged through door-knocking in Linlathen have / had huge barriers to work. Some are now ready to consider work after getting a range of support, but a lot of early stage support is still needed for others
· Work is taking place with DWP to see where they can get involved locally
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	b.
	Inclusive Economic Growth
	

	
	An update from the SLG had been circulated with the meeting papers. This highlighted development of the city centre as a key strategy. UK government funding is able to be used to bring buildings back into use alongside action around pedestrian movement and anti-social behaviour. Work is progressing on a new Business Improvement District. In addition:
· Community Wealth Building (CWB) also featured, with school campuses seen as contributing to this. The newly developed CWB Strategy is going to the City Governance Committee on the 23rd June
· Simon indicated that the D&A College project’s catalyst for change is poverty & inequality with lessons drawn from the Linlathen project around colocation and sharing of resources
· There are currently offers of private funding of up to £300m for the project, but the college is unable to borrow or keep surpluses. There is a need for the Scottish Government to allow the college to trial a new revenue model of investment. Business leaders have sent a letter to the First minister to this effect. The group agreed that a similar letter of support from this group should be sent. Greg to arrange for Mark Flynn to sign off as chair of the Dundee Partnership
· There is a commitment for this project to lead to local job creation, despite the limited number of contractors able to take on a project of this size (construction time of around four years)
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	c.
	Climate Leadership Group
	

	
	An update from the SLG included:
· Development of Local Heat Networks which will help decarbonise public sector buildings
· Potential use of the Tay as an energy source
· Abertay are at a critical point on taking phase one of the Heat Network forward, with funding required to be released by the 
Scottish Government. This will act as a catalyst for further work
	

	
	
	

	5.
	Local Planning & Locality Leadership Update
	

	
	Alan Gunn, newly in post as CLD Manager for DCC, talked to his presentation (attached). This covered;
· The CLD staffing and Local Community Planning Partnership (LCPP) structures. The latter includes the merging of Coldside & Maryfield into the Central LCPP, and East End & North East into the East LCPP
· Family empowerment, using a more parent led approach and local people delivering their own groups. This includes embedding a community café approach to LCPPs and family focussed LCPP sub-groups
· Piloting of the What Matters to You ‘Make It Happen’ fund in Lochee. This will be rolled out to five wards in 2025

Discussion followed which included:
· There are benefits of an external partner chairing an LCPP (Rachael Burns is chair for Central) and other partners are welcome to undertake the role
· The debate by parents in Lochee on how to spend funds was very strategic, looking at what could do the best for their children. It is a good example of empowerment
· Suggestion made that the mapping of DCC staff interactions with communities could potentially benefit from including Health interactions too to get a bigger and better picture
	

	
	
	

	6.
	NHS Strategic Plans
	

	
	Simon distributed handouts outlining the Plan. This includes fifteen corporate objectives under five strategic aims and is rooted in the vision, mission, and values of NHS Tayside. The refreshed Plan aims to simplify a cluttered landscape and be more aligned with whole system thinking that takes intro account key national and local drivers. Aspects of the plan include:
· Corporate objectives will be reviewed annually
· Mental health and learning disabilities will be integrated into services differently
· There is a need to make 3% recurring savings over the next three years. To do this sustainably will require a reduction in estate by moving on unused buildings

Discussion followed that included:
· Messaging around the Plan is important, with both internal and external partners and the general public all needing to be aware of commitments
· Sharing via LCPPs could be one route
· It can be easier to focus commitment from those with influence when there is just one issue being discussed, e.g. mental health
· Several NHS venues need upgrading to be properly fit for purpose
· The process of developing the Plan has been a lot more collaborative which has helped alignment of the three Tayside IJBs
	

	
	
	

	7.
	AOCB
	

	a.
	Economic Summit Reminder
This takes place on the 18th June
	

	
	
	

	b.
	National Community Planning Self-Assessment – Evaluation (Survey Link)
Peter informed the group that this survey is seeking feedback on how the assessment process worked and the results coming out of it.
	

	
	
	

	8.
	Dates for Future Meetings
	

	
	· 11 September, 10am – 12pm
· 4 December, 2pm – 4pm

Venues: Physical venue tbc hybrid with Teams
	



Attachments:
· CLD Presentation
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