DP Coordinating Group Minute
18th September 2025
Central Library Meeting Room 2 / Teams

In Attendance
	In Person
	Online

	Lali Tudela (DVVA)
	Alan Gunn (DCC, Neighbourhood Services)

	Laura Henderson (Public Health)
	Anne-Marie Downie (SDS)

	Naomi Clarke (DCC, Sustainability Team)
	Rachael Thomas (CWB, City Development)

	Paul Davies (DCC, Community Planning)
	Rory Young (DCC, City Development)

	
	Shelley McCarthy (for item 3)



Apologies
	Andrea Calder (DCC, Chief Executive’s Services)
	Nora Ferda-McKay (Scottish Enterprise)

	Anna Day (LACD)
	Peter Allan (DCC, Community Planning)

	Craig Wallace (SFRS)
	Rachael Burns (Police Scotland)

	Jill Brash (DCC, Research & Information)
	Rhian Ferguson (DCC, Community Justice)

	Kathryn Sharp (HSCP)
	



	1.
	Introductions & Apologies
	

	
	Paul led a round of introductions. Apologies received are as noted above.
	

	
	
	

	2.
	Matters Arising 
	

	
	· Following on from discussion around the ADP Prevention Framework, Nicky McCrimmon has been tasked with chairing a new Prevention group to look into broadening work on prevention beyond the ADP
	

	
	
	

	3.
	NHS Tayside Charitable Foundation Funding
	

	
	Shelley introduced the NHS Tayside Charitable Foundation’s £100,000 funding initiative for the Dundee Partnership, outlining the focus on prevention and partnership working. In addition to this the Fund has £5m to allocate over the next year.

Funding is intended to support innovative, partnership-based projects that enhance health and well-being. The process is designed to be less restrictive and more collaborative than traditional grant schemes, with flexibility on timing and spending, including the option to roll funds into the next year if needed.

Shelley described how Perth and Kinross Council will integrate the funding into their existing community-based grant programme, leveraging robust local data and engagement, while Angus is still in the data collection phase and will take more time before submitting proposals. The Foundation is open to supporting both new and existing projects, provided there is a clear partnership approach.

A strong emphasis was placed on partnership working, with Shelley referencing past successful initiatives such as Working for Families and the Foundation’s willingness to support innovative ideas, including those lacking a strong evidence base, by using their scientific advisory panel for review. The Foundation aims to act as a supportive partner, handling administrative burdens and encouraging collaboration.

Rory and Alan raised the relevance of the public service reform agenda and Whole Family Approach, with Shelley confirming the Foundation’s openness to aligning with such initiatives. The funding is positioned as a stepping stone to larger prevention funds, and unsuccessful applicants from other funds may be directed to this opportunity.

Proposals will be reviewed by a steering group, with representation from each partnership to expedite decisions. The process is intended to be transparent and efficient, with the Foundation ready to share relevant documentation and support applicants throughout.

Lali reminded the group about the Community Mental Health & Wellbeing Fund being overseen by DVVA, which is similarly aligned to the NHS Charitable Foundation Fund.

Any questions or ideas to be directed to Shelley.
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	4.
	City Plan Report
	

	
	Paul presented on the City Plan annual report, highlighting progress on the three strategic priorities: tackling child poverty and inequalities, inclusive economic growth, and climate change, and discussed areas for improvement.

The report follows a familiar format, covering 30 indicators across the three strategic priorities. Nearly half of the indicators are on target, with 22 showing improvement over the past year. Progress on 37 actions is tracked, with just under half being more than 50% complete.

Persistent challenges include increasing active travel, reducing obesity among primary one children, lowering retail vacancy rates, reducing workless households, and increasing the proportion of people earning the Real Living Wage. These areas will be remitted to the Strategic Leadership Groups for focused action in the coming year.

Highlights include the rollout of locality-based working, the advice strategy with targeted pension credit work, the reconvening of the Economic Advisory Forum, and progress on local energy and transport strategies. The report also notes the slow but ongoing increase in living wage accredited employers.

The report is open for feedback until the 26th September, after which it will be finalised and submitted to the City Governance committee in October. Rory noted a required update to the name of the Economic Advisory Forum.
	

	
	
	

	5.
	Strategic Leadership Groups
	

	a)
	Inclusive Economic Growth
	

	
	Rory reported on the business support ecosystem, the Michelin led Development Fund, and the ongoing reshaping of the City Deal due to changing circumstances and rising costs. He highlighted the anticipated cut in UK Shared Prosperity Fund, and the need to align funding for maximum impact, especially in relation to Whole Family Support. News is awaited on the replacement funding for EU funds, which are currently in the last transition year following Brexit.
	

	
	
	

	b)
	Child Poverty & Inequalities
	

	
	This group has its next meeting on the 23rd September and will be covering:
· Progress against KPIs and the work of the Engine Room in developing short and medium term outcome measures
· Linlathen Fairness Initiative evaluation
· Population Health Framework
· City Plan Annual Report
· Local Housing Strategy
· The need for a Children & Families Strategic Group in light of the Tayside Regional Improvement Collaborative no longer existing
· Challenge Poverty Week events
	

	
	
	

	c)
	Climate Leadership Group
	

	
	Naomi described efforts to strengthen links between the Climate Leadership Group and the Dundee Partnership, including improved two-way communication, alignment of city plan targets with climate objectives, and the use of emissions dashboards for monitoring. The group is seeking to work with Housing Associations in relation to the LAEP and holding a Community Resilience Group meeting in October to help develop these locally. Alan requested an invitation to this so his team can be involved.

Procurement in relation to the heat network proposals is distant and will require additional external expertise to take forward e.g. from the Scottish Government.
	

	
	
	

	6.
	DPMG Update and Actions
	

	
	Paul to circulate the actions and draft minute for information once agreed with Peter and Andrea.
	PAD

	
	
	

	7.
	Strategic Theme Connections
	

	a)
	Population Health Framework
	

	
	Laura talked to a presentation on the recently published Population Health Framework, developed by COSLA and Public Health Scotland, focusing on prevention, whole system working, and reducing health inequalities.

The framework aims to improve life expectancy and reduce inequalities by 2035, with initial priorities on embedding prevention in systems and improving healthy weight, particularly child healthy weight. It emphasises cross-sector collaboration and evidence-based action.

Public Health teams have strengthened engagement with Local Community Planning Partnerships, gathering positive feedback and identifying opportunities for collaboration. There is some interest in applying Health Inequalities Impact Assessments to local projects, such as regeneration initiatives.
Discussions included integrating health considerations into local development plans, open space strategies, and community wealth building. Rachael and Naomi offered to facilitate connections with planning teams and ensure health is embedded in relevant strategies.

The Scottish Government is developing governance and measurement frameworks, with local areas expected to tailor implementation. The framework will be discussed further at upcoming meetings, and partners are encouraged to consider how it can add value to existing work.
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	8.
	Community Wealth Building
	

	
	Rachael discussed the publication of the CWB strategy and action plan, ongoing work to map land and property ownership, and efforts to improve guidance for community officers. She also highlighted the success of the East End Campus project in delivering community benefits and the need to engage Housing Associations more effectively.

Alan to invite Rachael to the October Communities Officers’ meeting

There was a discussion about Dundee’s approach to Community Asset Transfer, which often uses voluntary arrangements rather than the legislative route, resulting in positive outcomes not always reflected in national statistics (which show Dundee as a ‘cold spot’). Alan and Rachael noted the importance of improving reporting and supporting groups through the process.
	





AG

	
	
	

	9.
	Locality Leadership Group
	

	
	Alan summarised recent developments, including increased community participation in LCPP meetings, progress on local community plans (which will be formally reported on in October), and new initiatives to enhance diversity and support for young people.

Recent changes to the format of LCPP meetings has resulted in higher community attendance and more collaborative discussions. The annual progress report will cover local plan achievements, devolved funding, and participatory budgeting.

A new Community-Based Adult Learning (CBAL) directory has been launched, developed with input from young people, to make learning opportunities more accessible and support personal and community development.

Efforts are underway to increase the involvement of BME communities in planning, and a new co-located youth and family support hub is being developed at the former Discover Opportunities building, with social work, employability, and community services co-locating.
	

	
	
	

	10.
	AOCB
	

	
	· None raised
	

	
	
	

	
	Date of Next Meetings:
· 11th December
Venue: Central Library, Meeting Room 2, hybrid with Teams.
	


Enc:
· Letter regarding the £100k for Tayside CPPs
· Population Health Framework presentation
