DP Coordinating Group Minute
19th June 2025
Central Library Meeting Room 2 / Teams

In Attendance
	In Person
	Online

	Alan Gunn (DCC, Neighbourhood Services)
	Kathryn Sharp (HSCP)

	Anna Day (LACD)
	Nora Ferda-McKay (Scottish Enterprise)

	Anne-Marie Downie (SDS)
	Paul Robertson (SFRS)

	Laura Henderson (Public Health)
	Rachael Burns (Police Scotland)

	Naomi Clarke (DCC, Sustainability Team)
	

	Paul Davies (DCC, Community Planning)
	

	Peter Allan (DCC, Community Planning)
	

	Rachael Thomas (CWB, City Development)
	

	Rory Young (DCC, City Development)
	


Apologies
	Andrea Calder (DCC, Chief Executive’s Services)
	Lali Tudela (DVVA)

	Jill Brash (DCC, Research & Information)
	Rhian Ferguson (DCC, Community Justice)



	1.
	Introductions & Apologies
	

	
	Peter led a round of introductions. Apologies received are as noted above.
	

	
	
	

	2.
	Matters Arising 
	

	
	Prevention & Early Intervention
· Peter emphasized the need for a broader, strategic approach to prevention, beyond substance use, to include vulnerable groups and systemic early interventions. The ADP has a prevention framework and several case studies but does not look at how people become involved in substance use. This group could lead a discussion in relation to this. Peter to work with the ADP in the first instance
· Laura highlighted the new Population Health Framework, which embeds prevention throughout and calls for a shift in accountability and resources beyond dealing with crises
· Rory discussed targeted interventions for 16–19-year-olds in deprived areas, noting the challenge of sustaining pilot projects due to short-term funding
· Rachael B highlighted work being done with Neighbourhood Services on bringing a range of tackling Anti-Social Behaviour together
· From a community perspective, prevention could be reframed as ‘responding to local need’. At present a Tenant Participation Strategy is being developed with content to include a need for training for residents on their rights and for landlords on their responsibilities
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	3.
	DPCG Development Session
	

	
	· The session reaffirmed the value of DPCG, focusing on the 'Three Cs': Collaboration, Communication, and Cross-cutting themes all of which enable this group to be a connector with other groups and agendas
· Paul D and Peter proposed drafting a set of proposals to clarify the group’s purpose and future agenda
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	4.
	City Plan Report
	

	
	Paul Davies outlined the streamlined approach to the City Plan annual report using Pentana data, aiming for a September submission to the Dundee Partnership Management Group (DPMG).
	

	
	
	

	5.
	NHS Tayside Charitable Foundation Funding 
	

	
	Peter shared news of a £100k allocation per CPP from NHS Tayside’s Charitable Foundation funds, with potential for investment in prevention amongst other themes.

Shelley, who manages the fund is interested in speaking to Dundee Partnership Groups. Paul to arrange for her to attend this group for input and discussion.
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	6.
	Strategic Leadership Groups
	

	a)
	Inclusive Economic Growth
	

	
	Rory provided an update which included:
· The last meeting focussed on city centre regeneration and funding mechanisms to improve this, alongside discussion on creating a Business Improvement District
· Some short term funding is available through the Community Regeneration Partnership
· Creative Dundee are looking to ‘add life’ to the city centre
· The Business & Economic Forum met for the first time in a while with 25 business sector representatives attending. The relocation of D&A College to the Wellgate site was discussed and a letter of support sent to the Scottish Government
· The Dundee Economic Summit took place yesterday with a good range of speakers and interactive sessions
· Looking to involve a wider range of businesses in future developments
	

	
	
	

	b)
	Child Poverty & Inequalities
	

	
	Peter provided an update which included:
· Positive work is being done on Performance Indicators by ‘the Engine Room’. Aims to address the mismatch between long term aims and what difference can be seen in the short- to mid-term
· The Linlathen LFI is being evaluated using these new PIs to determine what difference has been made and what could be replicated elsewhere in Dundee
· The Tayside Regional Improvement Collaborative is disbanding, which means there may be a need to reinstate / create a new Partnership group in relation to Children & Families. This would impact on the work of this SLG. Further discussion to take place at the September DP Management Group
· The Fairness Leadership Panel recommendations were discussed and supported
· The Fairness and Local Child Poverty Annual Report for 2024-25 is at committee on the 23rd June (and can be viewed here)
	

	
	
	

	c)
	Climate Leadership Group
	

	
	Naomi provided an update which included:
· A group outline, including that it has published a Local Area Energy Plan (LAEP), part of which focuses on creating decarbonized housing (the LHEES)
· Work on Local Heat Networks is ongoing, initially focused on public buildings
· We have a Net Zero Transition Plan and a useful online tool to help this be visualised
· The Scottish Gas Network are replacing ~5,000 of metal pipes
· While grid optimization is happening nationally, SSEN are looking at the local grid area
· NHS are also looking to decarbonise their buildings. A more flexible grid will help with storing of energy for use at busier times
· Challenges include determining modes of delivery, group capacity, accessing funding, keeping up to date with relevant technological developments, and community engagement
· A Climate Risk & Vulnerability Assessment has been commissioned. Includes suggestions that local climate resilience groups are formed
Discussion included that:
· Links with ‘a Just Transition’ should be a common point of interest, including work around fuel poverty. Peter, Naomi, Rachael T and Alan to discuss
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	7.
	DPMG Update and Actions
	

	
	The DPMG are collaborating with What Matters to You and the Hunter Foundation to develop Values -Based Leadership. They received updates on:
· Information sharing efforts at a national and local level
· ADP Prevention work and plans to extend this to the wider Protecting People field
· The three key priorities in the City Plan (see attached updates)
· Local Planning including staffing changes and amalgamation of some LCPPs (North East & East End, and Coldside & Maryfield)
· NHS Strategic Plans

Actions from the meeting are outlined in the attached Action Point Update.
	

	
	
	

	8.
	Strategic Theme Connections
	

	
	Cultural Development
	

	
	Ann-Marie highlighted that:
· The Culture Strategy work is progressing well, and she could present on it at the September meeting
· The Scottish Album of the Year Award is being hosted in Dundee for the next three years. The aim is to involve communities as well as having guests spend a few days in the city
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	Alcohol and Drugs
	

	
	Kathryn highlighted that:
· Good progress is being made with plans
· The restructuring of Public Protection is having a big impact
	

	
	
	

	9.
	Community Wealth Building
	

	
	Rachael T provided an update that included:
· The CWB strategy goes to Committee on the 23rd June and will be shared with the group
· Scottish Government are working on the production of a CWB Bill. Integration of this is likely to take a few years, with plenty of opportunities for local discussion
· A wider local approach is being worked on with NHS Tayside
· Local spend has improved from ~48% to 55.5%, aided by the spend at the new East End Campus
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	10.
	Locality Leadership Group
	

	
	Alan highlighted changes to LCPPs as described earlier, along with associated staff changes. More community members are being engaged with in relation to the work of the LCPPs in general, including through the holding of café conversations.
	

	
	
	

	9.
	AOCB
	

	
	· COSLA & the Scottish Government have published their Population Health Framework – a ten year plan for improvements around two key priorities: shifting to prevention, and healthy weight
· CPPs are mentioned throughout as fundamental to making a difference
· Covers work, socio-economic drivers of health, opportunities and challenges
· Further discussion to take place – Laura, Peter, Alan, Naomi and Sheila already expressed interest in this (any additional members interested, contact Peter and Laura so a date can be arranged)
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	Date of Next Meetings:
· 18th September
· 11th December
Venue: Central Library, Meeting Room 2, hybrid with Teams.
	



Enc:
SLG Updates to the June DPMG
DPMG Action Point Update
Local Community Planning slides
