	[image: image1.png]



	 Integrated Impact Assessment  Report.



Committee Report No: 308-2019
Document Title: The Future Delivery of Construction Services
Document Type: Service
New/Existing: New
Period Covered: Ongoing from 18/11/2019
Document Description: 
This report updates members on progress regarding the future delivery of Construction Services, in particular on developing a formal partnership between the Council and Tayside Contracts which would allow Construction Services to carry out work for wider markets.
Intended Outcome: 
To secure additional work and a sustainable long term future for Construction Services.
How will the proposal be monitored?: 
By a Partnership Board, which will monitor success in increasing business and collection of financial and performance data. Periodic reports will also be provide to Council policy and scrutiny committees.
Author Responsible:
          Name: Bill Findlay
          Title: Corporate Planning Officer
          Department: Chief Executive
          E-Mail: bill.findlay@dundeecity.gov.uk
          Telephone: 01382 434094
          Address: 5/8 City Square, Dundee
Director Responsible:
          Name: Elaine Zwirlein
          Title: Executive Director of Neighbourhood Services
          Department: Neighbourhood Services
          E-Mail: elaine.zwirlein@dundeecity.gov.uk
          Telephone: 01382 434538
          Address: 5 City Square, Dundee
A. Equality and Diversity Impacts:
Age:                                                   No Impact
Disability:                                          No Impact
Gender Reassignment:                   No Impact
Marriage and Civil Partnership:      No Impact
Pregnancy and Maternity:               No Impact
Race/Ethnicity:                                 No Impact
Religion or Belief:                            No Impact
Sex:                                                   No Impact
Sexual Orientation:                          No Impact
Equality and diversity Implications: 
Construction Services remains committed to promoting diversity and equality in the workplace and in the terms and conditions of employees.
Proposed Mitigating Actions: 
None required
Is the proposal subject to a full EQIA? : No
B. Fairness and Poverty Impacts:
Geography
There are no specific impacts on individual city neighbourhoods which members need to consider in making decisions on this. A high quality sustainable service will have a positive impact on all areas of the city.

Household Group
     Lone Parent Families:                                                                          No Impact
     Greater Number of children and/or Young Children:                        No Impact
     Pensioners - Single/Couple:                                                                No Impact
     Single female households with children:                                           No Impact
     Unskilled workers or unemployed:                                                     Positive
     Serious and enduring mental health problems:                                No Impact
     Homeless:                                                                                             No Impact
     Drug and/or alcohol problems:                                                           No Impact
     Offenders and Ex-offenders:                                                               No Impact
     Looked after children and care leavers:                                             No Impact
     Carers:                                                                                                   No Impact
Significant Impact
     Employment:                                                                                         Positive
     Education and Skills:                                                                           Positive
     Benefit Advice/Income Maximisation:                                                No Impact
     Childcare:                                                                                              No Impact
     Affordability and Accessibility of services:                                       Positive
Fairness and Poverty Implications:
The proposal aims to have a positive impact on jobs and investment in apprenticeships and training, as well as providing best value in services such as housing repairs.
Proposed Mitigating Actions:
None required.
C. Environmental Impacts
Construction Services is committed to exploring the use of low carbon transport and sustainable materials. Continued development of local sourcing / supply chains will have a positive environmental as well as economic impact.
Climate Change
    Mitigating greenhouse gases:                                                        Positive
    Adapting to the effects of climate change:                                   No Impact
Resource Use
    Energy efficiency and consumption:                                             Positive
    Prevention, reduction, re-use, recovery or recycling waste:       Positive
    Sustainable Procurement:                                                              Positive
Transport
    Accessible transport provision:                                                     No Impact
    Sustainable modes of transport:                                                    Positive
Natural Environment
    Air, land and water quality:                                                             No Impact
   Biodiversity:                                                                                      No Impact
    Open and green spaces:                                                                 No Impact
Built Environment
    Built Heritage:                                                                                   No Impact
    Housing:                                                                                            Positive
Is the proposal subject to Strategic Environmental Assessment?
No further action is required as it does not qualify as a Plan, Programme or Strategy as defined by the Environment Assessment (Scotland) Act 2005.
Proposed Mitigating Actions:
None required
Environmental Implications:
The proposal may lead to rationalisation of depots, reducing the footprint of the Council estate.
D. Corporate Risk Impacts
Corporate Risk Implications:
There are risks associated with the subject matter of this report which depart from the norm of Council activity but having undertaken analysis of the upside and downside risks of the activity there is a clear benefit to the Council or its citizens in undertaking the activity in the manner proposed.  The downside financial exposure to the Council is less than £250,000 and there is not the potential for significant censure from press or public.
Corporate Risk Mitigating Actions: None required
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