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	Integrated Impact Assessment Report.



Committee Report No: 251-2018
Document Title: Council Plan 2017 – 2022 Progress Report
Document Type: Strategy
New/Existing: Existing
Period Covered: 11/12/2017 - 31/07/2018  - first six months
Document Description: 
This is the first progress report on the implementation of the Council plan providing the current status of the performance indicators and actions. The Council Plan is the group plan for Dundee City Council as a corporate entity. It aims to set out the main corporate approach and priority targets and actions for the purposes of public accountability on delivering on the most important issues facing the community. 
Intended Outcome: 
The Council achieves its long term social, economic and environmental aims for the city and achieves continuous improvement in its key performance indicators, which are set out in the document. 
How will the proposal be monitored? 
There are 90 performance indicators with targets set for 1,3 and 10 years and over 100 actions which will be monitored by percentage complete. Regular progress reports will be presented to the Council and made available on the Council's website for public performance reporting. 
Author Responsible:
          Name: Paul Carroll
          Title: Transformation and Performance Manager
          Department: Chief Executive
          E-Mail: paul.carroll@dundeecity.gov.uk
          Telephone: 01382 434452
          Address: 21 City Square, Dundee , DD1 3BD
Director Responsible:
          Name: David Martin
          Title: Chief Executive
          Department: Chief Executive
          E-Mail: david.martin@dundeecity.gov.uk
          Telephone: 01382 434201
          Address: Floor 2, 21 City Square, Dundee DD1 3BD
A. Equality and Diversity Impacts:
Age:                                                   Positive
Disability:                                          Positive
Gender Reassignment:                    No Impact
Marriage and Civil Partnership:      No Impact
Pregnancy and Maternity:               No Impact
Race/Ethnicity:                                 No Impact
Religion or Belief:                            No Impact
Sex:                                                   Positive
Sexual Orientation:                          No Impact
Equality and diversity Implications: 
Age - positive commitment to develop the young workforce seeking to provide ‘developing the young workforce’ strategy opportunities each year and achieve a target of 15% of the Council's workforce aged 25 or under by 2027.  Disability - there is significant development in integrating health and social care to increase the support to provide care in the community.  Sex - the plan includes a commitment to achieve gender equality target in pay grades in the top 5% of Council employees and a performance indicator on 
Proposed Mitigating Actions: 
Performance on gender equality in the top 5% salary band is targeted to go beyond the average of the peer local authorities. Chief Executive Services also produces and annual equality scheme review as an action in the Chief Executive Services Section, which following consultation can make further positive impacts each year. 
Is the proposal subject to a full EQIA? : No
B. Fairness and Poverty Impacts:
Geography
     Strathmartine (Ardler, St Mary's and Kirkton):                                  Positive
     Lochee(Lochee/Beechwood, Charleston and Menzieshill):             Positive
     Coldside(Hilltown, Fairmuir and Coldside):                                       Positive
     Maryfield(Stobswell and City Centre):                                                Positive
     North East(Whitfield, Fintry and Mill O' Mains):                                 Positive
     East End(Mid Craigie, Linlathen and Douglas):                                 Positive
     The Ferry:                                 





Positive
     West End:                                 





Positive
Household Group
     Lone Parent Families:                                                                          Positive
     Greater Number of children and/or Young Children:                        Positive
     Pensioners - Single/Couple:                                                                Positive
     Single female households with children:                                           Positive
     Unskilled workers or unemployed:                                                     Positive
     Serious and enduring mental health problems:                                Positive
     Homeless:                                                                                             Positive
     Drug and/or alcohol problems:                                                           Positive
     Offenders and Ex-offenders:                                                               Positive
     Looked after children and care leavers:                                             Positive
     Carers:                                                                                                   Positive
Significant Impact
     Employment:                                                                                         Positive
     Education and Skills:                                                                           Positive
     Benefit Advice/Income Maximisation:                                                Positive
     Childcare:                                                                                              Positive
     Affordability and Accessibility of services:                                       Positive
Fairness and Poverty Implications:
The Council Plan is wide ranging and covers the whole city and all communities with the intent of having a positive impact on all. Specific reference is made to the following targets increasing jobs and closing the average wage gap between Dundee and  Scotland supported by the Tay Cities Deal (which emphasizes inclusive growth); closing the attainment gap, helping the long term unemployed and developing the young workforce by providing 100 opportunities per annum; Increasing benefit maximization to £10m pa; doubling the early years childcare provision; increasing digital access to support welfare reform processes and includes the commitment to implementing the actions in the fairness action plan.
Proposed Mitigating Actions:
The Council faces a budget challenge but the continued requirement to carry out impact assessments on proposal should mitigate the impact on fairness and poverty. 
C. Environmental Impacts
Climate Change
    Mitigating greenhouse gases:                                                        Positive
    Adapting to the effects of climate change:                                   Positive
Resource Use
    Energy efficiency and consumption:                                             Positive
    Prevention, reduction, re-use, recovery or recycling waste:       Positive
    Sustainable Procurement:                                                              Positive
Transport
    Accessible transport provision:                                                     Positive
    Sustainable modes of transport:                                                    Positive
Natural Environment
    Air, land and water quality:                                                             Positive
   Biodiversity:                                                                                      Positve
    Open and green spaces:                                                                 Positive
Built Environment
    Built Heritage:                                                                                   No Impact
    Housing:                                                                                            Positive
Is the proposal subject to Strategic Environmental Assessment?
It has been determined that the proposal will have no or minimal environmental effects. The reason(s) for this determination are set out in the following SEA pre-Screening Determination section.
Pre Screening Determination:
This is a wide ranging plan which will establish a framework for future developments and the intention of the plan is to promote projects that have a positive impact on the environment such as renewables, low emission transport, recycling, fuel efficiency and coastal protection. The plan includes the Council's commitment to reduce CO2 by 40% by 2030. 
Proposed Mitigating Actions:
The plan contains commitments to publish a Strategic Climate and Energy Management plan which will address in greater depth the relevant environmental impacts of the Council's plans and programmes. There is also a biodiversity action plan on the council's public duties in this regard. All proposals being reported on to the Council undergo this screening process.  
D. Corporate Risk Impacts
Corporate Risk Implications:
The risk implications associated with the subject matter of this report are 'business as normal' risks.  The subject matter is routine and has happened many times before without significant loss.  There is comfort that the risks inherent within the activity are either transferred to another party, shared equally and fairly between the Council and another party or are negligible. 
Corporate Risk Mitigating Actions:
The purpose of this plan is performance management and reporting and it is not implied that any action can proceed without its own due diligence and reporting including a more detailed risk assessment on the specific project.
The City Vision is included in the corporate risk register to ensure risk management process also support the achievement of the vision. Furthermore the risk strategy specifically includes as an action that the current corporate risk register should be reviewed, ensuring, as part of that exercise, that due consideration is given to the Council’s strategic objectives. The revision of the corporate risk register should be undertaken through a series of senior management workshops and include engagement with Elected Members where appropriate.
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