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Introduction

The consultation ran for 4 weeks from 21st November to 19th December 2025 with
regular promotion of the consultation undertaken during this period to encourage
feedback. There was a total of 3,906 responses, this was a 9.4% increase on last
year’s total of 3,571.

The online survey was made available via Dundee City Council’s website, paper
versions were made available in libraries and community centres with support
available from staff if required, the average time taken to complete the online survey
was 48 minutes.

21 paper versions of the online questionnaire were received and input, 14 further
written responses were received directly to DCC. These written responses gave
feedback in relation to some of the specific options outlined within section 2 the
questionnaire, the feedback from written responses has been incorporated within the
narrative analysis in section 2 of this report.

Section 1 asked about the general services of the council, and respondents were
asked to tell us, “Where 1 is least important and 7 is most important, how much
these things matter to you”.

The services with the highest average scores were:

e Leisure and culture (libraries, museums, sports centres etc) 5.96
e Education (nursery, primary and secondary school) 5.78 and
e Waste collection and recycling with an average score of 5.67

The services with the lowest average scores were:

¢ Housing and Homelessness 5.22
e Street cleaning 5.34
e Job creation and regeneration 5.39

A further question within this section asked respondents to indicate what had
become more important to them over the past year (please note respondents were
able to select more than one option). The services which received the greatest
number of responses were:

e Leisure and culture (museums, sport centres etc) 2,062 responses
e Education (nursery, primary and secondary school) 1,167 responses



When asked to indicate which services respondents felt had become less important
to them over the past year (please note respondents were able to select more than
one option). The services that received the greatest number of responses were:

e Education (nursery, primary and secondary) with 308
e Job creation and regeneration with 294

Section 2 gave people the opportunity to give their feedback on a range of specific
options put forward by officers in response to the Council’s potential budget gap.
They were asked to give an indication of the rate of impact (1 being not at all and 5
being severely impacted) options would have on them followed by an opportunity to
expand on this impact.

When looking at the responses to the questions, “How would this option impact on
you?”. 1 being not at all and 5 being severely impacted, the question relating to the
Dundee Rep Theatre received the greatest number of responses with 3,515. In
contrast the question relating to Children and Families Commissioned Services
received the lowest number of responses with 2,410.

The highest impact ratings were for:

e Winter road maintenance 3.71
e Dundee Rep Theatre 3.59
e Waste and recycling 3.46

The lowest impact rating was given for Secondary School Bus Services at 1.69.

The most narrative answers when asked for further feedback on the impact rating
was given for:

o Waste and recycling collection 1,496 responses
e Dundee Rep Theatre with 1,439 responses
e Dundee Contemporary Arts (DCA) 1,411 responses

The lowest number of narrative answers was given to the Action for Children Project
at 331.

21.5% of respondents stated that they were non-residents of Dundee who mainly
expressed concerns about budget cuts affecting cultural organisations such as
Dundee Rep, Dundee Contemporary Arts, and Dundee Heritage Trust. Further detail
comparing the responses of residents and non-residents can be found in section 1 of
the report.

The differing impacts for Dundee residents compared to non-Dundee residents for all
budget proposals can be seen in a chart within section 3.



For those stating that they were not a resident of Dundee, the highest impact rating
score was for:

e Dundee Rep 4.3
e Dundee Contemporary Arts 4.1
e Dundee Heritage Trust 3.4

The lowest impact rating was for School Crossing Patrollers at 1.44 followed by
School Buses 1.46 and City Centre Ambassadors 1.63.

The most answers by non-residents for further feedback on any impact were given
for Dundee Rep at 444 responses and Dundee Contemporary Arts 368.

Although there was a differing in the impact scoring for those who were not residents
of Dundee, there was an overall feeling from all respondents in the further feedback
about any impact regarding protecting those services which serve the vulnerable,
many respondents mentioned the impact of the savings options on children, older
people, disabled residents, families from ethnic minority backgrounds and those on a
low income.

Although most respondents were in employment general feedback recognised the
impact in particular on those living in poverty in the city.

Respondents were asked for any further feedback or suggestions they may have to
help the council to save money. Suggestions included reviewing staffing costs,
improving operational efficiency, exploring new income sources like tourist levies,
and adopting progressive council tax policies. Feedback also called for clearer
strategic direction and enhanced community engagement in budget decisions.

There were some suggestions about improving the consultation process including
having better public engagement, more accessible surveys and wider community
and stakeholder meetings to gather a broader range of opinions. Further suggestions
are outlined in section 2.

Key demographic information on respondents:

The key demographics for respondents were consistent with those who responded to
last year’s Budget Consultation, apart from those aged 65 and over, the number of
respondents from this age group increased from 12.9% compared to 20.4% this
year.

e 62.7% of respondents were female

e 21.5% were aged 35 to 44

e 20.4% were aged 65 years and over

o 23.0% of respondents stated that their day-to-day activities were limited
because of a health problem or disability

e 84.3% of respondents stated their ethnicity as White Scottish/Other
British/Irish



60.4% were in full time or part time employment, 23.3% were retired

9.7% stated that they were in receipt of a benefit

63.1% of respondents stated that they did not look after or give any support to
family members, friends or neighbours

29.4% stated that looked after or gave support to family members, friends or
neighbours because of a long-term health problem/disability or old age



Section 1 — General Council Services

Question 1
The majority of respondents (97.9%) who took part in the budget consultation stated

that they were responding to the consultation as an individual. The remaining 2.1%
stated that they were responding on behalf of an organisation.

Q1. Are you responding as an individual or an organisation?

Organisation
2.1%

Individual
97.9%

Base: 3,847 responses

Question 2

This question asked those who answered that they were responding on behalf of an
organisation to state the organisation name. There were 79 online and 9 written
responses where the person stated that they were responding as an organisation.
When asked to state the organisation name, a small number of respondents left this
part of the question unanswered or in some cases the same organisation was stated
more than once. When counting each organisation once, 51 different organisations
were provided in response to this question.



Question 3

Most of the respondents stated that they were a resident of Dundee (78.5%) with the
remaining 21.5% stating that they were not a resident of Dundee.

Q3. Are you aresident of Dundee?

No

78.5%

Base: 3,906 responses

Question 4

Question 4 asked respondents to enter their postcode. The following table provides a
summary of the postcode analysis. The table below shows 71.5% of respondents
entered a postcode that was within Dundee City. In contrast 24.8% of respondents
entered a postcode or postcode district that was outwith Dundee, this is an increase
of 10.7% when compared to 14.1% in 2024.

Respondent entered a Dundee City postcode 71.5%
Respondent only provided a postcode district (DD1 to DD5) 2.5%
(As the full postcode is not provided unable to ascertain if these are
within Dundee City)

Respondent entered a postcode or postcode district outwith Dundee City | 24.8%
Invalid postcode provided 1.1%
Postcode not provided 0.1%

Base: 3,906 responses

The above table shows that 24.8% of the postcodes entered in response to question
four were postcodes or postcode districts outwith Dundee. When looking at these
further, 82% of these were within the Angus, Fife or Perth and Kinross council areas.
A further 15.6% were contained in the wider Scotland area. There were a small




number of postcodes entered that were outwith Scotland, 2.3% were contained in
England and 0.1% were within Northern Ireland.

When looking at the Dundee City postcodes supplied in more detail, there were
responses from all wards in the city. As can be seen in the chart below the highest
proportion of respondents entered a postcode which was in The Ferry (19.4%), West
End (19.1%), or Coldside (12.6%). In contrast a lower proportion of respondents
entered a postcode which was in the East End (7.0%) or North East (7.3%).

Electoral Ward that the Dundee City postcodes were contained within

Coldside
WestEnd 12.6%
19.1%

East End
7.0%

Lochee
12.3%

The Ferry
19.4%

Maryfield
11.0%

Strathmartine
11.2%

North East
7.3%

Base: 2,793 responses

Question 5

Question five looked at council services and respondents were asked to rank how
important each of the following things mattered to them on a scale of 1 to 7 where 1
is least important and 7 is most important.

Leisure and culture (libraries, museums, sports centres etc) was the service
which had the highest average score with 5.96. This was followed by Education
(nursery, primary and secondary school) with an average score of 5.78 and
Waste collection and recycling with an average score of 5.67.

Housing and Homelessness with an average score of 5.22, Street Cleaning with
an average score of 5.34 and Job creation and regeneration with an average
score of 5.39 were the services which had the lowest average scores.



The chart below shows the responses provided for each of the services listed in the
question, the average score for each service is shown in brackets.

Q5: Please tell us, where 1 is least important and 7 is mostimportant how much these things

matter to you

Education (nursery, primary and
secondary school) (5.78)

Leisure and culture (libraries,
museums, sports centres etc) (5.96)

Road maintenance and street lighting
(5.61)

Waste collection and recycling (5.67)

Street cleaning (5.34)

Parks and open spaces (5.63)

Housing and homelessness (5.22)

Older people's services (5.40)

Job creation and regeneration (5.39)

Services for pecple with disabilities
(5.44)

0% 10% 20% 30%

50% 60%

70%

90% 100%

The table below shows how the average score differs between residents and non-
residents of Dundee, in comparison with the overall score. Whilst residents of
Dundee had a higher average score for Education, Waste Collection and recycling,
Parks and open spaces and Road maintenance and Street lighting. Non-residents
had a higher score for Leisure and Culture followed by Services for people with
disabilities, Older persons services and Housing and homelessness.

Non-
Service Resident | Overall resident
Leisure and culture (libraries, museums, sports
centres etc) 5.91 5.96 6.21
Education (nursery, primary and secondary
school) 5.79 5.78 5.74
Waste collection and recycling 5.76 5.67 5.21
Parks and open spaces 5.64 5.63 5.62
Road maintenance and street lighting 5.66 5.61 5.34
Services for people with disabilities 5.43 5.44 5.50
Older people's services 5.39 5.40 5.45
Job creation and regeneration 5.40 5.39 5.35
Street cleaning 5.41 5.34 4.99
Housing and homelessness 5.19 5.22 5.41




Question 6

The consultation asked respondents to indicate which services they felt had become
more important to them over the past year. Respondents were able to select more
than one option so in total from the 2,955 respondents who answered this question,
there were 9,167 answers. The chart below shows that the top three services that
respondents felt had become More important to them over the past year were:

e Leisure and culture (museums, sport centres etc) (22.5%)
e Education (nursery, primary and secondary school) (12.7%)
e Parks and open spaces (11.0%)

Q6. Services which respondents felt had become MORE important to them over the past year

Leisure and culture (museums, sports centres
efc)

Education (nursery, primary and secondary
school)
Parks and open spaces
Road maintenance and street lighting
‘Waste collection and recycling
Stireet cleaning
Services for people with disabilities

Older people’s services

Job creation and regeneration

Housing and Homelessness

The table below outlines the differing responses from those who said they were a
resident of Dundee and those who were not. Similarly to the previous question,
whilst residents of Dundee placed increased importance on Education, Parks and
open spaces, Road maintenance and street lighting, Waste collection and recycling,
Street cleaning and Services for people with disabilities.

Those who were not residents of Dundee placed more importance in particular on
Leisure and Culture followed by Older people’s services, Job creation and Housing
and homelessness.



All Non-
Services respondents | Resident | Resident
Leisure and Culture (museums, sports centres
etc) 22.5% 20.6% 35.0%
Education (nursery, primary and secondary
school) 12.7% 13.1% 10.2%
Parks and open spaces 11.0% 11.1% 10.9%
Road maintenance and street lighting 10.5% 10.9% 7.4%
Waste collection and recycling 9.4% 10.1% 4.6%
Street cleaning 7.7% 8.3% 4.0%
Services for people with disabilities 71% 7.1% 7.0%
Older people's services 7.1% 6.9% 8.1%
Job creation and regeneration 6.5% 6.5% 6.8%
Housing and Homelessness 5.4% 5.3% 6.0%

Question 7

910 respondents gave further feedback on which service(s) had become more
important.

Leisure and Culture (Libraries, Museums, Sports Centres, Swimming Pools)

Leisure and cultural services were seen were seen as being important for community
wellbeing, especially during the cost-of-living crisis therefore this had raised their
importance. Residents value libraries, sports centres, swimming pools, museums,
and theatres for supporting health and social connection. Free or affordable spaces
help reduce isolation, aid children’s development, and provide accessible exercise,
notably swimming pools for life-saving skills and people with disabilities. Cultural
venues like the DCA and Dundee Rep were noted to be central to Dundee’s identity.

Education (Schools, Nurseries, Additional Support Needs)

Respondents viewed education as essential for children's development, future
opportunities, and Dundee's prosperity. Parents and carers noted that educational
quality is increasingly important due to higher needs, especially among children
requiring extra support. Concerns included staff shortages, less classroom support,
behavioural issues, and limited resources affecting wellbeing and achievement.
Education was also seen as preventative, helping to reduce poverty, improve
employability, strengthen communities, and support positive social outcomes.

Parks and Open Spaces

Parks and open spaces were described by respondents as important for their mental
health, physical activity and opportunities to engage with nature. These spaces were
particularly important for families living in flats, dog owners, older adults, and
individuals recovering from illness. Many felt that this was of increasing importance
as they perceived a decline in maintenance of these areas therefore, they felt
investment was a priority.
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Road Maintenance and Street Lighting

Road maintenance and street lighting were viewed as important services that directly
affect safety, mobility and accessibility. Respondents felt that there was worsening
road surfaces with potholes causing damage to vehicles and posing risks to cyclists
and pedestrians. Poor or inconsistent street lighting was frequently associated with
increased fear of crime, reduced confidence in walking after dark and barriers to
independence for older or vulnerable people.

Waste Collection and Recycling

Waste collection and recycling are seen as essential civic services therefore of high
importance to many residents. Respondents stressed the importance of regular and
reliable pickups to address overflowing bins, missed collections, inconsistent
recycling, and fly-tipping to avoid public health and environmental problems.

Street Cleaning

Street cleaning was highlighted as an area where residents had noticed visible
decline therefore, they felt this was of increasing importance. Residents cited litter,
broken glass, weeds, dog fouling, and blocked drains as concerns. They noted that
unclean streets pose safety risks especially for older adults and people with mobility
issues and can lead to more neglect and antisocial behaviour, making
neighbourhoods feel less safe and welcoming.

Services for Older People

Services supporting older people were identified as increasingly important due to
rising demand linked to ageing demographics. Respondents reported increasing
strain on care services, reduced availability of support workers and growing
pressures on unpaid carers. Access to leisure facilities, community spaces and safe
public environments was seen as essential for maintaining independence, reducing
loneliness and preventing deterioration in health. Many respondents expressed
concerns that older residents are being left without adequate support.

Services for People with Disabilities

Respondents highlighted significant challenges faced by disabled individuals,
including limited access to services, long waiting times for support, and physical
barriers in public spaces such as uneven pavements, lack of dropped kerbs and poor
lighting. Parents of children with disabilities described difficulties accessing
appropriate educational support, therapies and community services. Adults with
disabilities also reported reduced access to activities, community centres and
specialist assistance.

There was a view that disability services are becoming more important and require
protection and investment to ensure equity, dignity and meaningful participation in
the community.
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Job Creation and Regeneration

Job creation and economic regeneration were seen as crucial for Dundee’s future
stability and the wellbeing of local communities. Respondents linked employment
opportunities to reduced dependency on benefits, improved living standards and the
retention of skilled residents.

Concerns were raised about limited job prospects, economic uncertainty and the risk
of further decline if investment in regeneration, education and the cultural sector is
reduced. Many stressed that supporting local businesses, attracting investment and
expanding employment opportunities would have positive effects across every other
council service area.

Housing and Homelessness

Housing was described as an increasingly important issue by some respondents
citing long waiting times for social housing, difficulties accessing suitable
accommodation, particularly for disabled residents and the impact of RAAC and
other housing quality issues on health and wellbeing. Some felt that homelessness
was increasingly visible, with concerns raised about the adequacy of temporary
accommodation, preventative services and long-term solutions. Many felt that this
was of importance as safe and secure housing is fundamental to stability, family life
and community health.

Question 8

The consultation asked respondents to indicate which services they felt had become
Less important to them over the past year. Respondents were able to select more
than one option, in total 1,038 respondents answered this question, there were 2,090
answers provided. The chart below shows that the top three services that
respondents felt had become Less important to them over the past year were:

e Education (nursery, primary and secondary school) (14.7%)
e Job creation and regeneration (14.1%)
e Housing and homelessness (13.1%)
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Question 9

748 respondents gave further feedback on which service(s) had become less
important.

Education

Respondents who considered education services less important stated that this was
as they no longer have school-aged children, their children have grown up, or they
are not personally involved in education. Some felt that education already receives
significant public funding therefore reducing its urgency compared to other services.
Others felt disengaged because they or their families do not use these services, or
they prefer private or alternative education options.

Jobs and Economic Growth

Jobs and regeneration services were considered less important because
respondents are retired, already in secure employment, or do not use these services
personally. Several noted that job creation should not be the council’s role, believing
private businesses, further education providers or chambers of commerce should
lead this area. Others expressed cynicism about regeneration programmes,
describing them as expensive, ineffective, or disproportionately benefiting certain
groups, which lowered their perceived value.

Housing and Homelessness

Respondents felt these services were less important to them personally because
they own their home, are in stable housing, or do not encounter homelessness in
their daily lives. Several individuals mentioned that they did not need housing
services, while some questioned whether access to housing was fair and equal. A
few believed that homelessness was not a significant problem in Dundee or thought
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that housing services receive national funding instead of local funding, making them
seem less important in the council's budget.

Street Cleaning

Street cleaning was considered less important primarily because many respondents
do not notice the service, do not feel it is effective, or already carry out their own
local clean-ups. Some felt litter problems are caused by public behaviour rather than
lack of council activity, believing individuals or communities should take more
responsibility.

Older People’s Services

Some respondents said these services were less important because they do not
have older family members who use them or are not yet at an age where they
require support themselves. A few believed that older people already receive
substantial support relative to other population groups or felt there should be more
means-testing to ensure fairness. Others simply emphasised that it does not affect
them directly at this stage in life, while still acknowledging the wider societal need.

Roads and Maintenance

Respondents who rated roads maintenance as less important often cited that they no
longer drive, drive infrequently, or rely more on public transport or active travel.
Others argued that roadworks feel poorly planned, repetitive, or ineffective, reducing
confidence that further investment would make a difference. Some expressed
preference for shifting priorities away from car-focused infrastructure toward public
transport, cycling, and pedestrian-friendly design.

Parks and Open Spaces

Some respondents stated that parks were less important because their children have
grown up, they no longer visit parks or feel unsafe using them. Others believed parks
have already received substantial investment and despite this are still regularly
affected by vandalism making additional spending feel wasteful. Some suggested
that parks could be run by communities or managed at a minimal level, as open
spaces will remain open spaces regardless of investment.

Waste Collection and Recycling

Waste services were often viewed as less important because many respondents
produce little waste, can use recycling centres, or feel collections could happen less
frequently without inconvenience. Some already self-manage their waste or live in
households where bins are rarely full. A few respondents linked this to a belief in
greater personal responsibility for waste reduction or noted that the current level of
service is adequate and does not require more investment.
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Leisure and Culture

Leisure, cultural venues and recreation services were often stated as less important

because respondents do not use them, have less free time, or prioritise essential
services during the cost-of-living crisis. Others felt that these services had already

received significant investment from other sources or believed cultural organisations
should be supported by Creative Scotland or private sources rather than the council.

Question 10

Question 10 in the consultation asked about Council Tax. The percentage of
respondents agreeing with each level of increase varied.

o 28.2% of respondents agreed with an increase of 1% to 2%

e Asimilar proportion (28.3%) agreed with an increase of 3% to 5%

e Just under 6% of respondents (5.6%) agreed with a 6% to 8% increase

e 2.6% agreed with an increase of 9% to 10%

o 2.5% felt that the increase should be over 10%

e Justunder 33% (32.7%) of respondents felt that there should be no increase
in council tax.

Q10. What percentage change in Council Tax would you prefer to see?

9% to 10% Over 10%
2.6% 2.5%

6% to 8%
5.6%
No Increase
32.7%

3% to 5%
28.3%

1% to 2%
28.2%

Base: 3,331 responses
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The table below outlines the responses from those who said they were a resident of
Dundee and those who were not in comparison to overall. Over a third of Dundee
residents (35.3%) preferred no increase followed by an increase of 1 to 2% (28.1%)
whilst the highest response from those who were not residents was for a 3 to 5%
increase (37.8%) followed by 1 to 2% (28.6%).

% Non-

Change Overall % | % Resident | resident
No Increase 32.7% 35.3% 18.4%
1% to 2% 28.2% 28.1% 28.6%
3% to 5% 28.3% 26.5% 37.8%
6% to 8% 5.6% 5.2% 8.1%
9% to 10% 2.6% 2.4% 3.8%
Over 10% 2.5% 2.4% 3.3%

Questions 11 to 14

Questions 11 to 14 in the consultation asked respondents to indicate their level of
agreement on a number of statements. Respondents were asked to rate each
statement on a scale of 1 to 10, where 1 is totally disagree and 10 is completely
agree. The statements were:

e The council should review its service standards even if it means the service
becoming reduced or delivery taking longer.

e The council should reduce or stop some non-essential services to protect
other services.

e The council should change or reduce the opening hours of some public
buildings.

e The council should continue to sell the property it no longer has a use for

The statement, “The council should continue to sell the property it no longer has a
use for” had the highest average score on the scale of agreement with 7.99.

This was followed by “The council should review its service standards even if that
means the service becoming reduced or delivery taking longer” with an average
agreement score of 6.02.

The statement “The council should reduce or stop some non-essential services to
protect other services” had an average agreement score of 5.47 and the statement
“The council should change or reduce the opening hours of some public buildings”
had an average agreement score of 5.24.

The chart below shows the responses to each of the statements, the average score
for each statement is shown in brackets.

16



Questions 11-14. Please indicate your level of agreement where 1 is totally disagree and 10
is completely agree

The council should review its service standards even if it
means the service becoming reduced or delivery taking
longer (6.02)

The council should reduce or stop some non-essential
services to protect other services (5.47)

The council should change or reduce the opening hours of
some public buildings (5.24)

The council should continue to sell the property it no
longer has a use for (7.99)

0% 20% 40% 60% 80%

100%
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Section 2 — Budget Options

Section two of the consultation asked questions about specific options that may be
considered by the Council in order to set a balanced budget for 2026/27.

School Crossing Patroller Service

The council could change how School Crossing Patrols (SCPs) are provided so that
patrollers are kept at busier or higher-risk crossings and removed at lower-risk
crossings. Based on current assessments, this would remove 22 of 74 crossing
points (those under the 1.5m Royal Society for the Prevention of Accidents
(ROSPA) threshold) - these are listed below. Changes could be implemented from
August 2026.

Savings would be £92,000 part-year in 2026/27 (7.5 months) then £148,000 per year
thereafter.

Rationale - This service is non-statutory. It is delivered on our behalf by Tayside
Contracts. Safety is our first priority. Decisions will be based on the national test from
the Royal Society for the Prevention of Accidents (RoSPA), which combines how
many vehicles and pedestrians use a crossing. National guidance suggests that a
School Crossing Patroller should be at a site where this ‘test’ results in a score of 4
million or more.

Mitigations - Walking buses and other arrangements are in place at some schools
across the city. The Safer School Streets programme is being rolled out to ensure
that areas around school sites are car free before and after the school day. Young
people have access to free bus travel, including between their home and school.

How would this option impact on you? 1 being not at all and 5 being severely
impacted.

There were 3,066 responses, the average impact rating being 1.93.

How would this option impact on you? 1 being not at all and 5 being severely impacted

Level 5 (N 318
1.93 Level 4 [ 186
Average Rating Level 2 D 379
L N NONONO level 2 [N 248

Level 1 I 1935
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Q16. Please indicate which crossing(s) you or anyone in your household
regularly use from the list below? (Please pick any that apply)

Respondents were asked to indicate if they or anyone in their household regularly
used any of the school crossing listed. Respondents were allowed to select multiple
options; there were 1,512 options selected. The three crossings that received the
highest proportion of responses were:

e Blackness — Hawkhill at Peddie Street / Pennycook Lane (11.2%)
e Eastern/Grove — Church Street / Seafield Road (8.5%)
e Forthill — Fintry Place (7.5%)

550 people followed on to give more detail on the impact they felt it would
have, key responses from this were:

There was a consensus amongst respondents that removing school crossing
patrollers would result in reduced safety for children and young people, stating that
they felt that crossings are essential for managing busy roads and there would be a
higher risk of accidents due to poor driver behaviour, limited visibility, and congestion
at peak school times. It was also highlighted that school crossing patrollers can
provide protection that traffic lights or signs cannot.
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Some felt that more people would resort to driving, particularly parents who currently
rely on safe walking routes therefore this was seen as likely to increase traffic
congestion around schools, making roads more dangerous and undermining current
active travel and environmental aims.

Others stated that they felt that this would place an increased burden on parents and
carers as they would no longer be able to allow children to walk independently,
highlighting that this would impact on their working patterns as they would need to
accompany children to school. Some also felt it would be harder for families with
disabilities or mobility needs to be able to accompany children.

Some noted that school crossing patrollers provide a wider community role and are
seen as trusted adults who support safe movement around school environments.

A smaller number of respondents said removal would have little or no personal
impact, usually because they do not have children, they always accompany children
to school or there is already a sufficient pedestrian crossing at the site.

Suggestions for alternatives to school crossing patrollers included increased traffic
and zebra crossings alongside reduced speed limits around schools, walking buses
and better enforcement of school street rules.

School Swimming Pools

The Council could close three secondary school swimming pools, Harris Academy,
Baldragon Academy and St John’s High School while keeping Grove Academy and
St Paul’'s Academy pools open and maintaining Kingspark’s hydrotherapy pool.

The total savings are projected at £258,000 per year, this includes staffing and
energy. This could be implemented from April 2026. There will be one-off
decommissioning costs of around £150,000 that would require to be funded to
enable this, that are not included within the above saving.

Rationale - The Council does not have a statutory duty to provide swimming to
pupils and the energy costs of running pools, which makes up around half of the
savings, have risen significantly in recent years.

Mitigations - Consideration could be given to repurposing the space for alternate
uses in the school. Curriculum, club and community swimming currently running at
the sites suggested for closure could be consolidated at Lochee Leisure Centre and
at St Paul's Academy, scheduled where possible, in partnership with Leisure &
Culture Dundee.
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Please indicate against the pools listed as to how this option would impact on
you, with 1 being not at all and 5 being severely impacted.

Baldragon Academy (2,662 responses)

18. Baldragon Academy
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Harris Academy (2,741 responses)

19. Harris Academy
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St John’s RC High School (2,696 responses)
20. 5t John's RC High School
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1300 people followed on to give more detail on the impact they felt it would
have, key responses from this were:

Respondents consistently stated that reducing funding and therefore reducing
access to school swimming pools would have significant negative impacts on
children, families, and the wider community.
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The most common concern of respondents was the loss of swimming lessons; with
many families stating that school and community pools are the only affordable and
accessible way for their children to learn an essential life-saving skill. Many felt
closures would increase the risk of drowning, particularly in a coastal city, and
deepen inequalities for children whose families cannot afford private lessons.

Many respondents noted that swimming is one of the few forms of exercise
accessible to them due to health or mobility challenges. They emphasised that losing
access to pools could harm their physical and mental wellbeing, highlighting the
positive effects of swimming on routine, confidence, and mental health for both
adults and young people.

Respondents expressed concern that pool closures could restrict access for families
without transport and those in deprived areas, increased travel and costs may
prevent children from joining lessons or clubs. Swimming clubs indicated that it could
lead to reduced training time being available especially affecting youth and disability
groups who rely on school pools. With alternatives seen as being at capacity
respondents felt that closures could decrease community physical activity, put more
pressure on other public pools, lead to job losses, and weaken school PE
programmes and community ties.

A number of respondents stated that they would not be personally impacted because
they do not use the pools, their children attend schools without pools or they have
alternative facilities that they can access.

Respondents suggested a range of measures to help lessen the impact, including
offering more public swimming opportunities outside of school times, increasing fees
whilst remaining accessible, and enhancing awareness of the available facilities.
Additional recommendations involved restricting closures to specific days or
locations, increasing opening times at remaining pools, and investing in energy-
saving improvements to reduce operational costs.

Devolved School Budgets

The Council could reduce the budget allocated to secondary schools by 1%. This
could result in a saving of £586,000 in 2026/27. Head Teachers, supported by central
officers, will decide how to make these savings in their own schools.

Rationale - Schools make up a large part of the Council’s budget, so it is reasonable
for them to contribute to the savings needed to balance the Council’s budget. Giving
Head Teachers responsibility for finding these savings means decisions can be
made in a way that best fits each school’s needs and priorities, minimising impact.

Mitigations - Head Teachers will work together and with central officers to plan and
manage the savings, sharing good practice and supporting each other. Young people
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and their parents/carers will be involved in this decision-making progress at school
level, as appropriate.

Any impacts will be closely monitored, with adjustments made if needed to reduce
any potential negative effects on pupils, especially those with additional support
needs. Where possible, schools may seek extra support through community
involvement or fundraising. Continuing to improve financial oversight and budget
management will help schools manage the reduction with the least impact on
learning and support.

How would this impact on you? 1 being not at all and 5 being severely
impacted.

There were 2,917 responses, the average impact rating being 2.64

How would this option impact on you? 1 being not at all and 5 being severely impacted
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971 people followed on to give more detail on the impact they felt it would
have, key responses from this were:

Respondents expressed a consistent view that any reduction to school budgets
would have significant and wide-ranging consequences for pupils, families, school
staff, and the wider community. Many stated that they felt that schools are currently
operating under considerable pressure and that further reductions could directly
undermine the quality of education across the city affecting learning and attainment.
Concern was raised about teacher workloads and the impacts of budget reductions
on staff recruitment and retention.

It was also felt that this could disproportionately impact vulnerable young people,
particularly those with additional support needs, stating that previous budget
reductions were already impacting families and further reductions would result in
long term consequences which would increase inequality.

Respondents linked school budget cuts to declines in wellbeing, safety, behaviour,
and access to support services, especially for vulnerable students. Concerns
included rising truancy, mental health issues, staff pressure, fewer enrichment
activities and increased inequality. Some felt that schools now provide vital social
and mental health support for families and communities due to pressures in other
public services therefore any reduction would have an impact on this.
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While some supported headteachers managing budgets, they cautioned this should
not justify cuts and showed concern about inconsistent decisions and added
workloads. Suggestions for savings included more efficient procurement processes,
community involvement and fundraising.

Secondary School Bus Services

Dundee City Council currently funds the provision of seven high school buses to
provide additional capacity to supplement the public bus network. These buses
principally serve Harris Academy and St Paul’s Academy.

The Council could cease this contract to save £73,000 in 2026/27 then £146,000 per
year thereafter.

Rationale — The Council has no statutory duty to provide transport for the majority of
pupils who use this service as they live within three miles of their catchment school.
Pupils living in Dykes of Gray will be entitled to free school transport to either
Baldragon Academy or St Paul’s High School and alternative provision would need
to be sourced and funded, but this can be delivered at lower cost.

The additional capacity provided is only offered at some secondary schools and this
was related to historical school closures (Menzieshill / Lawside / St Saviour’s). All
pupils who were at these schools at the time of these mergers have long since left
the school system.

Mitigations — Public bus services are available which in many circumstances will
provide an alternative means of transport to schools. With free bus travel for under
22s these can be used at no cost to the passenger, albeit capacity may be restricted
at peak times. Many pupils using these services are within a 30-minute walk or 15-
minute cycle of the school they attend and could reasonably be expected to walk or
cycle to school.

How would this impact on you? 1 being not at all and 5 being severely
impacted.

There were 2,898 responses, the average impact rating being 1.69.

How would this option impact on you? 1 being not at all and 5 being severely impacted
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711 people followed on to give more detail on the impact they felt it would
have, key responses from this were:

There were mixed responses by respondents to the reduction in the school bus
services. Key concerns were relating to the safety, reliability and ability of pupils to
reach school on time. Some felt that public buses are already overcrowded during
peak times and may not be able accommodate the additional demand from pupils,
leading to safety risks if not able to board a bus, and increased absenteeism at
school.

Parents and carers highlighted the practical issues of arranging alternative transport,
with some stating they would need to change working hours or rely on others for
support. Respondents also raised concerns about children having to walk long
distances, often on unsafe or poorly lit routes, especially during winter. Vulnerable
pupils, including those with disabilities, anxiety, or additional support needs, were
seen as being impacted more.

A number of respondents stated that there would be impact on the wider community,
such as increased pressure on public bus services, overcrowding, and adults being
unable to board buses for work. Others felt that more parents would resort to driving,
leading to traffic congestion, safety issues near schools, and increased pollution.

Some respondents did state that they considered the proposal reasonable, given the
availability of free bus travel, particularly for pupils within catchment areas. Some
advocate for encouraging walking or cycling to school as beneficial for health and
wellbeing.

Respondents suggested that reduced school bus services should be offset with
improved cycling infrastructure, safer walking routes, and buddy schemes. Some
recommend limiting bus provision to students who live farther away or have special
needs, while others are encouraged to use public transport or active travel. Improved
coordination between councils and bus operators, revising catchment areas, and
requiring housing developers to help fund transport are also proposed.

Bus Services

Dundee City Council currently provides revenue subsidy to the Service 10 evening
and Sunday operation. The Service 10, previously known as the Outer Circle,
operates around the north of the city connecting Ninewells and Broughty Ferry via St
Mary’s, Kirkton, Fintry and Douglas.

The Council could cease the subsidy to save an estimated £134,000 per year.

Rationale — If the bus service is not identified by the Council to be essential then the
Council has no statutory duty to subsidise the service.
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Mitigations - The Council would liaise with bus operators who may adjust their
commercial offering to accommodate passenger demand in the light of the
withdrawal of Council subsidy. Alternate routes are also available with additional
service connections.

How would this impact on you? 1 being not at all and 5 being severely
impacted.

There were 2,983 responses, the average impact rating being 2.08.

How would this option impact on you? 1 being not at all and 5 being severely impacted

Level 5 NN 102

208 Level 4 [ 177
Average Rating Level 3 N 126
L N NONONO Level 2 (NN 226
Level T I 1752

690 people followed on to give more detail on the impact they felt it would
have, key responses from this were:

Most respondents stated that discontinuing the evening and Sunday Number 10 bus
would negatively affect access to essential services such as Ninewells Hospital. The
service was seen as crucial for those reliant on public transport for commuting to
work including healthcare staff and shift workers who would face reduced public
transport options, longer commutes, and higher costs. Safety concerns were raised,
particularly for women, shift workers, and young people, who rely on the evening
service to avoid unsafe walks or transfers at night.

It was felt that reducing bus services would primarily affect older adults, disabled
people, young people, low-income families, carers, and non-drivers. It was
highlighted that this route is the only cross city service which links several
communities, those with caring responsibilities showed concern about reduced
access to those they support in other communities.

It was further highlighted by some that reducing bus services would conflict with city
climate and transport goals, increase car usage and add to the existing congestion
and parking at Ninewells hospital.

Suggestions for alternative options included negotiating new contracts to maintain
key services, modifying existing timetables or reducing service frequency, improving
ticketing integration and route planning and establishing partnerships with the NHS
to ensure reliable transport to hospital facilities.
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Some respondents felt that no subsidies should be provided to privately run bus
operators or that the local authority should have control of essential routes which
could create income. Suggestions were made for increased council oversight of bus
operations, with the integrated systems in other local authorities referenced as
potential models.

Public Space CCTV

Dundee City Council currently maintains 88 public space CCTV cameras. The
cameras are monitored by Police Scotland and the Council’s urban traffic control
room has real time access to several of the cameras for the purpose of traffic
monitoring.

The location of the public space CCTV cameras can be viewed here:
https://www.dundeecity.gov.uk/service-area/chief-executive/chief-executives-
services/public-space-camera-locations-in-dundee

The Council could cease maintenance of the public space CCTV cameras to save
£48,000 per year.

Rationale - The Council does not have a statutory duty to carry out this work.

Mitigations - Police Scotland may consider deployment of Police Officers to patrol
areas no longer visible through CCTV coverage.

How would this option impact on you? 1 being not at all and 5 being severely
impacted.

There were 3,047 responses, the average impact rating being 3.19.

How would this option impact on you? 1 being not at all and 5 being severely impacted
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1283 people followed on to give more detail on the impact they felt it would
have, key responses from this were:

There was a strong consensus by respondents that discontinuing maintenance of
public-space CCTV would significantly reduce feelings of safety across Dundee.

Some stated that they already feel unsafe in parts of the city due to rising antisocial
behaviour and poor street lighting. Many feared that the removal of CCTV would
exacerbate these issues and impact negatively on women, older people, disabled
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people, lone workers and those who gain reassurance from the feeling that CCTV
acts as a deterrent. People travelling alone at night or working outside normal hours
felt especially vulnerable.

There were further concerns that reducing CCTV would lead to more crime and
antisocial behaviour. CCTV is seen as essential for investigating offences where
police presence is limited. Some doubted that Police Scotland has enough
resources for increased patrols, questioning the feasibility of alternatives.
Respondents expressed concerns that reducing CCTV could negatively affect
visitors to the city centre, the night-time economy, public safety overall and Dundee's
reputation.

Suggestions which were made to alleviate any cuts included limiting cuts to low-risk
areas and boosting coverage where crime or footfall is high. Others proposed cost-
sharing with Police Scotland, businesses or public groups, as well as improving
street lighting, community safety programme, and communication in communities
about CCTV benefits.

City Centre Events

The Council could cease or reduce the delivery of major events at the start of the
festive season. This would save up to £145,000 per year and could be implemented
from April 2026. In 2025, the Council will deliver two events: the Christmas Lights
Switch-On on 16 November; and the Dundee Hooley on 30 November but events
such as these may not take place in future years.

Rationale - There is no statutory duty on the Council to deliver events. The city
centre will continue to benefit from Christmas lights and activities provided by others,
including businesses.

Mitigations - The Council will continue to make City Square available to allow other
parties to deliver activities that celebrate the festive season and encourage people to
visit the city centre.

What level of reduction if any, would you support? Please tick your preferred
option.

The first part of this question asked respondents what level of reduction if any they
would support. There were 3,194 responses to this question with 51% stating no
change, 33% stating reduce and 16% stating cease.
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What level of reduction if any, would you support? Please tick your preferred option

16%

\

® Cease 522
@ Reduce 1058 51%
@ No change 1614

Option 1 — Cease major Christmas events in the city centre to save £145,000 per
year.

How would this option impact on you? 1 being not at all and 5 being severely
impacted.

There were 2,911 responses, the average impact rating being 2.79.

How would this option impact on you? 1 being not at all and 5 being severely impacted
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1212 people followed on to give more detail on the impact they felt it would
have, key responses from this were:

Respondents highlighted that ceasing funding for Dundee’s festive events,
particularly the Christmas lights switch-on and the Hooley would significantly impact
on the morale of residents, community benefit, social cohesion and the city’s sense
of identity. Many described these events as some of the only free, inclusive
opportunities for families to gather, which was thought to be especially important
during a cost-of-living crisis. It was felt that removing or scaling back celebrations
would make the city feel depressing and disconnected causing a negative impact on
wellbeing and pride.

Several respondents emphasised the economic impact of festive events, noting that
these occasions increase city centre visitors and support local businesses. Many felt
that reducing or cancelling events could drive people to cities with better festive
events.

A smaller number said that the change would not personally impact them often
because they do not attend the events or would rather funding be prioritised for

29



essential services. However, even within this group, many recognised the wider
benefits for children, low-income households and the city centre economy.

Suggested mitigations included merging the two events into a single celebration,
securing business sponsorship, allowing community groups or non-profit
organisations to play a greater role, introducing small fees or voluntary donations,
and simplifying the scale of the events while keeping core elements such as the tree
and lights.

Option 2 - Consolidate the Christmas lights switch on and the Dundee Hooley to
celebrate St Andrew’s Day and deliver a single event in the city centre to celebrate
the festive season. This would save £45,000 per year.

How would this option impact on you? 1 being not at all and 5 being severely
impacted.

There were 2,866 responses, the average impact rating being 2.19.

How would this option impact on you? 1 being not at all and 5 being severely impacted
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905 people followed on to give more detail on the impact they felt it would
have, key responses from this were:

A number of respondents stated that consolidation was a preferable option
compared with losing the events entirely, stating that a single, well-planned event
could still maintain community spirit and wellbeing and provide a festive focus.

It was highlighted that reducing the number of events could lessen the opportunities
for families to participate in a number of free seasonal activities, particularly affecting
those who cannot afford paid alternatives. Others raised concern that reducing the
events programme would remove reasons for people to visit the city centre therefore
impacting on footfall, local businesses, and the wider city economy.

Some raised concern that consolidation could lead to overcrowding, logistical
difficulties, and a loss of the distinct character of each event. Some felt that the
Hooley, St Andrew’s Day celebrations and the Christmas Switch-On serve different
audiences and combining them might weaken both. A number of respondents
expressed disappointment that Dundee already has fewer large-scale cultural events
than other cities, and that further reductions would damage city pride and vibrancy.
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Removal of City Centre Ambassador Posts

The two City Centre Ambassadors posts work closely with the City Centre Manager,
other Council services and partner organisations, such as Police Scotland. Their
role includes identifying issues within the city centre and reporting these to other
services in the Council or partner organisations. They also gather intelligence around
vacancies, provide a visible link between existing and new businesses and respond
to enquiries from members of the public, including visitors.

It is proposed not to fill the two vacant city centre ambassador posts and save
£56,000 per year.

Rationale - The council does not have a statutory duty to carry out this work.

Mitigations - There are various other parts of the Council that have a daily presence
in the city centre that can identify and report issues as appropriate.

How would this option impact on you? 1 being not at all and 5 being severely
impacted.

There were 3,025 responses, the average impact rating being 1.80.

How would this option impact on you? 1 being not at all and 5 being severely impacted
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802 people followed on to give more detail on the impact they felt it would
have, key responses from this were:

Respondents had differing concerns about the potential impact of not filling the two
vacant City Centre Ambassador posts. Some felt that the ambassador’s absence has
already contributed to a noticeable increase in anti-social behaviour in the city
centre. Some who work or travel through the city centre reported that they felt
unsafe and intimidated and that they felt that these roles had played an important
preventative and reassurance role, providing a visible presence that helped people
feel more secure.

Business owners mentioned that the posts had provided support to them in dealing
with issues in a coordinated manner and this lack of support could lead to less
appeal for business in the city centre, their role in helping tourists visiting the city
centre was also mentioned.

A number of respondents said the change would have little or no personal effect,
often due to not being aware of the posts, with some mentioning that they felt an
increased police presence would negate the need for these roles. Others believed
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the ambassador tasks could shift to other services but doubted current staff capacity.
A few expressed concerns about job losses and stressed the need to maintain local
employment.

It was suggested that if the council does not reinstate both posts, it could keep one
ambassador instead of two at lower cost. Others recommended integrating
ambassador duties into other existing roles in the council alongside clearer
guidelines for reporting issues whilst supporting businesses. Some mentioned
volunteer models which exist in other local authorities and stronger multi-agency
collaboration, including with Police Scotland.

Road Safety

The Council could cease speed surveys and deployment of vehicle activated speed
signs in response to reports of vehicles speeding. This could be implemented from
April 2026 and save £40,000 per year.

Rationale - The Council does not have a statutory duty to carry out this work.

Mitigations - Reports of speeding and road safety concerns associated with driver
behaviour or compliance with traffic regulations can be made to Police Scotland to
consider enforcement or monitoring.

How would this option impact on you? 1 being not at all and 5 being severely
impacted.

There were 3,017 responses, the average impact rating being 2.44.

How would this option impact on you? 1 being not at all and 5 being severely impacted
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890 people followed on to give more detail on the impact they felt it would
have, key responses from this were:

Many were concerned that ending speed surveys and vehicle-activated speed signs
in Dundee would increase dangerous driving, especially in residential areas and near
commuter routes. It was felt that poor driving behaviour is already common and
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removing deterrents could worsen risks, particularly for vulnerable groups like
pedestrians, children, older adults, and disabled people.

There was specific concern about areas around schools and community hubs, where
speeding in 20 mph zones, narrow pavements and limited crossings already pose
hazards. Residents highlighted recent local accidents as evidence that reduced
monitoring could further compromise safety.

Recommendations made by respondents included physical traffic-calming measures,
such as speed bumps and improved crossings. Other suggestions included
expanding 20 mph zones near schools, improving signage, increasing speed camera
and police use, focusing surveys and vehicle-activated signs on high-risk areas,
upgrading to cost-effective systems such as solar-powered LEDs and involving
community reporting. It was stated by some that Police Scotland should fund this,
but many doubted that Police Scotland has the resources to take on additional
enforcement.

Winter Road Maintenance

To align the winter service provision to the level of funding currently allocated would
reduce the percentage of the city’s road network subject to priority gritting from 55%
to 29%. Areduced priority gritting network would involve minor roads leading to
schools, industrial estate roads, and 31% of the city’s bus routes being transferred to
the secondary gritting network.

In situations of continuous or prolonged winter weather this would require some bus
services to divert to omit sections of scheduled routes, access may be restricted to
industrial estates, and minor approach roads to some schools may be inaccessible.

Footway gritting would be restricted to urban precincts with high levels of footfall.
Routes to schools and the coastal path would no longer be subject to priority gritting
or snow clearance.

The reduction in the priority gritting network would half the number of gritters
required. With reduced resources available to be deployed, response times to the
secondary network would be reduced, with lesser priority areas such as residential
roads being unlikely to receive treatment during severe or prolonged weather events.

The extents of the existing and reduced network option are available to view via
these links:

https://www.dundeecity.gov.uk/sites/default/files/\Winter%20Map Carriageway.pdf

https://www.dundeecity.gov.uk/sites/default/files/Winter%20Map Footway.pdf
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Rationale - The winter maintenance budget currently overspends by an average of
£400,000 per year. The proposals aim to reduce or mitigate the risk of overspending
each year.

Mitigations - The number of grit bins in the city would increase from 860 to
approximately 2,500. Community volunteer groups seeking to undertake winter
treatment would be supported with the provision of tools and personal protective
equipment along with training in relation to manual physical snow clearance and
traffic safety.

How would this option impact on you? 1 being not at all and 5 being severely
impacted.

There were 3,098 responses, the average impact rating being 3.71.

How would this option impact on you? 1 being not at all and 5 being severely impacted
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1373 people followed on to give more detail on the impact they felt it would
have, key responses from this were:

The majority of respondents raised concerns about reduction in spending on winter
maintenance particularly in relation to public safety and the impact on vulnerable
people in the city.

Many felt that cutting winter maintenance could increase risks of slips, falls, and
accidents, noting pavements and roads can already be hazardous in winter. They
expressed particular concern for pedestrians, cyclists, and motorists, especially
those needing access to work, school, or essential services.

Respondents stated that they felt that cuts in this area had a disproportionate impact
on vulnerable groups, especially older residents, disabled people, wheelchair users,
those with mobility issues, and residents living in hilly or outlying areas. Many felt
that reduced gritting could leave those who are vulnerable isolated with further
concern for those who worked in the community, particularly carers, health staff and
emergency services.

It was felt that there was already inconsistency across communities, with some
respondents reporting that their areas already receive limited or no gritting. They
feared that relying on volunteers would deepen existing disparities particularly in
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neighbourhoods with older or less able populations who cannot physically manage
pavement clearance.

Respondents offered a range of suggestions if changes were unavoidable. The most
frequent suggestion was to increase the number and reliability of grit bins, ensuring
they remain well stocked and vandal-resistant so that residents can treat local paths
where able. Others recommended support for volunteers and community groups,
such as equipment, training, and clear communication. Prioritising key routes such
as those to schools, main bus routes, hospitals, steep hills, and paths for older and
disabled residents was considered important. Recommendations also included
improving forecasting to target gritting effectively, minimising unnecessary work, and
reviewing budgets and efficiency since overspending may result from forecasting
problems rather than increased demand.

Lifeguarding Service

The Council could cease the lifeguarding service that is provided by the RNLI on a
seasonal basis (between mid-June and early September) at Broughty Ferry beach.
This could be removed from the summer of 2026 and would save £32,000 per year.

Rationale - The Council does not have a statutory duty to provide this service.

Mitigations - The Council would introduce new signage at the beach to ensure that
visitors are aware of the attendant risks of swimming and water related leisure
activities at Broughty Ferry, also ensuring that appropriate Risk Assessments are in
place to guarantee that the criteria for Scotland’s beach award are met. A
communications campaign would be undertaken and awareness raising sessions
would be delivered by the Countryside Rangers.

How would this option impact on you? 1 being not at all and 5 being severely
impacted.

There were 3,049 responses, the average impact rating being 2.58.

How would this option impact on you? 1 being not at all and 5 being severely impacted
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928 people followed on to give more detail on the impact they felt it would
have, key responses from this were:

The majority of respondents stated that the proposed reduction or removal of the
lifeqguarding service at Broughty Ferry beach would cause a significant public safety
risk.

Many felt that any reduction in a lifeguard service would expose swimmers, children,
families, tourists, and inexperienced water users to danger especially given the
unpredictable nature of the River Tay.

The proposal was linked to wider issues, such as reduced access to swimming
pools, which may result in fewer children learning essential water safety skills,
thereby compounding risks. Many highlighted the positive influence lifeguards have
on community well-being, tourism, and the local economy, enhancing Dundee’s
reputation as a safe and family-friendly coastal destination. Concerns were raised
about increased demands on emergency services like the RNLI and Coastguard
should lifeguard coverage be withdrawn.

While a minority believed the service to be unnecessary or underused, advocating
for personal responsibility or improved signage, there was also comments that the
financial savings from cutting the service are minimal in comparison to the potential
costs caused by accidents or a lost life.

Suggested alternative solutions included retaining lifeguard services during peak
periods, increasing water safety education, improving warning signage, and
considering alternative models such as community volunteers or partnerships with
organisations like the RNLI. Calls were also made to ensure decisions are informed
by data on water-related incidents and lifeguard interventions.

Public Toilets

This proposal is to rationalise the provision of public toilets across Dundee for the
financial year 2026/27 by reducing the overall number of public toilets from 21 to 12
properties, with one additional property remaining under community management.
This would save £39,000 per year.

Rationale - Local authorities are not legally required to provide public toilets.

Mitigations - The council will continue to provide public toilet services at key
destinations across the City. In addition, there is a strong commitment to working
collaboratively with interested local organisations, communities, and businesses to
explore Community Asset Transfers. The introduction of “Community Toilet
Schemes,” whereby businesses make their toilets available to the public, is also
being considered as an innovative approach to enhance access. Appropriate
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communications would be undertaken to inform residents and community groups in
advance of proposed closures.

How would this option impact on you? 1 being not at all and 5 being severely
impacted.

There were 3,042 responses, the average impact rating being 2.95.

How would this option impact on you? 1 being not at all and 5 being severely impacted
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The proposal is that the following Public Toilets could close and not operate from the
locations listed below, please indicate which toilet(s) you or anyone in your
household regularly use from the list below? Those with a * indicate that disabled
toilet facilities are available.

The following chart shows the proportion of respondents who indicated that they or
anyone in their household regularly used a particular public toilet. Please note
respondents were able to select multiple options when they responded to this
question. The toilets from the list which received the greatest proportion of
responses were:

e Esplanade Broughty Ferry (Bridge Street) * - The Ferry Ward (27.1%)
e Camperdown Park Mansion House — Strathmartine Ward (16.4%)
e Lochee Park* - West End Ward (9.6%)
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Q44 - Please indicate which toilet(s) you or anyone in your household regularly use from the list
below? Those with a * indicate that disabled toilet facilities are available - pick any that apply

Esplanade Broughty Ferry (Bridge Street)* - The Ferry Ward -
Underutilised. Upgraded facilities at WWindmill Gardens and Castle
Green provide alternative provision

Camperdown Park Mansion House - Strathmartine Ward - Alternative
provision at Crow's Nest play area in Camperdown Park

Lochee Park* - West End Ward - Underutilised; pavilion toilets open
when booked. Alternative at Balgay Cemetery

Templeton Woods* - Strathmartine Ward - Underutilised - prone to
vandalism. Alternative provision at Birkhill Cemetery

Clatto Park* - Strathmartine Ward - prone to vandalism and subject to
frequent temporary closures

Dudhope Park - Coldside Ward - Underutilised, prone to vandalism,
and subject to temporary closures

Stobsmuir Park* - Maryfield Ward - Underutilised . Alternative
facilities at Baxter Park

Barnhill Cemetery - The Ferry Ward - Poor condition and
underutilised

Fairmuir Park - Coldside Ward - Underutilised; pavilion toilets opened
when booked

0.0% 5.0% 10.0% 15.0% 20.0% 25.0% 30.0%

Base: 3,724 responses (please note respondents were able to select multiple responses)

934 people followed on to give more detail on the impact they felt it would
have, key responses from this were:

Most respondents highlighted that reducing or removing public toilet provision would
have significant impact for many residents and visitors to the city.

Many stated that access to a public toilet is basic human need and an essential part
of enabling people to use parks and other public spaces across the city. Many
stressed that public toilets are crucial for older people, families with young children,
pregnant women, disabled people and those living with particular health conditions.
It was felt that without access to public toilets some individuals would be unable to
visit these areas increasing social isolation, anxiety, and reducing opportunities for
physical activity and wellbeing.

A number of comments described existing public toilets as rarely open, poorly
maintained or has having a lack of signage which already limits their usability and felt
that under-use of facilities is for these reasons rather than a lack of demand.

Concern was shared that closures would increase public urination which could cause
public health issues and negatively affect the environment, particularly in parks and
open spaces. The distance between alternative toilet locations was a repeated
concern.

38



A proportion of respondents stated that the proposal would not impact them
personally because they do not use public toilets or prefer to use café, shop or home
facilities, most of these respondents did recognise that they remain essential for
others.

Respondents’ suggestions included better maintenance and clear signage with some
recommending attendants or security measures like CCTV to reduce vandalism
alongside modest entry charges including contactless payment options to support
upkeep. Community Toilet Schemes were seen as viable if established before
closures and backed by local businesses. Seasonal hours and community asset
transfers if locally supported were also suggested. Many suggested retaining at least
one facility in high-use areas for continued access.

Recycling Centre Hours

The Council could change the summer opening hours at Baldovie and Riverside
recycling centres. This would save £34,000 per year. It is proposed that the summer
operating hours would reduce from the current opening hours of 09.00 - 20.15 to
09:00 to 17.15 Monday to Friday. Weekend opening hours would remain unchanged
at 09.00 to 17.15.

Rationale - The Council is required to provide household recycling centres but has
discretion about the hours of operation.

Mitigations - Both sites will remain open seven days per week to provide a
comprehensive service for users.

How would this option impact on you? 1 being not at all and 5 being severely
impacted.

There were 3,055 responses, the average impact rating being 2.50.

How would this option impact on you? 1 being not at all and 5 being severely impacted
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927 people followed on to give more detail on the impact they felt it would
have, key responses from this were:

Respondents had concerns that shorter hours, especially a reduction in evening
opening would force them to rely only on busy weekends which could increase
queues and traffic. Groups particularly affected include full-time workers,
tradespeople, and those without regular transport.
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There was widespread concern that reduced access would lead to more fly-tipping
and worsening environmental conditions thus increasing council clean-up costs
which would offsetting any saving. Many felt this change would hinder responsible
waste disposal, especially for residents relying on recycling centres due to limited bin
collections or storage options.

Reduced hours were also seen as increasing inequalities by impacting non-car
owners, shift workers, carers, and households with childcare or mobility needs.

Some respondents, such as retired residents and infrequent users, anticipated
minimal impact. Others mentioned that sites were used significantly by non-
residents of Dundee and that neighbouring authorities should be making
contributions to running costs.

Alternative options recommended by respondents included adjusting hours rather
than reducing them overall, proposing later openings (e.g., 11am—7pm) or retaining
one/two late-night sessions per week. Other suggestions included closing entire
days instead of evenings, reviewing usage data to align hours with demand,
improving household waste collection, reinstating local recycling points, simplifying
centre rules, restricting access to Dundee residents, and enhancing site operations
and communication.

Waste and Recycling Collection

The Council could make changes to the frequency of collections for different waste
types. It is estimated that these service changes would generate a part year saving
of £72,000 in 2026/2027, and a full year saving of £143,000 from 2027/28 onwards.

a) The frequency of residual waste (grey bin) collections could change from two-
weekly to three-weekly (this would only apply to kerbside collections from properties
with individual wheeled bins and there would be no change to flatted properties with
communal bins).

b) The frequency of food waste (green bin) collections could change from weekly to
two-weekly (this would only apply to kerbside collections from properties with
individual food bins and there would be no change to flatted properties with
communal food waste bins).

c) The frequency of mixed plastics recycling (burgundy bin) collections could
change from three-weekly to four-weekly (this would only apply to kerbside
collections from properties with individual wheeled bins and there would be no
change to flatted properties with communal recycling bins).
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Rationale - By reducing the frequencies of collection of these waste streams, it is
intended that that householders will better utilise the capacity of the existing waste
containers to maximise their use and improve the overall efficiency of the collection
services resulting in a reduced resource i.e. staff and vehicles.

Mitigations - The Council makes specific provisions for individuals who require
supplementary waste capacity for recycling, and this would continue to apply.

How would this option impact on you? 1 being not at all and 5 being severely
impacted.

There were 3,061 responses, the average impact rating being 3.46.

How would this option impact on you? 1 being not at all and 5 being severely impacted
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1496 people followed on to give more detail on the impact they felt it would
have, key responses from this were:

There were significant concerns about the impact of reduced bin collections,
particularly for grey general waste and green food waste collections.

The main concern was overflowing bins and the impact of this on health and safety.
Many respondents worry that extending bin collection intervals will cause waste to
pile up, attract wildlife and vermin and increase public-health risks, odours, and local
cleanliness issues.

Families with babies or those with additional medical or disability-related waste
stated that less frequent collections would place them under significant strain.
Several noted that waste volume is already difficult to manage, even with careful
recycling.

Larger households and those living in multi-storey or tenement flats also expressed
concern about already overflowing communal bins, predicting that reduced
frequencies would intensify street-level waste, increase the burden on recycling
centres and contribute to further fly-tipping. Some respondents also felt that reduced
collections would discourage recycling, as full bins would leave people with no option
but to place recyclable materials into other bins.

Others highlighted the risk of missed collections, noting that if one uplift were
skipped, the time between collections could stretch to six weeks or more, which they
felt would be unmanageable.
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A smaller number of respondents said they would not be significantly impacted due
to living alone, having well-managed communal bins, producing little waste, or
composting at home. Some considered service reductions acceptable if they
preserved other services also some supported longer intervals to encourage less
waste and more recycling but often insisted that food waste be collected weekly for
hygiene reasons.

Respondents suggested practical ways to mitigate reductions, such as providing
larger or extra bins for bigger households and those groups with specific needs.
Some proposed seasonal collection schedules, with more frequent pickups in
summer. Other recommendations included expanding current recycling options,
reinstating kerbside glass, improving recycling education, enforcing proper disposal
rules and increasing street cleaning or community recycling points.

Changes to Local Community Planning

The Council could remove the Communities Officer and Local Community Planning
Partnerships from the West End and The Ferry wards. The groups meet quarterly
and develop Local Community Plans to improve community life in those two wards.
This could save £68,000 per year.

Rationale - The Council does not have a statutory duty to provide local community
planning in these areas.

Mitigations - Community groups would be given proportionate support from other
parts of the Communities Service.

How would this option impact on you? 1 being not at all and 5 being severely
impacted.

There were 2,939 responses, the average impact rating being 2.04.

How would this option impact on you? 1 being not at all and 5 being severely impacted
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631 people followed on to give more detail on the impact they felt it would
have, key responses from this were:

Respondents expressed concern about losing these community roles which they
stated connects residents, community groups, charities, and businesses with the
Council. They felt these officers are important for local decision-making and
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collaboration with some stating that there would be particular impact on vulnerable
groups such as low-income families, elderly people and those who depend on
community support.

Some respondents were concerned that the changes could create inequality by
ignoring any pockets of deprivation within these areas. Others worried that removing
the LCPPs would lead to more dominant voices, less accountability, loss of local
knowledge and reduced community engagement.

A noticeable number of respondents stated that the proposal would not affect
them personally. These included individuals living outwith the two wards, those
unaware of the role or its purpose, or those who felt they had never seen visible
outcomes from the LCPPs. Others held the view that the posts were unnecessary,
duplicated existing work, and were not an essential service. Some believed that
more affluent areas could self-organise or fundraise without relying on

council resources.

Suggestions which were made which could lessen impact included reducing the
number of meetings rather than removing the service entirely or sharing roles across
multiple wards to retain some level of support. Others suggested that communities
could be supported to transition to voluntary or community led models provided the
council continues to offer guidance, capacity building and clear points of contact.

Payments to External Organisations, Projects & Initiatives

The Council provided circa £771,000 of financial support to the external bodies listed
below in 2025/26. The Council could reduce the funding it provides to some or all the
following projects or organisations by up to 100% from April 2026.

Rationale - The Council does not have a statutory duty to support these organisation
and projects.

Mitigations - Organisations may be able to offset funding reductions through other
income sources. Alternatively, they may have to reduce the volume of activity they
undertake.

Please indicate against the organisations listed as to how this option would
impact on you.

Dudhope Centre — Bharatiya Ashram

Dudhope Multi Cultural Centre aims to promote the benefit of the inhabitants and
primarily the ethnic minority inhabitants of Dundee and the surrounding area. The
Council currently provides funding of £14,000 per year which represents 30% of their
income.
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How would this option impact on you? 1 being not at all and 5 being severely
impacted.

There were 3,008 responses, the average impact rating being 1.77
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564 people followed on to give more detail on the impact they felt it would
have, key responses from this were:

Respondents expressed a range of views about the proposed reduction in funding
for the Bharatiya / Dudhope multicultural centre with many citing that the impact on
ethnic minority communities would be significant.

The centre is considered essential for offering social support, cultural activities, and
programs that reduce isolation among marginalised groups.

Many believe council savings from closure would be outweighed by the negative
impact on the community it serves, including increased pressure on other mental
health and social services. Respondents were concerned that closing or cutting the
centre risks greater isolation, reduced integration, and loss of safe spaces for ethnic
minority groups, with particular benefits highlighted for women, older adults, young
people and their families.

There were some respondents who believed that the service was not essential or
should not be publicly funded.

Alternatives for supporting reduced funding included independent and community
fundraising, merging with other organisations who provided a similar service and
reducing overhead costs such as staffing and accommodation costs.

Dundee International Women’s Centre

Dundee International Women'’s Centre (DIWC) addresses the needs of women, with
an emphasis on those from Black and Minority Ethnic (BME) communities. DIWC
work to promote and create learning opportunities for women to gain the confidence,
skills, education and employability skills to participate better in social, educational,
political and economic life.

The Council currently provides funding of £42,000 per year which represents
approximately 9% of their income.
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How would this option impact on you? 1 being not at all and 5 being severely
impacted.

There were 3,053 responses, the average impact rating being 2.15.
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638 people followed on to give more detail on the impact they felt it would
have, key responses from this were:

Many respondents believed that cutting funding could harm community cohesion,
especially for ethnic minority residents, women, marginalised groups, and those
already facing racism or isolation. They described the centre as an essential
community hub providing safety, cultural integration and belonging and showed
concern that less funding could undermine inclusion, increase isolation and
discrimination, and put additional strain on other social work and mental health
services.

Respondents cited the broader social and political climate, noting concerns about
increasing racism and negativity towards minorities. Many stressed that cultural and
community spaces are essential for safety, integration, and reducing division.

Several respondents also highlighted that the centre supports the wider community,
not only ethnic minorities, by offering activities, volunteering opportunities, youth
sessions, arts programmes, and social connections that reduce loneliness and
improve wellbeing for communities. Some felt that the small financial saving to the
council contrasts with the larger impact on the organisation and the communities it
supports.

A smaller proportion of respondents disagreed with continued funding, stating that
the service is not personally relevant or that it should be self-funded, some felt that
there are other facilities providing a similar service or stated that this was not a core
council service.

Respondents suggested supporting the organisation in finding new income sources,
reducing funding instead of withdrawing it, and promoting fundraising, donations, or
sponsorship whilst recognising limited citywide funding opportunities . Other ideas
included partnering or sharing space with community groups and applying conditions
to ensure funding benefits those most in need.
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Lead Scotland

Lead Scotland work to enable disabled adults to access impartial educational
guidance, navigate options and embark on accessible learning journeys with the
right support in place, leading to positive, sustained outcomes for individuals,
families and communities improving life chances.

The Council currently provides funding of £30,000 per year which is 100% of the
Dundee Learning Project, this project works with adults who identify as disabled or a
carer who want to learn new literacy or digital skills.

How would this option impact on you? 1 being not at all and 5 being severely
impacted.

There were 2,991 responses, the average impact rating being 2.28

How would this option impact on you? 1 being not at all and 5 being severely impacted.
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561 people followed on to give more detail on the impact they felt it would
have, key responses from this were:

A number of respondents felt that removing funding for Lead Scotland would have
negative consequences for disabled adults, unpaid carers, and families who rely on
the service. Many stated that the project provides essential programmes for disabled
adults who already face limited provision in Dundee. It was felt that the loss of these
could increase isolation and widen inequalities. Some felt that the proposal conflicts
with the city’s inclusion and equality commitments and warn that ending support
could strain statutory services such as social work, the NHS, welfare advice, and
mental health care.

Users of the service and their families shared how it boosted confidence and
independence and many noted that Lead Scotland provides a unique home-based
service which helps people stay connected, manage daily life, keep in touch with
family, volunteer, and work towards employment.

A number of respondents stated that whilst the proposal would not impact them or
their household directly, they recognised the importance of the service for those with
a disability and reflects the inclusive and compassionate city that they felt Dundee
should be.
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Respondents suggested several options if Lead Scotland’s funding decreases
including a partial reduction in funding if it enabled the service to continue,
supporting the organisation to find external or matched funding or integrating
services with other providers like colleges and libraries. However, the majority
stressed that there were no realistic mitigations if the council removed 100% of the
service’s income, as this would lead to immediate closure and leave disabled adults
and carers with no alternative support.

Boomerang

Boomerang provides a community centre for the people in Stobswell and the
surrounding area. The Community Centre’s work has a particular focus on children
and families, older people, youth work and volunteering. The Council currently
provides funding of £54,000 per year which represents 17% of their income.

How would this option impact on you? 1 being not at all and 5 being severely
impacted.

There were 2,981 responses, the average impact rating being 2.30.

How would this option impact on you? 1 being not at all and 5 being severely impacted.
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550 people followed on to give more detail on the impact they felt it would
have, key responses from this were:

There was strong consensus from respondents that Boomerang plays a vital role in
supporting vulnerable individuals, families, and the wider Stobswell community.
Many noted that the centre offers vital social spaces, low-cost food, youth activities,
volunteering, wellbeing programmes, and a safe place for those at risk of isolation. It
was felt by many that a reduction in funding would disproportionately affect older
adults, disabled residents, people experiencing financial hardship, families with
young children, and individuals with mental health needs.

Respondents who had direct experience of the service showed concern that funding
cuts to Boomerang could increase pressure on other services by removing the early
intervention and community support provided by the centre. Many feared this would
weaken community ties, raise loneliness, elevate youth antisocial behaviour, and
hinder regeneration efforts in deprived areas.
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Although many respondents stated that they don't rely on Boomerang themselves,
they feel that reducing its services would harm those who do. They emphasised that
community services play a vital role in Dundee and argued that maintaining these
services enhances the overall wellbeing and safety of everyone in the city.

Some suggestions were made to alleviate the impact of funding cuts such as
seeking new funding sources, helping with grant applications, making partial
reductions, or capping cuts at a set percentage. Some recommended income-
generating options like charging fees or renting space but it was recognised that
Boomerang already fundraises heavily and this may not fully offset council support. It
was suggested that any cuts that were to be made should be gradual and supported.

Under 12’s Project

This project promotes the care and education of children and families through the
provision of recreational services. The Council currently provides funding of £25,000
per year which represents 100% of their income.

How would this option impact on you? 1 being not at all and 5 being severely
impacted.

There were 2,934 responses, the average impact rating being 2.15.

How would this option impact on you? 1 being not at all and 5 being severely impacted.
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431 people followed on to give more detail on the impact they felt it would
have, key responses from this were:

Feedback from respondents shows support for maintaining funding for the under-12s
project. Many described the service as important for children and families across
Dundee, particularly in communities experiencing poverty, limited recreational
options, or social disadvantage. Respondents highlighted that the project provides
safe spaces, developmental opportunities, and early intervention that help prevent
anti-social behaviour, improve wellbeing, and reduce reliance on statutory services.

Respondents said that cutting all funding would mean that the project would be at
risk of closure, affecting children and families in need. Many felt this would put
pressure on other services and that Dundee already has few activities for young
people from vulnerable groups.
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While a large number of respondents stated that they would not be personally
impacted, they recognised that the service is important for other families and
contributes to wider community cohesion, inclusion, and better long-term outcomes
for children in the city. A smaller number felt the service was unnecessary or could
be better delivered by parents, schools, or existing groups in community centres.

A range of mitigations were suggested. These included exploring alternative or
diversified funding sources such as external grants, sponsorships, or shared funding
arrangements; providing support to the organisation to identify new income streams;
or implementing partial rather than full reductions. Some respondents proposed
integrating elements of the service into schools or community centres.

Harris Education and Recreation Association (HERA)

HERA is a not-for-profit organisation delivering evening learning opportunities from
Harris Academy. The Council currently provides funding of £3,000 per year which
represents 10% of their income.

How would this option impact on you? 1 being not at all and 5 being severely
impacted.

There were 2,935 responses, the average impact rating being 2.04.

How would this option impact on you? 1 being not at all and 5 being severely impacted.
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446 people followed on to give more detail on the impact they felt it would
have, key responses from this were:

Respondents felt reducing or ending HERA funding would impact on individuals and
communities especially those relying on accessible evening classes for mental
wellbeing, social connection, and community support.

Many users of the service described it as helpful in combating isolation and for
offering affordable learning and activities for children, families, adults, and people on
low incomes. It was felt that the service improved confidence and supported health
and mental health issues helping to reduce demand on other services. For carers,
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disabled individuals, and low-income households, HERA was cited as one of the few
accessible opportunities for physical activity and informal education.

Some respondents indicate that while they personally would not be affected due to
lack of use or living elsewhere, they recognise the community value of the service. A
smaller number considering the service nonessential or less important than statutory
functions and a service that could be funded through grants.

Respondents suggested addressing funding cuts through modest class fee
increases, tiered pricing to protect vulnerable groups, external grants, fundraising,
membership schemes, and shared facilities, recommending Council support in
identifying new resources.

Forth and Tay Offshore

Forth & Tay Offshore is a collaboration involving local authorities bordering the east
coast of Scotland, offshore wind developers, enterprise agencies and ports. It aims
to grow the offshore energy sector on the east coast of Scotland through a series of
activities that support innovation, collaboration, investment in skills, and market
awareness among relevant businesses.

Dundee City Council could remove its contribution to this initiative. This could be
implemented during the 2026/2027 financial year.

The Council currently provides funding of £5,000 per year which represents 20% of
their income.

How would this option impact on you? 1 being not at all and 5 being severely
impacted.

There were 2,896 responses, the average impact rating being 1.86.

How would this option impact on you? 1 being not at all and 5 being severely impacted.
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426 people followed on to give more detail on the impact they felt it would
have, key responses from this were:

Many respondents felt that reducing or withdrawing funding for Forth and Tay
Offshore would have longer term consequences for Dundee’s economic prospects.
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A strong theme in responses was the risk of losing opportunities for job creation,
skills development, and industry growth, particularly in renewable energy sectors.

Respondents highlighted the importance of supporting emerging green industries to
sustain local employment, attract investment, and position Dundee as a competitive
port city in offshore wind. Several respondents felt the proposal could undermine
wider climate-related goals, net zero targets, economic regeneration and the city’s
reputation as a centre for innovation and sustainability.

Many respondents said the proposal would not affect them directly while others
qguestioned its purpose or were unaware of its activities. Some questioned public
funding for a profitable sector and felt that energy companies or the government
should cover costs. Others believed even small council contributions could attract
additional investment and benefits for the community.

Several individuals proposed seeking financial support from private developers,
energy companies, or the national government, or alternatively assisting the industry
in achieving self-sufficiency rather than eliminating council funding entirely. Others
recommended that support should be directed towards initiatives that demonstrably
benefit Dundee, such as job creation or attracting investment. Additionally, some
respondents advocated for enhanced promotion of the project and transparent
reporting of its outcomes to clearly demonstrate its value prior to implementing any
funding reductions.

Dundee Contemporary Art (DCA)

Dundee Contemporary Arts (DCA) is a centre for contemporary art and a registered
charity that enables audiences, artists and participants to see, experience and
create.

The Council could cease to provide grant funding of £209,000 per year (this
represents less than 8% of their income) and this could be implemented from April
2026.

The Council also covers the property costs which in 2024/25 were £459,000 and
includes water, gas & electricity costs. There is also expected to be significant capital
investment in the property of circa £4.5m. No change to this support is proposed.

Rationale - The Council does not have a statutory duty to provide grant funding.

Mitigations — The DCA has a range of alternative funding and commercial income
opportunities that significantly outweigh the Council’s grant. Visitor numbers and
overnight stays in Dundee are also increasing, so the sector needs to attract more of
these visitors to visit and spend in their venues.

51



How would this option impact on you? 1 being not at all and 5 being severely
impacted.

There were 3,387 responses, the average impact rating being 3.43.

How would this option impact on you? 1 being not at all and 5 being severely impacted

Level 5 M 1466

3.43 Level 4 I 442
Average Rating Level 3 I 435
000 0O Level 2 [N 181

Level T GG 263

1411 people followed on to give more detail on the impact they felt it would
have, key responses from this were:

Respondents expressed strong concern that reducing funding for Dundee
Contemporary Arts (DCA) would reduce Dundee’s cultural offering, limit creative
access, and impact the wellbeing of those who use it. Many stated that the DCA is
seen as a key community resource for cinema, exhibitions, learning, and social
events believe that reduction in funding would have consequences for individuals,
communities, and the city overall.

The proposal was seen as risking the loss of accessible cultural experiences for
many community members including school pupils. It was stated that reducing
funding could limit the organisation's ability to offer outreach, free children's activities,
workshops, and educational programmes.

Some respondents raised concerns about broader social and economic effects and
highlighted that cutting support could jeopardise the city centre’s only cinema
resulting in lower city centre footfall and damage Dundee’s cultural reputation. Many
highlighted the DCA'’s role in attracting visitors, boosting local businesses, and
supporting tourism and civic pride. Some noted that without council grants, cultural
organisations may lose external funding, resulting in job losses and long-term harm
to sector sustainability.

A smaller number of respondents stated they would not be personally impacted,
either because they do not use the DCA or because they believed that cultural
funding should not be a priority for the council during financial pressures. Some felt
that the organisation should operate more commercially, rely on the funding received
from other sources or on private income. Some respondents who were not
personally affected acknowledged the wider community value of the DCA and the
potential negative impact on others if services were reduced or withdrawn.
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Suggestions by some respondents included phased or gradual reductions rather
than immediate withdrawal, supporting the DCA to diversify income streams,
encouraging increased commercial activity, revisiting the lease or operating model
for the bar and restaurant, and helping seek additional external funding. Some
proposed small rises in ticket prices while others highlighted the need to protect
community-focused and free-to-access activities even if changes were made
elsewhere.

Dundee Rep Theatre

Dundee Rep is a theatre with its own ensemble of actors and is the home of Scottish
Dance Theatre.

The Council could cease to provide grant funding of £286,000 per year (this
represents less than 8% of their income) and this could be implemented from April
2026.

Rationale - The Council does not have a statutory duty to provide grant funding.

Mitigations - The Rep has a range of alternative funding and commercial income
opportunities that significantly outweigh the Council’s grant. Visitor numbers and
overnight stays in Dundee are also increasing, so the sector needs to attract more of
these visitors to visit and spend in their venues.

How would this option impact on you? 1 being not at all and 5 being severely
impacted.

There were 3,515 responses, the average impact rating being 3.59.

How would this option impact on you? 1 being not at all and 5 being severely impacted
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1439 people followed on to give more detail on the impact they felt it would
have, key responses from this were:

Responses showed a strong view that reducing Dundee Rep Theatre’s funding
would have wide-ranging cultural, social and economic impacts on the city. Many
described the Rep as a vital cultural institution whose programmes, performances
and community activities contribute significantly to Dundee’s identity and visitor

53



appeal. Concerns centred on the risk of fewer productions, reduced quality, loss of
community arts engagement and potential decline in footfall to the city centre,
affecting local businesses and Dundee’s reputation as a cultural destination.

A key concern was the disproportionate impact funding cuts could have on
vulnerable groups. Respondents emphasised the importance of bursaries,
accessible pricing, youth theatre, dramatherapy, disability-inclusive classes, and
outreach work, noting these are unlikely to survive under a commercial model. Loss
of these services was seen as damaging to mental health, social connection,
confidence-building and access to creative opportunities by residents across the city.

A smaller number of respondents said they would not be personally impacted, often
because they seldom attend the theatre or view it as non-essential. Some suggested
the Rep should be more commercially self-sufficient and work within other funding
received, some within this group recognised its wider value to Dundee’s cultural life.

Mitigations proposed included supporting the Rep to diversify income, exploring
sponsorship and philanthropic funding, phased rather than immediate reductions,
continued protection of community programmes and operational improvements such
as broader programming and increased promotion. Some stated that additional
funding sources are already highly competitive and unpredictable and would be likely
to offset council cuts.

Dundee Heritage Trust (DHT)

DHT is the guardian of two museums, Discovery Point home to the Royal Research
Ship Discovery and Verdant Works.

The Council could cease to provide grant funding of £26,000 per year (this
represents less than 1% of their income) and this could be implemented from April
2026.

The Council also leases the Discovery Point building to DHT for a nominal annual
rent of £5 per annum.

Rationale - The Council does not have a statutory duty to provide grant funding.

Mitigations - DHT has a range of alternative funding and commercial income
opportunities that significantly outweigh the Council’s grant. Visitor numbers and
overnight stays in Dundee are also increasing, so the sector needs to attract more of
these visitors to visit and spend in their venues.
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How would this option impact on you? 1 being not at all and 5 being severely
impacted.

There were 3,122 responses, the average impact rating being 3.04.

How would this option impact on you? 1 being not at all and 5 being severely impacted
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864 people followed on to give more detail on the impact they felt it would
have, key responses from this were:

Respondents felt that any reduction in funding would have wider consequences
beyond the museums themselves. Many felt that Dundee Heritage Trust properties
are central to Dundee’s cultural identity, local pride and international reputation and
that reducing support could negatively affect tourism-related income and undermine
the long-term sustainability of these heritage assets.

Concerns were also raised that cuts could lead to a decline in the quality or scale of
exhibitions, community programmes and educational activity particularly those used
by local schools, families and young people. It was felt that these services are
already operating on tight budgets could become less accessible to residents if ticket
prices increased to compensate. Some also mentioned that these organisations also
help prevent isolation by offering volunteering opportunities and provide safe spaces.
Some noted that withdrawing funding would threaten DHT’s ongoing restoration
work, its credibility and ability to secure grants.

A number of respondents expressed the view that a reduction in funding for Dundee
Heritage Trust (DHT) would have only a minimal effect and that the organisation
could adapt to this change by seeking other sources of income or implementing
minor increases in ticket prices. Some said that they would not be personally
affected, either because they do not use the museums or because they trust that
DHT will continue to operate effectively, even with reduced support.

Respondents put forward a range of suggestions to help DHT manage a reduction in
funding. These included seeking alternative financial support through grants,
sponsorships, partnerships, or increased commercial activity, rather than
withdrawing funding entirely. Other recommendations focused on balancing
reductions in rent and grant, implementing gradual rent increases, and enhancing
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promotional efforts to attract more visitors and generate additional income by further
highlighting Dundee’s heritage.

UNESCO

The Council could cease the provision of funding to support the UNESCO City of
Design to which it currently contributes £60,000 per year. This could be implemented
from April 2026. This funding is a contribution towards a total of £102,500 per year
provided by city partners to secure the future of the UNESCO staff. All projects are
funded by external money. Other partners have reduced their financial support due
to ongoing financial constraints.

Rationale - The Council does not have a statutory duty to fund cultural initiatives.

Mitigations - Reduce activities undertaken by the team and look for other funding
sources.

How would this option impact on you? 1 being not at all and 5 being severely
impacted.

There were 3,012 responses, the average impact rating being 2.36.

How would this option impact on you? 1 being not at all and 5 being severely impacted
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558 people followed on to give more detail on the impact they felt it would
have, key responses from this were:

Respondents felt that reducing or removing Dundee’s UNESCO City of Design
funding would have negative consequences for the city’s cultural identity, economy,
and international reputation. Many felt that the status places Dundee on the global
stage, attracts visitors and investment, and underpins activity across the creative
sector. Concerns were raised about the risk of job losses among designers,
freelancers, and staff in connected cultural organisations, as well as the potential
long-term impact to tourism, regeneration, and Dundee’s profile.

Respondents also described the UNESCO programme as delivering wider
community and social value, including support for disadvantaged groups, young
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people, and local creative businesses. Its role in fostering civic pride, retaining
graduates, and contributing to a vibrant cultural environment was highlighted.

A number of respondents stated the proposal would not impact them personally, and
some felt UNESCO’s impact was unclear, limited, or lower priority compared to other
community provision or to the wider residents of Dundee.

Several mitigations were suggested, including seeking alternative or private funding,
reducing rather than removing the council’s contribution, shifting responsibilities to
other partners such as V\&A Dundee, improving transparency over spend, and
exploring income through tourism-related levies. Some respondents also
encouraged greater use of UNESCOQO’s design expertise within council services.

Creative Dundee

The Council could cease to provide funding to support Creative Dundee. The
Council's support has helped Creative Dundee achieve regular funding organisation
(RFO) status through Creative Scotland.

The Council’s contribution supports policy development, strategic planning, with a
particular focus on the space and accommodation needs of businesses in the
creative sector. It also supports networking activity across the creative community in
the city, promotion of Dundee's creative sector and the delivery of events.

The Council currently provides funding of £17,000 per year which represents less
than 10% of their income. The proposed saving could be implemented from April
2026.

Rationale - The Council does not have a statutory duty to fund creative initiatives.

Mitigations - Reduce activities undertaken by the team and look for other funding
sources.

How would this option impact on you? 1 being not at all and 5 being severely
impacted.

There were 3,065 responses, the average impact rating being 2.59.

How would this option impact on you? 1 being not at all and 5 being severely impacted
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526 people followed on to give more detail on the impact they felt it would
have, key responses from this were:

Respondents highlighted concerns that reducing or removing funding for Creative
Dundee would have wide-ranging impacts on the creative community in Dundee.

Many felt that Creative Dundee connects people to the creative sector, supports local
networks, and boosts the economy through events, partnerships, and opportunities.
Respondents were concerned that funding cuts could weaken Dundee’s cultural
identity, limit job and collaboration opportunities, and increase the loss of creative
talent. Many also felt that Creative Dundee is essential for accessible creative work,
wellbeing support, and the city’s reputation.

Some respondents felt that Creative Dundee is important for making creative work
available to disadvantaged members of the community, supporting wellbeing and
mental health. Cuts may lower Dundee’s profile and decrease creative events,
reduce community participation, and disadvantage vulnerable groups who use
cultural spaces for connection and wellbeing

It was also stated that reducing Creative Dundee's funding could impact the city's
economy, tourism, and investment. Many feeling that culture drives the regeneration
of Dundee, also that Creative Dundee relies on Council support to secure external
funds such as from Creative Scotland. Some stated that the although the funding is a
small part of the budget it delivers significant value.

A number of respondents stated that the proposal would have no direct personal
impact on them. Some also felt that the service was non-essential and questioned its
value, outlining that they were unaware of what Creative Dundee delivered or
believed the benefits were limited to a small portion of the population. Some took the
view that creative organisations should rely on private or alternative funding rather
than Council support.

Respondents offered several suggestions should the proposed reduction proceed.
Some suggested the Council should assist Creative Dundee to identify alternative
funding sources, support applications, or help establish membership-based income
generation. Others proposed that any reduction should be partial rather than full,
recognising that even small cuts could destabilise the organisation. Some
recommended merging functions with other cultural bodies, such as UNESCO City of
Design, or seeking more commercial opportunities. There was also a view that if
funding were reduced, it should be accompanied by more transparent reporting on
outcomes, impacts, and return on investment, ensuring continued support reaches
those most in need.
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If we were to reduce the level of funding for these organisations, what level of
reduction would you suggest?

In all cases the highest individual response rates were a 0% reduction, however in
most cases the maijority indicated that some level of reduction to this funding could
be taken with the most suggested for most after zero being 10 to 20%.

The following table and chart show responses to this question. The number of
responses given to each location is shown in brackets.
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Bharatiya Ahrsam
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Dundee
International
Women's Centre
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Lead Scotland
(2,460 responses)
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Boomerang
(2,580 responses)

38.6%
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Under 12s Project
(2,465 responses)

40.3%
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76. If we were to reduce the level of funding these organisations receive, what level of reduction would you suggest? h

e0% o10-20% 30-40% 50% 60-70% @B80-90% e 100%
Dudhope Centre — Bharatiya Ashram N | .
Dundee International Women's Centre I |
Lead Scotland I |
Boomerang I |
Under 12's Project I |
Harris Education and Recreation Association (HERA) I | .
Farth & Tay Offshore N I
Dundee Contemporary Arts (DCA) | | O
Dundee Rep ] | |
EJqur;::Eu;l;eritage Trust (the RRS Discovery and Verdant Works N B
UNESCO I I
Creative Dundee ] | |
100% 0% 100%

Funding Available To Apply For
Community Safety Partnership

The Council could reduce the funding of £19,000 it provides via the Community
Safety Partnership fund by up to 100%. This could be implemented from April 2026.

This grant funding which was available to members of the Community Safety
Partnership to seek financial support for local action groups, holiday diversionary
activities and other commissioned projects. Examples of successful funding
applications have included funding to support 16 Days of Activism, Safetaysiders and
target hardening measures.

Rationale - The Council does not have a statutory duty to fund this initiative.
Mitigations - Reduce activities undertaken and look for other funding sources.

How would this option impact on you? 1 being not at all and 5 being severely
impacted.

There were 2,799 responses, the average impact rating being 2.08.
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How would this option impact on you? 1 being not at all and 5 being severely impacted
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332 people followed on to give more detail on the impact they felt it would
have, key responses from this were:

Respondents expressed a wide range of concerns about the proposed reduction to
the Community Safety Partnership Fund. Many stating that that cutting this support
would lead to a less safe city, with many linking the funding to preventative work that
reduces antisocial behaviour, supports vulnerable groups, and strengthens
community resilience.

Some respondents felt that diversionary activities for youths, particularly during
school holidays, help prevent crime and offer safe spaces. Specific initiatives like 16
Days of Activism, Safetaysiders, and target hardening were seen as essential
programmes and that cuts to these would adversely impact vulnerable groups and
deprived communities.

It was stated that as funding supports vulnerable groups, including women
experiencing violence, children in need of safety and education, disabled individuals,
families facing poverty, and minority ethnic or LGBT+ communities. Cuts to this
funding may heighten isolation and risk for these residents. Additionally, local groups
rely on such funding for targeted community safety projects; reductions could
weaken these grassroots initiatives, place greater strain on services like the police,
and undermine broader prevention efforts within the community.

A number of respondents said the proposed change would have no direct impact on
them personally or that they were not aware of the partnership. Some acknowledged
no personal impact but emphasised that the service was still important for the wider
community. A smaller number expressed that they “don’t use” or “don’t need” these
services and therefore supported the reduction or removal of funding.

Respondents suggested several mitigations including seeking alternative funding or
fundraising, partnering with third-sector organisations, reviewing spending and
reducing low-use activities currently carried out which could improve efficiency
without risking safety. Some urged maintaining reduced funding instead of full cuts,
while others proposed relying more on police, reorganising, enhancing
communication, or considering in-kind support over budget cuts.
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Community Regeneration Fund

The Council could reduce the funding of £452,000 it provides to support Community
Regeneration by up to 100%. This could be implemented from April 2026. This
funding supports a wide range of activities e.g. youth activities, warm places,
community events, etc in our most vulnerable communities.

Rationale - The Council does not have a statutory duty to fund this initiative.

Mitigations - Promote other funding routes and arrange events for organisations to
find alternative funders.

How would this option impact on you? 1 being not at all and 5 being severely
impacted..

There were 2,849 responses, the average impact rating being 2.78.

How would this option impact on you? 1 being not at all and 5 being severely impacted
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609 people followed on to give more detail on the impact they felt it would
have, key responses from this were:

There was a strong consensus that reducing or removing the Community
Regeneration Fund would have a significant impact across Dundee’s most
vulnerable communities.

It was highlighted by some that the fund is essential for communities facing poverty
and isolation, providing support such as youth activities, warm spaces, food, and
events to help people manage living costs. Removing it could lead to increased
hardship, reduced youth opportunities, and undermine community safety, cohesion
and wellbeing.

Respondents raised concerns that closing local groups and safe spaces could lead
to more antisocial behaviour, youth violence, vandalism, and social isolation. Youth
services were seen as vital for early intervention and providing positive activities that
prevent escalation. Some also warned of losing warm spaces and community hubs,
which help vulnerable groups and lessen demand on statutory services. The fund
was noted as supporting preventative initiatives that may save the Council money in
the future.
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Many respondents felt that cuts would disproportionately impact on communities in
the east end, north, and other deprived areas. The fund was widely praised for
empowering local people to shape and lead projects in their areas, and respondents
stressed that removing it would reduce community voice, participation, and pride.

A smaller number of respondents stated that the proposal would not impact them
personally but did recognise the impacts that this could have on the communities
across Dundee. Some respondents indicated they were responding on behalf of
others who didn’t have the capacity to take part in the consultation.

Several respondents proposed alternatives to removing the budget. The majority
recommended a managed reduction of funding rather than a complete withdrawal,
emphasising the necessity of securing alternative funding sources or sponsorships
prior to any cuts to ensure the continuity of essential services.

Additional suggestions included streamlining the application process to promote
transparency and equitable resource allocation. Encouraging match-funding
initiatives, pursuing external grants, and fostering partnerships with relevant
organisations. Maintaining targeted support for the most vulnerable was deemed
important, even if there is a reduction in broader activities. Furthermore, it was
advised that fund promotion efforts be enhanced to ensure that those in need are
aware of and can access available support.

Discretionary Housing Payments

The Council could remove the revenue top-up it provides to enhance the funding
currently available for Discretionary Housing Payments. This could be implemented
from April 2026 and could save £200,000 per year. These payments primarily
support people whose Housing Benefit or Universal Credit Housing Costs do not
cover all their rent and are having difficulty paying the shortfall.

Rationale - Whilst the Council has a duty to provide this service using the funding
provided by the Scottish Government, it has discretion about whether to increase the
budget from its own resources.

Mitigations - The Council will continue to allocate the funding of £3,548,000. The
Council also operates a Local Authority Hardship Fund of £500,000 that is in addition
to this, which supports Local Authority tenants suffering financial hardship to assist
paying their rent, there is no proposal to remove this fund.
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How would this option impact on you? 1 being not at all and 5 being severely
impacted.

There were 2,807 responses, the average impact rating being 2.09.

How would this option impact on you? 1 being not at all and 5 being severely impacted
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511 people followed on to give more detail on the impact they felt it would
have, key responses from this were:

There was a strong consensus amongst respondents that reducing Discretionary
Housing Payments (DHP) would have significant consequences for low-income
households, many of whom are already struggling with rising rents, inflation, and the
wider cost-of-living crisis. A key theme was the risk of homelessness, with many
warning that without DHP support, residents unable to meet rent shortfalls would
face eviction, temporary accommodation, or long-term housing insecurity.

Several respondents with disabilities, long-term health conditions, or caring
responsibilities stated that the payments were essential to allow them to remain in
suitably adapted homes, and removal of support would directly harm their wellbeing.
Others noted that losing this safety net would lead to increased debt, poor mental
health, and more residents being pushed into crisis situations requiring greater
statutory intervention. There were concerns by frontline workers that reduced
funding would lead to increased demand on other council services.

Some respondents recognised that the changes wouldn’t affect them but still
opposed any reduction in budget, seeing the programme as crucial for others given
the high level of poverty across the city. A small number of respondents supported
reducing payments, suggesting existing benefits should be sufficient for housing
costs.

Some respondents suggested that the council should work with, or lobby, national
government to increase Housing Benefit or Universal Credit housing elements,
arguing that local top-ups were compensating for inadequate national policy.

Suggested long-term measures to reduce DHP reliance included rent regulation,
stricter enforcement against excessive rents and substandard housing, and support
with budgeting or financial education.
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Scottish Welfare Fund

The Council could remove the revenue top-up it provides to enhance the £1,323,000
funding currently available for the Scottish Welfare Fund. This could be implemented
from April 2026 and could save £103,000 per year.

Rationale - Whilst the Council has a duty to provide this service using the funding
provided by the Scottish Government, it has discretion about whether to increase the
budget from its own resources.

Mitigations - The Council will continue to allocate the funding of £1,300,000 to
citizens based on need.

How would this option impact on you? 1 being not at all and 5 being severely
impacted.

There were 2,772 responses, the average impact rating being 2.07.

How would this option impact on you? 1 being not at all and 5 being severely impacted
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353 people followed on to give more detail on the impact they felt it would
have, key responses from this were:

Respondents highlighted that reducing the Scottish Welfare Fund would have
consequences for people already experiencing significant financial hardship.

Many felt that the fund was vital as it prevents individuals and families, particularly
those on low income from falling into crisis. Several respondents indicated they had
relied on the fund during emergencies and described it as the only available safety
net in otherwise overwhelming circumstances. Concern was shown that cuts would
result in higher levels of poverty and an increased reliance on other public services.

Across the responses, there was concern that any reduction would
disproportionately affect the most vulnerable people in Dundee. Respondents
frequently mentioned families with children, disabled people, those experiencing
poverty, people with long-term health conditions, individuals facing homelessness,
and those affected by addiction. Some highlighted that the cumulative effect of
multiple service reductions across the city would further isolate already
disadvantaged groups.
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Many respondents said the proposal would not affect them or that they weren’t
aware of the fund, though most still showed concern for community members who
rely on the fund and stressed the need for essential support. Suggestions included
encouraging personal responsibility, budgeting support, and ensuring that only those
genuinely in need receive assistance.

Some respondents were concerned about the potential to misuse the fund and
suggested robust and tighter criteria to reduce any misuse. Other suggestions
included encouraging personal responsibility, budgeting support and financial
education.

Several respondents felt that this should be fully funded by the Scottish Government
and not a requirement of the council.

If we were to reduce the level of funding we make available to apply for, what
level of reduction would you suggest?

In all cases the highest individual response rates were a 0% reduction, however in all
cases the majority indicated that some level of reduction to this funding could be
taken with the most suggested for after zero being 10 to 20%.

The table and chart below show the responses to this question.

0% 10- 30- 50% 60- 80- | 100%
20% 40% 70% 90%
Community Safety 321% | 27.0% | 8.0% |121% | 2.7% | 3.0% | 15.2%
Partnership
(2,263 responses)
Community 38.8% | 26.0% | 7.0% |125% | 2.2% | 3.2% | 10.3%
Regeneration Fund
(2,272 responses)
Discretionary 36.3% | 21.5% | 71% | 1M11% | 3.5% | 4.0% | 16.5%
Housing Payments
(2,290 responses)
Scottish Welfare 37.2% | 21.4% | 71% | 1M11% | 3.5% | 3.8% | 15.8%
Fund

(2,268 responses)

25. If we were to reduce the level of funding we make available to apply for, what level of reduction would you suggest?
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Community Safety Partnership Fund ] |
Community Regeneration Fund I . |
Discretionary Housing Payments I ]
Scottish Welfare Fund I |-

100% 0% 100
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Children and Families Commissioned Services

The following two proposals are intended to ensure that the Council provides as
much support as possible to children, young people and families from available
funding, that those services provided meet key priorities and that they are of a high
quality.

The Children and Families Service currently commissions services from 13 different
Third Sector providers ranging from the lowest cost of £21,000 to the highest of
£800,000, with a total annual cost of £2.3m. There are two separate proposals being
considered in this section that could deliver a total saving of £525,000 per year by re-
tendering and/or changing how services are delivered.

Rationale - The Council does not have a statutory duty to support these
organisations, there are no contractual obligations related to this funding and at
present, they deliver services focused on such matters as mental health, substance
use, child poverty and supported accommodation. Instead, the Council wants to
provide flexible and easily accessible support to families who often experience a
number of these challenges at the same time or over time. It also wants to prioritise
key groups, such as 0-3-year-olds, children with a disability and children with
additional needs.

Mitigations - Organisations may be able to offset funding reductions through other
income sources. Alternatively, they may have to reduce the volume of activity they
undertake. The proposal is designed to enhance support and would be progressed
transparently with all current and potential new Third Sector providers, including
those currently delivering services from other short-term funding. All partners will be
provided with opportunities to demonstrate greater efficiency and effectiveness.

Services To Be Re-Tendered

The Council could end the funding it provides to the organisations included in the list
below and re-tender and re-commission to a smaller number of providers focused on
the key priorities within the available budget which would be reduced by 15% to save
£225,000 per year.

Please indicate which services provided you or anyone in your household regularly
use from the list below. The council contribution to that service is provided within the
list.

Respondents who answered this question were allowed to select multiple options
from the list. There were 1,788 options selected. The chart below shows the 3
organisations that received the greatest proportion of respondents indicating that
they had used their services were One Parent Families (11.2%), Barnardo’s Scotland
(10.3%) and Capability Scotland (9.6%).
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Q86 Services to be Re-Tendered - Please indicate which services provided you
or anyone in your household regularly use from the list below - the council
contribution to that service is provided within the list

One Parent Families - Support to single parents -

£1486,000

Barnardo's Scotland - Support to families with additional
support needs - £507,000

Capability Scotland - Support to families with children or
young people with disabilities - £100,000

Parent to Parent - Parenting Support - £45,000

Inclusion Group - Support to families with children or
young people with disablities - £319,000

Aberlour Childcare Trust - Support to families with
additional support needs - £124,000

Hillcrest Futures - Substance use support to adolescents -
£31,000

Befriends - Mentoring to young people - £13,000

Tayside Council on Alcchol - Mentoring to young people -
£29,000

Relationship Scotland - Parental mediation - £21,000

Includem - Support to vulnerable adolescents - £119,000

Whao Cares? - Advocacy - £32,000

How would this option impact on you? 1 being not at all and 5 being severely
impacted.

There were 2,410 responses, the average impact rating being 1.88.

How would this option impact on you? 1 being not at all and 5 being severely impacted
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443 people followed on to give more detail on the impact they felt it would
have, key responses from this were:

Respondents expressed widespread concern about the potential reduction or
removal of funding for commissioned children’s and families’ services. Many
highlighted that they felt such cuts would have profound consequences for
vulnerable groups, including children with disabilities, young people with additional
needs, single parents, families experiencing poverty, those affected by substance
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use, carers, and those reliant on early-intervention support. These services were
described as crucial in preventing crises, family breakdown, and escalation into
statutory involvement, with the risk that cuts would increase harm to children, place
additional strain on health, education, and social work, and undermine overall
community wellbeing.

Impacts to those working in this sector were also raised, with respondents stating
that reduced funding would increase workloads for practitioners in schools, health
and social work, and jeopardise the quality and stability of voluntary sector provision.
Early-intervention support was described as already overstretched and it was felt
that further reductions would increase costs elsewhere in the system.

A number of respondents reported indirect impacts, noting that they did not use the
services themselves but worked with or knew families who did, they showed concern
that diminishing support would worsen outcomes across their communities,
increasing poverty, mental health issues, antisocial behaviour, and long-term
inequality. Many also stressed that the felt there was a moral responsibility to protect
the most disadvantaged residents.

Some respondents stated they would not be personally affected by the proposed
changes, often due to not using the services, not living locally, or having alternative
means of support. Others felt that there should be less reliance on funded support
and suggested streamlining or evaluating services for duplication.

Some suggestions were made to address potential negative impacts, including
protecting support for priority groups like young children and individuals with
disabilities or extra needs, helping organisations find outside funding, enhancing
coordination to avoid overlapping services while still providing vital support,
examining overall council spending before cutting crucial frontline services and
making sure consultation processes are accessible to vulnerable users to allow them
to participate.

Action For Children (AFC)

As a second part of this proposal, a targeted review is currently underway, and it is
possible that this externally commissioned service will be brought back in-house to
be provided by the Council or re-designed and continued to be delivered by AFC.
This organisation provides supported accommodation to young people affected by
homelessness and delivers outreach support to young people in tenancies.

Either way, this change would result in a saving of £300,000 per year but supported
accommodation would continue and form part of wider services supporting this group
of young people.

The Council currently provides funding of £800,000 per year.
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How would this option impact on you? 1 being not at all and 5 being severely
impacted.

There were 2,505 responses, the average impact rating being 1.87.

How would this option impact on you? 1 being not at all and 5 being severely impacted
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331 people followed on to give more detail on the impact they felt it would
have, key responses from this were:

Many respondents showed concern that the proposal would affect young people who
are homeless. It was felt that many of these young people are particularly vulnerable,
including those who have had family problems, been in care, or are trying to live on
their own for the first time. Respondents stated that supported accommodation and
outreach services are considered an essential service and if these are cut or
reduced, young people could end up without safe places to live, stability, or the help
they need to look after a home or grow up safely.

Some respondents were concerned that service cuts could put strain other public
services and queried whether the council could maintain or improve services with
less funding in place, raising concerns about staff expertise, youth safety, and
continuity of support.

A number of respondents said the proposal would not affect them personally as they
do not use the service or have children who need it however they stated that they felt
it important to protect services for vulnerable young people.

Some suggestions were made to help maintain the quality and capacity of whilst
achieving the required cost savings. Some advocated for a redesign that targeted
the removal of any current inefficiencies and expenditure on overheads rather than
reducing direct support and highlighted the value of exploring external funding and
improved fundraising efforts. Supporting staff transitions into Council employment,
where appropriate, was recognised as a way to maintain continuity of care if this was
to be brought back into the council. Strengthening the oversight, monitoring and
evaluation process was seen as vital to ensure effectiveness and value for money.
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Your Suggestions

1,225 respondents gave further feedback.

32% of respondents gave further feedback. Many stated they were in opposition to
any cuts affecting children, young people, older people, disabled residents and those
experiencing economic disadvantage. It was emphasised that services such as
swimming provision, community organisations, cultural venues, libraries, and
preventative support are integral to the wellbeing, safety, cohesion and long-term
resilience of Dundee’s communities. The potential removal or reduction of these
services was viewed as likely to lead to increased isolation, poorer health outcomes,
reduced opportunities for young people, and additional demand on statutory services
in later years.

Respondents expressed concerns about senior management structures and salaries
at the council, suggesting that a review of leadership costs, management layers, and
internal processes should take place. It was highlighted that they felt senior salaries
and staff numbers are excessive compared to pressured frontline services therefore
there should be stronger cost-control measures. Also suggested was the potential for
streamlining operations, reducing duplication, enhancing performance management,
and improving accountability across Council services.

Further suggestions related to organisational efficiency. Respondents suggested that
improved internal systems, modernised working practices and tighter contract
oversight could generate savings without detriment to public-facing services. Several
respondents also raised concerns about the effectiveness of remote working
arrangements, expressing the view that returning more staff to office-based work
could improve productivity and customer accessibility.

Alongside suggestions for savings, many offered ideas for income generation.
Suggestions included exploring tourist levies, expanding enforcement of fines,
increasing commercial use of council assets, and creating new opportunities for
events, markets and community use of buildings. Residents also suggested
increasing rental of underused properties, partnering with local businesses, and
reviewing non-essential service charges, as long as they remain affordable and fair.

While suggestions on Council Tax varied, there was notable support for a more
progressive approach, with some residents stating they would prefer targeted
increases for higher-band properties rather than widespread reductions to valued
services. Others highlighted the importance of improving collection of arrears to
ensure fairness and consistency across the city.

A number of comments addressed the consultation process itself. Respondents felt
that the framing of questions did not adequately capture wider community impact,
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particularly on vulnerable groups. Some highlighted the need for clearer information
about overall council expenditure, a stronger long-term strategic direction, and more
meaningful opportunities for residents and stakeholders to engage in shaping
priorities.

Impacts for Specific Groups or Areas

The following charts show how respondents feel they would be impacted by the
individual options outlined in the consultation. Charts are shown for those within the
protected characteristics groups, some socio-economic groups and by resident/non-
residents and geographic area (ward) across the city.

The data presented is based on the following question, which was asked for each
individual option, How would this option impact on you? 1 being not all and 5
being severely impacted i.e. Average Impact rating.

Each of the individual charts compare this rating for the total survey response for
each option with the average for the specific group that chart is showing. Each chart
also shows the difference between the two averages with the options then being
shown ordered from highest to lowest difference. For example, the average for all
those who stated that they had a disability is compared with the total average
response to that option, the chart below shows that the budget options which relate
to Discretionary Housing Payments, Lead Scotland and Scottish Welfare Fund have
a bigger impact on those who stated that they had a disability.

Protected Characteristics

Disability

Base: 581 respondents stated “Yes”, they have a disability
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Sex

Base: 2,337 respondents stated they were female
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Difference
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Base: 1,151 respondents stated they were male
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Gender reassignment

Base: 29 respondents stated that they were trans or had a trans history

Being Pregnant or on maternity leave

Base: 56 respondents stated that they were pregnant or on maternity leave
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Belief

igion or
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With Religion or Belief (all)
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Base: 1,267 respondents stated that they had a religion or belief

Base: 1,963 respondents stated that they had no religion or belief
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Christian, Church of Scotland or Roman Catholic

Difference

Christian, Church of Scotland or Roman Catholic Average Impact

Overall Average Impact
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Base: 1,099 respondents stated that they were Christian, Church of Scotland or Roman Catholic

Other Religion

Difference
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Overall Average Impact
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Base: 168 respondents stated that their religion was Buddhist, Hindu, Jewish, Muslim, Sikh, Humanist, Pagan or

Other religion or belief
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Being married or in a civil partnership

Base: 1,838 respondents stated they were married or in a civil partnership

Age

These have been split into three groups to reflect the age bandings used by the NRS
when reporting the annual mid-year estimates.

Base: 125 respondents stated that they were under the age of 25
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Base: 2,642 respondents stated that they were 25 to 64 years of age

Base: 762 respondents stated that they were aged 65 years and over
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Sexual Orientation

Straight / Heterosexual

Difference

Straight / Heterosexual Average Impact

Overall Average Impact
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Base: 2,813 respondents stated that they were Straight /Heterosexual

Base: 121 respondents stated that they were Gay or Lesbian
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Bisexual or Other

Difference

Bisexual or Other Average Impact
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Base: 149 respondents stated that they were Bisexual or Other

Race

Base: 3,079 respondents stated their ethnicity as White Scottish, Other British or Irish
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Base: 183 respondents stated their ethnicity as White Eastern European or White Other

Black Minority Ethnic Groups (BME)

Difference

Black Minority Ethnic Groups (BME) Average Impact

Overall Average Impact
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Base: 122 respondents stated their ethnicity as Asian or Asian British, Black, Black British, Caribbean or African,
Arab, Scottish Arab or British Arab, Gypsy or Irish Traveller, Mixed or Multiple Ethnic Groups or Any Other Background
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Socio Economic Groups

Base: 846 respondents stated that they were retired

Base: 52 respondents stated that they were unemployed
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Base: 262 respondents stated that they had a mental health condition

Base: 404 respondents stated that they had a long-term illness, disease or condition
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Full Time Carer

Difference

Full Time Carer Impact

Overall Average Impact
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Base: 43 respondents stated that they were a full-time carer

Base: 352 respondents stated that were in receipt of a benefit
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Geographic

The next three charts show the response based on those who stated that they were
a resident of Dundee then those who stated they were not.

Base: 3,068 respondents stated that they were a resident of Dundee
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Base: 838 respondents stated that they were not a resident of Dundee

Electoral Wards

The ward information is based on those who supplied a postcode within that ward
area.

Base: 352 respondents supplied a postcode that was within Coldside Ward
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Base: 196 respondents supplied a postcode that was within East End Ward

Base: 344 respondents supplied a postcode that was within Lochee Ward
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Maryfield

Difference

= Maryfield Average Impact

Overall Average Impact
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Base: 308 respondents supplied a postcode that was within Maryfield Ward

Base: 204 respondents supplied a postcode that was within North East Ward

88



Strathmartine

Difference

Strathmartine Average Impact

Overall Average Impact
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Base: 312 respondents supplied a postcode that was within Strathmartine Ward

Base: 543 respondents supplied a postcode that was within The Ferry Ward
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Base: 534 respondents supplied a postcode that was within West End Ward
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Section 3 — Demographics

Sex

Most respondents who took part in the budget consultation were female (62.7%),
30.9% were male and 6.4% of respondents indicated that they would prefer not to
state their sex.

Q92. Are you?

Prefernot to say
6.4%

Male
30.9%

Female
62.7%

Base: 3,727 responses

Age

The chart below shows that a very small proportion of respondents (0.1%) were
aged under 16 years of age. Around 3% of respondents (3.3%) were aged 16 to 24
years, 11.4% were aged 25 to 34 years, 21.5% were aged 35 to 44 years, 19.2%
were aged 45 to 54 years and 18.7% were aged 55 to 64 years. 15% of respondents
stated that they were aged 65 to 74 years and 5.4% of respondents were aged 75
years and over. AlImost 6% percent of respondents (5.5%) stated that they would
prefer not to state their age.

Base: 3,733 responses
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Do you consider yourself to have a disability?

The majority of respondents (76.5%) stated that they did not have a disability. Just
under 16% of respondents (15.7%) stated that they had a disability and 7.8% of
respondents stated that they would prefer not to say if they had a disability.

Q94. Do you consider yourself to have a disability?

Prefer not to say Yes
7.8% 15.7%

Ne
76.5%

Base: 3,709 responses

Are your day-to-day activities limited because of a health problem or disability
which has lasted, or is expected to last, at least 12 months? (Include problems
related to old age)

The chart below shows that 69.6% of respondents stated that their day-to-day
activities were not limited because of a health problem or disability which has lasted
or is expected to last at least 12 months. Those who stated that their day-to-day
activities were limited equated for 23.0% and 7.4% stated that they would prefer not
to say.

Q95. Are your day-to-day activities limited because of a health
problem or disability which has lasted, or is expected to last,
at least 12 months? Include problems related to old age

Prefernot to say
7.4%

Yes
23.0%

69.6%

Base: 3,670 responses
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Disabilities and Health Conditions

As a follow on to the question above if you answered “Yes” your day-to-day activities
were limited because of a health problem or disability which has lasted or is
expected to last at least 12 months, respondents were asked to indicate which health
problem or disabilities they had. Respondents were allowed to select more than one
option in response to this question. There were 833 responses to this question which
resulted in 1,325 options being selected.

The top three responses from those who provided a response to this question were:

e Long-term iliness, disease or condition (30.5%)
e Physical disability (20.5%)
e Mental health condition (19.8%)

Q96. If Yes, your day-to-day activities are limited because of a health problem or
disability, please tick all that apply

Long-term illness, disease or condition [INNNIEGEENEEEEEEEEEEEN 30.5%
Physical disability NI 20.5%
Mental health condition [INNENEGEGEGEGEGEGEGEEGEEEEEEEE 1°.8%
Deafness or partial hearingloss NG 12 .3%
Learning difficulty [ 3.6%
Prefernottosay [ 3.5%
Learning disability [ 3.5%
Blindness or partial sightloss [ 3.2%
Developmental disorder [l 2.4%

Full or partial loss of voice or difficulty speaking | 0.2%

0.0% 5.0% 10.0% 15.0% 200% 25.0% 30.0% 35.0%

Base: 1,325 responses (please note respondents were allowed to select multiple options)

Ethnicity

The maijority of respondents (84.3%) stated their ethnicity was White Scottish/Other
British/Irish. The percentage of respondents who stated that they would prefer not to
state their ethnicity was 7.3%, those who stated their ethnicity was White Other
equated for 3.8%, 1.5% stated their ethnicity was Asian or Asian British and 1.2%
stated their ethnicity was White Eastern European. A small proportion of
respondents, less than one for each option stated their ethnicity as Mixed or multiple
ethnic groups (0.7%), Black, Black British, Caribbean or African (0.5%), Any other
background (0.3%) and Arab, Scottish Arab or British Arab (0.3%).

93



Q97. Please describe your ethnicity

White Scottish/Other British/Irish I 84.3%
Prefernottosay I 7.3%
White Other 1l 3.8%
Asian or Asian Britsh 1 1.5%
White Eastern European 1 1.2%
Mixed or multiple ethnic groups | 0.7%
Black, Black British, Carribbean or African | 0.5%
Any ather background | 0.3%
Arab, Scottish Arab or British Arab | 0.3%
Gypsy or Irish Traveller = 0.0%

Roma 0.0%
0.0% 20.0% 40.0% 60.0% 80.0% 100.0%

Base: 3,652 responses

Sexual Orientation

The majority of respondents (78.2%) stated their sexual orientation as
Straight/Heterosexual. Those who stated Prefer not to say equated for 14.3%, 3.7%
stated that they were Bisexual, 2.3% stated Gay, 1.1% stated Lesbian and 0.5%

stated Other.

Q98. Whatis your sexual orientation?

Other

Prefer not to say 0.5%

14.3%

Bisexual
3.7%

Lesbian
1.1%

Gay
2.3%

SN

Straight/Heterosexual
78.2%

Base: 3,599 responses
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Do you consider yourself to be trans or have a trans history?

The maijority of respondents (89.5%) stated that they did not consider themselves to
be trans or have a trans history. Just under 1% of respondents (0.8%) stated that
they did consider themselves to be trans or have a trans history. Those who stated
that they prefer not to say when asked this question equated for 9.6% of the
response.

Q99. Do you consider yourself to be trans, or have a trans history?

Yes

Prefernot to say 0.8%
9.6%

Base: 3,557 responses

Religion

When asked about religion, religious denomination or body that they belong to
54.3% of respondents stated None. Those who stated Christian equated for 11.7%,
11% stated Church of Scotland, 10.7% stated prefer not to say, 7.7% stated Roman
Catholic, 1.3% stated Other religion or belief and 1.0% stated Muslim. A small
proportion of respondents, less than 1% for each option stated Humanist (0.6%),
Pagan (0.6%), Hindu (0.4%), Buddhist (0.4%), Jewish (0.3%) or Sikh (0.1%).
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Q100. What religion, religious denomination or body do you belong to?

None | I 54..3%

Christian
Church of Scotland

Prefer not to say

I 11.7%
I 11.0%
I 10.7%

Roman Catholic NN 7.7%

Other religion or belief W 1.3%

Muslim B 1.0%

Humanist I 0.6%

Pagan 1 0.6%

Hindu | 0.4%

Buddhist | 0.4%

Jewish | 0.3%

Sikh  0.1%

0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0%

Base: 3,615 responses

Legal Marital Status

When asked to indicate their legal marital status, the greatest proportion of
respondents stated that they were Married (50.3%), this was followed by 18% of
those who stated that they were Single, 11.8% who stated that they were Living with
a partner and 9.6% who stated that they would prefer not to say. Six percent of
respondents said that they were Divorced/separated, 3.6% were Widowed and 0.7%
were in a Civil partnership.

Q101. Whatis your legal marital status?

Married - I <.
I ¢ 0%

Single

I 8%

Living with partner

I 0%

Prefer not to say

B 0%

Divorced/separated
Wwidowed [l 386%

Civil partnership | 0.7%

0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0%

Base: 3,608 responses
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Pregnancy or Maternity Leave

The majority of respondents stated that they were Not pregnant or on maternity
leave (90.4%). Eight percent of respondents stated that they would Prefer not to say
when asked this question. A small proportion of respondents stated that they were on
Maternity leave (1.0%) or Pregnant (0.6%).

Q102. Are you pregnant or on maternity leave?

Yes - Pregnant
Prefernot to say 0.6% Yes - Maternity

8.0% ' Leave

1.0%
Base: 3,462 responses

Neither
90.4%

Employment Status

When asked to indicate their employment status, the greatest proportion of
respondents stated Working full time (45.5%), this was followed by 23.3% of those
who were Retired, 14.9% who were Working part time and 7.1% who stated that they
would Prefer not to say. Around 2% of respondents stated that they were
Undertaking full time education or training as a student (2.2%) with a similar
proportion of respondents selecting the options Long-term sick or disabled (2.0%) or
Other (1.9%). Just over 1% of respondents stated they were Unemployed (1.4%),
1.2% stated that they were a Full-time carer and a small proportion (0.4%) stated
that they were Undertaking full time education as a pupil at school.
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Base: 3,625 responses

Are you in receipt of any benefits?

Respondents were asked to state if they were in receipt of any benefits. By benefits
this meant any of the following: Universal Credit, Income-based Job Seeker
Allowance, Income-related Employment and Support Allowance, Income Support,
Working Tax Credit, Child Tax Credit, Housing Benefit or Pension Credit.

The majority of respondents (83.0%) answered No to this question. In contrast 9.7%
stated that they were in receipt of benefits and 7.3% of respondents stated that they
would Prefer not to say.

Q104. Are you in receipt of any benefits?

Prefernot to say Yes
7.3% 9.7%

83.0%

Base: 3,622 responses
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Do you look after or give any help or support to family members, friends,
neighbours or others because of either long-term physical/mental ill-
health/disability or problems related to old age? (Do not count anything you do
as part of your paid employment)

The greatest proportion of respondents (63.1%) stated that they did not look after or
give any support to family members, friends, neighbours or others because of either
long-term physical/mental ill-health/disability or problems related to old age. Just
over 29% of respondents answered Yes (29.4%) to this question and 7.5% stated
that they would Prefer not to say.

Q105. Do you look after, or give any help or support to family
members, friends, neighbours, or because of either; long-term
physical / mental ill-health / disability; or problems related to old
age?

Prefernot to say
7.5%

Yes
29.4%

No
63.1%

Base: 3,591 responses
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