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Minute of the Dundee Partnership Management Group
held on Thursday, 8th March 2018 at 1:30 pm
in Enterprise House
Present:


Andrea Calder, Corporate Division, DCC

Ann Erikson, NHS Tayside

Councillor Kevin Keenan, Dundee City Council

Doug Cross, NHS Tayside (chair)

Gordon MacDougall, Skills Development Scotland

Gordon Pryde, Scottish Fire & Rescue Service

Jamie Bell, Scottish Enterprise

Jane McEwan, Department for Work & Pensions

Julie Farr, Third Sector Interface

Murray Webster, Community Regeneration Forums
Niall Gardiner, TACTRAN

Nicola Russell, Police Scotland

Stewart Murdoch, Leisure & Culture Dundee
In Attendance: 
Elaine Zwirlein, Neighbourhood Services, DCC

Graeme Mackenzie, Neighbourhood Services, DCC

Iain McDonald, University of Dundee

Karen Moir, Children & Families, DCC

Lorna Shaw, Research Resource Scotland

Paul Carroll, Corporate Division, DCC

Paul Davies, Corporate Division, DCC (minute) 
Peter Allan, Corporate Division, DCC
Zara Barclay, Corporate Division, DCC

Apologies:

Alice Bovill, Community Regeneration Forums 

Alison Henderson, Dundee & Angus Chamber of Commerce
Christine Lowden, Third Sector Interface

Councillor John Alexander, Dundee City Council

David Lynch, Health & Social Care Partnership
David Martin, Dundee City Council
Drew Walker, NHS Tayside
Elinor Mitchell, Scottish Government

Grant Ritchie, D&A College

Jackie McKenzie, University of Abertay

John Connell, NHS Tayside

Karl Leydecker, University of Dundee

Mick McHugh, Scottish Enterprise
	
	
	Action

	1.
	WELCOME / INTRODUCTIONS
	

	
	
	

	
	Doug Cross welcomed everyone to the meeting and a round of introductions was made for new group members and delegates.
	

	
	
	

	2.
	MINUTE OF PREVIOUS MEETING
	

	
	
	

	
	Agreed as correct.
	

	
	
	

	3.
	MATTERS ARISING
	

	
	
	

	(a) 
	Action Note from December 2017 Meeting
	

	
	
	

	
	All items were completed, or on today’s agenda with a note that ongoing contributions towards ‘Design for Life’ would be welcomed by Anna Day.
	

	
	
	

	(b)
	Fairness Update
	

	
	
	

	
	Peter provided an update on four key actions in relation to Fairness;
· Dundee’s second Fairness Commission is halfway through its planned eighteen month duration. It is made up of twelve Community Commissioners (people with lived experience of poverty) and twelve Civic Commissioners (civic, political and business leaders) and is focussing on three areas of poverty; stigma, mental health, and income

· A number of focus groups with relevant frontline staff are in planning for mid-late April, looking in particular at how interaction can be positive for people in need of help. Elaine Zwirlein is facilitating these, and nominees to attend these will be sought soon
· Dundee Money Action is now up and running, funded through Big Lottery and ESF for three years. Six local hubs are being put in place with the aim of developing a long term relationship with the people coming for help (rather than focussing on crisis management)

· The Social Security Agency is coming to Dundee and in the coming months there are opportunities for us to help support local people into jobs and influence how the agency works

· Local research into the Cost of the School Day has been underway for a year and has identified a number of financial barriers. Recommendations on how to tackle these will be published soon

Discussion highlighted the cost of costumes for school events such as World Book Day, leading to some schools not asking children to dress up as a book character this year. It was suggested that as costumes are grown out of, they could be donated to schools to minimise future costs.
	

	
	
	

	(c)
	Dundee Partnership Forum on Substance Misuse
	

	
	
	

	
	Invitations have been sent out to this Forum, taking place on 26th March at West Park. The agenda will include the new commissioning strategy, input from both those with lived experience and the Scottish Government, and the formal launch of Dundee’s Drug Commission (which will go on to take an in depth look at the issues and possible solutions).
	

	
	
	

	(d)
	The launch of the Physical Activity Strategy had to be delayed due to the recent snowfall. A new date is to be arranged for this, and invitations will be resent.
	

	
	
	

	4.
	DUNDEE SOCIAL SURVEY RESULTS - 2017
	

	
	
	

	
	Lorna Ward gave a presentation outlining some of the key findings of the 2017 Dundee Social Survey (see attached). Two reports have been prepared, looking at the city as a whole and giving a comparison between CRA and non-CRA Wards. Key points from the presentation included;
· Many positive responses were received, with 72% of respondents not identifying a ‘worst aspect’ of their neighbourhood

· Residents in non-CRA’s tend to have a more positive view of their neighbourhoods, but the most positive aspects mentioned were shared across the city

· The proportion of people self-reporting on their health being good / very good declines with age

· Smoking is more prevalent in CRAs, and information on vaping was gathered for the first time

· Perceptions of safety are high, with alcohol and drugs being seen as the most common causes of crime. Over 96% of respondents stated that fear of crime does not affect their day to day activities

· 18% of those living in CRAs rely solely on benefits. Of these, 31% stated they would need help with forms online

· Financial difficulties across the city centre on energy and food costs. In CRA / non-CRA respectively, 44% / 61% of respondents stated that they are managing well or quite well

Discussion followed, which included;

· Perceptions of crime are affected by social media (crime is more visible than in the past), including people having an interest in serious crimes that take place
· In general, current crime rates have been falling in Dundee with many of those now being reported being historical in nature

· Some perceptions that ‘low level’ crimes aren’t being reported – people get inured to them taking place

· The gap between CRA and non-CRA is closing, with more CRA respondents noting that they are ‘very satisfied’ in response to survey questions

· Where people need help with DWP forms, DWP have been running a pilot, Universal Skills Delivered Locally, for the past two years and are also seeking additional help from Partners to assist claimants with forms at the local office

· Benchmarking with other areas could be useful. There are several questions in the survey that match with national government surveys, and Angus also carries out a similar survey to Dundee. Some other cities also do large scale citizen surveys that focus on services
· Given the high correlation between use of the public library network and people on benefits, comparative analysis could be useful. Increasing numbers does put a strain on the services available in libraries at present

· Dundee does come out favourably compared with Scotland as a whole on many satisfaction measures

· Access to the full report was requested – see attached

· CRAs showed a lower satisfaction with youth services, but higher satisfaction with access to them. This could warrant further investigation
	

	
	
	

	5.
	EXECUTIVE BOARD UPDATE – COMMUNITY SAFETY & JUSTICE
	

	
	
	

	
	Elaine Zwirlein introduced the report circulated pre-meeting and highlighted that progress is already being made against the six priority outcomes for the theme. Points highlighted included;

· It is important to note when looking at reported crime figures that we are encouraging people to come forward to report and this can make it seem like crime is increasing. In areas such as domestic abuse, much of the observed increase is due to historical abuse that is only now being reported, and is a measure of the increased confidence people have in coming forward
· No Knives, Better Lives is a major piece of work, and is particularly targeting young people

Karen Moir continued, highlighting;

· Forty one individuals from a range of organisations took part in four days of ‘Safe & together’ training, which compliments work being done by the Domestic Abuse Resource Worker

· A Prisoner Throughcare Network is being set up

· Better statistical reporting on crime will be available in future

· An Employer Network is being set up to work with ‘Recruit with Conviction’ to help people with criminal records get into employment

· The Home Safety Checks scheme involves several partners in identifying and supporting vulnerable households to minimise fire risk

Graeme Mackenzie added that;
· Setting up the Home Safety Checks scheme has highlighted the difficulties around decreasing fire risk as a referral system is needed, data protection concerns need to be addressed, and frontline staff in different agencies all require training

Elaine rounded out the presentation by covering;

· Lots of work done in reassuring the public post-Grenfell Tower

· A Tayside Road Safety Forum proposal has been drafted

· Anti-Social Behaviour is being addressed in a number of ways

· Discussion and consultation is ongoing with regard to a new Community Custody Unit, with two possible locations in Coldside under consideration. The unit will aim to help women reengage with their families, and there is still a need to inform communities regarding this

Additional comment / discussion included;

· Positive comment that challenges and barriers have been identified in the report
· A local Domestic Abuse Investigation Unit focusses on historic cases, including tracing previous partners of perpetrators

· Much of the work on anti-social behaviour impacts on both the level of serious crime and perceptions of crime

· There is a lot of local interest in the new community custodial unit. This creates a dilemma as people want help to be given to those who need it, but have concerns for the impact on the local community. Local staff are trying to help bridge this and enable everyone who wishes to, to have their say

· Support to people leaving prison is a priority, and this should help to reduce reconviction rates

· DWP have some links with the Scottish Prison Service and work on employability with prisoners pre-release

· A spike seen in Group 2 crime, is due to online criminal activity of a sexual nature

· Information on conviction rates could help the public feel confident in the system, how do we / the public know this? 

· Nicola informed the group that the conviction rate is down to the Procurator Fiscal. The information could be generated, but Police Scotland serve to provide evidence at trials rather than deciding on innocence / guilt

· There are plans for the Scottish Government to publish this information

· It was noted that DCC and Social Landlords all carry out annual; safety checks at their properties

· It was noted that some minor road accidents are dealt with by those involved and their insurance companies without any report to the police. Can information on this be gathered from insurers to more accurately represent less safe roads in Dundee?

· The British Association of Insurers could help with this
· A disproportionate number of motorcycle accidents in Fife and Angus involve Dundee residents
· TACTRAN are keen to be involved in the Tayside Road Safety group
· DCC’s Information & Research Team have access to the relevant statistics and can provide these on request

· Drug use prevention work with young people is being developed as a preventative measure. This will compliment work already being done by Police Scotland who have an officer working across Primary and Secondary Schools on this topic. Peer support is also important for work with younger children

· Falls are at a high level and needs to be addressed. The Officers Group trying to address this faces IT barriers and so any help available from the DP would be useful. It is also key to get the correct people at the table to work on addressing this – Partners to give thought to who this should be and put names forward
	All

	
	
	

	6.
	CITY PLAN REPORTING AND PERFORMANCE SCORECARD
	

	
	
	

	
	Paul Carroll talked to the circulated draft performance report. Once additional data has been added to Pentana, the report will go live on 1/4/18. The report mirrors the look of the City Plan and aims to show how measurable progress towards the 1, 3 and 10 year targets has been achieved. Pentana is able to be used by partners, and the Information & Research Team are supporting the addition on Performance Indicators (PIs) to the system, along with arranging for appropriate officers to be responsible for providing updates.
Executive Boards can receive their own, more focussed version of the report, and the system is also capable of highlighting the most improved or deteriorating PIs. Included in the report is a reminder of the top priorities, the number of PIs that have red, amber or green status and the individual status of each PI.

Paul asked how often reports would be wanted by the group, and whether the scorecard format is suitable. Discussion followed which included;

· Note that DCC budget savings were less than anticipated in 2017-18 and that targets could potentially be changed if required, though they were ambitious to begin with
· Each Executive Board could look at this as part of their ongoing (six-monthly) review in relation to targets and include this in their annual reporting to this group
· Throughout the lifetime of the City Plan, there is a need for this group to determine whether progress is swift enough and whether targets are still reasonable

· A suggestion was made that this group seeing the dashboard on a quarterly basis would be useful as it allows questions to be asked as needed

· Noted that some data is only produced on an annual basis and so not everything will change

· Project management of the actions will lead to updates that show the percentage complete plus narrative which could be brought to this group quarterly

· The structure of the report was well received as it helps draw focus on areas needing attention and is relatively concise for the large amount of information it summarises

· It would be possible to identify ‘key PIs’ from those being reported on which could be prioritised for reporting on and lead to a more concise report being produced

· The report (or part of it) could easily form the basis of each Executive Boards annual report to this group

· The report should provide this group with the assurance it needs regarding work on the key outcomes in the City Plan

To help with finalising the report, any additional comments to be sent to Peter Allan for collation.
	All

	
	
	

	7.
	PARTNERSHIP RATIONALISATION
	

	
	
	

	
	Paul Davies talked to the report on Partnership Rationalisation. The report brings together information received from officers in each of the Themes and other members of the DP Coordinating Group. It includes an overall diagram showing existing DP structures and two further diagrams showing additional detail for Work & Enterprise, and Health, Care & Wellbeing.
A number of rationalisations that have already taken place are summarised, and ongoing issues highlighted. Five recommendations for continuing the rationalisation were proposed. Paul highlighted that he and others are involved in an ongoing piece of work on Community Engagement being led by the Improvement Service and Scottish Community Development Centre.
Discussion followed which included;

· Peter fed back comments received from Alison Henderson regarding difficulties experienced by D&A Chamber of Commerce staff being able to participate in the eighteen sub-groups operating under the Work & Enterprise Executive Board

· This difficulty is replicated within the Third Sector / TSI which has an even broader remit to be involved

· Gordon MacDougall suggested that there is a need to trust that groups are productive and would self-deconstruct if they were not

· Murray found the overview useful, and asked whether all the groups are fit for purpose / needed. It could also be an issue that people end up not participating in groups simply due to their number

· Some analysis of the agendas and memberships of groups could help highlight overlap or opportunity to bring groups together

· Stewart asked how recommendation (iv) will happen, as the Cultural Sector does not feel as connected to the Partnership as it has previously

The consensus was to continue with the rationalisation process and return to the topic at a later meeting.
	

	
	
	

	8.
	AOCB
	

	
	
	

	(a)
	Scottish Fire & Rescue Service Transformation
Gordon Pryde highlighted an ongoing 90 day consultation period being held by SFRS on work planned to transform the service. Letters have been sent to Partners to ask them to get involved and provide feedback. Gordon and his colleagues are available to visit agencies if they want more information. Comment to be sent to Gordon or via the links provided in the consultation.
	All

	
	
	

	(b)
	Initial Destinations for School Leavers
Gordon MacDougall informed the group that this had recently been published (***LINK?***). It shows that 94.2% of our 1,200 school leavers have moved into positive destinations (compared to a 93.4% Scottish average). This is our highest result yet, and the first time we have been above the national average. 

The group agreed that a presentation on this could be useful at a future meeting.
	

	
	
	

	9.
	DATE OF NEXT MEETING
	

	
	
	

	
	Thursday 7th June at 1.30pm, D&A Chamber of Commerce, Unit 37, Shed 26, Camperdown Street (lunch available from 1pm)
	


Attachments
Social Survey Presentation
Full Report – Dundee Social Survey
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