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Minute of the Dundee Partnership Management Group
held on Wednesday, 4 March 2026 at 10.00am
Dundee House, Room 1.1 and online via Teams

Present:
2



Audrey May, Children & Families, DCC
Bryan Todd, Scottish Fire & Rescue Service 
Christina Cooper, DVVA
Cllr Mark Flynn, Dundee City Council 
Colin Echevarria, Police Scotland 
Euan Halliday, Department for Work & Pensions
Greg Colgan, Chief Executive, DCC
Judy Dobbie, Leisure & Communities Dundee
Katie Geary, NHS Public Health
Liz Bacon, Abertay University
Mark Speed, TACTRAN 
Matthew Lockley, Scottish Enterprise
Peter Allan, Chief Executive’s Services, DCC
Robin Presswood, City Development, DCC
Simon Hewitt, Dundee & Angus College (chair)


In Attendance

Brian Logan, Scottish Government
Evonne Boyd, Skill Development Scotland
Paul Davies, Chief Executive’s Services, DCC 


Apologies:

Alice Bovill, Community Regeneration Forums
Alison Henderson, D&A Chamber of Commerce
Andrea Calder, Chief Executive’s Service, DCC 
Bailey Kevin Keenan 
Bob Benson, Integrated Joint Board
Murray Webster, Community Regeneration Forums Nicky Connor, Chief Executive, NHS Tayside Suzanne Steel, Skills Development Scotland



	
	
	Action

	1.
	Welcome / Introductions
	

	
	Simon welcomed everyone to the meeting, and a round of introductions was made for the benefit of new attendees. 
	


	
	
	

	2.
	Partnership Approach & Ways of Working – Feedback on Short Survey
	

	
	Simon introduced the survey as a way of stepping back and making best use of the time we have together by looking at what we want to focus on. 
 
The thirteen responses received (see attached summary presentation) were honest and constructive. They recognised that we are tight on resources and that there is a willingness to make a difference – which is a strong starting place. 
 
In terms of the Partnership making a difference, an average score of 3.08 out of 5 is a good starting point, but it is clear that work is needed. There is a strong commitment to partnership and helping support communities. We have good operational relationships, but these maybe need to be more strategic – a deeper collaboration. 
 
Big themes emerging were around clarity of purpose and sharper outcome focus, resource alignment, stronger accountability and improved data and insight. Crime and Housing, wider economic growth came up as other items given. 
 
Poverty and financial security are a clear choice for focus, with other options scoring similarly to each other.
 
System challenges emerging include duplication and the reporting burden. We need to align better as a Partnership. Rigid funding pots create barriers we should be able to work around collectively. Data sharing is an ongoing issue. 
 
LOIP priorities need sharpened with a focus on measurable outcomes. We should identify one or two multi-agency redesign opportunities and escalate systemic barriers to government collectively. 
 
Effective time use could be improved through
· Focus on measurable outcomes – not just updates
· Having clear decisions / action assignments at each meeting
· Holding shorter, themed meetings / tactical workshops 
 
Engagement – needs to be more targeted, focus on impact, ‘Listen – Act – Communicate’. Clear feedback loops with communities are needed and we need to make sure under-represented groups are targeted. 
 
Strengthen the national-local interface. The Community Planning Improvement Board (CPIB) chaired by Greg on behalf of SOLACE held a stock take recently that looked at how to improve these links and Public Service Reform. A paper is due out in next few weeks on this. Looking to institute bi-annual gatherings of key players from statutory partners and create better links with Government. 
 
Our immediate next steps are to agree 3-4 shared principles to create a DP Charter, identify 2-3 priority areas, and 1 or 2 multi agency ‘test cases’, streamline reporting where possible and have a clear set of metrics to review each meeting to help with accountability. 
 
Overall we have a strong base to move forward from with confidence. Peter, Paul and Simon to discuss the next steps.
 
Reflections from the group included:
· Focus will help us coming together. The Family Support package announced by First Minister could support one area of this. 
· Angus have focussed on two particular geographic areas to overlay the biggest concerns
· In PKC, a focus on employability has links to health, housing, etc. 
· Data on communities and families is key in determining where to focus
· This discussion aligns well with the Population Health Framework
· We need to ensure that items from this group e.g. the City Plan are taken through partners’ governance structures
· Glasgow has one priority – Poverty and has Booster Wards
· How much is it within our own agency to do something differently? 
· Where are we having these discussions? 
· What is our collective voice? 
· How do we tap into e.g. schools, university students, FLP, etc.?
· Are we all aware of all of these building blocks? 
· From an  Economic Development perspective, the regional funding might enable regional collective use of the resources and involve other local CPPs too
· We can narrow our focus and still meet our requirements as a CPP. This focus will help with mapping and communication. 
· Regionalisation is an interesting avenue to examine. The Discover Work Partnership was highlighted at a national meeting yesterday – asks included how could this be regionalised? How can we use this as a priority (regional LEP?)? Who has the skills to shape this? 

Simon concluded with a statement that he is keen to have a workshop before June to help shape some of these priorities which would help quicker action to be progressed. Simon, Peter and Paul to have initial discussion on this
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	3.
	Minute of the Previous Meeting
	

	
	The minute of the December meeting was agreed as accurate with one amendment to the attendees list.
	

	
	
	

	4.
	Matters Arising
	

	a.
	Community Cohesion
	

	
	Peter informed the group that we have incorporated all the agreed actions into the council’s Equality Mainstreaming Action Plan. A meeting has been arranged for Equalities / Community Cohesion leads to come together in the next couple of weeks and this will be reported on at the next meeting.  
 
A Celebration of Community Cohesiveness and Kindness is being planned for the summer. This aims to bring people of the city together and has cross party support. Work on preparation will start within the schools and they will lead on the day. It will involve food from all areas of the world and celebrate the diversity we have in the city. 
· Partner contribution would be welcomed. Funding, staffing input, sharing awareness of the event, etc.  
· The DCC Events Team is leading a group planning this, aiming for the 13th or 14th of June. 
· We want to get people out of communities and into the city centre. 
· A press release has been carefully crafted to celebrate the positives and different cultures. Greg to share the DCC press release and a short brief
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	b.
	Children’s Services Planning
	

	
	Audrey outlined that while there will be three separate plans across Tayside, there are joint areas of work such as; child healthy weight, teenage conceptions, and neuro-developmental pathways.

There will also be a continuation of the online virtual campus offer across all three Local Authorities. 
	

	
	
	

	c.
	Wellgate Project
	

	
	Simon was pleased to announce that a Scottish Government Minister is coming to announce the first £50m funding for the Wellgate Project. Press release due out next Monday (9th). Partnership support in promoting this would be appreciated.
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	5.
	Whole Family Support
	

	
	Andrea provided an update which included that
· A report has been through Committee in December and we are now in the Engagement Phase, running into April. Communities Officers and WM2U are leading on this in North East and East End Wards. The new campus in those wards provides good engagement opportunities
· Community researchers have been trained to carry out the interviews and build up relationships
· Both the Local Fairness Initiative (LFI) and Fairer Futures Partnership (FFP) have highlighted that trusted relationships are key to success
· Data is being looked at to help target key priority groups and others who do not naturally engage with our processes. Triangulation work with other key agencies in the area is also taking place
· We are working at a high level on Outcomes which will be similar to those for the LFI / FFP
· Designing the programme is part of Public Reform work too
· We are looking at how to bring community feedback to the partnership e.g. via a DP Forum in May 
 
Greg added that funding is needed alongside keeping business as usual going on. There are 5-6 funders around the table including the Hunter Foundation and National Lottery. The aim is to create a funding pot that can then be used specifically for WFS. Partner input will be key in addressing gaps. 

Discussion followed which included:
· Will this be a challenge fund? Not entirely. We will create the pot and then allocate it to the groups best placed to deliver what is needed. There will possibly some allocation by communities via Participatory Budgeting. Partners will become more involved with this as we progress
· We have partnered with Clackmannanshire as they are somewhat ahead of where we are and meeting with other early adopters to share experience and learning
· Wider work will be later in 2026, following the May Forum. Some shifting of resources by partners is likely to be needed, even if additional funding isn’t available
· This could be our second case study as a CPP
· We have lots of family workers in schools at present, and could trial a new sort of post specifically in NE/EE to support the WFS programme
· Sharing of the December Committee report was requested (see attached)
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	6.
	New Community Policing Model
	

	
	Colin talked to his presentation ‘Policing for Our Communities’ which included:
· The new model for policing was trialled in Forth Valley and aims to make more effective use of available resources
· There are four key programme outcomes
· Communities feel safe through accessible  policing
· Victims are consistently supported through a dedicated specialist response
· People receive the right help at the right time
· Officers and staff are enabled and feel empowered to do their core role
· The model is abased around three core projects:
· Investigations & Safeguarding
· Enhancing Community Policing
· Local Policing Support
· Within Community Policing there are three strands: 
· Community Policing, with an increase in the number of dedicated teams for geographies
· Incident Response, with priority / immediate responses and daily patrols
· Community Investigation, to provide follow up to crimes noted by local officers
· Early signs are that the model fits the city and helps police to be more visible

Discussion followed which included:
· How is this being put across to communities to let them know about what’s happening? LCPPs will be engaged with more to help build relationships, alongside work with voluntary groups. Police are happy to visit groups, schools, colleges, etc. and have the capacity to do this under the new model
· This is really positive. LACD have seen an escalation of violent behaviour and lots of this has links with mental health. Are there plans to link with agencies able to help with mental health issues? 70% of calls do involve poor mental health, so there is a need to look at better NHS support availability
· Is there multi-agency communication to help get support to community members (be the softer side of support…)? Information is being shared with health, housing, etc. 
· If someone is in a mental health crisis then there is Hope Point, 24/7 facility. The facility has linked accommodation too, and Police have an agreement with them. This can prevent a night in the cells, and also frees up police officers more quickly
· How can the partnership support this? CPPs are a good place to ask for support from other agencies working in each area
· The new campus is key to work in that area and joining up working. Schools will really welcome this new way of working and having the local officers there to develop relationships with. Will help with community cohesion too and help stem the rising tide of violence in schools
· Given time and communication, we will see better interaction going forward. Members can contact Colin or Rachael as needed
· Police Scotland are looking to go to one building for Dundee in ~five years and will need ‘community touchpoints’ to maintain local visibility
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	7.
	Place Director – CPP Charter
	

	
	The Scottish Government have been looking at Place Director role. A poster was circulated with the meeting papers defining the charter they want to agree. It includes a commitment of two days per month over the next three years. It seeks for the Scottish Government to help us deliver on our plans and get national help on issues with a wider impact. CPPs have been asked to endorse the charter by the 30th March.
 
Brian informed the group that the Permanent Secretary sees this as important and has invested in the charter development. Sean Neill (our Place Director) hopes that the charter provides a clear expectation on roles and responsibilities. There is a lot in the charter that links well with local outcomes while considering national issues. Brian will meet with Peter about how to take forward the practicalities of the charter. 
 
Greg was involved in working with the CPP Lead at SG and others. The Place Director needs to attend these four meetings per year. Key partners will keep them sighted on key local communications and reciprocating that would be useful. The Scottish Government needs to keep Place Directors updated on developments beyond their siloed work.  

Simon agreed that joining up and alignment is a key need across all sectors. It is important that this is a to-way process. He was happy to endorse this charter but would like to set it within a new DP Charter. 

Greg added that this is a real opportunity for us. DCC currently provides all the Community Planning resource and it would be useful to see what other partners can put in too. Mark agreed, and felt that this could be a good topic for our planned workshop, with direct input from Sean

The group agreed to endorse the charter.
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	8.
	City Plan – Key Priorities
	

	a.
	Child Poverty & Inequalities
	

	
	Audrey referred to the presentation shared with papers which contains lots of information on work taking place. It includes a GIRFEC update and recent Planet Youth dissemination.

The group welcomed Katie as joint chair for the SLG at its recent meeting. 

Two presentations were given at the meeting; teenage conception rates, and Child Healthy Weight. Leadership on the latter was via the TRIC but that has ended, so this is being reviewed at present. Data is also a key aspect leading the work of this SLG with a dashboard under constant review. We are looking at what other health boards are doing to reduce teenage pregnancies via a complex mind map to identify points at which interventions can make the biggest difference. Katie Agreed to share the mind map.

Katie felt the group was an excellent showcase of aligned priorities and collaboration. 
 
Euan informed the group that DWP are linking in with some of the Planet Youth work, to identify locations that are most affected and enable increased engagement with them.
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	i.
	Scottish Government Child Poverty Plan Update
	

	
	To be published by the end of March (Note: 12/3/26) covering 2026-31. It will be more of a framework plan with clear actions for year one, and flexibility for remaining period due to the upcoming Scottish elections. Budget will be committed to the Family Fund and will build on increasing Scottish Child Payment for children under 1 and free school meals for all Primary Pupils.  
 
Five priorities will be included; Increasing earned incomes, Reducing the cost of living, Increasing income from benefits, Supporting children & families to thrive, Better data to support more preventative action 
 
There will be a children’s version of the plan, and a full analysis of the research done to pull the plan together. A Scottish Government representative would be happy to come to speak to this group once it has been published. Simon and Brian to liaise on this suggestion.
 
A suggestion was made that this could also be a useful workshop topic for this group.
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	b.
	Inclusive Economic Growth
	

	
	Robin provided an update which saw Living Wage and areas for improvement presented on by Peter and Paul respectively at their recent meeting. 

The group realised they were not being effective as a partnership group with low levels of engagement. Previous meetings had included visits to places leading to longer meetings. A future aim is to focus on strategic change more, via Teams meetings, with fewer visits to see specific venues. The group is also looking to change to more taking away of actions and for members to be held accountable for them. 

It was noted that there are many measures that we don’t have direct control over,  and limited influence over others with business rates, etc. being set at government level. Members will be looking at what the group can do to drive change and have better measures. 
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	c.
	Tackling Climate Change
	

	
	Paul referred members to the update provided by Naomi Clarke and asked that any questions be sent to either Paul for passing on or directly to Naomi.
 
Liz informed the group that clarification is needed on some of the energy costs before any Scottish Government funds can be released in relation to heating plans. Private funding is in place and work is being progressed. 
	

	
	
	

	8.
	AOCB
	

	
	The Engagement & Participation Framework is being updated to take into UNCRC etc.. Nicky MacCrimmon will circulate a paper when ready and bring here for partners to endorse at the June meeting. 
 
Greg asked that this take into account organisations covering more than one Local Authority e.g. NHS Tayside, and national ones e.g. Police Scotland.
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	9.
	Dates of Future Meetings
	

	
	2026 dates  
· Thursday 11th June, 2.00 - 4.00 
· Thursday 3rd September, 2.00 - 4.00 
· Thursday 3rd December, 2.00 - 4.00 
 
(Venues to be confirmed / hybrid with Teams) 

	



Attachments:
· DP Survey Findings (ppt)
· Whole Family Support Committee Report (link)
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