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Minute of the Dundee Partnership Management Group
held on Thursday, 4 December 2025 at 2.00pm
Drumgeith Community Campus and online via Teams

Present:
2



Audrey May, Children & Families, DCC
Bailey Kevin Keenan
Bob Benson, Integrated Joint Board
Bryan Todd, Scottish Fire & Rescue Service 
Christina Cooper, DVVA
Cllr Mark Flynn, Dundee City Council 
Euan Halliday, Department for Work & Pensions
Greg Colgan, Chief Executive, DCC (chair)
Judy Dobbie, Leisure & Communities Dundee
Graeme Bletcher, Abertay University
Murray Webster, Community Regeneration Forums
Nicky Connor, Chief Executive, NHS Tayside
Peter Allan, Chief Executive’s Service, DCC
Rachael Burns, Police Scotland 
Simon Hewitt, Dundee & Angus College 
Suzanne Steel, Skills Development Scotland


In Attendance

Brian Logan, Scottish Government
Louise Butchart, Neighbourhood Services, DCC
Paul Davies, Chief Executive’s Service, DCC 
Robin Presswood, City Development, DCC


Apologies:

Alice Bovill, Community Regeneration Forums
Alison Henderson, D&A Chamber of Commerce
Andrea Calder, Chief Executive’s Service, DCC 
Dave Berry, Health & Social Care Partnership
Liz Bacon, Abertay University
Mark Speed, TACTRAN 
Nicky MacCrimmon, Neighbourhood Services, DCC 


	
	
	Action

	1.
	Welcome / Introductions
	

	
	Greg welcomed everyone to the new Drumgeith Campus, and a round of introductions was made for the benefit of new attendees. 
	


	
	
	

	2.
	Minute of the Previous Meeting
	

	
	The minute of the September  meeting was agreed as accurate with one amendment to the attendees list.
	

	
	
	

	3.
	Matters Arising
	

	a.
	New DPMG Chair
	

	
	The group agreed that Simon Hewitt, D&A College would take on the role of Chair for 2026, followed by Nicky Connor, NHS Tayside in 2027. Bryan requested that SFRS are moved down the list as he is relatively new to the group, which was agreed. 

Simon to liaise with the Dundee Partnership Team on support arrangements.

Murray expressed the groups thanks for Greg’s work in his time as the group Chair.
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	b.
	Children’s Services Planning
	

	
	Audrey outlined that there will now be separate Plans for each Tayside local authority from April 2026. Liaison to take place with NHS and Police to agree priorities.

Each Plan will contain several joint activities reflecting ongoing Tayside-wide aspects of the work.
	
AM

	
	

	

	c.
	D&A College – Wellgate Development 
	

	
	Simon outlined that the campaigning and preparation work on the project has got this to the stage of requiring a political decision to enable the project to go ahead and that this is needed in January in order to maintain momentum.

Work has been done with designers and contractors, and financial supporters are on board.

It was suggested that interested parties could meet with the college in the New Year to further develop partnership working on this. Simon agreed, adding that community groups are also looking to get involved and so a series of events is likely, assuming the go ahead for the project is given.
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	d.
	Prevention Strategy Development 
	

	
	Neighbourhood Services, Chief Executive’s Services, and Public Health are collaborating on this and aiming to address several CPP priorities. To date, national good practice has been reviewed, confirming that socio-economic factors are the biggest determinant f good / ill health.

A high-level framework is to be developed, aligned with the National Health Framework, that will then input into a range of strategies.
	

	
	
	

	4.
	Community Cohesion
	

	
	Meetings took place recently with ethnic minority groups that identified potential tensions that we need to understand as a partnership and ensure each organisation is doing what it can and collaborate on this, e.g. through the Faith Covenant.

Discussion included that:
· There is a need to counter misinformation that is out there by spreading the truth
· NHS has corporate objectives in relation to anti-racism and inclusion of communities, and a Corporate Equality Team
· D&A College hold ‘College of Sanctuary’ status and have resources that could support Partnership action on this
· We need to bring together Equality Leads from different organisations
· BME communities are under attack from some and are also amongst the most likely to be living in poverty. Commitment to tackling this should be in the Fairness Action Plan once it is reviewed
· A lot of work has been taking place in schools, with Dens Road Primary pupils presenting at a recent DCC Leadership event on their ‘charter of rights’. Education also has anti-racism training available
· Brian offered to investigate work on this that is being taken forward by the Scottish Government 
· We need to continue to seek diversity within the Partnership and identify barriers so that they can be overcome
· A suggestion was made that more partners sign up to the Faith Covenant (attached), as this could impact on many of our BME communities. Leisure & Culture Dundee are already looking at this.
· Neighbourhood Services are planning a multi-cultural event in early 2026 alongside planned outreach
· Greg and Peter to consider this topic and bring back to the March meeting
· A draft Q&A on myth-busting to be drafted and circulated ASAP as a starting point
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	5.
	Health Renewal
	

	
	Nicky talked to her presentation (attached) which centred on the Scottish Government’s Health & Social Care Service Renewal Plan 2025-35, NHS Scotland Operational Improvement Plan and the Population Health Framework.

The Improvement Plan aims to reduce immediate pressures by focusing on reducing waiting times, shifting the balance of care to community settings, providing a ‘digital front door’, and work on prevention.

The Population Health Framework identifies five key prevention drivers that will contribute to delivering the aim of people living longer, healthier and more fulfilling lives: a prevention focused system, social and economic factors, places and communities, enabling healthy living, and equitable access to health & care.

The Health & Social Care Service Renewal Framework includes five key principles on: prevention, people, community, population, and digital. It aims for sustainability of support alongside a reduction in health & social care inequalities.

Going forward there will be increased collaboration with other NHS Boards, with a sub-national approach for east and west Scotland helping to reduce variation and increase financial sustainability of shared resources including specialist services. The sub-national priorities for 2026-27 are: orthopaedic elective care services, digital front door, emergency healthcare services, and business systems.

Discussion included that:
· The shift to prevention is a challenge across the board due to the need for dealing with crisis points
· A difference is already being seen as a result of the new approach with some of the longest waiting times for operations already coming down
· Flow & Navigation Centres are being implemented which should decrease the numbers entering hospital. Community Care & Treatment Centres are also being put in place for blood samples, wound care, etc. which should help reduce demand on A&E
· Communications with communities is needed, to bring them along with the changes. Digital First worked in covid so we have a precedent for that approach and the use of community-based venues such as schools will add to that
	

	
	
	

	6.
	City Plan Key Priorities
	

	a.
	Child Poverty & Inequality
	

	
	Audrey highlighted the priorities, the main one of which is tackling childhood obesity. Dr. Will Cook will be presenting on this at the SLG’s February meeting.

There is still a lot that the group needs to work on, and they will continue to narrow down and focus on the key priorities.

Discussion included:
· Part of tackling childhood obesity is making sure that schools meals are healthy and appetising. Work on this is needed with Tayside Contracts, parents, and children. We also need to be aware of what food outlets are near to schools
· There are a range of opportunities for families and children to get them exercising, cooking and eating together
· Parents have expressed the desire to learn the skills for healthy meal provision
	

	
	
	

	
	i. Whole Family Support
	

	
	Greg informed the group that a paper on this is going to Committee on Monday 8th December. The programme could involve a wide range of things and will initially have a focus on the East End and North East Wards based on data analysis.

If agreed, the Committee report will enable engagement with partners to develop this approach, including ‘Team Around the Family’. Additional funding sources will also be sought to enhance possibilities.

Discussion included:
· DVVA have been approached as a TSI regarding their role in the Fairer Futures Partnership, which has many similarities to Whole Family Support and they will be looking into this in the coming months.
	

	
	
	

	b.
	Inclusive Economic Growth
	

	
	Robin talked to the circulated report from the latest SLG meeting. Key highlights include;
· A challenge for the group is that it tends to be DCC dominated
· Community Wealth Building is a key theme
· The group were briefed on the Tourism Strategy
· KPIs are monitored, and discussed at each meeting

Robin to liaise with Peter & Paul on priorities and delivery on what we are most needing to do.

The KPI on workless households is unfortunately based on a relatively small sample size and so is prone to variation and improvements don’t reflect real change. On this basis, both youth participation and adult employability are booth improving. The KPI also includes students in the figures, and we have a lot of those. Scottish Government are working on a KPI that excludes students.

Discussion included:
· For part time college students, could work alongside this be more of an option to help reduce the number of under 24’ not working? Could this include improving manual skills?
· Possibly, as we do have significant numbers of manual, skilled jobs e.g. with Robertsons Construction
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	c.
	Tackling Climate Change
	

	
	Robin updated the group on the new chair of the Dundee Climate Leadership Group, Barbara Whiting. The Sustainability Team has been doing a lot of work around district heating with one study planned and the possibility of using the Tay as a heat source also being considered.

Active travel has also seen a lot of work, with a range of KPIs improving in relation to this. The Bell Street Sustainable & Active Travel Hub is to open soon, and a bridge to the Eden Project will include cycle access. Union Street is to be permanently pedestrianised.

Discussion included:
· There is a need to connect climate work to communities, though this is hard due to the technical nature of a lot of it. Connecting with district heating is also hard, as residential programmes for this as expensive so initial efforts are likely to be on commercial and public buildings
· Neighbourhood Services have a key theme around engagement and education on this topic
· From the public perspective, it can be hard for them to understand why we are spending money on e.g. active travel corridors, rather than improving mental health services. The simple fact is that the grant is only available for the former and effectively has a ‘take it or leave it’ option, but there are CWB options built on the back of this sort of work, bringing underlying community benefits – these need to be better communicated
	

	
	
	

	7.
	AOCB
	

	
	None raised
	

	
	
	

	10.
	Dates for Future Meetings
	

	
	Proposed 2026 dates  
· Wednesday4th March, 10.00 - 12.00 
· Thursday 11th June, 2.00 - 4.00 
· Thursday 3rd September, 2.00 - 4.00 
· Thursday 3rd December, 2.00 - 4.00 
 
(Venues to be confirmed / hybrid with Teams) 

	



Attachments:
· Faith Covenant
· NHS Renewal Presentation
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