DUNDEE FAIRNESS AND LOCAL CHILD POVERTY REPORT 2025/2026: 

CASE STUDIES SUPPLEMENT

Introduction

The Dundee Fairness and Local Child Poverty Report 2025/2026: Case Studies Supplement highlights the real-life impact of local initiatives aimed at reducing child poverty and promoting fairness across Dundee. These case studies showcase the collaborative work of schools, health services, employability programmes, advice services, and community organisations. Each story reflects the lived experiences of individuals and families, and the tangible difference made by targeted, compassionate, and coordinated support.

The supplement is structured around six key themes:
A) Social Inclusion and Stigma
B) Work and Wages
C) Benefits and Advice
D) Attainment and Child Poverty
E) Health Inequalities
F) Housing and Communities

These themes reflect the multifaceted nature of poverty and the importance of holistic, person-centred approaches to tackling it. The case studies demonstrate how local services are working together to remove barriers, build resilience, and create opportunities for children and families to thrive.

Where people are named in a case study, the names have been changed to protect the anonymity of the individuals concerned.
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Case Study 1: Reducing Social Isolation for New Parents through Community‑Based Early Years Support (Early Years)

Kylie lives with her husband Tom and their daughter Charlie who is 11 months old. Tom works full time, and Kylie has been off on maternity leave but is now returning to work part time. Kylie and Tom have chosen to put Charlie into a private nursery part time and have chosen this option as it fits around their shift patterns and the nursery itself is situated close to both of their work settings and is also on a bus route as neither Tom nor Kylie drive. Tom and Kylie live away from their immediate family and have no one to support with childcare. 

Kylie said, “I want to raise Charlie with me and Tom doing the bulk of the parenting, although nursery is good for Charlie we planned to have her, so we should be the ones to be bringing her up.” This is why Kylie has chosen to work part time as she wants to be heavily involved in Charlie’s early years, she also recognises they are fortunate to be able to afford for her to work part time. Kylie has been bringing Charlie to groups since she was 8 weeks old and feels it would mean very long and isolating days if she wasn’t attending community groups. 

She stated, “It’s more for my own sanity. I just can’t sit in the house all day alone with a baby.” adding that, “we have no friends with kids, and our families live far away.” 

The groups have been an opportunity for Kylie to meet other mums, and this has helped to reduce her social isolation. Kylie also said how much Charlie has grown in confidence and her social skills have really flourished. By providing her with all these opportunities Kylie feels that Charlie has transitioned into nursery with greater ease. Kylie also chatted about future children and said that at the moment they would not be thinking of having other children as they don’t think that in their current financial situation it would be affordable. “I would rather have one and give them the whole world than have two and give them half the world and struggle to do it.” 

In an ideal scenario Kylie would prefer to stay home and raise Charlie and continue to use the support of the community groups until she was eligible for funded nursery provision.
[bookmark: SocInc2]
Case Study 2: Building Confidence and Leadership Through Community Connection (WM2U and CLD)

Joan describes how anxiety and overthinking kept her inside her ‘bubble’ and made it hard to get out the door. She heard about the Tuesday Club, a relaxed teatime session. While Denise didn’t know anyone at first, the group welcomed her, friendships formed, and she began doing things socially again.
“The group took me in. We became pals, started doing things together.”

As her confidence grew, a community learning and development (CLD) worker invited the group to a Columba 1400 Values-Based Leadership Experience (VBLE). Joan saw it as a rare break from daily pressures and describes it as a life-changing experience. In a supportive atmosphere, she and others talked openly about difficult parts of their lives. With trusted people around her, she found it easier to share and reflect. The VBLE helped her recognise her own capability despite past experiences, and she felt a clear shift away from long-term depression and anxiety.

“Honestly, it was the best experience of my life! We talked about deep things. I’m someone who, once I start, I’ll open up about what’s really going on and what’s happened in my life…it was what I needed to see myself in a new light and realise that I am capable, no matter what I have been through.”

Afterwards, Joan took on leadership roles, becoming chair of the PTA and later chair of the Tuesday Club. The club secured funding, opened a bank account, and became parent-led, with members sharing responsibilities for shopping, cooking, and activities like crafts. A group chat strengthened connections and led to the creation of a small women’s group that now meets regularly for coffee, walks, and crafts.
Joan also joined the WM2U Make it Happen Fund panel, helping design an accessible application process and developing skills such as writing, planning, and reviewing documents. She values the inclusive culture where everyone is encouraged to speak. Her daughter has also become involved as a youth volunteer on the panel and within the Tuesday group. Joan still has difficult days, but she now feels supported, more confident, and focused on balancing her mental health with purposeful activity—while exploring future work, potentially in CLD.

“The biggest difference WM2U has made is confidence. It’s taken the edge off my self-doubt and shown me I can do things. I forget that sometimes, but I remind myself. I’m not alone. I help out where I can. And I hold onto what I’ve said, and what others have said, and replay it when I need to. Now it’s about balance. Finding a way to manage what goes on in my head, while keeping busy with things that give me purpose.”

[bookmark: SocInc3]Case Study 3: Reducing Stigma Through Accessible, Dignified Community Food Support (Lochee Community Larder, member of the Dundee Community Food Network)

We have a family attending once a week, all of whom have either a physical disability, a mental health condition or have struggled with substance misuse and are living on benefits. They started coming to our larder as they were struggling with the cost of food, and it allowed them to budget as they can pay ahead for the month. 

They also find the larder physically accessible, and less intimidating for them than a supermarket, and we provide additional support with shopping for one family member who is blind. For another family member who was an active drug user, we supported them to access a drug recovery service, and they have since gone through detox and are now receiving the support they need to maintain their recovery, and they’re also now in a relationship.

It has been amazing to see and be part of their journey and to us shows the importance of continuing to provide a safe, local, and accessible space for people in our community
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Theme B) WORK AND WAGES
 



Case Study 1: Supporting Parents into Sustainable Employment – Discover Together (DCC and NHS Tayside Partnership)

As part of Dundee’s commitment to reducing child poverty through fair, family‑friendly employment, Discover Work partnered with NHS Tayside to pilot Discover Together, a paid placement programme designed specifically for parents who face barriers to entering or sustaining work.

The programme was developed to address a recurring challenge identified across employability and Whole Family Support services: parents with significant skills and motivation were unable to access suitable employment due to inflexible roles, health conditions, caring responsibilities, or gaps in recent work experience.

In 2025/26, six parents were recruited into six‑month, flexible, paid placements within non‑clinical roles across NHS Tayside. All placements were paid at above the Real Living Wage and designed around family‑friendly working patterns. Parents were supported throughout by NHS Employability Key Workers to balance work, health, and caring responsibilities.

All six participants were either unemployed or experiencing in‑work poverty when they joined the programme. Three parents identified a health condition or disability, placing them within Dundee’s priority family groups at higher risk of child poverty.

The outcomes of the pilot were strong:
· All six parents successfully completed their placements
· Four parents secured offers of ongoing employment within NHS Tayside at the end of the programme
· All participants gained recent work experience, references, and improved confidence in the workplace

One parent shared that the opportunity was “the first job that genuinely fitted around my family,” explaining that flexible hours and understanding managers made it possible to sustain work while caring for their children.

Discover Together demonstrates how anchor institutions, such as NHS Tayside, can play a transformative role in tackling child poverty by designing employment opportunities that recognise real family circumstances. The programme also illustrates the importance of joined‑up pathways, linking employability, health, and income, rather than treating these issues in isolation.

Learning from the pilot is now informing wider discussions within Discover Work and the Workforce First Strategy (WFS), helping Dundee to grow family‑friendly employment pathways that improve household incomes and long‑term outcomes for children.
[bookmark: Work2]
Case Study 2: Targeted Parental Employability Support (OPFS and Barnardo’s Works)

As part of Dundee’s commitment to reducing child poverty, targeted employability support has been delivered through the Parental Employability Support (PES) pathway, coordinated via Discover Work, and delivered by third‑sector partners including One Parent Families Scotland (OPFS) and Barnardo’s Works.

This support focuses on parents belonging to priority family groups who face multiple barriers to work, including lone parents, parents experiencing in‑work poverty, and those affected by childcare, health, or confidence challenges. Many of the parents engaged through PES had previous negative experiences of employment services and required a tailored, relationship‑based approach.

One lone parent supported through OPFS had been out of work for several years following relationship breakdown and had challenges managing childcare alongside employment. Through PES, they received one‑to‑one employability coaching focused on confidence building, CV development and identifying flexible, family‑friendly roles. The employability key worker also supported the parent to explore childcare options and stabilise finances through advice partnerships before progressing into work.

Another parent supported through Barnardo’s Works had been in low‑paid, insecure employment that did not provide sufficient income to support their family. Through PES, they were supported to upskill, explore alternative employment pathways and engage with employers offering more secure hours and progression opportunities. With ongoing in‑work support, the parent successfully transitioned into more stable employment, improving household income and financial security.

Across the pathway, employability providers worked closely with childcare, advice, and community‑based services to remove practical barriers and reduce pressure on families. Parents were able to access support at family‑friendly times in community locations, ensuring engagement could be sustained alongside caring responsibilities.

This targeted approach has supported parents not only into employment, but into more sustainable and appropriate work, strengthening household incomes and contributing directly to child poverty reduction. The PES pathway demonstrates how tailored, parent‑focused employability support can deliver better outcomes than generic provision.

Support took a holistic, whole‑family approach, helping parents stabilise housing, finances, and wellbeing alongside employability.
[bookmark: Work3]
Case Study 3: Whole Family Employability in Practice – Multi‑Agency Support at Drumgeith / Greenfield (DCC and Community Organisations)

In Dundee, a whole‑family approach to employability has been piloted through place‑based, multi‑agency work linked to schools and community settings, including activity around the Drumgeith Campus /Greenfield Academy.

Initially developed to support young people who were not in work, education or training (NEET), employability drop‑ins delivered at Drumgeith Community Campus began to identify wider family needs. Practitioners recognised that employment challenges often affected not just the young person, but parents and other family members living in the household.

Through partnership working between schools, employability services, childcare, advice services and community organisations, families were offered coordinated support rather than being referred between separate services. Parents attending school‑based activities or accompanying young people were able to engage informally with employability staff, removing stigma and increasing accessibility.

In several cases, parents who had not previously accessed employability services were supported to explore work or training options, address confidence and skills gaps, and resolve practical barriers such as childcare or transport. Where needed, families were also linked into income maximisation, wellbeing, and housing supports, ensuring that employability assistance was part of a wider stabilisation process.

This whole‑family approach helped improve engagement with services, strengthened relationships between schools and families, and supported more positive outcomes for both parents and young people. By working in a familiar, trusted setting, services were able to identify needs earlier and respond more effectively.

The Drumgeith / Greenfield activity demonstrates how whole‑family employability support, delivered through place‑based partnerships, can strengthen pathways into work for parents while also improving outcomes for children and young people. Learning from this approach is shaping ongoing Workforce First Strategy discussions and Dundee’s response to national Whole Family Support priorities.

A key aspect of the work is the schools’ role in identifying families early and acting as trusted entry points for support.
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Case Study 4: Childcare, Caring Responsibilities and Barriers to Employment (Early Years)

Matilda lives at home with her partner John and their three children John Jr 5, Benny 3, and Vada 12 months. John works full time, whilst Matilda stays home to look after the home and the children. 

Their youngest child will be eligible to start nursery when they are two. The couple don’t have any extended family members who are able to help with childcare, so the family made the choice for Matilda to stay home and look after Vada till she starts nursery to save on childcare costs. Matilda is now thinking about what she will do when her youngest goes to nursery, planning to either return to work in mental health care or continue her studies in animal care. 

The couple have a child with additional support needs (ASN) and Matilda spends a lot of her time caring for this child. She takes evening classes in speech, language, and communication to support her child. 

The couple’s house is too small for the family’s needs as her child with ASN requires his own bedroom, so living arrangements are cramped. Matilda has applied to Housing and is now on the waiting list and has also been referred to Connect for an income maximisation check. Matilda has been a regular attender at community groups, and she commented that “it’s good for me to get out of the house and speak to other mum’s who are in the same situation as me.” She recognises the positive impact the groups are having on Vada and stated, “she is happy to let people speak to her now and is socialising with the other babies.”

[bookmark: Work5]Case Study 5: Scaling Up Employability Services (Employability Services and All In Dundee)

Dundee’s Employability Service offer was scaled up during 2025/26. For All In Dundee, this included:
· An expansion of the Individual Placement and Support (IPS) specialist service. This was developed to support people with severe and enduring mental health problems to secure and sustain employment, including those who benefit from workplace adjustments. IPS was delivered in partnership with NHS Tayside, where Enable Works’ Employability Key Workers are integrated with clinical health specialists
· An Alternative Route Collaborative (ARC) designed to support young people who have engaged with Dundee City’s offsite provisions, including Rockwell Learning Centre, PACE, or RISE. This was developed in direct response to findings of ‘A Step Change in Positive Destinations for Young Dundonians.’

Other additional support was made available for young people and parents to enable their participation in further education, training, or employment, including:
· Discover Together – Enabling six-month paid placements for up to eight unemployed or underemployed parents within NHS Tayside. Placements were paid above the Real Living Wage and offered family friendly working patterns to accommodate family commitments
· The Scottish Childminding Association (SCMA) delivered a programme for Scotland’s Childminding Futures. When complete, this programme will support up to ten new childminders in Dundee with a training and induction package from SCMA, business start-up support from Business Gateway, and a Scottish Government Business Grant
· Earn and Learn Opportunities. Up to fourteen Modern Apprenticeship opportunities were arranged with partner organisations for young people not participating in employment, education, or training. This was developed in direct response to findings of ‘A Step Change in Positive Destinations for Young Dundonians’
· OPFS introduced their new Childcare Connector service in Dundee with two Childcare Connectors recruited to post in summer 2025. These support any parent on the Employability Pathway who is referred for support with identifying suitable childcare. They act as a link between childcare providers across Dundee and employability customers who experience a lack of childcare as a barrier to entering or sustaining work or training
· As part of the ongoing work to improve the participation of 16-19-year-olds in Dundee in work, education and training, Discover Work partners led by the Council Employability Service have been delivering Employability Support Drop Ins at the new Drumgeith Campus. Initially targeting young people who were known to be out of work, education, or training, this drop in has now expanded reach to parents and other family members taking a whole family approach to employability support

Based on information available in April 2026, the following high-level summary of impact shows that in 2024-26:
· 2,513 Customers were supported
· 1,075 Customers were supported into positive destinations
· 277 parents were supported into a positive destination. This represents 47% of the parents supported during this period
· 250 entered Further / Higher Education
· 25 started a Modern Apprenticeship
· 775 entered Employment
· 25 took up Self-Employment
· Dundee was first in our Local Government Benchmarking Framework (LGBF) Family Group for Performance
· Dundee was third in our LGBF Family Group for Cost-of-Service Delivery vs Performance
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Case Study 1: Building Financial Resilience in a Kinship Care Family (DCC Kinship Care Team and Welfare Rights Service)

Kinship carers are relatives or family friends who step in and take over the care of a child during times of crisis, frequently without preparation or immediate financial support. They may face increased costs, reduced income, and uncertain access to resources, all while providing full-time care (Scotland’s Vision for Kinship Care).

In this context, a grandmother contacted Dundee City Council’s kinship team as she was struggling financially and emotionally in looking after her two grandchildren, aged twelve and nineteen. 

She had voluntarily taken on the care of the children some years ago due to parental substance use. A worker from the team visited to get a fuller picture of the family’s needs and to explore what help could be offered. As a result, a referral was made to the council’s Welfare Rights service. The Kinship Care Team work closely with an identified Welfare Rights Officer who completed an income maximisation check for the grandmother. This identified additional benefits that the grandmother could claim and she was supported to do this. The 19-year-old was not in education or employment and had no income. She had additional support needs and was also supported by the Welfare Rights officer to make a benefits claim. 

The twelve-year-old had no suitable clothes for school which was impacting on her school attendance as she felt self-conscious and embarrassed. A grant was provided so that school clothing could be purchased.

It also emerged that the 12‑year‑old had a strong interest in sport, particularly karate, but the cost of equipment and uniform was preventing participation. The kinship care worker contacted Active Schools, who secured funding for the required equipment and supported the child to explore other local activities, including opportunities available during school holidays.

This case study demonstrates how close partnership working between Kinship Care, Welfare Rights and community services can maximise income, reduce cost‑of‑living pressures, and support wider wellbeing and inclusion outcomes for children living in kinship care. While targeted financial support played a key role, linking the family into community‑based resources helped to reduce stigma, promote inclusion and support longer‑term resilience.

[bookmark: Benefits2]Case study 2: Early intervention to address infant food insecurity for families facing financial and immigration barriers. (Health Visitor Team and DCC Connect Team)

A Health Visitor identified that a family was experiencing difficulties meeting the cost of essential items, including first-stage infant formula. Concerned about infant food insecurity, the Health Visitor initiated the Infant Food Insecurity Pathway by contacting the Dundee Welfare Rights Team on the family’s behalf.

The Dundee Connect team responded promptly and carried out an assessment, which identified that the mother had no recourse to public funds, while the father may be entitled to claim social security for the child. The family’s circumstances were complex, involving immigration status considerations and an unstable financial situation.

Through close multi‑agency working, the Dundee Connect team supported the family to navigate these complexities and access the correct entitlements. As a result, the family’s financial position improved, and they were able to afford essential infant formula and household necessities.

Both the Health Visitor and the family expressed appreciation for the timely advice and support provided. The Health Visiting team reported increased confidence that the pathway works effectively in practice and can deliver positive outcomes for families experiencing acute financial insecurity.

[bookmark: Benefits3]Case Study 3: Co‑located advice services supporting families to maximise income, improve housing stability and wellbeing. (Citizens’ Advice Bureau and NHS Ninewells Hospital)

Mr X attended the Advice Centre at Ninewells Hospital seeking advice about claiming compensation for a workplace injury. The injury had significantly affected his ability to work full time while also providing care for his partner and raising two teenage children.

Citizens’ Advice, co‑located within the Advice Centre, provided support with the compensation claim, and carried out a full benefits entitlement check and better‑off calculation. This identified that the household was missing out on a range of financial support, including Adult Disability Payment, Council Tax Reduction and Child Benefit.

The service also supported the family to relocate to more suitable accommodation. Moving from a flat to a house allowed both teenagers to have their own bedrooms and improved the partner’s ability to live independently.

Although the workplace injury claim is still ongoing, Mr X was able to reduce his working hours while remaining economically active, better balancing employment with caring responsibilities. Mr X reported improvements in family wellbeing, noting that his children appeared happier and were doing better at school following the changes.
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Theme D) ATTAINMENT AND CHILD POVERTY 
 



Case Study 1: Closing the Attainment Gap (DCC Education)

Dundee’s Education Services have made encouraging progress in closing the poverty-related attainment gap, particularly within primary education. Since 2018/19, pupils living in the most deprived areas of the city have consistently demonstrated higher levels of literacy and numeracy attainment than the Scottish average.

Recent data for the 2024/25 academic year shows sustained improvement. In Dundee, 69.2% of primary pupils from the most deprived communities achieved expected literacy levels, up from 65.3% in 2018/19. Alongside this, the literacy attainment gap between the most and least deprived areas has reduced significantly—from 19.2 percentage points in 2018/19 to 13.9 percentage points in 2024/25. 

Progress is also evident in numeracy. Overall primary attainment has increased from 77.7% to 79.6% between 2018/19 and 2024/25, while attainment among pupils in the most deprived areas rose from 71.8% to 76.2%. The numeracy gap has similarly narrowed, falling from 16.2 percentage points in 2018/19 to 9.6 percentage points in 2024/25. 

https://www.dundeecity.gov.uk/news/article?article_ref=5053

This sustained improvement reflects a strong focus on data-driven approaches, targeted investment, and consistent efforts to improve outcomes for all learners. As a result, Dundee continues to maintain a narrower poverty-related attainment gap than the national average.
[bookmark: Attainment2]
Case Study 2: Positive Educational Outcomes for Children with Additional Support Needs (DCC Education)

Dundee continues to support children and young people with additional support needs (ASN) to achieve positive educational outcomes, despite increasing demand and complexity of need. In the academic year 2024/25, 75.3% of S6 pupils with ASN achieved literacy and numeracy at SCQF Level 4 or better, while 48.3% of senior phase pupils reached SCQF Level 5 or above—an improvement from 74.2% and 46.5% respectively in the previous year. 

The number of children identified with ASN has risen steadily since 2010, reflecting both local and national trends. Needs range widely, including social, emotional, behavioural, and learning-related challenges, requiring tailored and flexible support across education settings. 

Achievement is also evident beyond mainstream measures. Specialised provision, including Kingspark School and Rockwell Learning Centre, has supported young people to gain a range of qualifications at National levels, demonstrating progress for learners with more complex needs.

Dundee’s approach recognises that success is broader than attainment alone. Support focuses on helping young people re-engage with education, attend school consistently, progress to further learning such as college, and develop social confidence—including support for refugee pupils integrating into school communities.

A recent ASN review informed a new long-term inclusion strategy, ensuring that services continue to respond effectively to rising and increasingly complex demand, while enabling all children and young people to thrive.
[bookmark: Attainment3]
Case Study 3: A Coordinated Response to Child Poverty (Dundee Partnership and Others)

Dundee City Council and its partners are delivering a coordinated, city-wide response to tackle child poverty, aligned with national targets to reduce the proportion of children living in poverty. Despite ongoing challenges linked to the cost-of-living crisis, local partners have maintained a strong focus on prevention, income maximisation, and employability support. 

Dundee’s approach is rooted in collaborative partnership working through the Dundee Partnership, combining local authority services, national agencies and the third sector. A key component is the Dundee Child Poverty Pathfinder, which adopts a place-based, person-centred model to support families experiencing poverty.

The approach focuses on:
· Income maximisation, ensuring that households access all benefits and financial support they are entitled to, generating significant additional income for residents
· Employability support, particularly for parents, helping families to move into work or improve earnings
· Targeted, locality-based interventions, such as in Linlathen and Stobswell West, where services are tailored to communities experiencing the greatest levels of deprivation
· Integrated support, linking housing, welfare advice, education, and community activity to address the multiple drivers of poverty

Through the Child Poverty Pathfinder and wider Fairness Programme, Dundee has tested new ways of working that bring services together around families, many of which can be seen in other case studies in this document. The work includes:
· Supporting families to access employment and training opportunities, improving long-term financial stability
· Providing locally accessible advice services on money, benefits, and housing to reduce financial pressure and prevent crisis situations
· Delivering community-led activity and partnership initiatives that build resilience and reduce social isolation

Evidence from local programmes highlights tangible progress:
· Income maximisation activity has generated substantial additional income for households across the city
· The Child Poverty Pathfinder has supported families into employment and improved readiness for work, while also addressing immediate needs such as housing and household goods
· Targeted interventions in priority neighbourhoods have increased access to advice services and strengthened community support networks

Overall, Dundee’s experience demonstrates that tackling child poverty requires:
· Early intervention and prevention need to be scaled up as the crisis response alone does not tackle the causes of poverty
· Place-based delivery works best, focusing resources where need is greatest
· Strong multi-agency collaboration, including national and local partners, contributes to getting better results than agencies working in silos
· Involvement of those with lived experience, particularly through mechanisms such as the Fairness Leadership Panel, leads to better, more needed services being put in place
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Case Study 1: Whole Family Mental Health and Wellbeing Support for Lone Parents and ASN Children (Early Adopter Communities - Together to Thrive)

A Together to Thrive key worker has been supporting this family across several areas and has reached out to a range of partner organisations to ensure the family receives holistic support. Together to Thrive workshops were offered to the parent to provide early intervention support around sleep routines, sensory regulation, reflective parenting, and positive behaviour strategies. 

The parent engaged well with the sessions and reported increased confidence in managing their child’s behaviour and day‑to‑day routines. Through key worker support and partnership working, the family experienced reduced stress, improved sleep patterns, and greater emotional wellbeing. The parent reported feeling listened to, supported and less isolated, and felt better equipped to advocate for their child’s needs while waiting for specialist services.
[bookmark: Health2]
Case Study 2: Community Safety Roadshow based on Planet Youth data (Planet Youth)

Planet Youth is whole system universal level model of prevention. The evidence-based model aims to delay and reduce substance use in young people. Dundee is one of six pilot areas in Scotland.

The model is based around a survey delivered to S3 and S4 pupils which aims to learn more about the lives of young people living in our city. The data tells a story about the lives that young people are living, their thoughts, beliefs, and behaviours. 

Local data is linked to substance use (alcohol and or drugs) and analysis of it creates a list of Dundee risk and protective factors. This intelligence is then used across services and agencies to design opportunities and supports for young people to help them grow up in a more protective environment, which makes it easier for them to make positive decisions.

While analysis for the 2025 Survey is underway, the 2023 data showed that:
· When young people feel safe and connected in their communities, they were less likely to become drunk, vape or use cannabis
· Feelings of safety and connection in the community were low

A multi-agency group (Police Scotland, DCC Anti-Social Behaviour Team, DCC Youth Work, NHS Tayside, Community Safety Wardens, Scottish Fire and Rescue Service, and Education) worked together to plan and deliver a Community Safety Roadshow to every Primary 7 pupil in Dundee over a three-week period.

Pupil feedback following the roadshow included that:
· 95% of pupils reported that they know who, where and how to get help in the community if they need it
· 86% of pupils reported that they now have personal strategies in place to support positive decision making if they feel under pressure
· 83% of pupils reported that they felt able to share key safety messages with others
· 96% of pupils reported that they can identify safe and unsafe situations in the community
· 94% of pupils report that they understand the positive and negative impacts of their decision making on their community

This proactive, universal intervention, through education, worked to give all young people skills they need to make positive decisions and help them identify safe spaces, and people, in their community. 

Working directly with local partners, the sessions built in a relational approach, with some agencies using peer learning approaches as part of their sessions. A parental resource was created alongside the roadshow to support parents with supporting their young people. This can be viewed here. 

By encouraging greater safety and connection in the community, Planet Youth data shows us that future substance use is less likely, reducing health inequalities and increasing positive experiences for the next generation.

[bookmark: Health3]Case Study 3: Reducing transport poverty to improve access to children’s oral healthcare. (NHS Oral Health Team)

The Oral Health Team identified that some children were not attending community dental or hospital appointments due to transport barriers faced by their families. To mitigate this, the team introduced a targeted transport support scheme.

For families in receipt of benefits or with limited transport options, a staff member uses a pool car to transport the child and family from their home to the appointment and back again. This practical support has reduced missed appointments and the associated financial and service costs of non‑attendance.

Although the scheme has been running for several years, its wider impact on tackling transport poverty was highlighted following financial insecurity awareness training delivered to the Oral Health Team. The approach has since been recognised as an effective, low‑cost intervention to reduce inequalities in access to healthcare for children.
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Case Study 1: Inclusive Community Support for Families with Disabled Children (The Yard, Dundee)

The Yard Dundee provides a range of services for children and young people with additional support needs and their families. Families report increased confidence, reduced isolation, and improved wellbeing from attending sessions. Parent feedback highlights that The Yard offers a welcoming, inclusive environment where families feel accepted and supported. Survey results show high levels of satisfaction, with families reporting that their children are more confident and happier, and parents experiencing reduced stress and greater connection to their community. 

The Yard’s place‑based, partnership‑led approach has enabled families to access early help, peer support, and practical assistance, mitigating the impacts of poverty and isolation.

[bookmark: Housing2]Case Study 2: Community Based Crisis Prevention and Whole Family Support for a Family with No Recourse to Public Funds (Dundee International Women’s Centre)

Learner B was referred to the Stobswell West Project at Dundee International Women’s Centre by a colleague at a time of financial difficulty. Her family’s situation had deteriorated following her partner’s ill health and loss of income. As the family had No Recourse to Public Funds (NRPF) as part of their visa conditions, Learner B was unable to access benefits and most statutory support. This lack of a formal safety net meant that even short-term financial pressures quickly escalated, leaving the family struggling to meet basic needs such as food, clothing, and transport.

Initial support provision focused on addressing urgent needs related to food insecurity and household essentials. Learner B and her family were provided with food vouchers, toiletry packs, and clothing support, offering timely support, and reducing stress within the household.

Working with the wider family, the project also secured £150 in discretionary grant funding to support winter clothing for the household. This enabled both children in the household to receive warm well-fitting clothes, ensuring they were able to attend school and activities comfortably during the colder months.

Alongside practical assistance, advocacy played a crucial role. Project staff supported Learner B with family related matters, including liaising with schools, assisting with form filling, and supporting healthcare registration. Through this support, the family successfully applied for free bus travel for both children, resulting in free travel across the city and Scotland.

Despite the significant barriers presented by NRPF restrictions, support was delivered through a combination of discretionary funding, charitable provision, and strong multi‑agency collaboration through the Stobswell Together drop-in. This coordinated approach helped Learner B navigate multiple unfamiliar systems across the city.

Over time, continued engagement has led to meaningful outcomes beyond the initial crisis response. Learner B has gained greater confidence in navigating services and continues to engage with support. They now seek advice through attending the Stobswell Together Drop‑In demonstrating increased resilience and independence.

This case highlights the critical role of flexible and community based support in preventing crisis escalation for families with NRPF. Through tailored intervention and engagement, the project has not only addressed immediate hardship but has also supported longer‑term stability, wellbeing, and empowerment.

[bookmark: Housing3]Case Study 3: Creating Supportive Community Spaces Through Partnership (Relationships Scotland)

Relationships Scotland Tayside and Fife has benefited from the NHS Community Benefit Gateway (CBG), which connects NHS Scotland suppliers with local community organisations to deliver wider social value alongside public sector contracts. The Gateway enables support such as volunteering, work placements and practical improvements that strengthen community provision.

Through this approach, Vital Energi, a supplier supporting NHS Tayside with decarbonisation work across health centres and hospitals, provided practical support to enhance the outdoor space at Relationships Scotland’s Dundee premises. The improvements focused on creating a safe, welcoming, and accessible environment for children and families accessing relationship and family support services.

Works to the garden area included new paths, fencing and outdoor lighting, alongside play equipment, benches, picnic tables, a child safe bark play area and a garden shed. These enhancements have helped create a calm and inclusive space that supports wellbeing, engagement, and positive experiences for families.

Reflecting on the impact, Marta Henderson, Chief Executive of Relationships Scotland Tayside and Fife, highlighted the importance of the physical environment in helping families and children feel safe, supported, and able to engage meaningfully with services. This case study demonstrates how partnership working and community benefit approaches can strengthen local community infrastructure and contribute to improved outcomes for families across Dundee.
[bookmark: Housing4]
Case Study 4: Housing Led Community Engagement in Charleston (Community Volunteers and DCC Housing)

Housing Officers Ian and Jamie from DCC describe working with two local single mums in Charleston. The women are founder members of the Lochee Takeover group and have become well known locally for organising family sessions, gala days, and new community ideas. 

After meeting the Council Chief Executive whilst he was out visiting the community centre, they told him they wanted housing to improve in the local area. He connected them with the Housing team, and they began supporting a weekly Tuesday drop-in at Charleston Matters. With the local women’s promotion efforts, drop-in attendance rose from one or two tenants to around seven or eight, enabling more residents to raise issues directly with the Housing Officer, who addresses as many issues as they can.

The women’s involvement has encouraged wider collaboration, with sheltered housing colleagues invited to join the drop-in, and plans to connect young people with sheltered residents through activities. Ian explained that the women’s local reputation helps the council engage with the community and build trust. 

Together they organised a walkabout of selected streets, led by the local women and involving multiple council departments, to identify practical improvements. These include tidying areas, adding dog bins, considering cycle paths, and supporting community ownership once changes are delivered.

The women help to inform other local people, reducing ‘moaning about the Council’ and instead looking at what they are doing. It is known that resources are stretched, but if we can bring Charleston housing repairs up to date, there will not be a backlog. There are also volunteers who want to go out and about doing litter picks and maintenance. The council can get them equipment and supervise the volunteers which lightens everyone’s individual load and enables us to concentrate on other things. Jamie sees this partnership as part of redesigning services to be more personal and collaborative.

[bookmark: A3]Both officers say the women’s positivity motivates staff, shifts council working culture away from ‘we know best,’ and could help to change public perceptions by showing what the council can do despite stretched resources. They also highlight how community volunteering, supported with equipment and supervision, can reduce pressure on services. Ian gives an example of volunteers decorating a home for an elderly woman, arguing the renewed community spirit can create wider knock-on benefits and help more people.
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