DUNDEE CITY COUNCIL  

Equality Impact Assessment Tool 

Part 1   Description / Consultation
	Is this a Rapid Equality Impact Assessment (RIAT) ?
	YES               NO    Please circle



	Is this a Full Equality Impact Assessment (EQIA)?
	YES               NO   Please circle

	 Date of assessment  3 December 2012

	Title of document being assessed Dundee City Council Modern Apprentice Scheme Paper 

	Committee report number    27/2013
   

	1) This is a new policy, procedure, strategy or practice being assessed  

(If yes please tick box) X

	This is an existing policy, procedure, strategy or practice being assessed? 

(If yes please tick box)   FORMCHECKBOX 


	2) Please give a brief description of the policy, procedure, strategy or practice being assessed.
	This approach outlines how Dundee City Council proposes to increase their contribution to the Modern Apprentice scheme by using a workforce development approach. This will allow Dundee City Council to lead by example by significantly increasing its contribution to the Modern Apprentice (MA) programme to provide more and better quality employment opportunities for young people in the City. 

A modern apprenticeship opportunity is an employment opportunity with a training element. 



	3) What is the intended outcome of this policy, procedure, strategy or practice? 
	To provide increased modern apprentice employment opportunities for young people in Dundee. 
The recommendations contained in the policy are intended to impact positively on 
· Youth unemployment - The creation of 50 new employment opportunities for young people will support this.  In Dundee the figures of young people claiming Job Seekers Allowance rose from 1,410 in June 2010 to 1,915 in June 2012. That accounts for 31.9% of claimants higher than the Scottish average of 29.7%.
· Return on Investment - Intervention in this area supports prevention and social return on investment.  This recognises  the economic benefit of supporting a young person to make an effective transition into employment now, will have financial benefits in the long term in terms of savings in welfare, access to council services, health and criminal justice.  
· Workforce planning – assist in supporting new entrants into the council with a younger age profile.  In May 2012, 38.5% of staff were over 50 with 8.6% over 60.  At the same time less than 4% of staff were under 25 and of those less than 0.4% of staff or 37 individuals were between the ages of 16 - 19.


	4) Please list any existing documents which have been used to inform this Equality and Diversity Impact Assessment.
	The development of the Modern Apprentice Scheme more widely has been informed by the following strategy documents 
Nationally 

· Work Force Plus Strategy
· Scottish Government's Youth Employment Strategy
Locally 

· Single Outcome Agreement 
· The Fairness Strategy
· The Community Benefits in Public Procurement Report (February 2008)

Consultation on the development of the policy was also undertaken with 

· DCC Strategic Management Team 
· Employability Partners 

Consultation Planned with 

· Trade Unions 

· Skills Development Scotland 

· Training Providers 

The More Choices More Chances Total Place
MCMC Total Place approach was established to provide a forum for taking a different look at the issues and services which surround the provision for young people who require or are at risk of needing More Choices and More Chances.  This review identified very strongly that a key barrier to MCMC young people progressing was the lack of quality employment opportunities targeted at young people. An increased MA Scheme was a key "big idea" to emerge from the MCMC Total Place approach.  This programme involved consultation with the partners and young people. 



	5) Has any consultation, involvement or research with protected characteristic communities informed this assessment?  If yes please give details.


	No


	6) Please give details of council officer involvement in this assessment.  

(E.g. names of officers consulted, dates of meetings etc)  


	Rachael Thomas, Public Sector Recruitment Manager 
Val Ridley HR Manager

	7) Is there a need to collect further evidence or to involve or consult protected characteristics communities on the impact of the proposed policy?

(Example: if the impact on a community is not known what will you do to gather the information needed and when will you do this?)  
	As all modern apprentices will be members of staff of Dundee City Council, equality monitoring information will be gathered for this programme. 


Part 2   Protected Characteristics 
Which protected characteristics communities will be positively or negatively affected by this policy, procedure or strategy?

NB Please place an X in the box which best describes the "overall" impact. It is possible for an assessment to identify that a positive policy can have some negative impacts and visa versa. When this is the case please identify both positive and negative impacts in Part 3 of this form. 

If the impact on a protected characteristic communities are not known please state how you will gather evidence of any potential negative impacts in box  Part 1 section 7 above. 
	
	Positively
	Negatively
	No 

Impact
	Not Known

	Ethnic Minority Communities including Gypsies and Travellers
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	X
	 FORMCHECKBOX 


	Gender 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	X
	 FORMCHECKBOX 


	Gender Reassignment  
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	X
	 FORMCHECKBOX 


	Religion or Belief
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	X
	 FORMCHECKBOX 


	People with a disability
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	X
	 FORMCHECKBOX 


	Age
	X
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Lesbian, Gay and Bisexual
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	X
	 FORMCHECKBOX 


	Socio-economic 
	X
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Pregnancy & Maternity
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	X
	 FORMCHECKBOX 


	Other (please state)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



Part 3   Impacts   / Monitoring
	1)  Have any positive impacts been identified? (We must ensure at this stage that we are not achieving equality for one strand of equality at the expense of another)
	If yes please give further details

-Age / young people - given the very high rates of youth unemployment in the city and their disadvantage in the labour market, mechanisms have been put in place to target specific employment and training opportunities at young people.  Skills Development Scotland also target funding for the training element of Modern Apprenticeships in the public sector to young people in the 16 – 19 year old group. 

Targeting opportunities at this age group is in keeping with the Scottish Governments Youth Employment Strategy guidance that local authorities should use and prioritise activity to supporting young people to improve their employability and access work. 
Dundee also has a particularly low level of young people leaving school who access employment. For young people who made the progression into a positive destination only 14.4 % of leavers entered employment which is 4.9% below the Scottish average, suggesting that there is a lack of employment opportunities for this group. 

- Socio-economic – the recruitment model which will be developed to support this programme will particularly targeted young people who are disadvantaged.  This will include working with guidance teachers in schools and with employability partners to target young people who are on employability programmes and are currently unemployed.  


	2)  Have any negative impacts   been identified? (Based on direct knowledge, published research, community involvement, customer feedback etc. If unsure seek advice from your departmental Equality Champion.)  
	If yes please give further details
No.


	3)  What action is proposed to overcome any negative impacts? E.g. involving community groups in the development or delivery of the policy or practice, providing information in community languages etc. see Good Practice  on DCC equalities web page
	 Please give further details
N/A

	4)  Is there a justification for continuing with this policy even if it cannot be amended or changed to end or reduce inequality without compromising its intended outcome? (If the policy that shows actual or potential unlawful discrimination you must stop and seek legal advice)
	If yes please give further details 
N/A

	5) Has a 'Full' Equality Impact   Assessment been recommended? (If the policy is a major one or is likely to have a major impact on protected characteristics communities a  Full Equality Impact Assessment may be required) Seek advice from your departmental Equality lead.
	If yes please give further details 
No 

	6) How will the policy be monitored? (How will you know it is doing what it is intended to do? e.g. data collection, customer survey etc.  

	Please give details 

Data will be collected on all new council employees including apprentices.  This will allow us to pull out equality monitoring information specifically for this group.   


Part 4  Contact information 
Name of Department or Partnership:       

    
  
      

Type of Document

	Human Resource Policy
	X

	General Policy
	 FORMCHECKBOX 


	Strategy/Service
	 FORMCHECKBOX 


	Change Papers/Local Procedure
	 FORMCHECKBOX 


	Guidelines and Protocols
	 FORMCHECKBOX 


	Other
	 FORMCHECKBOX 



Contact Information

	Manager Responsible


	Author Responsible 

	Name          Val Ridely  

	Name           Rachael Thomas

	Designation  HR Manager 

	Designation  Public Sector Recruitment Approach Manager 

	Base             8 City Square 
	Base             Discover Opportunities Centre 


	Telephone    01382 434233

	Telephone    01382 434064 


	Email Val.ridley@dundeecity.gov.uk

	Email            rachael.thomas@dundeecity.gov.uk 



Signature of author of the policy:                    Rachael Thomas    Date 
Signature of Director / Head of Service area:                               Date      
Name of Director / Head of Service:                Marjory Stewart 
Date of next policy review:                                     
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