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Minute of the Building Stronger Communities Group

held on Thursday, 21st June 2018
Menzieshill Community Centre
Present:
Alice Bovill
-
Strathmartine Forum  


Alison Anderson
-
Neighbourhood Services - Environment


Angie Ballantyne
-
Dundee Voluntary Action / TSI

David MacDougall 
-
Maryfield Forum


Derek Miller
-
Community Planning - Financial Inclusion


John Hosie
-
Neighbourhood Services – Communities


Paul Davies
-
Community Planning


Peter Allan
-
Community Planning (chair)

Ron Neave
-
North East Forum


Stella Carrington
-
Lochee Forum


Wendy Scullin
-
Coldside Forum

In Attendance

Lee Haxton
-
Neighbourhood Services – Communities – Lochee
Apologies: 

Elaine Zwirlein
-
Neighbourhood Services


Gordon Reid
-
City Development


Joyce Barclay
-
Health & Social Care Partnership

Robin Shields
-
Neighbourhood Services - Housing
	
	
	Action

	1.
	Introductions & Apologies 
	

	
	Peter welcomed everyone to the meeting. Apologies received are listed above.
	

	
	
	

	2.
	Minute of May Meeting 
	

	
	Agreed as accurate.
	

	
	
	

	3.
	Matters Arising
	

	
	· The call for evidence for the Drugs Commission is still open, for anyone who wishes to submit it (item 3)
· It was felt that an update on the Drugs Commission would be useful at the July meeting. Paul to add to the agenda

· The next DP Forum in October will be on Tackling Social Isolation & Loneliness (item 3)

· Peter will raise community representation at the ADP at their next meeting (item 3)

· A meeting to discuss the Ferry LCPP approach to allocating DPCRF awards has been arranged for 2nd July

· Query for the base of operations for the Single Work & Health Gateway still outstanding (item 6.2)

· PAD Note: Since the meeting Joyce has informed me that the Gateway will operate from Kings Cross Hospital, with any face to face interviews taking place at mutually convenient venues. Some therapist interventions (Physio / Occupational Therapist) may take place at Kings Cross
· Not known whether information on Advocating Together has been shared with Janet Wade. Joyce to update the group (item 9.3)
· PAD Note: Since the meeting I have learned that Joyce has passed this on
· Not known whether Joyce has arranged for HSCP slot in September to be used by Wendy Third for update on Single Work & Health Gateway. Joyce to update the group (item 9.4)

· PAD Note: Since the meeting I have been informed that arrangements for this are in place
· Transport Forum – Angie gave a brief update that included that;
· Two of the sub groups met this week. The Health sub-group is creating a route map of what support there is for patients accessing health services and how it should be accessed
· A Full Forum meeting is planned for August

· A page on the DCC website is being developed to cover the work of the group

· A visit to the ‘flow hub’ in West Lothian is planned

· Both the Blether Bus and Shoppers Bus are going well, but it would be useful to have one or more additional volunteers on board to assist the driver / speak to travellers
	PA



	
	
	

	4
	Lochee LCPP Update
	

	
	Lee talked to a presentation (attached) which covered;
· Local Community Plan Progress

· Of the 26 actions included, only two have not been started, with limited progress on 8 and 16 being in progress or complete
· The In Your Neighbourhood Facebook page has ~375 followers

· The Menzieshill Play Trail is now fully in place

· Mental Health is being focussed on through the Local Learning Partnership, including dealing with Adverse Childhood Experiences (ACEs). A planning day is to be held in late August

· LCPP Meetings

· These are now being held bi-monthly in Lochee
· There is less focus on receiving updates at the meeting (they are shared beforehand) and more on City Plan themes, with a key officer invited to present

· These changes have received positive feedback so far
· Thematic Partnerships, including
· Lochee Local Learning Partnership - which includes staff from both Harris Academy and St. John’s as many local children attend there
· Health, Care & Wellbeing – held jointly with Strathmartine Ward

· Multi Agency Tasking And Coordination (MATAC) group – focussing on community safety

· Fair Work & Enterprise – a small working group looking at locally relevant actions
· Other Areas of Work

· Community Engagement – including consultations such as one on tackling social isolation & loneliness in Dryburgh, and one being planned for July / August regarding the Lochee Clock
· Community Capacity Building – e.g. the five community gardens in the Ward are all over subscribed and so additional capacity needs to be developed to meet demand

· Menzieshill Community Centre – new plans have been approved and work started. The new centre is expected to open in Summer 2019
Discussion followed, which included;

· Following Dundee Decides enabling a number of road crossings to be put in place, queries have been raised as to whether the criteria for crossings has changed. John informed the group that all the proposals had been vetted by City Development prior to the voting, and they will have liaised with the Roads section
· Themed meetings are very useful, especially for the Third Sector. A Third Sector Network is being developed for Lochee, and so knowing which themes will be discussed at the LCPP in advance would be useful for coordination purposes

· Acknowledged that it can be hard to come up with local actions that are both meaningful and linked to the Local Community Plan / City Plan. The themed briefing and discussion does help with having a forward thinking focus e.g. the Children & Families themed meeting has led to increased buy-in to the Local Learning Partnership

· With various services (especially the Health & Social Care Partnership) moving towards locality based work, there is a need to ensure that appropriate links are made, including with the LCPP

· Stella commented that the LCPP is a good venue for raising items that are needed locally

· Angie shared information on how the Third Sector are developing local networks (attached), what they are, and what they are not. Alongside this, Third Sector organisations need to know what’s where

· Discussion to be added to agenda for July meeting

· Good connections are being developed in the North East with 25 organisations involved in that locality network, and them electing their own representatives to the LCPP

· Positive feedback received, including that the LCPP is more informed on the Third Sector and connected with other local networks

· An aim is to hold two events per year for Third Sector agencies
	PAD

	
	
	

	5.
	Chairs Group – Issues & Information Sharing
	

	
	Planning ahead for the next Gathering of Forum members was the main topic, including; starting planning at the Forum Chairs July meeting, involving someone from each Forum in the planning, and running the event themselves

Other items discussed included;

· Having applicants present at Forum meetings, which leads to more information on them being given

· The large number of applications across the city from community gardens. These have been supported in some places and turned down elsewhere

· The Scottish Prison Service are holding an open event at the Maxwell Centre, St. Salvador’s Church Hall on the 28th June, 1pm-8pm regarding the Hilltown Community Custody Unit

David also raised discussion from the Maryfield Forum meeting, calling for the strongest action to be taken against the owner of the Halley’s Mill site following its demolition without permission.
	

	
	
	

	6
	Priority Updates
	

	6.1
	Financial Inclusion
	

	
	Derek talked to his tabled update (attached). This included;
· Demand in the Financial Inclusion sector is still growing with the roll out of Universal Credit

· Dundee Money Action (DMA) now has its full complement of 26 staff, including 12 Financial Support Officers

· The project aims to provide long term support where needed via personalised action plans

· DMA are happy to visit groups to provide information on their service

· A possible location for a hub in Maryfield is being looked into at Manhattan Works, which would be colocation alongside another service. Another hub is planned for 101 Whitfield Drive once arrangements have been made with Volunteer Dundee to take over the overall building lease
· Funeral Poverty continues to be a concern, with very high costs for funerals in Dundee

· The need for a large deposit can put people into debt. Discovery Credit Union are developing a product to help with this

· Development of a more affordable yet still respectful funeral package is to be developed. A similar idea has already been developed in East Ayrshire

· DCC are looking into ensuring there is no cost associated with a child’s funeral, but there are some difficulties around not owning the crematorium

· Many of the visibly local firms are in fact now owned by national groups

Discussion followed, which included;

· The Co-op are offering lower cost ‘direct funerals’. These include cremation, without a funeral service
· Two members of the Dundee North Law Centre (DNLC) Board were unaware of the lease changes at 101 Whitfield Drive. Angie to check with Eric Knox regarding communications to the DNLC

· Angie highlighted that some confusion is evident over access to services at the Lochee Hub, as some take drop-ins and others are appointment only

· The Hub Management Group are looking into how this can be reduced in order to make best use of the space

· Derek to speak to Craig Mason, who manages both DMA and CONNECT

· Overall, there is an aim for crisis support to always be available and so discussion over rationalisation would be useful
	AB

DM

	
	
	

	6.2
	Strategic Housing 
	

	
	Robin was unable to attend this meeting. The Strategic Housing update will be given at the July BSC meeting.
	

	
	
	

	6.3
	Environment – Green & Open Spaces
	

	
	Alison talked to her tabled presentation (attached). This included;
· The capital works programme, which aims to improve areas, whilst saving on land management costs
· Work on Dundee Decides projects is ongoing

· The Law Heritage Project ends in September after running for two years

· Funds are still being sought for a Camperdown Growing Hub

· Six Green Flag awards are expected, with a further 22 sites being internally assessed

· Take Pride in Your City continues with a number of initiatives

· Community Growing continues to flourish, including an application to two Forums from the Federation of City Farms. One of these (Kirkton) was supported and the other (Lochee) turned down

· Dundee Flower & Food Festival celebrates its 30th anniversary this year

· The range of annual flower panels has been expanded to include Claypotts and Stannergate

Additional comment included;

· More dog bins are needed in Fintry Park

· Dog bins in Strathmartine need to be emptied more frequently

· Call for something to be done about the large number of bins that ‘litter’ our streets. Their presence seems counter to the litter prevention aims of having tidy looking residential areas through the ‘Take Pride in Your City’ initiative, and with being a UNESCO City of Design
Alison’s next update is due at the September meeting, and she is open to suggestions for a more specific topic(s) to focus on. Group members to suggest these to Alison by the August meeting
	All

	
	
	

	7.
	Dundee Community Regeneration Fund:
	

	7.1
	Grant Applications
	

	
	All applications were approved, with it being noted that the amount required by the Ardler Complex towards refurbishments had been decreased by £659 to £10,147 since papers were issued.
	

	
	
	

	7.2
	Projects Failing to Report
	

	
	The following projects make up the current list that are ineligible for funding due to not having reported on funded activity:
· C1607 – Soul Garden – Expansion of Community Kitchen

· EE1713 – Art Social Midlin – Art for All Event

· F1602 – St Margaret’s Barnhill Play Group – Pre-school Play Group (note: this group has since ceased operating)

· NE1709 – Mill O’Mains Community Pavilion – Summer Programme

· NEP1608 – Fintry Community Council – Powrie Park Open Day Event

· SY1608 – FMGM Monarchs Hockey Club – Hockey Junior Activity
Newly added in June are:

· C1703 – Coldside Recovery Café – Revive & Restore

· EE1730 – St. Pius X Church – Community Café

· F1706 – Broughty Ferry & District Men’s Shed – Shed Development & Start Up

· L1705 – Lochee Parish Church – The Drop Inn Café 

· L1708 – Lochee Community Group – Hillwalking Skills

· L1714 – Connect Parents – Parents and Toddlers Group

· L1716 – Lochee Mens Shed – Men’s Shed Running Costs

· L1719 – Lochee United Junior FC – Arts Project

· L1727 – Dundee & Angus Recycling Group CIC – Equipment

· L1729 – Lochee Parish Church Café – Stress Management Group

· NEY1708 – Mill O’Mains Community Pavilion – Youth Project

· SP1702 – Kirkton Community Safety Partnership – Kirkton Graffiti Wall Project
	

	
	
	

	8.
	Local Community Planning
	

	
	John covered two items in relation to Community Planning;
· DCC Website. This now holds information in the ‘Your Community’ section on the dates, times and venues for a range of local groups including LCPPs, Community regeneration Forums, Community Councils, Neighbourhood Representative Structures, and Community festivals
· LCPPs. Ideas are being looked at that can help to raise the profile of LCPPs. John is meeting with staff in June to raise ideas and will report back next month. Any ideas from group members to be sent to John in the meantime

Peter added that Community Engagement, and how to best join it up, is being looked at by the Dundee Partnership. This would reduce duplication and keep discussions joined up. One possibility is to repeat Engage Dundee on a regular basis, using different questions, to support Partners with their range of activity.

Discussion followed which included;

· Some group members felt that while the reach of Engage Dundee was good, the use of the Place Standard was less useful

· The Community Safety Partnership are seeking additional community representation. Stella asked what the best way to go about this is. Two suggested routes were via Communities Officers and Volunteer Dundee

· Digital engagement should be considered as an alternative to holding meetings

· For the deaf community;

· Within Engage Dundee / Dundee Decides, the availability of digital engagement helped deaf people to participate. Visuals on tablets were particularly helpful

· Query raised regarding whether there are community members who can sign / interpret for deaf people

· Qualifying as a British Sign Language interpreter is expensive, with seven stages each costing about £1k

· A Sensory Impairment Strategic Planning Group exists, where this could be discussed further

· As BSL Interpreters are expensive, and can be hard to access, perhaps having them record their message for use at multiple groups could help
	All

	
	
	

	9.
	AOCB
	

	9.1
	Food For Thought
	

	
	· This is a new group in Charleston, based near to the Community Centre, that is an alternative to the Foodbank. It aims to provide food and clothing to members who are charged a weekly membership of £1.50 when they use the service. It is a charity and accepts donations, and is also part of Fairshare
· It was agreed that Derek’s next Financial Inclusion update should focus on food poverty
	

	
	
	

	9.2
	Fun Days
	

	
	Two fun day dates were mentioned;
· Coldside Fun Day, 30th June, 12-4 in Hilltown Park

· Celebrate in the Park, 12th August, 12-4 in Baxter Park

Other local dates can be found on the DCC website: www.dundeecity.gov.uk/service-area/neighbourhood-services/housing-and-communities/meetings-and-events-in-your-area 
	

	
	
	

	10.
	Date of Next Meeting
	

	
	Thursday 19th July, Maryfield – Arthurstone Library, Arthurstone Terrace
	


Attachments:
Lochee LCPP Presentation
Financial Inclusion Update
Environment – Green & Open Spaces Update

