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Minute of the Dundee Partnership Management Group
held on Thursday, 12 June 2025 at 10.00pm
Scottish Enterprise, MIPS and online via Teams

Present:
2



Alice Bovill, Community Regeneration Forums
Andrea Calder, Chief Executive’s Service, DCC 
Audrey May, Children & Families, DCC
Bailey Kevin Keenan
Bryan Todd, Scottish Fire & Rescue Service 
Christina Cooper, DVVA
Euan Halliday, Department for Work & Pensions
Greg Colgan, Chief Executive, DCC (chair)
Judy Dobbie, Leisure & Communities Dundee
Liz Bacon, University of Abertay Dundee
Matthew Lockley, Scottish Enterprise
Murray Webster, Community Regeneration Forums
Nicky Connor, Chief Executive, NHS Tayside
Nicky Maccrimmon, Neighbourhood Services, DCC Paul Raynor, Scottish Ambulance Service
Peter Allan, Chief Executive’s Service, DCC
Rachael Burns, Police Scotland
Suzanne Steel, Skills Development Scotland


In Attendance

James Cooper, TACTRAN
Louise Butchart, Neighbourhood Services, DCC
Paul Davies, Chief Executive’s Service, DCC 
Simon Hilton, Public Health, NHS


Apologies:

Alison Henderson, D&A Chamber of Commerce
Bob Benson, Integrated Joint Board
Cllr Mark Flynn, Dundee City Council 
David McBeth, University of Dundee
Mark Speed, TACTRAN 
Simon Hewitt, Dundee & Angus College 


	
	
	Action

	1.
	Welcome / Introductions
	

	
	Greg welcomed everyone to the meeting and a round of introductions was made for the benefit of new attendees. 
	


	
	
	

	2.
	Minute of the Previous Meeting
	

	
	The minute of the June meeting was agreed as accurate with one amendment to the attendees list.
	

	
	
	

	3.
	Matters Arising
	

	a.
	New DPMG Chair
No nominations to take over to date. Greg will bring a paper to the December meeting proposing a rotating chair amongst the statutory members of the group.

	
GC

	b.
	ADP Prevention Framework Expansion
Nicky Maccrimmon is chairing a new Prevention Group that includes violence against women and girls, and Planet Youth work in schools in an expansion of the ADP’s prevention framework. DWP will be invited to join the group. Reporting arrangements to Protecting People or Dundee Partnership to be agreed.

Nicky will bring proposal for future arrangements to DPMG in December.
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	4.
	City Plan – Key Priorities
	

	
	Updates from each of the three SLGs were circulated with the papers. No additional items were raised from them for discussion.
	

	
	
	

	a.
	Annual Report
	

	
	Paul gave an outline of the content of the report which includes;
· The focus on the three strategic priorities of the Partnership
· Progress against the 30 PIs and 37 Actions in the Plan
· Areas for Improvement – two continuing from the previous year and three new ones
· A detailed narrative look at what has taken place in relation to the Actions in the Plan
· A tabular look at the PIs within the Plan

Paul rounded off by outlining two highlights from each of the strategic priorities and asking for the group to agree the recommendations in the covering report.
· Outline approval of the report pending any amendments on consulting with Partners
· Submit feedback to Peter Allan by the 26th September
· Partners to present the report to their respective governance bodies before the end of 2025
· Remit the Strategic Leadership Groups to review the PIs that have deteriorated and take measures to address these in 2025-26
These were agreed.

Discussion followed which included:
· The need to check on whether the areas not progressing should remain a priority for us and if so, how do we do this as a Partnership. Later items on the agenda highlight areas for further focus and flexibility
· University of Abertay are keen to be involved in helping bring through more young people from the city into HE
· Rachael is working on where links to Police Scotland sit best
· Query raised over how this relates to the day to day lives of people and how we get this message out to people
· We do need to hear the voice of communities to help see where we are making an impact
· We do need to get better at communicating this work to communities. Asking them how they want to see this could help with that
· Providing a summary report on our website could help with this
· The report covers things that we should be proud of as well as areas that we need to work together on to gather some momentum (e.g. childhood obesity)
· The Authentic Voice Project, led by DVVA needs to be expanded across the city and could be added to the Plan as an action
· The Volunteer Passport has also recently been launched and will contribute to routes to employment
· There is still room for improvement regarding improving our economy. Achieving a real Living Wage for employees is good, but we need to push beyond ‘the bottom line’
· Expanding the geography of the style of work done in Linlathen should help promote a string of better outcomes
· The report on the Linlathen LFI is going to the 23rd September Tackling Child Poverty & Inequalities SLG. The group agreed this would be a useful item for the December agenda
· The Participation & Engagement Framework needs to be reviewed in relation to the UNCRC. Broadening Engage Dundee to be a Partnership wide engagement programme would help streamline collective involvement
· A diagram showing the links between the strategic priorities and other strategies, plans and groups could be a useful addition to the report
· There needs to be a redistribution of resources with regard to child healthy weight as ‘we are not getting there’
· Additional focus is also needed on employability for young people to help them on to positive destinations. This goes beyond input from Education
· LACD will make use of the report to determine where they are contributing and where more work needs to be done
· We also need to translate this into something that will galvanise the business community through e.g. Living Wage, apprenticeships, etc. Who should lead on this? Chamber of Commerce and Economic Advisory Forum were both mentioned. The Inclusive Economic Growth SLG also needs to be involved
· We should look at additional actions that Partners have identified at the December meeting
· Communications with our staff is also important as many are also city residents
· We need to try and get a larger number of positive stories into local press. Greg and Nicky C have discussed holding a Leaders meeting with editors to work on getting a better balance of portrayal in the press
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	b.
	Children’s Services – Partnership Oversight
	

	
	Audrey outlined that work has started on the next iteration of Children & Young People’s Plan for publication in 2026. The current Plan is regional and was overseen by the Tayside Regional Improvement Collaborative, but this has been dissolved so there is need to consider local oversight. Collaboration will continue between the three areas, but PKC and Angus have already started on their own Plans. A consensus of officers determined that a new group would be needed to provide local governance.

Discussion included that:
· From an NHS perspective, moving to three separate Plans feels like a retrograde step and will be harder to resource
· There is a need to challenge the decision and reconsider a joint Plan, albeit with some local actions, with agreed collaboration on other aspects such as child healthy weight
· One issue around working as a region is that there is no longer Scottish Government funding for data and admin staff to pull it all together. It was noted that three separate plans require three sets of resources
· Consensus of the group was that this decision does need to be reviewed. Greg and Nicky C to take forward
	


















GC / NC

	
	
	

	5.
	Whole Family Support
	

	
	Greg outlined that this is a Scottish Government initiative offered to six or seven LAs to consider targeted support to families, potentially in a geographical area. It will enable an option to remove ring fencing of certain funds to redirect towards this work. Other LAs ahead of Dundee on this include Glasgow, who are focusing on ten ‘booster wards’. For Dundee we can look at data and target areas and look at who to support. We also need to make use of learning from the Local Fairness Initiative, What Matters to You, etc. DCC to look at this and then widen out to other partners including 3rd Sector, Police, etc. 

Twelve funders (allocating £5m pa at present into the city) were brought together by Greg and Andrea to look at a coordinated way of focussing funds coming into the city. They agreed some removal of ring fencing and agreed on match funding. There is an aim for fund allocations to be led by communities as much as possible.

A further update will be presented to next meeting.
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	6.
	Population Health Framework
	

	
	Simon briefly outlined the content of the Framework its five pillars and initial two priorities. He stated that the City Plan report is good evidence of the conversations we need in relation to it. The key issue is about partnership working, especially in relation to boosting work on prevention. It needs us all to take ownership of this and lead on it, while holding each other to account. 

Discussion followed that included:
· Health is key. We need to get people into light exercise and make good use of gym halls around the city. Promotion of leisure facilities is needed, both for individuals and the continued existence of those facilities
· Current gym use is primarily by those who want to be fit. For others, cost is a factor and so LACD has concessionary prices. Lower isn’t however low enough for some people
· The new Drumgeith Campus has a six-week programme for community members
· We need to consider how we increase people’s access to green space
· We need to combine ‘what is travel’ and ‘what is exercise’ into ‘what is healthy’
· NHS Tayside are also looking at the social benefits as part of this. Two initial priorities - how are we embedding prevention into our systems and improving healthy weight across the whole population. The framework has five priorities identified – as a Partnership where might there be a gap and can we address them at this point through better alignment and looking at new work to fill the gap(s). Commitment is needed to take this forward
· There are mixed messages sent out regarding health and exercise as the cost is prohibitive for some people, we no longer have a city golf course, and swimming pools are struggling too. 
· In relation to health, areas with more deprivation are generally also those with more expensive local shops with less choice and poorer quality foods available
· What is within our agency / control? We need to look at spend on underutilised assets and those not able to be accessed by some people. 
· We are receiving £100k from the NHS Charitable Foundation providing an opportunity to look at how we can spend this as a partnership
· 70% of DCCs finances are 100% ring fenced on services.
· Comment made that if a building is open anyway, then it shouldn’t cost money to put people in them
· We are doing things like this in communities e.g. Charleston Mums Group. We do need to look at additional options.
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	7.
	D&A College – Wellgate Development
	

	
	Due to overrun of previous discussions, it was agreed to circulate a link to Simon’s recorded presentation and ask for comments to be directed back to him.
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	8.
	TACTRAN People & Place Programme
	

	
	James talked to his presentation that included:
· Transport supports other outcomes
· TACTRAN are multi-authority and do see some areas keeping resources in silos
· The People & Place Programme looks at the most supportive actions that can be taken and builds on the legacy of previous programmes
· The Bus Infrastructure Fund has undertaken redevelopment of Ninewells bus shelters and is adding to the creation of sustainable active travel corridors
· Funding was previously used to ‘green light’ buses at traffic lights in Dundee
· Three funds are available, for regional projects, local projects, and grassroots projects. £46k is available for Dundee projects
· Some of the key facets of the programme include:
· Proactive links need to be made with communities and councils
· Lessons learned from previous programmes need to be taken forward
· Needing to do more with the same levels of funding
· Needing to plan ahead for better effectiveness by assuming the funding will be there for next year. This allows more time to allocate and spend the funding

Discussion followed that included:
· Nicky C and Louise expressed interest in further conversation around engaging communities collectively, including via LCPPs
· Query raised on whether spend on bus routes could help with issues around football match related parking
· James is keen to make more contacts with people locally
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	9.
	AOCB
	

	
	None raised
	

	
	
	

	10.
	Dates for Future Meetings
	

	
	· 4 December, 2pm – 4pm

Venue Drumgeith Campus (tbc) / hybrid with Teams
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