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Commitment 1:

Cultivate sustainable cultural ambition in Dundee's communities

Objective:

To promote ambitious local arts and cultural activity within Dundee Communities

A2

Establish a local area challenge fund, with
match-fund income released by Local
Management Groups/community organisations
or generated through external funding.
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Finmill Community Centre
Dundee’s award-winning theatre. “bold and original” The Times

Finmill Community Centre

£4.00

The grant from Creative Scotland has continued to enable groups to deliver
cultural activities. Overall the grant assisted 13 organisations to deliver 15
events across the City. These events involving over 40 partner agencies

ranging from Dundee Chinese School to major cultural agencies in the City.

Just over 14K has been spent from the Creative Scotland Grant enabling the
above events to take place in and around the City in a large variety of venues.
The grant has also generated just over 15K through in-kind contributions and
cash. A seminar will also take place in September 2014 in the Hannah Maclure
Centre to evaluate and celebrate cultural achievements.




Commitment 1: Cultivate sustainable cultural ambition in Dundee's communities

Objective: To promote ambitious local arts and cultural activity within Dundee Communities
Commitment
A3 | Establish a DALMG culture sub group with a - This year, 209 events have taken place in Community Centres across the City,
remit to develop programmes and events which an increase of 51 from the previous year. Overall 17,213 people participated in
enhance the quality of life of Dundee's the cultural events and festivals.
communities.

Centres across the city came together to host the DALMG (Dundee Association
of Local Management Groups) June Festival — producing seven events across
the city.

DALMG participated in Food & Flower Festival — at this event the group engaged
with around 100 people for across a wide area who completed the non-users
survey, and hundreds more who used community centres.

Ardler Complex developed a free weekly cinema, offering family friendly films in
their 54 seat theatre.

“Myself and my 2 boys had an awesome

time. Thank YOU very much :) :) :) xxx”
HMG Community Picnic.




Commitment 1:

Cultivate sustainable cultural ambition in Dundee's communities

Objective: To promote ambitious local arts and cultural activity within Dundee Communities
Commitment
Community Centres now continue to support partnership working to host cultural events.
A4 | Grow the network of community venues for across the City, for example:

cultural activities in Dundee.

DCA — Blue Skies origami workshops in Douglas, Mill O Mains & Whitfied|.
Kirkton — RSNO with Baldragon Academy produced community Tea Dance.
Dundee Rep’s performance of “Promises Promises” in six centres across the City
Dundee Rep’'s Community Learning — Douglas, Menzieshill & Whitfield Youth
Drama Groups.

Community group and Menzieshill Out of School Care Group Vvisiting
“Wonderlands’ Exhibition @ DCA” with workshops.

DCA — Film event at Lochee Community Centre Family Conference.

DCA - ongoing film events in Ardler Complex.

Community Engagement: V & A consultation Hannah McLure

East End Panto — Rowantree Primary School

Writing Group @ Finmill — King’s Theatre, Edinburgh, National Theatre Scotland
“Showcase the Street” — Promises Promises pre rehearsal

The Dighty — digital photography, dev cookery book, mosaic benches along
Dighty. “Sprit of the Dighty” production.

The McManus — “Home & Away” outreach programme of talks tours, and
reminiscence sessions take place in a variety of community venues around the
City.




Commitment 4: Turn local talent into jobs.

Objective: To create new models of skills development based on the existing cultural infrastructure of the city.

Commitment

A24 | Invest in the development of creative capacity | Volunteers have made full use of their training by continuing to support cultural

in the sector by supporting: programme across Community Centres, for example
staff - Bar Management
volunteers and potential volunteers o
: Hospitality
current audiences
potential audiences - Delivery of Arts & Crafts workshops

Supporting and hosting cultural community events

Planning large scale Gala Days/Festivals.

New members engaged with DALMG Cultural Sub Group — Menzieshill

Youth volunteers assisting as ushers in Promises, Promises production in Finmill

and Douglas.




Commitment: Maximise the use of Dundee's cultural resources.

Objective: To create more effective co-ordinated promotion of the cultural offer of the city.

Commitment

A35 | Develop the Events Strategy and "clash diary" | Communication with regard to cultural events has grown across the City through various
by agreeing to share information and mediums, for example:
intelligence between partners agencies.

DALMG Social Calendar established and shared at LCCP (Local Community
Planning Partnerships) Meetings, Community Regeneration Forums, Cultural
Partners Meetings, and all Centre Management Groups.

Hilltown Management Group making full use of Facebook.

Promoting DALMG at festivals and city wide events.

Community Safety Wardens receive social calendar, helps plan their attendance
at a wide range of community based activities, activities, gala days.

All Community Centres and Projects make use of the internet to promote events.




Commitment: Maximise the use of Dundee's cultural resources.

Objective: To identify and remove the barriers to access of the cultural offer of the city.
Commitment
A38 | Increase awareness and take-up of Local Management Groups working together with other agencies and partners have

opportunities from communities which are
under-represented by:

improving marketing

outreach strategies

setting realistic targets for engagement
of adults

improved their marketing and outreach strategies through:

Cultural Ambassadors attend pre-rehearsal for Dundee Reps “Promises
Promises” — led towards its success in communities.

DALMG SAILS now produced for taking to city wide gala days, events across the
city.

Promoted LMG programmes at Food & Flower show

June Festival Flyers

Participating in Dundee Women Festival Programme.

Increased affordability through local productions (Rep performance, Wrestling,
Cash for Kids Funding)

Douglas CC — launch of DISCOVERIN BAIRNS POD used creative learning
activities to engage parents

Development of targeted email contact list of relevant community based workers
and advocates by Learning and Engagement, Cultural Services, Leisure &
Culture Dundee.




