 DP Coordinating Group Minute
11th December 2025
Central Library Meeting Room 2 / Teams

In Attendance
	In Person
	Online

	Laura Henderson (Public Health)
	Alan Gunn (DCC, Neighbourhood Services)

	Peter Allan (DCC, Community Planning)
	Craig Wallace (SFRS)

	Rory Young (DCC, City Development)
	Lali Tudela (DVVA)

	Ross Craig (DCC, Community Planning)
	Naomi Clarke (DCC, Sustainability Team)

	
	Paul Davies (DCC, Community Planning)

	
	Rachael Thomas (CWB, City Development)

	
	Suzanne Steel (SDS)


Apologies
	Anna Day (LACD)
	Jill Brash (DCC, Research & Information)

	Anne-Marie Downie (SDS)
	Kathryn Sharp (HSCP)

	Colin Echevarria (Police Scotland)
	Nora Ferda-McKay (Scottish Enterprise)



	1.
	Introductions & Apologies
	

	
	Peter led a round of introductions. Apologies received are as noted above.
	

	
	
	

	2.
	Matters Arising 
	

	a)
	NHS Charitable Foundation
	

	
	The £100k for DCC from the Foundation is likely to be assigned for use supporting Whole Family Support activity in the NE/EE Wards.
	

	
	
	

	b)
	Population Health Framework and CWB / Climate Strategies
	

	
	Discussions have taken place and an update will be provided at a future meeting.
	

	
	
	

	c)
	CWB and Communities Officers Meeting
	

	
	Rachael attended the CO’s meeting and an update will be incorporated into a future meeting’s input.
	

	
	
	

	3.
	Budget Consultation
	

	
	Overview: Peter explained that the Council's budget consultation lists potential cuts to non-statutory services to gather feedback from the public and organisations, emphasising that inclusion on the list does not guarantee cuts but is intended to identify areas of concern and potential impact. 

Sector Concerns and Engagement: Lali highlighted that community groups and third sector organisations feel the consultation is rushed and lacks meaningful engagement, particularly for those most vulnerable to cuts, and noted that previous feedback on process improvements has not been fully addressed. Ideas on improving the process for the future would be welcomed

Impact Assessment Discussion: Lali and Peter discussed the absence of formal impact assessments at the consultation stage, with Peter clarifying that the process is designed to gather input on potential impacts, which then inform subsequent assessments and decisions. 

Support for Community Participation: Alan described efforts by community teams to support residents in completing the consultation, including drop-in sessions and targeted assistance for those facing literacy or language barriers, aiming to ensure broader participation from affected groups. 
	








LT / All

	
	
	

	4.
	Whole Family Support
	

	
	Project Scope and Objectives: Peter outlined that Dundee is one of several local authorities selected to lead a Whole Family Support initiative, focusing on integrated services and prevention in areas with high poverty, aiming to improve outcomes for families through better service coordination and targeting. Based on data analysis, the East End and North East Wards have been chosen to take this forward in.

Community Engagement Strategy: Alan outlined plans for community engagement from January to March, including training local parents to lead research, using creative methods such as interviews and films, and culminating in an event to present findings and launch the initiative's first phase. 

Resource and Implementation Challenges: There are pressures of the need for system change towards prevention, and the challenge of aligning partner resources and commitments while maintaining ongoing service delivery. 

Partnership and Funding Coordination: Peter noted ongoing efforts to secure additional external funding and to encourage broader partner involvement, with the aim of pooling resources and ensuring the initiative is shaped by both community priorities and strategic partnership input. Beyond that, the Scottish Government will allow the repurposing of some otherwise ringfenced funding.

Elsewhere, Glasgow have made a start by identifying ‘Booster Wards’ as part of their process.
	

	
	
	

	5.
	Prevention
	

	
	Strategic Prevention Discussions: Peter described recurring strategic discussions about prevention, noting that while individual services address prevention in their own areas, there is a need for a coordinated partnership approach to address root causes such as poor educational, health, and housing outcomes. 

Skills Development Scotland's Role: Suzanne explained that SDS works on early intervention with young people in education, supports transitions, and aims to prevent negative outcomes by engaging both youth and adults in career development and employability support. 

Development of Prevention Framework: Nicky Maccrimon is leading on efforts to create a broader prevention proposal for the Dundee Partnership, with the intention of presenting a high-level framework in February to guide future strategies.
	

	a)
	Community Cohesion & BME Engagement Initiatives
	

	
	The group discussed efforts to improve community cohesion, particularly with BME and faith communities, following recent incidents, and outlined actions to enhance engagement, representation, and service accessibility. 

Faith Covenant and Forum: Ross described the establishment of the Faith Covenant and Faith Forum in Dundee to formalise engagement between the Council and faith communities, enabling better support and communication, especially during crises such as the cost of living and recent tragic events. 

BME Community Outreach: Ongoing challenges in engaging BME groups were highlighted, noting low participation in mainstream services and the need for trust-building, outreach, and tailored approaches to ensure these communities are represented and supported. 

Action Planning and Representation: An action plan is being developed to address the needs of BME and faith communities, including increasing representation in planning structures, addressing hate crime concerns, and ensuring collaborative approaches across partners. 

Service Accessibility Commitments: Suzanne committed to making Skills Development Scotland's services more accessible to BME communities by moving beyond centralised delivery and actively seeking input from these groups on their needs and preferred modes of engagement.
	

	
	
	

	6.
	Strategic Leadership Groups
	

	a)
	Inclusive Economic Growth
	

	
	Rory outlined the latest discussions that have taken place at the IEG SLG, noting that the group looks carefully at what is and isn’t working on an ongoing basis.

· The University of Dundee has taken forward a City Deal project – the Life Sciences Hub, which is a state of the art facility that will create spin-outs from research. Commercialization will be able to be kept local so we benefit more from locally done research
· Robertsons Construction is committed to providing and promoting local community benefits
· Dundee Tourism Strategy aims to bring more into the local economy
· Prevention – SDS and Discover Work are working with 16-19 year olds utilizing significant resources to enable positive destinations and ongoing participation
· Suzanne noted that the Positive Destinations Implementation Group are looking at the ‘Unknowns’ at present, to find out what they are doing / not doing in order to help connect them up – and are doing well at identifying these young people.
	

	
	
	

	b)
	Child Poverty & Inequalities
	

	
	Peter provided an update which noted that much of the group’s work is about identifying indicators and how we are going to capture change e.g. Engine Room work on indicators. 

The latest Fairness Plan was discussed. It needs more focus on where the deepest poverty lies. Research tells us we need to take more note of those with very young children, larger families, families with disabilities and BME families. The latter is one of the quietest groups in identifying themselves as in poverty but also in the deepest levels of poverty. 

Lali seconded the need to identify families in the groups above and work with them more. DVVA and third sector support services have seen very little BME engagement over the past decade. This leads to there being little data too. We are still talking about hard-to-reach communities.

The partnership is looking at how, as a whole we can work on community cohesion and representation

The group discussed efforts to improve community cohesion, particularly with BME and faith communities, following recent incidents, and outlined actions to enhance engagement, representation, and service accessibility. 

Faith Covenant and Forum: Ross described the establishment of the Faith Covenant and Faith Forum in Dundee to formalise engagement between the Council and faith communities, enabling better support and communication, especially during crises such as the cost of living and recent tragic events. 

BME Community Outreach: Ongoing challenges in engaging BME groups were highlighted, noting low participation in mainstream services and the need for trust-building, outreach, and tailored approaches to ensure these communities are represented and supported. 

Action Planning and Representation: An action plan is being developed to address the needs of BME and faith communities, including increasing representation in planning structures, addressing hate crime concerns, and ensuring collaborative approaches across partners. 

Service Accessibility Commitments: Suzanne committed to making Skills Development Scotland's services more accessible to BME communities by moving beyond centralised delivery and actively seeking input from these groups on their needs and preferred modes of engagement.

While a faith-based focus is useful, we also need to remain aware that not all BME groups are linked with faith activity. A lot of the work is data driven making use of the recent census data and also takes into account the range of groups with no recourse to public funds. By its nature, it is strongly linked to Equalities work.
· Alan stated that he has a summary that can be shared post-meeting. Outreach work is taking place simply to understand where people are at and to let them know where we are and how to contact us. 

Work on a Community Cohesion Plan is also taking place, and the Plan will be shared with this group to enable best progress to be made

Rory added that the general starting point is that the Employability Pathway is set up to help all. We know that certain communities are less likely to self-present and are looking at a City Deal project working in specific communities across the region. A pilot approach similar to the WFS approach will be taken. We need to make sure we embed good work.

Laura stated that NHS are also developing an anti-racism plan at present. Will forward draft to Ross.

The DPMG asked for Equality Leads from Partners to come together. SFRS – have a national unit for this. Peter to coordinate.
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	c)
	Climate Leadership Group
	

	
	Naomi updated the group on the latest from the DCLG.

The Scottish Government has launched a draft climate change plan that we need to respond to. There are PIs alongside carbon budgets too. To facilitate, Naomi will send out the relevant questions to all and look for feedback on them from us especially around Just Transition. Any feedback to be sent to Naomi by 10/1/26 as it is due back to the SG by 16/1/26. 

A session on Climate Resilience work was held as a regional partnership. No real participation from Dundee as we do not have any Climate Resilience groups, but a lot to learn from other areas in Tayside. We are looking to change this locally by creating resources e.g. a flood leaflet but want to expand on this with a booklet that has key advice and contacts. Naomi to meet with Alan on this.

The group have been looking at national strategic plans. A Social Housing Forum has been created to look at decarbonization projects and reducing fuel poverty. It may be useful for one of this group to attend (Paul?). 

The group are also looking to review the Climate Goals in the City Plan.

To help make this area of work more relevant to our agenda, Peter, Naomi and Alan to discuss the People aspect of the Net Zero / Just Transition part of plans. The latter helps with describing what we are doing on fairness and vice versa.

Craig indicated that SFRS have a lot of resources on Community Resilience they can share. Will put colleagues in touch with Naomi.

We all realise that transition needs to take place and have an idea of the jobs that will be needed. Some funding is available along with D&A College input to work on this and encourage people in those directions.
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	7.
	DP Management Group Update
	

	
	Paul gave an update which included:

The DPMG agreed on a rotating chair on an annual basis with D&A College to chair in 2026 and NHS Tayside in 2027. Some discussion to take place on later chairs. 

Children’s Service Planning is reverting to individual plans across Tayside, with some joint actions. A workshop is taking place in January to develop this. 

D&A College Wellgate Development is now at the ‘political decision’ stage. Assuming it gets the go ahead on a new financial structure, further engagement will take place in 2026. 

Prevention Strategy Development has so far looked at national good practice and aims to develop a high level framework that can input into a range of strategies. 

Community Cohesion – Greg, Mark Flynn and Police chiefs met with ethnic minority groups recently due to increasing tensions and incidents (though no increase in reported crime levels). Looking for partners to sign up to the Faith Covenant as part of their commitment to tackling racism. Plans being developed to take forward a myth-busting campaign and correct a lot of misinformation people have (e.g. from social media). Further action on this is to be planned. 

Health Renewal – focussed around the SGs 10 year plan for health reform, NHS Scotland Operational Improvement Plan for 2025-26 and the Population Health Framework. Topics included reducing maximum waiting times, more care in the community, more digital interaction and more preventative work. Stressed the need for Health to work with other organisations on this as well as a restructuring of larger NHS work into East and West Scotland for more specialist activities.

Updates were also given by representatives from each of the three SLGs, which we have covered earlier in the agenda.
	

	
	
	

	8.
	Strategic Theme Connections
	

	
	Laura provided an update in relation to Health:

Population Health Framework discussions are continuing nationally with a meeting next week. Engine Room colleagues are also involved in understanding the data. NHS Tayside have an appetite to look into taking a more preventative approach and are looking for all staff to be aware that they have a role in tackling inequalities. A Making Every Contact Count model is being worked on for NHS staff that will lead to more holistic conversations.

Tayside Charitable Foundation – have some funding for Community Appointment Day support for those awaiting knee and hip replacement operations – a joint venture between LACD, Public Health and DHSCP.
	

	
	
	

	9.
	Community Wealth Building
	

	
	Rachael updated on:
· The community wealth building action plan which is now on Pentana, with action being taken to progress elements of this
· We have had some big projects recently that had good community benefits included and are looking to maximise these going forward too through work with D&A College and Housing Associations. DCC Standing Orders have also changed to better structure the process for procurement in relation to smaller projects
· The refreshed community wishes portal has 55 wishes on it, with ten delivered to date. Technical changes are being considered, to make the portal easier to use
· Good practice with GP surgeries continues, with work taking place to try and get into the remaining surgeries. This could also be a good route to engage with BME communities
	

	
	
	

	10.
	Locality Leadership Group
	

	
	Update postponed as Alan had to leave the meeting.
	

	
	
	

	11.
	AOCB
	

	
	· None raised
	

	
	
	

	
	Date of Next Meetings:
12th March, 18th June, 10th September and 10th December 2026. One week after DPMG dates.
All 3:00 – 4:30 in Central Library Meeting Room 2, Hybrid with Teams
	


Enc:

