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Introduction and Background

Dundee City Council launched a Procurement Transformation Programme in December 202#hd the Council
approveda 3-year Procurement Strategycovering the period 2024 t®027. A copy of the Strategy can be found
ongq 6 1J W9 Y sudgRdite the Council Webpage

The Procurement Strategy is reviewed annually in as part of the preparation of the Annual Procurement Report.

Why Report Annually on

Procurement Activity?

Section 18 of the Procurement Reform (Scotland) Act 2014 (the Act) requires any public organisation to publish
a procurement strategy and to prepare an annual report on its regulated procurements. This report covers the
period from 1st April 2024 to the eh WY 'n Wa 6 IflslYeakdtitRelBLst oflMarch 2025.

N6 WWGe ! GYt JWYnWq6 W HalRt WagYWt e GEGYI qUWEHYqdc U kt WIHY

The Act sets out what as a minimunmthe Annual Procurement Report should contain and that it should address
all matters contained in the organi€ q R Proctrentent Strategy.

Theorganisational Procurement Strategy sets out the strategic aims and objectives that will improvénnovate,

cUT Waql ¢cUtmYl GW6Ys Waq6WW9YeUHRRGWGHI YHe ! 3t WNYYT 4+ WeUT W
Procurement Strategy describes how procurement activity will contribute to the overall Council objectives
contained in the Dundee City Council Plan 202227.

The priorities and outcomes for Corporate Procuremenactivity are:

n To obtain value for money from every purchase

n To make Dundee City Council a prized customer

n To be lean and efficient in ouProcurement

n To achieveSocial, Economic, and Environmental goals
n To trade only with suppliers who behave ethically
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The Annual Procurement Report also includes the following information as required by the Procurement Reform

(Scotland) Act 2014:

1 a summary of the regulated procurements that have been completed during the year covered by the
report.

1 cWl W2RUs WYNWs 606l Wad Yt WWGI Yazl JaWUqt WHRYAGGORIT L

1 the extent that any regulated procurements did not comply, and a statement of how the authority intends
to ensure that future regulated procurements do comply

1 a summary of any community benefit requirements delivered as part of a regulated procurement that
were fulfilled during the year covered by the report

1 a summary of any steps taken to facilitate the involvement afmall and medium enterprises (SMEs), third
sector bodies and supported businesses in regulated procurements during the year covered by the
report.

1 a summary of the regulated procurements the authority expects to commence in the next twiscal
years.

1 such other information as the Scottish Ministers may by order specify

This reportfocuses on regulated procurements.

Policy Context

The Public Procurement Strategy for Scotlandvas published in 2023, and it is underpinned by a number of
procurement enablers whichare essential to its effective implementation

In designing and delivering procurementsthe Council aims to support the delivery of efficient, highquality

Ge HORHLW I 2RA WA! WEGRNURUNWs Ra6 W6 DWWEHY qaqRt 6 W] Y2 I
growth, addressing the climate emergency, and ensuring sustainable services that makeaeal difference in the
daily lives of the citizens of the Dundee City Council area.

By working collaboratively with partners across the public, private, and third sectordhe Council are actively
addressing issues of exclusion and inequality isociety.

At the same time,Dundee City Council is committed to balancing public finances with the outcome it seeks to
achieve, despite ongoing challenges such as inflationsupply chain disruption, and thecost-of-living crisis.

Through strategic procurementactivity, the Council harnesses public spending to strengthen communities,
reducing poverty, promoting inclusive economic growth, supporting local enterprises, expanding fair
opportunities, and driving progress toward a net zero future.
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Dundee City Council Context

Procurement Spend and Structure

N6 IJW9 Y &ey ptivities tadlset out in the Council Plan, are actively supported by its service departments.
Corporate Procurement plays a central role by delivering a coordinated procurement service that ensures
goods, services, and works are sourced in a manner that is both effective and efficient, thereby maximising best
value. Additionally, a dedicatedContracts Teammanages contractual arrangementson behalf of the Dundee
Health and Social Care Partnershipwhich operates under a distinctregulatory frameworkspecific to health and
social care services

Dundee City Council hasa spend level of£378,677,780 for 2024/2025 Below is a breakdown ofspending by
Internal Organisation Levels:

Spend by Internal Organisation Levels (£ ,000s)

Children & Families Services
£70,197

Other

Corporate and Org
Chief Exec Levels
£21,148 £11,783

Dundee Health and Social Care Neighbourhood
City Development Partnership Services Construction Services
£128,156 £107,381 £30,130 £9,879
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Co2 Emissiongper Category of

Spend

The following analysis outlines the carbon footprint linked to expenditure on goods, services, and works

CO2 EQUIVALENT EMISSIONS (TONNES) PER SPEND
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environmental impact of our procurement activities. It estimates the total greenhouse gas emissions

D+ Gl It JT Wet Wael AYUWIT Rasdodtdted it keeRcatégond of gdods arel $cFvidetid
Council purchases. This includes emissions from raw material extraction, manufacturing, transport, and
disposal. By linking emissions data to spend categories such a€onstruction, Facilities Management and

Social Care Dundee City Councilcan identify which areas have the highest carbon intensity and prioritise
actions to reducethen YY q Gl RUqOWNGS Rt e GGl YEHE W 2 GGY | q tsustginablel 13171
procurement and contributes to our wider net zero ambitions by making the climate impact of our spending more
visible and actionable.

DCCs highestScope 3 emissions are generated bonstruction activity, and this category should be the priority
for further detailed analysis onthe emissions generated in the supply chain. Obtaining this analysis will be
necessary if DCC is to mitigate the potential financial implications of the EU and UK Carbon Border Adjustment
Mechanism (CBAM)a climate policy toolto encourage global decarbonisation incentivisingcleaner production
methods, which is set to come intoforce in 2027. This is challenghg wheresuppliers do not have robust carbon
reporting systems.
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Centralised Procurement Function

Dundee City Counciloperates acentralised procurement servicewith 7 x FTECategory Officers, covering the
full range of Categories of Spend:

Construction Services (Goods, Works, Services) Fleet
City Development (Works) Children and Families (Education, and Social Work)
Corporate Services (inc. Events) Housing (requirements that do not fit into the
Categories mentioned above)
Facilities Management Information and Communication Technology
Environment incl. Waste Transport
Dundee Health and Social Care Partnership (DHSCP) (Goods)

TheCouncil also has a dedicated Social Care Contracts Team comprising6FTEContracts Officers, who cover
the full range of health and social cara care andsupport commissioning requirements for both adults Pundee
HSCP) andChildren (Children and Families Services)

Category
Care and Support Services

GO Awards 2024

At the GO Awards Scotland 2024/25Dundee City Councilwas
recognised as afinalist in the "Procurement Team of the Year
Award" Category. The teamfeatured alongside Scotland
Excelfor a 6 1J W9 VY eoliabbRativé partnership approach.

The GO Awards celebrate excellence in public procurement
across Scotland, highlighting innovation, collaboration, and
social value in delivering public services.
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Enablers

Dundee City Council utilises enablers toensure compliance and risk managementto drive value for moneyto
improve efficiency enhance capability,andtol 130 R2 131 | WY nstiatedidlddkds ¥seset BuRib the Qbuncil
Plan. The Council utilisesa range ofProcurement Enablers:

Good
Procurement
Governance

Increasing
Collaboration Procurement
Capability

Procurement
Enablers

Supplier Supplier
Engagement Development

Good Procurement Governance

This is achieved throughn 6 1IJ W9 Ye URR G k t laftqur din iskdJod ke larid Efficient in our procurement
processes.

Increasing Procurement

Capability

Dundee City Council isstrengthening thestrategic procurement approach by investing in both the development
of the corporate procurement team and by delivering crosgunctional training sessions and workshops
throughout the year.
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Procurement Teammembers have student membership or membership status of the Chartered Institute of
Purchasing and Supply (CIPS) The institute provides astructured path of qualifications, designed to support
individuals at various stages of their careers in procuremerdnd offers atiered qualification framework:

1 Level 4 Diploma
1 Level 5 Advanced Diploma This builds strategic procurement skills.
1 Level 6 Professional Diplomar This is the final step toward achieving MCIPS status.

2207 DWW Rq! W9 Ye UHR have adh@Ved tHeefollddvindgIdtodesigrialdydalificatiorstatus:

1 2 xMCIPSQualified (leaders)
1 2XxCIPS Level 4 qualifiedincluding one undertaking Level 5
1 4 x underway with their CIPS learning journelevel 4

Supplier Development

The Council supports suppliers by offering opportunities to strengthen their bidding capabilities. Through
targeted procurement initiatives, the Council is enabling SMEs and third sector organisationgey contributors
qYW?2eaUT Ikt WHAe 1) Rolitess dhdibéneit #oth Ruplic sector contracts.

In addition to the Annual Meethe Buyer TaysideEvent which was held in March 2025 (mentioned later in this
report), Dundee City Council conducted pretender supplier engagement activity througlout the reporting

period:

1 Scaffolding Services (Feb 2025)

1 Café Provision (Leisure and Culture Dundee) (Jun 2025)

1 Outline Business Case- Dundee Delivery Model and Initial City Centre Heat Network Programme
(Oct 24)

Dundee City Council publishes Prior Information Notice®n Public Contracts Scotland (PCS)h cases where the
supplier market can help inform the final specification of requirementsor may require a longer lead time to
prepare fortendering.

The following PINs were published in the period:

1 Crichton Street Young Persons Hub Internal Alterations

1 Care and Support Framework for Adults in Dundee

1 Outline Business Case: Dundee Delivery Model and Initial City Centre Heat Netwdtkogramme(Legal
Advisory Services)

1 Parking Meters Solutions (Managed Service)

1 Provision of Cycling Services

1 Supply of TicketingSystem and related Services to Caird Hall Venue, Dundee
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Engagement

Bypromoting early supplier engagementthe teamis able to set proportionate andeffective requirements. Also,
through contract management,the Council ensures that the intended outcomes are successfully delivered.

Supplier Engagement Activities can extend to a number of activities as outlined below:

Concerns.
or Queries;
Single Point
of Enquiry

Supplier
Development
Programme

Register for.
Updates
Supplier
Engagement
Guidance on Forecasted
how to bid: e
supplier. Opportunities
Journey
How to
Engage with®
Client Public
Guide Procurement in

Scotland
Current

Tender
Opportunities

Collaboration

By enhancing collaboration and engagement with partners and procurement Centres of Expertigde Council
strengthensits collective impact and drives more effective procurement outcomes.

Dundee City Council is leading procurement exercisg for the following collaborative requirementsfor the 3
Tayside Councils and Tayside Contracts

1
1

=A =4 =4 =

Procurement support providedfor National Entitlement Card

Dundee City Council have created a number of construction framework agreements, which are being
written not only for use by Dundee City Council, but also being made available to Angus, Perth &
Kinross Councils, as well as Tayside Contracts.

A Children and Families Support ServiceBlexible Famework s in place which provides a route to
market for services in support of pupil equity funding, attainment challenge and other servicesvhich
is also open to both Angus and Perth & Kinross Councils

Winter RoadsWeather Forecasting(awarded May 2024)

CCTV Public Spacgin development)

Cashless Catering(in development)

Occupational Health Services (in development)
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The Council Plan 2022027

The Council Plan 20222027Y 2 qa RUIJt W6 WW9 Ye URRG Kk + Wl VY& JWRCHUMNPDapt RHe
2032. Throughout this period, the Council will continue to strengthen its welstablished partnerships across

the public, private, education, and third sectors. The Procurement Strategy details how procurement activities

will directly support the achievementY n Waq 6 JW9 Ye UHRG.WAGCc Ukt WYHTWHqR2 134

The Procurement Strategy details how procuremenéctivity will help achieve the objectives outlined in the
Council Plan.

Council Objective How Procurement Will Contribute

1 Promote fair workfirst practices and payment of
the Scottish living wage in procurement
processes.

1 Establishment of adynamic community wish list
(portal) that can assist bidding organisations in
the delivery of @mmunity Benefits in
procurement exercises.

Reduce child poverty and inequalities in incomes, 1 Provision and ongoing development of

education and health procurement routes in support of the Scottish
Welfare Fund

1 Encourage suppliers and contractors to recruit
modern apprentices and graduate trainees.

1 Utilise Community Benefit clauses within
procurement activity to provide work experience,
mentoring and other learning opportunities.

1 Continue to developSocial and Economic
sustainability principles into procurement in a
relevant and proportionate manner with a
particular focus on embedding community
benefit clauses within all contracts, where this is
appropriate.

1 Encourage participation in tendering
opportunities by including lotting within tender
documents, to increase opportunities for SMEs

Deliver Inclusive Economic Growth (including to participate.

Community Wealth Building) 1 Work with the Supplier Development Programme
(SDP) to assist locally based SMEs and Third
Sector organisations in bidding for tender
opportunities.

1 Ensurd LlWaq 6 ¢ q Wa GoMl@o¥ueeth&hR G K
procedures are as accessible as possible for
SMEs and Third Sector organisations and that
they do not create unnecessary barriers to
participation.

1 Incentivise contractors to bring forward
sustainable solutions to deliver contracts, using
outcome specifications where practical.

1 Ensure sustainability is considered in developing
the specification for every procurement.

Tackle Climate Change and Reach Net Zero
Emissions by 2045
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T 9YUqRUzUDWqYWe qRGORY JWaq6
sustainability tools to identify sustainable risks
and opportunities relevant toq) 6 1J LUH Y spéht
profile including reducing carbon emissions and
greenhouse gases, maximising recycling and
reuse and the avoidance of hazardous materials.

1 Increase engagement with local suppliers and
contractors at the initial stages of procurement
processes, ensuring that specificatiors are
deliverable and the best route to market is
chosen. This will be one that provides best value
for the Council in a way that includes
opportunities for involvement by those
organisations that wish to play a part, either in a
main or sub-contracting role.

1 Working to develop Third Sector and generative
YI neURt ¢ qRY Ut WqYWHWIHEYE
supply chain, to meet the needs of operations
where possible.

Build Resilient and Empowered Communities

1 Amodern Councilmust also be a learning
Council. Corporate Procurement will provide
engagement routes with local organisations and
companies and ensure that through pretender
engagement Council services are appraised of
best practice and innovative solutions from the
private sector.

1 By using outcome specifications,this will
encourage suppliers to deliver innovative
solutionstoq 6 1IJ U9 Y peBd=.R T K 1

1 The procurement function itself is changing and
is becoming much more driven by data analysis.
Corporate Procurement will engage with this and
ensure that the Council is able to take advantage
of opportunities provided by emerging
technology.

1 Link to key suppliers using technology, to give the
9Ya2URRGWNI Weqll W2 Rt RAR
levels and delivery schedules and allow those
suppliers to have greater visibility of future
demand levels.

Design a Modern Council
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The Scottish Government provides apend analysis tool for all public sectororganisations, and this is managed
by DXC TechnologyEach year the Council uploadsts spend data to the DXC Scottish Procurement Hub and
this in turn provides analysis for the Council in terms of spend categaation, spend with local suppliers, spend
with small and medium suppliersetc.

TOTAL PROCUREMENT SPEND 2023 TOTAL NUMBER OF SUPPLIERS
24 AND 202425

£378,677,780

3578

£326,959,484 - -
3473

™ 2023-24 = 2024-25 m 2023-24 m 2024-25

Procurement activity within the Council, has continued with a centralised approach, from both a Procurement
and Payments perspective, although tle two functions are managed as separate teams.

The Public Sector is a demanding customeiand Contracts must ensure the highestlevel of service standards.
However,the Council also needs to ensure thatthe contract requirements are always proportionate both to the
size of the contract and the complexity and risk of the commission being undertaketWhere possible, the
Council will seek to divide larger contracts into lots, to allow smaller suppliers an opportunity to bidBelow is a
breakdown ofstatistics with SMEs:

Supplier and Contractor size 2023/2024 2024/25
SME (small and medium enterprise) suppliers 1,160 1,262
SME Spend £145,680,281 £150,675,701
SME Spendas % of total spend 45% 39.79%

The regulatory framework that public procurement operates under is aimed at providing equal access to
contracts across the UK The UK are members of the Government Procurement Agreement (GPA) and for
procurements above the GPA thresholds, equal access is granted to the 48 countries who are members of the
agreement While operating within the regulatory framework, Dundee City Council encourages participation by
GYHcOWHYGGe URWY WeUT WYI NeURt ¢ qRYUY WRUWGRUW WS R gréwtha 6 171
and Community Wealth Building One of the ways the Council does this is through engagement with local
HYGGecURIE We UT WYl neURt ¢qRYUt AWRUHAGeT RUNDWq6 IWe UUe ¢ @ WN
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in Appendix 2.

Below are some key statistics on Local Spend:

2023/2024

2024/2025

Supplier and Contractor Geography

Number of Local Suppliers (Dundee City) 562 534
Local Suppliers (Dundee City) as a percentage of whole 16.11% 14.92%
Local SpendFigure(Dundee City) £151,600,000 £211,787,664
Local Spend(Dundee City)as a % of Total Procurement Spend 46.38% 55.93%
. . . 5
RegionalSpend(Tayside &s?;%s a % of Total Procurement 52 65% 61.22%
Scottish Spend as a % of Total Procurement Spend 86.54% 84.48%

f qWRY WRAGY!I qcUqWadécqlqsélW9YeUHROKT W 2 GGU RIJI Givehethél LW H
substantial number of payments made by the Council each year, the process needs to be highly automated, and
every opportunity is examined to use modern payment methods of getting payments to suppliers as quickly and

efficiently as possible.

Dundee City Council Payments 2023/2024 2024/2025
Total number of invoice payments 111,145 104,077
Invoices paid by electronic means 111,145 104,077
Value of invoices paid by electronic means £326,959,484 £378,677,780
Invoices paid within 30 days 90% 95%
Dundee supplier invoices paid within 30 days 94% 95%
Dundee supplier invoices paid within 14 days 88% 91%

13
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Summary of Regulated Procurements

Completed

A regulated procurement is any procurement for supplies or services with a value of over £50,000 and for works
contracts with a value of over £2 million. A regulated procurement is completed when the contract is awarded,

and an award notice is published orPublic Contracts Scotland web portal. This procurement activity is in line
sRaq6W?22U0T DUWORqg! WO9Ye URRGKY WOYI GYI ¢ qUWAI YHz 1 DG UIUqWEq

Dundee City Council makes use of existing framework agreements where this provides best value. Framework
agreements provide a legally compliant route to market previously advertised through the channels required by
procurement legislation. The use of framwork agreements is part of the Scottish public sector procurement
landscape, with the Scottish Government putting national frameworks in place for the whole of the Scottish
public sector and Scotland Excel placing national frameworks for the local authortsector.

Dundee City Council completed39 regulated procurements with an estimated value 0£E27,033,475 during the
period of the report. The table below shows a summary of regulated procurement activity:

Period 1% April 2024 to 31%* March 2025 SAVINGS PER CONTRACT CATEGORY
£430,882.78
Number of Regulated Procurements 39
completed
Estimated value of all completed £105,967.00
Regulated Procurements £27,033,475 £63,7ia.oo .
Category A Category B Category C

In the current climate, finding savings through procurement iskey. By having clear specifcations, building
stronger relationships with suppliers, using clear data, and taking advantage of improved digital toolthe
Council is ensuring best value from Procurement activity

TheCategory C savingsare those saveddirectly through procurement activity undertaken bythe Procurement
Team and are realised budget savingLategory A and B savings are those reported by the Regional and National
Procurement Centres of Expertise.(definition of Category classification is provided inAppendix 4). Savings
achieved through competitive procurement exercises are estimated to be in excess oR£m for 2025/2026.

Appendix 1 shows all Regulated Contracts awarded by Dundee City Council directly between 1 A@2024 and
31 March2025.
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Summary of Procurements Completed

Progress Against KPIs

Our aim is tobe lean and efficient in procurement inaccordances Raq 6 Waq 6 JW9 Ye URRO Kkt WEq¢ U

Once initiated, a procurement process should be completed as efficiently as possible. To support this,
processes will ensure thorough preparation in advance, enabling the process to proceed without unnecessary
delays. For regulated procurementsthe target is toissue the award of the contract within60 days of advertising
the tender opportunity, which means that with apprgriate pre-authorisation to make the awards,the Council
will be awarding contracts within 30 days of the tender submission deadline datéinimising the time between
tender submission and contract award is particularly important to suppliers, especially in times of raw material
and supply chain price volatility. A shorter timeframe allows suppliers to secure pricing with their own supply
chains shortly after submitting their bids.

Key Performance Indicator

Whilst it is important to have the key target of 60 days, it is recognised that this not achievable across all
regulated procurements, paricularly if the procurementinvolvesa higher volume otender clarifications. It is a
stretching target but to support the ambition to optimise efficiency in procurement processes, the following
secondary benchmarksare in place

Year Average Days Achieved Days
Year 1(2023-24) 90 days Not Measured
Year 2(2024-25) 90 days 110 days
Year 3(2025-26) 70 days TBA

Measurement of spend with contracted suppliers helpsitie Council to maximisethe benefits of the agreements,
to drive best value, and spend is consolidated to get better value in future tender exercises.

Analysis of spend with a contracted supplier is indicating the following:

Target % of Spend with Achieved Days
Contracted Suppliers
Year 1(2023-24) 80% Not Measured
Year 2(2024-25) 80% 80%
Year 3(2025-26) 85% TBA
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Review of Procurement Compliance

Mandatory Requirements of the Procurement Reform Act (Scotland) 2014 and Statutory Guidance Obligations
lay out some mandatory requirements which the Procurement Strategy (2023 to 2024) includes, how the
organisation intends to make sure that its regulatedprocurements will contribute to the carrying out of its
functions and the achievement of its purposes, by:

1 Working under this strategy's guidance will ensure procurement is delivered in a compliant, effective,
and efficient manner, provide a clear action plan for improvement and contribute to wider council
objectives and priorities.

1 Ensuring there is early engagement and clear communication channels between the Council Services
and Corporate Procurementwill assist in achieving best value

1 The strategy will be monitored and reported as per the Monitoring, Reviewing and Reporting on the
Strategy section of the strategy document, to make sure the key objectives are delivered, and best value
is secured.

The below table outlines the objectiveset out by the Procurement Reform Act (Scotland) 201ahd what Dundee
City Council is doing to achieve these:

Objective Performance against Objective
Complying:

1 Maximise the use of existing Category A, B and
C1 contracts and framework agreements. This is
not a guarantee of best value(definition of
Categoryclassification is provided in Appendix
4)

1 All requirements are evaluated using the Most
Economically Advantageous Tender criteria.

1 Lotting of Tender Opportunities ionsidered for
all procurements, including Lots to promote
SME/Third Sector and Supported Business

Savings and Added Value participation

1 Maximising the impact of contracts with the
inclusion of Community Benefit Clauses

1 Challenging the need and demand management

1 Consulting and engaging with those affected by
its procurements by engaging with internal and
external stakeholders through various
approaches, including but not limited to-
collaborating directly with client services, Meet
the Buyer events, Supplier Development
Programme
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Objective

Key Development :

il

1

Performance against Objective

Formal sourcing strategiesadopted for all
regulated tender processes, underpinned by
category strategies as appropriate and an
continually updated overarchingcorporate
procurement strategy.

A Procurement Steering Group, comprising key
members of senior staff, will be established to
review all category and sourcing strategies, and
to drive and support initiatives for procurement
savings, as well as sustainability and local
economic impacts. This will coincide with the
implementation of the revised Standing Orders
(Autumn 2025)

Savings targets to impact on revenue budget

Legal Compliance and Governance

Complying:

1 N6UW9VYeURRGKY WEgqe Ul RUN

Procedures apply to all contracts made by or on
behalf of the Council for the execution of works,
the supply of goods and materials and the
provision of services.

The Procurement Team provides training and
guidance to Officers on the procurement
process.

Internal Audits ensure Officers are compliant
with the procurement process.

Tender opportunities advertised on Public
Contracts Scotland advertising portal for
regulated procurements.

Engagement with the Supplier Development
Programme to help support SMEs to bid for
Council contracts.

All procurement activities undertaken must
comply with the above process and procedures
which secures compliance with the Act and
Statutory Guidance

Percentage spend with contracted suppliers is a
key performance indicator for corporate
procurement which is monitored. See KPlIs.

Weekly Bulletin of Contract Notices and
Contract Awards is publishedinternally to the
Council. Weekly Bulletin of Notices and Awards

20
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Objective

Key Development :

il

Performance against Objective

Not all regulated spend can be attributed to
spend with contracted suppliers.

Thisis partially due to multiple smaller
purchases with the same contractor.

Thisis further due to administrative failure to
enter contract awardsto the Contracts Register,
particularly in relation to framework call offs.
This will be addressed through stafawareness
and more complete and frequent reporting of
procurement activity.

Sustainable Procurement Duty

Complying:

1

Key Development :

f

Incorporated Sustainable Procurement
objectives within the Corporate Procurement
Strategy.

Community Wealth Building Strategy and Action
Planhas been developed to maximise the impact
Ynw?2zU0Tl JUWORq! W9YeURRI
the local economy.

Category strategies will create a detailed
framework for relevant sustainability goals and
those will be implemented through individual
sourcing strategies.

The procurement team is working with the
Scottish Government to undertake the Flexible
Framework exercise and embed the Sustainable
Public Procurement Prioritisation tool (SPPPT)
The procurement team will roll out the use of the
SPPPTand Sustainability Testfor appropriate
categories across theCouncil.

Community Benefits

Complying:

"n

2207 WUWORq! W9YeUHRRIGK
through Procurement Policy has been in place
since 2012, with an updateto be approved by
Committee as part of the Annual Procurement
Report and is also embedded within the
Community Wealth Building Action Plan. While
community benefits must be considered for all
procurement processes at or above £4 million
(works) or £0,000 (services)in value the
sustainable procurement duty may result in
the inclusion of community benefit
requirements at lower thresholds. DundeeCity
Council has adoptedan approach which isto
consider the inclusion of Community Benefits
in all procurements over £100,000, where
appropriate.
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Objective

n

Performance against Objective
Key Development :

Continuing to maximise the social and
economic impact of the major developments
across the city being led by theCouncil.
Making better use of council spend data and
Business Development sourcedo better
monitor and track council spending with local
and generative business.

Living Wage

Complying:

1

Key Development :

f

Payment of a living wageto people involved in
producing, providing, or constructing the subject
matter of regulated procurements. Fair Work
First criteria is included in all relevant
procurement exercises.

Dundee City Council is an accredited Living
Wage employer Dundee continues to be a
leader inpromotion of the Living Wagebeing the
Oukt WnRIt qWx R2RUNLWI ¢ NI
Action group, which procurement supports
continues to promote Living Wage as an effective
tool to evidence Fair Work.

Continuing the work already started with major
private sector employers and business
organisations such as the Chamber of
Commerce & Scottish Enterprise to build further
commitment to the Living Wage and Fair Work in
Dundee.

Promoting compliance with Health & Safety within
contracts

Complying:

1

Promoting compliance with health and safety at
work, including how a supplier/sub-contractor
demonstrates compliance. Health and safety
criterion forms part of the evaluation for all
relevant and appropriate contracts. This element
is a pass/fail criterionwithin the selection stage
(SPD) anda scored elementin award criterion

as appropriate.

The procurement of Fairly and Ethically Traded
goods and services

Complying:

1

Ethically traded goods and services are
considered for all appropriate contracts.

Community Health and Wellbeing and Animal
Welfare in Procurement of Food

Complying:

1

Procurement requirements relating to Food
procurement focus on nutritional quality, health,
and wellbeing, minimising environmental impact
such as packaging and sourcing as well as the
application of appropriate animal welfare
standards in accordance withall relevant
legislation.
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Objective

Performance against Objective
Key Development
1 Corporate Procurement will review all catering
contracts used to identify opportunities to
improve food quality and sustainability.

Payment of invoices within 30 days

Complying:

1 The provision of prompt payment no later than
30 days after invoice by the organisation to a
supplier and/or sub-contractor, or by a sub
contractor to a sub-contractor. Prompt payment
clauses requiring a 30day payment term are
embedded within contractual terms and
conditions.

1 The Council achievedd5% of all invoices being
paid within 30 days, with104,077invoices paid in
2024/25.

Key Development :
1 Ongoingdevelopment of Purchase to Pay
processes and systems
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Community Benefit Summary

Dundee City Councik + W9 Y& G2 URq! W7 13U Vappraneh id Rell dEblishEtiz A Qdmrhlibity Renefit
through Procurement Policyhas beenin place since 2012, a refreshed policyvas approved by Committee in
June 2018 and a further refresh due to go to committee Beptember2025. While community benefits must be
considered for all procurement processes at or above £4 millioiffor works) and £50,000 (for services Dundee
City Council has adopted an approach which is to consider the inclusion of Community Benefits in all
procurements over £100,000 where appropriate This is to ensureafocus on contracts with the biggest impact.

A Summary of Construction Activity for 2023-24 and 202425

Supplier Development 2023-24 2024-25

Local actual Construction Spend (within 35 miles and 40 miles with MP3 and

SCAPE contracts) £36.186m | £55.054m
Average Percentage of total Spend which was local (within 35 miles) 74% 69%
Average Local Labour (within 35 miles) 81% 73%

Employment and Skills

Employment Opportunities Created 27 40
New Start Employment Opportunities (previously unemployed, redundant, 8 23
graduates or new entrants)

Project Initiated Modern Apprenticeships 4 29
Existing Modern Apprentices 27 68

Work Experience Opportunities 19 38
Awareness Raising Events and Activities Delivered 46 38
Individuals Supported through Awareness Raising 3,087 2057

Environmental Outcomes

Environmental Activities or Events 22 7
Individuals Supported through Environmental Activities 254 216
Community Wishes within Capital Programmes 7 8

Appendix 2 provides more details of some of the activities which have been undertaken within construction
contracts and provides examples of norconstruction activity Community Benefits.

N
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Supported Business Summary

Supported Businesses make a significant contribution to the Scottish economy, not only through the delivery of
goods and services, but also byfostering inclusive employment, training, and support opportunities for
individuals who may otherwise face barriers to enteringmployment.

This aligns directly with the objectives of the sustainable procurement duty, which seeks to advance social,
economic, and environmental wellbeing through public procurement. Demonstrating proactive engagement

with Supported Businesses in regulated procugment processes provides clear evidence of compliance with this
Teq! WeUT W WRUNY!I AUt Wb WDWGe HIRHLWE DHqY! Kkt WAYGAGRqGWUqLL
Scottish Procurement has in place a sourcing solution Reserved forSupported Businesses DPSwhich covers

a range of commodity areas.

Dundee CityCouncil made the decision to reserve purchasing to Dovetail for incope requirements, which has
facilitated the involvement of Dovetail, a locally based supported business

2207 DDWORq! W9YeaUrRRGKY WE UUe ¢ b WJ+ G ldlllihghe petiodftdsm BOQ1GAI2024.2 1J q

Procurement activity has spanned a range of commodity areas, with orders placed by various Council
stakeholders, including:

1 Furnishings: Supplied to households assessed as eligible by Housing, Social Work, or the Scottish
Welfare Fund.
1 Joinery Products: Al RG ¢ | RO! Wt 2 GGY | gheusd Ibiopdy | BHNCY witlift RanstructioikR U

Services.
Supported Businesses 2023/2024 2024/2025
Value of Spend with Supported Businesses £845,000 £796,161
Percentage of Total Spend with Supported Businesses 0.10% 0.21%

Dovetail enterprises ceased trading in March 2025. Dundee City Council has made interim alternative
arrangements to source furnishings via a Scotland Excel Framewaqiknd Joinery Products from localoiners and

Joinery specialists asrequired. We will continue to consider reservation of contracts to Supported Bugess as

part of individual Sourcing Strategy processs.

Future Regulated Procurements Summary

Appendix 3 T details the upcoming tenders to be undertaken by Dundee City Council in the coming two years.
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Appendix 1T Summary of Regulated Procurements
Awarded between 3 April 2024 and 31 March 205

Document ID

Title

Total Value

Contract Awarded To ‘

Award ofInvitation to Quotefor Specialist
280624 Consul_tancy to Support Business & £50,000.00 IPW._.
Commercial Development for Dundee ¢e
Arena
Award of T1197 JOINERY AND RAINWAT
782996 AT VARIOUS ADDRESSES IN DUNDEE £52,345.00 EC2 Limited
(DCCICS/66/24)
Award of 'STREETS AHEAD ROAD
785357 STANDARDS UPDATE £54,600.00 AECOM
Award ofInvitation to Quotefor Timber
790524 Windows & Door Replacement at Rockwell £55,841.23 | Alexander Oastler Limited
Schoolhouse (DCC/CD/154/24)
792415 SRMED e Mf':untenance oif Gloir £56,100.00 | Active Energy Solutions Ltd
Equipment
Award of Mini Competition for the Supply of : . .
785219 Boilers viaScotland ExcelConstruction £57,967.35 Cltﬁz:gmb;nﬁi:ﬁgghes
Materials Fwk:1422 Lot 3L g
792446 HEEEH 107 (1S5 SRHED ¢ .Malnter)ance o £59,190.00 | Scan Building Services Ltd
Fan Convectors & Air Curtains
Tender for the Service, Maintenance, Caltech Lifts Ltd / ADL Lift
786752 Repair and Installation of £9,200,000.00 | Services Ltd / Caltech Lifts
Passenger/Goods Lifts Ltd
Award of MINI COMPETITIONROR T1198
775867 WINDOWS AND DOORS AT VARIOUS, £63,583.05 Sovereign Group Limited
ADDRESSES IN DUNDEE (DCC_CS_39 |
Award ofInvitation to Quotefor T1206 Re
780087 Advertised Joinery and Rainwater at £64,325.34 The Good Joinery Co. Ltd
Menzieshill 11th Dev (DCC/CS/92/24)
780047 ST G NI TED E A £69,413.00 Design Air (Scotland)
Compressors
Award of T1248VIINI COMPETITIORr
793116 Scaffolding at Dryburgh Orlits (Flat Roof | £79,685.00 IAS Dundee Ltd
Replacement Phase 3) (DCC/CS/229/24)
775854 Service and Maintenance of Roller Shutter £80.810.00 Assa Abloy
Doors
Award ofMINI COMPETITIOROR Dundee Plant Compan
768458 SCAFFOLDING AT DRYBURGH ROOF  £84,020.00 Lt pany
REPLACEMENT PH 2 (DCC/CS/23/24)
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Document ID Title Total Value Contract Awarded To ‘
Award of MINI COMETITIONvia DIGITAL
WORKPLACBOLUTION$RAMEWORK
776524 | Ref:SBY19/AB/WAB/9411 RE SUPPLY OF -°7188.00 SCC Ple- Scotland
RACKMOUNT SERVER
775613 Award of Dighty Restoration Project £89,991.76 AECOM
Award ofINVITATION TO QUOT& T1221
783002 Joiner Works at Menzieshill 7th Dev £96,156.40 The Good Joinery Co. Ltd
(Cottages Only) ECM 202425
Award ofINVITATION TO TENDERIDER
SCOTLAND EXCHRYNAMIC Glasgow Waste
794004 PURCHASING SYSTHM-23 LOT & SKIPS £108,340.00 Containers Ltd
AND CONTAINERSDCC/NS/263/24
SERVICE AND MAINTENANCE OF LOC/
792407 EXHAUST VENTILATION SYSTEMS AN £109,897.50 | Active Energy Solutions Ltd
FORGES
Award of Bairns Hoose Project Invitation
778654 to Provide Therapeutic and/or Whole £120,000.00 Includem
Family Support
774834 SIS I A £174,726.05 | M & S Fire Protection Ltd
Extinguishing Services
Tender for Public Relations and
779051 Conjrnunlcgtlons Support for the chttlsh £210.000.00 Stn_pe Communlgatlpns /
Cities Alliance Investment Promotion Stripe Communications
Programme
Award of MINI COMPETITION UNDER NH Specialist Computer
776521 DIGITAL WORKPLACE SOLUTIONS | £214,792.91 P Centres P
FRAMEWORK AGREEMEN
IN-SERVICE INSPECTION & TESTING ( .
784278 ELECTRICAL EQUIPMENT AREA 1 £223,061.61 BES Group Electrical Ltd
Inspection and Testing of Emergency E.W. Edwardson (Electrical
ey Lighting Systems Area 1 AU SR Contractors) Limited
Award of T1141r MINI COMPETITION
SUPPLY ONLY, WINDOW AND DOOR Sidey Solutions Limited /
763721 REPLACEMENT AT DUNDEE & ANGUS ¢ £357,656.63 Sovereign Group Limited
& 11TH DEV
Tender for the Inspection, Testing and Perfect Service Solutions
792322 Maintenance of Cleanliness in Air Handling £361,860.00 Ltd
Ductwork
777219 Servicing and Maintenance of SWIMMING | 144 559 09 | Sterling HydrotechLtd
Pool Equipment
Award ofINVITATION TO TENDERA
SCOTLAND EXCHRYNAMIC
289281 PURCHASING SYSTHRE TREATMENT £468.408.00 Sibelco Green Solutions

AND DISPOSAL OF RECYCLABLE ANI
RESIDUAL WASTE 277 LOT 3 REATMENT

OF GLASS

UK Ltd
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Document ID Title Total Value Contract Awarded To ‘

Award of MINI COMPETITIONSupply Only
of PVCU WINDOWS AT MAGDALENE Sovereign Group Limited /
772959 KIRKTON 4TH DEV(DCC/CS/335/23) Vie £500,213.58 Sidey Solutions Limited

DCC RAMEWORK

Replacement of Under Bridge Inspection

785045 Gantries, Tay Road Bridge, Dundee

£5,140,170.75 Spencer

774201 Tender for the Provision of Dundee £540,000.00 NL Productions Ltd.
Christmas Village

Provision of Winter Roads Forecasting

776520 (Tayside and North East Scotland) £571,835.76 MetDesk Limited
Award of Mini Competition viaScotland
793356 ExcelFwk Ref 0820 Lot Lonsultancy | 076 175 o5 Sweco UK Limited
Services for Sustainable Transpa
Corridors for Lochee and Arbroath Rd
293331 Rental, Service and Maintenance of Fitness £638.550.00 Gym Rental Company

Equipment

SERVICE AND MAINTENANCE OF HEAT .
777218 AND VENTILATION CONTROL SYSTEM £777,120.80 Craigalan Controls Ltd

Award of Mini Comp Via thd’rocurement
for HousingCompliance Services &
775672 Associated worksDYNAMIC PURCHASINC £846,518.89 WRB Fire & Security Ltd
SYSTEMDoor Entry Systems aVarious
Addresses in Dundee

Award of R4323 City Centre Traffic

794482 Modelling

£1,749,335.88 SYSTRA LIMITED

778902 Framework Contract Award of Vehicle | o, 444 500 00| Tuskerdirect Limited
Salary Sacrifice Employee Benefit Scheme
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Appendix 2T Community Benefits Update
April 2024 to March 2025

Introduction

This section provides an overview of the Community Benefits approach in Dundee City Council and provides
details of outcomes delivered between April 2024 to March 2025. While community benefits are now
RGAGGOGUAGUUqUT WeHI Y Waqd W reraedtlbdivyn the gaigddi] gfofeetd) tdrRainkin theG 1 Y
Construction Area. This summary provides summaries of the figures reported from these projects but also
intends to tell the stories of Community Benefits by including case studies and examples of the typef activities
delivered.

Approach in Dundee

Community Benefits clauses are well established within Dundee City CouncilFor construction contracts the
employment and skills, minimum targets are provided using benchmarks based on the Client Based Approach
developed by the Construction Industry Traiimg Board (CITB) and endorsed by the Scottish Governmerthis
provides a range of minimum targets based on the type and estimated value of the contract€ontractors can
increase these targets during the tender process, but when agreed, these become aamdatory element of the
contract. The approach focuses on the development of Community Benefits in the areas: of

1 Supplier Development including Small to Medium Enterprise and social enterprises development
activities and developing guidance to encourage local suppliers to compete for Council contracts.

1 Employment and Skills Activity including activities to secure new employment opportunities including
Modern Apprenticeships, share vacancies and secure work experience opportunities

1 Community and Awareness Raising Activity including development of awareness raising activity,
community programmes and donation of materials

1 Environmental Outcomes T a new measure added to encourage and record contractors' delivery of
environmental focused activities including education programmes on biodiversity, renewable energy
and waste management and recycling.

1 Community Projects Tminimum targets for contractors to deliver projects which support communities,
these can include community clean ups, support voluntary or charitable organisations to deliver projects
or sponsorship. This will support the Community Wishes programme whiicis being developed as part
of the Community Wealth Building Approach.

The new Community Benefits approach within the Community Benefits Policy, August 2025 builds on this
approach but also sets it more within the context of Community Wealth Building.
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Community Wealth Building

Community Wealth Building is a peoplecentred approach to local economic development, which redirects
wealth back into the local economy, and places control and benefits into the hands of local people. It asks that
large anchor organisations like Local Athorities use their pillars of influence as major employers, owners of land
and property, buyers of goods and services and financial institutions to retain wealth locally and ensure
maximum opportunities for the communities they serve. The procurement pocess can support Community
Wealth Building in the following areas

1 Supply Opportunities for local or generative organisations
1 Support for Fair Work First Principles and the Living Wage
] Maximise Opportunities for Community Benefit

] Maximise Opportunities for Environmental Benefits

The Community Wealth Building strategy and action plan 2022030 details the Councils CWB approach and
includes the actions relevant to each of these areas and Community Benefits Policy refresippendix 2of the

Annual Report providescase studies of outcomes within each area. These actions will be monitored on the
9Yea UHRIO Kkt WA I n Y BydtéenUarddeditanyUepantddl upohl N LU

Supplier Development

Opportunities and Local Spend

An important element of Community Wealth Building is retaining as much funding in a local area as possible.
The Corporate Procurement team undertake a range of measures to encourage local contractors to compete for
tender opportunities and subcontract opportunities to be awarded locally.

Direct Procurement Spenc

90%

80%
70%

60% —

50%

40% —
30%
20%
10%

0%
2022-23 2023-24 2024-25

=5 of Total Procurement Spend in Dundee City (LocaB===9% of Total Procurement Spend in Tayside & Fife

=5 of Total Procurement Spend in Scotland

34 Annual Procurement Report 2024 - 2025


https://www.dundeecity.gov.uk/sites/default/files/Community%20Wealth%20Building%20Strategy%20and%20Action%20plan%202025%20to%202030%20final.pdf

Local spend figures for 2024 2025 show that 55.93% of spend was spent in Dundee, up fron688% in 2023

24, 61.22% spend with in Tayside and Fife up fron2%5% and 84.48%has been spend in Scotlanddown from
86.54% last year. Comparable data for other councils is not yet availabfer last financial year, but Dundee was
already ranked 3 nationally for local spend behind Shetland and Highland Councils. While this is significant
success it is important to note that the local spend figures have been givemparticular boost in 2023- 2025 due

to the impact of local spend activity on large construction contracts includingdrumgeith Community Campus

Our priority for the year to come will be to work with other public sector partners locally to help them to increase

q6 Rl WiYHecOGW GUUT WeUT WR+GaVY!I RUNWEWhaOGYHCOWNRI T gk We GG
tenders.

Supplier Development Activity and Meet the Buyer Tay:

Critical to retaining and increasing procurement spend within the region is the development of a confident
supplier base who are aware of the tendering opportunities available and how to access them. The Procurement
team with partners have supported thedelivery of a range of supplier development events including aligned
training for ScaffoldingServicesand the annual Meet the Buyer Tayside Event.

| g
= | DUNDEE 8

In partnership with the Supplier Development Programme and partner councils the annual Meet the Buyer
Tayside event bringing together public sector buyers and their major contractors from across Tayside to meet
and engage with local business. Held on 4 Mah 2025, it was the most successful session to date with over 350
companies and 35 companies exhibiting.

This event gave suppliers in Tayside access to buyers and decision makers from across the public and private
sector, helping suppliers raise their profile as a business, and prepare for upcoming contract opportunities. 76%

of suppliers felt more capable d bidding for contracts after attending the Meet the Buyer Tayside 2025 and 86%

of respondents rated the event as excellent or good. A particular effort had been made this year to target local
contractors T resulting in 52% of SMEs coming from the Taysideea- 27% from Dundee, 14% from Angus and
12% from Perth and Kinross9 Y & 0 DU qt Wnl Y & WGE | dhe ErRsentationd obltRridetingayavélmheld b
HOgqaqll 2 UT U1t q¢c 0T RUNKYNIOq6 WIOGI YHIJE H ORU2YG2 101 atof Ye Ul
qcitt elonc HIJIOGY ION ¢ H I1JHOThE idlopRebt Pelpd® is Bviaikaileldb]eetYHe BIRE) MaysGROO25
Outcomes | Outcomes | Supplier Development Programme
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Support for Fair Work First

Principles and the Living Wage

Fair Work requirements continue to be added to all relevant contracts as a scored element to highlight the
importance placed on being an ethical contractor. The Dundee Living Wagetion Groupcontinues to work with
local companies to promote the importance of Living Wage accreditation with 126 companies currently
accredited within Dundee City. Along with the Poverty Alliance the Partnership is recognising challenging
operating environments bwsiness will result in a change of focus to support existing oemisations to maintain
their accreditations. While the Council prioritises Fair Work where possiblethe Council isunable to specifyFair
Work First criteria into call offs from cross-border frameworks as Fair Work First isa policy developed and
implemented by the Scottish Government for Scottish Procuremengxercises. In addition, while q 6 139 Y 2 U H
Living Wage Accreditation requireshe Council to ensure that Living Wage is paid inn scope contracts. These
are contracts where individuals areon Council owned land, property or areasthe Council are responsible for
maintaining for 2 hours or more for 8 consecutive weeks in any given year, which does not cover all contracts.

% of Regulated Contracts Awarded during the 69 230
a 0

period that included Fair Work First Criterion

% of Unique Suppliers who have committed to

pay the Real Living Wage in the delivery of a 84.61%

regulated contract that was awarded
% of Unique Suppliers who are accredited Living

Wage employers and were awarded a regulated  ZENoreZ
contract
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Maximising Opportunities for

Community Benefits

Summary of AchievementsCapital Construction Programmes

This section provides an update on Community Benefits which have been secured as part of Dundee City
Councils Community Benefits Approach.The Procurement Reform Act requires organisations to report amorks
contracts over £4 million, which include Community Benefits Projects with activity in this period include Office
Site 6 at Dundee Waterfront, East End Campuf@rumgeith Community Campus)and the Green Travel Hub
contract.

A Summary of Construction Activity for 2023-24 and 202425

Supplier Development 2023-24 2024-25

Local actual Construction Spend (within 35 miles and 40 miles with MP3 and £36.186m | £55.054m
SCAPE contracts)

Average Percentage of total Spend which was local (with#D miles) 74% 69%
Average Local Labour (withid0 miles) 81% 73%
Employment Opportunities Created 27 40

New Start Employment Opportunities (previously unemployed, redundant,

8 23
graduates or new entrants)
Project Initiated Modern Apprenticeships 4 29
Existing Modern Apprentices 27 68
Work Experience Opportunities 19 38

Awareness Raising Activity

Awareness Raising Events and Activities Delivered 46 38
Individuals Supported through Awareness Raising 3,087 2057
Environmental Activities or Events 22 7
Individuals Supported through Environmental Activities 254 216

7 8

Community Wishes within Capital Programmes
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Capital Programmes: Community Benefits Summary of Activity from April 2024 to March

. Individuals Individuals
) % Project . Awareness . .
. Employment New Start " Existing Work . Supported  Environmental supported Community
Project Local Spend  Local Local ” Initiated . . Raising . .
opportunities Employment . Apprentice  Experience Awareness Outcomes Environmental Wishes
Spend Labour Apprentice Events . .
Raising Activity
Green Travel
Hub v £3,702,737 51% | 67% 3 3 4 2 2 6 539 2 47 1
East End
£35,950,551 | 74% | 73% 33 18 22 31 30 24 505 4 163 5
Campus
i Dun
Site 6 (Dundee | 1o 101208 | 829 | 69% 4 2 3 15 6 8 1008 1 6 1
Waterfront)

£55,054,496
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Community Benefit Examples

(Construction)

While construction contracts remain the largestcontracts for Community Benefits, non-construction areas also
feature community benefit requirements. The following section provides examples of some of the activity
developed during the past year:

Case Study 1: Opportunities for Local Subcontractors and Supp!

As with direct spend, a key element of Community Wealth Building is
retaining as much spend on Capital programmes within the local area
through working to secure subcontract and supply opportunities for
local companies. We use a range of measures to encoage local
spend including the implementation of spend monitoring to
encourage contractors to develop local supply chains, use of
appropriate tendering frameworks which allow us to mandate local FREN= BT Ter oo s (£ V1=t (o) (412
spend and encouraging all contractors to source materials, f@nt and development of local assets but has
other services locally. These activities have helped to ensure thatiElSeReEEEEREITEL[SRET ol (o) Tl sE T
over £54m or 69% of subcontractor spend has been spent the local [RELILICREIlelRIIER I I IN ElsIER
area (40 miles from site). These activities help support local SARERMESCIEESEUERTL AL
companies to prosper, as these subcontract testimonies explain 2l GEIECE:

IJAs a locally based company, we have
been proud to support key construction
and infrastructure projects within our
community. Working on the Green
Transport Hub project has not only

We firmly believe in the importance of
keeping procurement local. When

contracts are awarded to businesses
within the area, the benefits go far
beyond the work delivered on site wy it
sustains local jobs, builds skills,

supports families, and strengthens th e
regional economy. This -collaborative

Wi 1JK0s 1 K WaGRNE qIT 1Og Y IOAIJKOE 5 ¢
both East End Campus and Plot 6 Riverside, Dundee from
Robertson Tayside. Being awarded these projects enabled
us to have certainty of employment for our existing
workforce and to employ additional apprentices. These

39

projects also provided some of our existing apprentices
with many opportunities to develop their Joinery skills

In addition, as a long-established Company in Dundee, we
provided many orders to our local supply chain for
materials, who provided an excellent service being based
within proximity of the projects. As we near completion,
we are delighted with the quality of the products installed
to date and look forward to continuing our successful
relationship with Robertson and Dundee City Council in the

future .CO Mike Smith, Managing Director, W.B.S. Keilloi

Limited

approach creates a ripple effect that

supports long -term community
resilience. We commend Dundee City
9Yz UHROBI OAYGGRqG U
and inclusive growth through
procurement practices, and we look
forward in con tinuing to play our part in
delivering quality outcomes for the
people of Dundee CO- David Hovell,
Managing Director, Dundee Plant Co Ltd
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Case Study 2: Employment and Skilldeal Candidate Construction Acaden

Robertson Construction partnered with Braeview and Craigie High Schools to support eight students who had
been identified as having low school attendance. The aim was to help and encourage these pupils by offering
them hands-on experience in the constructon industry. The students took part in a series of employability and
construction taster sessions, which introduced them to a range of different trades and digital roles.

These sessions were run in partnership with experienced professionals from across the business, including
supply chain partners. Many of the students had struggled to stay engaged in traditional classroom settings. By
giving them the chance to learn in amore hands-on, supportive environment, we helped them see new
opportunities for their future. These sessions gave students the chance to try out practical skills such as
bricklaying, joinery, and plumbing, helping them understand what working in construain is really like.

This initiative showed that, handson learning can be a powerful way to rengage students who are struggling
with school attendance. By giving them a chance to see real career paths and work with supportive adulise
programme helped them take positive steps toward a more stable and successful future.

yAYHDI gt YUt IOEt RGOt KO HET DA! IOs ¢t IOCONI DE qloF
learners with a foundational understanding of various construction trades prepare
individuals for employment. By equipping learners with a broad skill set and industry -
relevant knowledge, it supports both personal development and the wider goal of

CTTI1 Ut RUNIOGS BHOOU bt HORGiggonLestie@R YdutFOWdrkeri East Wit
Team, Dundee City Council

40 Annual Procurement Report 2024 - 2025



Case Study 3: Employment and Skilkgpprenticeship Opportunities

Community Benefits programmes require the delivery of apprentice programmes which not only provide young
people and adults handson experience in their chosen trades but also support the drive to build a skilled and
sustainable local workforce. The GreenTransport Hub project with Mclaughlin and Harvey has provided
opportunities for 4 new apprentices and22 existing apprentices,18 of whom live within 20 miles of site ensuring
that the benefits of employment and training remain rooted in the local communit. Apprentices are given the
opportunity to work alongside experienced professionals, contributing to meaningful project outcomes while
advancing their own career development.

Stuart Heenan, a first-year apprentice Civil Engineering apprentice employed by local firm Dundee Plant
because of the project, has been recognised for his outstanding commitment to safety on site. Stuart, who lives
locally, joined the team as part of his apprenticeshipplacement and quickly made a strong impression. His
consistent focus on safe working practices and proactive attitude toward site procedures earned him the Safety
Recognition Voucher in Aprit a monthly award celebrating individuals who g@bove and beyond to uphold site
safety standards. As a firstt 1J¢ |1 Wée¢ GGl DUqRHWVAWEqe ¢!l qkt WeHERII21IG 10 q W
career professionals can make when given the right support, mentorship, and opportunity to grow.

"Joining the team at the Green
Transport Hub in Dundee through my
apprenticeship placement has been a
brilliant experience. From day one, |
felt supported by everyone on site, and
Ragbt lOGc¢l DO ¢ HRNIO
HYUnRT JOHE UT 06 Y 5 K
Being recognised with the Safety
Recognition Voucher was a proud
moment for me wit showed that even as
a first-year apprentice, the effort you
Ge qORUIOI D¢ G G! Ol Stldit |
Heenan, Civil Engineering Apprentice,
Dundee Plant
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Case Study 4: Engaging with the Community Development Strategic Partn

Robertsons have used their Community Benefit commitments to build strong and ongoing partnerships with
Community based organisations including the Change Centre in Dundee, an innovative community hub focused

on inclusion, wellbeing, and local impact. Throgh a range of practical support and joint initiatives, they have
GUGGUT WaqYWt ql JUNq60WaqélW9NU0q!l Dkt WsYI tWsRag6Waq6IWs
supported The Change Centre through the delivery of Community Wishes delivered as partlodir community
benefit programme:

9 Sponsoring Local Events T Community Euro 2024 Event
and Business Engagement Event

They provided crowd control barriers, signage, staff time
and expert advice as well as a financial donation for their
Euro 2024 family event. This helped bring the loca
community together to enjoy the tournament in a
welcoming, inclusive environment. Thg also supported the
96¢UNIWINUqI Dkt WAzt ROt + WAL
with the aim of helping strengthen connections between
local organisations, employers, and community leaders,
contributing towards long-term sustainability.

RUNL

1 Donation of Materials - They donated three iPads to the
Centre, helping tackle digital exclusion and support individuals experiencing homelessness, mental health
issues, addiction, poverty, and unemployment to help with personal development, enabling access to
training programs like World Host, job search toolsand digital literacy development.

91 Donation of Time 1 Doof Studios T Robertsons provided feasibility and Business Case support to their

exciting plans to convert a redundant changing room into a bespoke Music Studio for community use. The
mB?2YYnNnWEgqel RYwWRYt WHRRUNDWI W0
Hannah Laing and Turn the Tables. This included
supporting client brief meetings, partner meetings with
Turn the Tables and on site survey of the conversion
space, with a formal design of the space viame of our
in-house Design Managers and subcontracto support
on Building Services Design for the space, which has
resulted in building warrant approval for the works, This
has allowed the organisation to apply for building
warrants for the next stage of the programme which
Robertsons will also support.
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Kyle Fraser, Social Enterprise Manager at the Change Centre Dundee explained what this relationship has meant
for his organisation

i DIOANGRWD21J0Og6 R ORURQRE qR21JKOs RO GONIIUWI ¢ qltoict qRUI
who need it most. Thank you for your commitment, compassion, and belief in the power of community.
Together, we are creating pathways for transfo rmational change, through an exciting creative outlet. We

are proud to acknowledge and celebrate the outstanding generosity and multi -faceted support provided
by our valued partners, Robertson Construction. Their contributions, both financial and in  -kind-have made
¢t RDURNRHCUqIORG Ge HaqtoYUKOYal IOGG ¢! I+ elOGlI YNNI ¢ GG Ut el

Case Study 5: Environmental ActiviBiodiversity Learning Programn

As part of theirEnvironmental outcome requirements, McLaughlinand Harvey supported a Biodiversity literacy
programme supporting children from Dundee NatureKindergaten and Dundee Bairns by donating the Stanley
the Water Vole book, from the Mother Earth Series. This series are intended to introduce young minds to
environmental topics including conservation, climate change, recycling and biodiversity in a fun and engagin
way. The contractor undertook reading sessions and donated books to 35 nursery children and provided a
further 65 copies of the book to Dundee Bans.

Amanda, Early Years Practitioner at the nursery noted  Some of the comments from theyoungpeople noted:

Put cardboard
in the blue bin,
that's what | do

at my housem

LUTheturtle got
sick because he
cqUloGihct
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