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Minute of the Building Stronger Communities Group

held on Thursday, 19th April 2018
Room E4, The Crescent
Present:
Alice Bovill
-
Strathmartine Forum  


Alison Anderson
-
Neighbourhood Services - Environment


Angie Ballantyne
-
Dundee Voluntary Action / TSI

David MacDougall 
-
Maryfield Forum


Elaine Zwirlein
-
Neighbourhood Services (chair)


Ian Kinsey
-
Coldside Forum


Joyce Barclay
-
Health & Social Care Partnership

Paul Davies
-
Community Planning


Peter Allan
-
Community Planning 


Ron Neave
-
North East Forum


Stella Carrington
-
Lochee Forum

In Attendance

Carole Jenkins
-
Neighbourhood Services – Communities


Hazel Bell
-
Children & Families

John Berry
-
City Development – Sustainable Transport


Mike Welsh
-
Neighbourhood Services – Communities – North East

Apologies: 

Gordon Reid
-
City Development


John Hosie
-
Neighbourhood Services – Communities


Robin Shields
-
Neighbourhood Services - Housing
	
	
	Action

	1.
	Introductions & Apologies 
	

	
	Elaine welcomed everyone to the meeting. Apologies received are listed above.
	

	
	
	

	2.
	Minute of March Meeting 
	

	
	Agreed as accurate.
	

	
	
	

	3.
	Matters Arising
	

	
	Blether Bus (item 3)
· Information and timetables for the bus are available at www.dundeecity.gov.uk/service-area/city-development/make-connections-blether-bus 

Lochee Forum Letter (item 5)

· Paul met with Martin Anderson regarding adding information from the proposed letter from the Lochee Forum to unsuccessful applicants to the standard DP letter instead, and agreed that it was appropriate to use established channels and a form of words to convey the message
	

	
	
	

	4
	North East LCPP Update
	

	
	Mike outlined the Ward in general, as having a population of around 16,000 and four data zones within the 5% most deprived in Scotland. He then went on to talk about the Achievements, Local Community Plan and Future Priorities for the North East LCPP, summarised below (see also attached presentation)
Achievements

· 99% of the actions in the previous plan were either completed or are in progress

· Lots of holiday programmes have been delivered

· The Whitfield Development Group have been working hard on developing Whitfield Green

· Fintry Community Council are also working in their local green space, Fintry Park, to reduce vandalism and graffiti. Use of street art has helped with this
· Interagency work is at a high level

· There are an increasing number of active community groups, including one developing Emmock Woods, and another, Friends of Middleton Wood aiming to start up this year

· A Fire Safety course has been delivered by Scottish Fire & Rescue Service with young people (13-14 years old) which has decreased both fire raising and youth causing annoyance calls in the area

Local Community Plan

· The new plan identifies a range of issues, including;
· People looking for help achieving a healthy weight, without the high costs associated with some group memberships. Additional outdoor exercise equipment and walking groups are planned

· Isolation – an issue that affects people of all ages

· LCPP meetings are being themed around issues to plan efforts to tackle them, though it is accepted that some are harder to address e.g. raising aspirations

Future Priorities

· Develop solutions / services that make a difference in partnership with community members e.g. targeted work in Ormiston to tackle isolation
· Short term working groups on Local Community Plan outcomes

· Dundee Decides project implementation – including to convince those who have said ‘we will wait and see’ in regard to the work being carried out as voted for

· Connected Communities – e.g. to ensure that safe routes to schools exist, tackle parking at schools and help isolated communities to link better
Discussion followed which included;

· A Third Sector Locality Network has recently been set up in the Ward, and is looking at the top four priorities identified in Mike’s presentation. They are holding a follow up event on the 24th April for which twenty groups have already registered

· Good practice around tackling isolation is to be identified. This could include projects like the ‘Stay & Play’ initiative which focusses on families and younger people

· Lots of work is planned to close the attainment gap. Head teachers are getting increased powers and new funding, and so better collaboration locally would be helpful

· The North East Local Learning Partnership is struggling to engage head teachers other than Braeview. Elaine, Mike and Hazel to discuss options to address this

· Lots of after school activities are taking place with families, and broader connections would be useful

· Ron expressed his disappointment that Dundee Association for Mental Health are going to be unable to take forward their plans for the ex-Fintry Nursery. This building has been empty since 2009 and locals worry increasingly over its appearance and potential vandalism / arson
	EZ, MW, HB

	
	
	

	5.
	Chairs Group – Issues & Information Sharing
	

	
	Ian provided an update on discussions at the group’s April meeting. This included;
· Funding Requests – Forums want people to come to their meetings to highlight what benefits have come out of funded projects, especially any ‘background’ items that might not be apparent

· Social Isolation – this was covered briefly, including the context that it covers the whole age range, including young people who may on the surface appear connected
· The Gathering – this was seen as a successful event by the twenty Forum members who attended
· Not all Forums had representatives there

· Good ideas were generated, and movement on these is needed as follow up to the event. John to compile the ideas for the group to take forward

· Some Forums are seen as ‘the easy option’ for funding due to the relatively swift process

· Better information sharing was requested with regard to which groups are applying to multiple forums for activities. Paul indicated that following discussion at the Chairs Group, the DP Team will send out the whole list of applicants to the Community Regeneration Team for information and that this should be shared with Forum members

· Community representatives from the West End and Ferry LCPPs were invited to attend but did not do so. Forum members felt this was a missed opportunity for sharing practice and ideas
	JH

	
	
	

	6
	Priority Updates
	

	6.1
	Travel Networks
	

	
	John provided an update on what has been a busy 3-4 months, summarised below.
Transport Forum

· Has identified three work streams – public transport, transport for health, and innovation & demand responsive transport

· Is focussing on what it can do, including engaging with members of the public

· A series of meetings were held before Easter, and positive progress is being made 

· Public Transport

· Is identifying appropriate times to meet in order to handle proposed changes to timetables / routes by bus companies

· Is able to host discussion around low use services that are under threat as a result, and learn why people don’t use them

· Transport for Health

· Is learning about who and what is available in order to produce a route map of who people needing transport should call first and then after that if the primary option is unavailable

· Innovation & Demand Responsive Transport

· Learning about what is available elsewhere, what funding is available and aim to develop new ideas

Local Bus Companies

· Xplore / Travel Dundee - have a new Managing Director, Susan McGlasson, as of this week. As a side-effect, no large changes to the timetable are expected this summer

· Stagecoach – are making a number of service changes in late May. The #75 route will still exist; this is mostly used by older people to get into / out of the city centre from The Ferry

Fairness

· The offer of 20p for a child was continued during the Easter holidays, subsidised by DCC. The aim is to deliver this in the summer too. Measuring the impact of this is hard due to the range of other factors to take into account (e.g. the weather), though overall numbers can be measured

· Taxi Card Scheme – has now ceased. It used to give a £2 discount per journey on 1 return trip per week. Less negative feedback has been received than anticipated, perhaps indicating that members of the scheme were not finding it particularly useful. 

· Easy On – a new scheme run by Scottish Blue that provides a bookable door to door journey by minibus for £5. This is a new, privately run service and will need to gain users in order to continue
· Blether Bus – operating on two circular routes, Monday to Friday, this service makes use of previously underutilised DCC minibuses and drivers. Access is via a membership scheme, and coverage enables people not on bus routes to access them and other short trips around their community. At present they are operating in Stobswell / Woodside / Coldside and Lochee (see link above in Matters Arising for more information)

· While a lot of publicity work has been done, further promotion by Communities Officers, Forums, etc. would be welcomed

· John to send information to Stewart Fairweather for the next Stobswell Voice newsletter
	CO’s / Forums

JB

	
	
	

	6.2
	Fairness 
	

	
	Peter informed the group that a full report on the Fairness Action Plan would be going to the June Committee, and would be made available to BSC too. It will include updates on;
· The Fairness Commission, which has formed three sub-groups looking into stigma, mental health and money / income

· Work being done on Dundee becoming a Living Wage City – and aiming to be the first one in the UK

· Benefits, including the setting up of Dundee Money Action project hubs across the city (including at Lochee, Brooksbank Centre, Ninewells Hospital, and Mitchell Street

· Big Noise will be starting work in nurseries this term

· The Aspire Project is progressing its activities

· Cost of the School Day project. Now one year in, will be making recommendations to Committee in May. For year two, will help people to make changes

· A bid for development of a Social Enterprise Funeral Service has resulted in an award of £134k from the Scottish Government. Jacky Close (Faith in Community Dundee) and Dundee Social Enterprise Network are leading on this, including beginning to recruit trustees

· Begging and Rough Sleeping were looked at a few months ago. Paul has pulled together information and ideas from a number of stakeholders that will be used to help progress action on this

· Dundee Drug Commission launched recently, and aim to start meeting in May
	

	
	
	

	6.3
	Community Empowerment
	

	
	Carole gave an update on Community Engagement, Community Asset Transfer and Community Benefit Agreements
Community Engagement

· The Community Empowerment Act has 11 sections and Community Engagement is section 2

· A group of officers, including Carole, Hazel and Paul have been doing some work with the Improvement Service and Scottish Community Development Centre on an Action Learning programme to encourage meaningful engagement of community members by CPPs. This includes;

· Identifying and sharing existing good practice

· Identifying actions that could improve practice

· Local work has been carried out in conjunction with officers from Angus and Perth & Kinross, at an event in March. A second event is planned for late May

· Resourcing this area of work is challenging and needs strategic, multi-agency support

Community Asset Transfer

· A report is due to be sent to the Scottish Government, which will include information on the applications received, work being done pre-application, and community benefit agreements

· Dundee is seen as having good practice in this area of work

· Dundee Association for Mental Health were looking to take on the ex-Fintry Nursery to create a centre for excellence in Mental Health and a lot of preparation work was carried out. Unfortunately, many big funders (including Big Lottery and the Scottish Land Fund) won’t fund them as they represent a Community of Interest rather than a geographic community

· This issue has affected three groups in Dundee to date

· Ministers are being petitioned to make changes

· Discussion is needed on how to take this forward

Community Benefit Agreements

· This is being taken as including a host of ‘other arrangements’ that exist in Community Centres and across the field of Community Learning & Development, e.g.;
· Services for communities that receive reduced cost / free lets

· Community gardens

· Community leases for small shops

In addition, Carole referred to the DCC website which holds information on the above three topics: www.dundeecity.gov.uk/service-area/neighbourhood-services/housing-and-communities/community-empowerment 
Discussion followed, which included;

· For DVA, Part 2 of the Act is included in all strategy development
· One strategy that brings together all of the community engagement work being undertaken in Dundee would be very useful from a Third Sector point of view

· Stella asked what information was available on a possible CAT of the Lynch Centre. Carole indicated that nothing about this was on her desk to date, and the Lynch Centre was currently leased to LACD
	

	
	
	

	7.
	Dundee Community Regeneration Fund:
	

	7.1
	Grant Applications
	

	
	Paul noted that application NE1806 had been withdrawn by the applicant due to issues raising other funds relating the Asset Transfer. All remaining grant recommendations were approved.
Clarification was requested on what constituted a ‘Capital’ grant. Paul outlined that to qualify as a capital grant it needed to;

· Be at least £6,000

· Be to purchase / build / develop something physical that would enhance the value of a project / area
	

	
	
	

	7.2
	Projects Failing to Report
	

	
	The following projects remain on the list:
· C1607 – Soul Garden – Expansion of Community Kitchen

· EE1713 – Art Social Midlin – Art for All Event

· EEP1702 - Balerno Activities Group - Equipment & Furnishings
· F1602 – St Margaret’s Barnhill Play Group – Pre-school Play Group (note: this group has since ceased operating)

· NE1709 – Mill O’Mains Community Pavilion – Summer Programme

· SY1608 – FMGM Monarchs Hockey Club – Hockey Junior Activity

· EE1720 – East End Panto Group – Jack & The Beanstalk
No additional projects were overdue in reporting this month.
	

	
	
	

	8.
	Local Community Planning
	

	
	Mike talked to a presentation John had sent him regarding Dundee Decides (attached). This included;
· An outline of the process used

· The three main challenges that needed to be overcome; 

· Digital engagement, including bridging the digital divide, ease of use vs. security, and ensuring good participation levels

· Working up sixty project specifications 

· Connecting DCC’s It systems and the voting platform

· Lots of marketing work was done, including many group visits with tablets to help people vote

· Lots of positive feedback was received, with over 4,000 people responding via the platform

· There was some scepticism, with some people asking questions such as; ‘Why are you asking us about this now?’ and ‘Will it really happen?’

· A total of 11,472 people voted

· The maps, project designs and project descriptions were all well used by voters

· A review of the whole process starts next week

· Initial comments on the voting pattern does indicate that more deprived communities did vote more, both citywide and within Wards

Discussion followed, which included;

· Despite lots of effort being put into engagement, many people still hadn’t heard about Dundee Decides
· People need to see the work going ahead, which will legitimise the process

· The process has also generated ideas for future work, possibly via Participatory Budgeting (PB) or use of other funds

· Some speculation around the lower Maryfield turnout possibly being due to the higher proportion of residents from ethnic minorities

· Some people think that the projects were part of what DCC would be doing anyway rather than being aspirational. In response, PB is about how DCC spends part of its mainstream budget, with the PB process giving guidance from communities on where to prioritise its spend

· Some proposed projects were not able to be included due to departmental priorities, or through being impractical to implement

· A large proportion of younger people (11-24) voted
	

	
	
	

	9.
	AOCB
	

	9.1
	Tackling Social Isolation & Loneliness
	

	
	Peter highlighted the note of this group’s February discussion on this topic which he will include alongside the DCC response to the consultation. If anyone has additional points they would like to add, please pass them to Peter ASAP.
Cllr Macpherson has called for a local event on this, and a DP Forum could be arranged for this purpose. It is an important topic, as it impacts on several different themes.
	All

	
	
	

	9.2
	OpenClose Project
	

	
	David highlighted that this is expanding from the city centre up into Maryfield, and will be officially launched on the 4th May. A film about the development of the project will also be screened at the DCA on the 19th May. The group involved are keen to expand to other parts of the city too
The group agreed that including something about this project would be of interest at its July meeting in Maryfield
	SF

	
	
	

	9.3
	Pensioners Forum Letter
	

	
	Although not discussed at the meeting, Angie Ballantine requested that the attached letter from the Pensioners Forum about changes to bin collections be circulated for information, and to prompt a discussion at the May BSC meeting around appropriate timing for consultations.
PAD Note: Since receiving the letter, an email response has been received from Janet Wade, and this is also attached for information.
	

	
	
	

	10.
	Date of Next Meeting
	

	
	Thursday 24th May, Panmurefield Baptist Centre, 86 St. Vincent Street, Broughty Ferry
	


Attachments:
North East LCPP Presentation

Dundee Decides Presentation

Pensioners Forum Letter

Glass Recycling Email Responses
