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Executive Summary 
Fairfield Community Sports Club is peopled by the community we serve, our board of directors, 
employees and incredible volunteers are all local people invested in the work we do. Our 
organisation with deep roots in the Mid Craigie, Douglas, and Fintry communities and all of our 
activities aim to improve the lives of the local people there and across Dundee City. We want to 
build a cohesive community through improving physical health and wellbeing, nurturing emotional 
resilience, and growing the skills, knowledge and experience of our members so that we can increase 
their employability and improve their quality of life.  

We have learned much about the needs of our community through conversation, consultation and 
experience. Some of our work is drawn directly from focus groups and our organisation is a member 
of both the local area partnership and regeneration partnership which is also formed of local people. 
We also design our activities and services to meet the priorities outlined in the Dundee City Plan that 
were identified after extensive consultation. We feel we are well placed to listen to the demands of 
the community and we feel our new ideas and direction can meet these needs. 

FCSH is situated in the midst of some of Scotland’s poorest communities. Mid Craigie, Douglas and 
Fintry are in the lowest 5% of the SIMD 2020. Our members experience severe deprivation in 
income, employment, health, education, skills and training, housing, geographic access and crime. 
Our service users include children accessing our youth sports teams, families accessing our Food 
Larder, young adults accessing our coaching training opportunities, older walking football players 
and elderly café and arts users.  

We began as an amateur football club and this background informs how we tackle issues in our area, 
we are quick on our feet and know how to work together and communicate effectively to achieve 
our shared vision and goals. Physical activity, health and wellbeing, and access to good nutrition are 
key to a fit and effective team, and we want to support our community to be the best. We provide a 
variety of sports, fitness and recreational activities that are designed to target both physical health 
issues like obesity and mental health issues such as social isolation. We work in partnership with 
local organisations to provide diversionary activities and groups for young people, substance users 
and their families, and also veterans and their families. We also operate a Food Larder to ensure that 
everyone in our area has access to nutritious and affordable food, no matter their financial position.  

Much of our income comes from fundraising and donations, though we do also have two trading 
arms, the Social Club and the Hub, that we hope will begin to produce income for FCSH again once 
we have completed the roadmap out of lockdown. Additionally, we will soon break ground on our 
3G pitch facilities which will be our primary source of income in this financial year and the next. Our 
aim is to be a self-sustaining organisation with the trading arms producing income that funds our 
services. Until we have achieved that aim, we will continue to seek funding for specific projects and 
salaries and running costs where necessary.  

Who We Are 
Our Vision 
Is to build a cohesive community where everyone, from any background, is welcomed, respected, 
and offered the same opportunities to value themselves and each other, and to feel empowered to 
take responsibility for their own health and wellbeing. We recognise that different people have 
different needs, interests and life experiences and want to offer a space where those needs and 
differences are an asset to the growth of our community. 



Approach  

• Improve physical health and wellbeing of our local people. 
• Nurture the emotional resilience of our local people.  
• Grow the skills, knowledge and experience of our local people. 
• Increase the employability of the people of our local community, our members and service 

users. 

Method  

• Providing access to a variety of physical opportunities, like team sports, cycling, walking, 
dancing, and personal training.  

• Providing access to a variety of events that offer the opportunity for social interaction, like social 
groups, classes, talks, fun days, and table top games.  

• Providing opportunities for people to learn techniques to improve their own and other’s 
conditions, and if necessary, develop an approach to enable them to make positive changes to 
their lifestyle, through activities like cooking classes, peer support groups, self-improvement 
groups, and craft groups.   

• Providing a venue for people to gather and undertake any of the above activities, or any activity 
that enhances community cohesion.   

Our History 
In 2003, a group of local people were granted the lease of Fairfield Park to start a football team in 
the area. They restored the pitch and recruited for an adult men’s team in the Midlands Amateur 
League. Within 2 years, they had 70 kids playing in teams ranging from ages 5 to 15 and had more 
than 20 volunteers.  

Fairfield Football Club founded in 2008 and Operated out of Fairfield Park. In January 2013 it became 
a registered charity SCIO. In February, we expanded our operation and took over the lease of the 
condemned public house. £36k of funding was raised to completely to refit and refurbish the 
property, and reopen as Fairfield Leisure and Social Club Ltd. 

In April 2015, we developed an area of wasteland at the entrance of Fairfield Park into a new field 
sport area – this is the site of the 3G pitch development.  

In 2018, the Pavilion building in 2018 was acquired via a 99 year asset transfer. The Pavilion houses 
the Community Café, Community Gym and the Food Larder. We also established a new company, 
Fairfield Community Hub Ltd, as a trading arm to manage and operate ventures to generate funds 
for our charitable services.  

Where we are now 
We expect our building centred services to re-open in June 2021. We will offer children’s dancing 
groups initially and hope to grow the number of groups available as we continue to ease out of 
lockdown. The community café will be open to 2 people from 2 households soon.  

In May 2021 we will break ground on the 3G pitch development and expect the work to be complete 
by August. The 3G pitches will be open in time for the new football season and will allow community 
members to play games and sports year round in a floodlit, Covid safe environment.  

We also plan to extend into the rear of the Pavilion building and open our café to the outdoors and 
creating space for a community wellbeing garden. This project is in partnership with Castle Huntly 
and will begin in May 2021.     



Our Community 
The area in which we operate is one of the poorest in Scotland, it is in the lowest 5% of the SIMD 
2020, and while the local people experience greater levels of health and wellbeing issues, the 
majority are not eligible to receive assistance from the government or local authority. The low 
employment rate in area results in local children and families that are less able to access food, 
toiletries, baby care and sanitary products.  

The below map was taken from the 2020 SIMD and locates FCSH in the centre of the most deprived 
areas in Dundee. The red areas highlighted are the in the Most Deprived 5% in Scotland and include 
Whitefield, Linlathen, Midcraigie and Douglas, these areas ranks as low as 1 across multiple domains.  

 

 

Our Day to Day 
Our Resources 
While our facilities, equipment and funds are integral to our current operations, local people are the 
most valuable resource we have. Volunteers, skilled staff and experienced board members provide 
the essential people hours, leadership and administration that allows us to provide our services to 
our community. We have volunteer sports coaches, group leaders, Food Larder workers, café 
workers and many other roles, small and large, long and short term, that are filled by the generosity 
and dedication of our community members. We currently have four paid staff members: Project’s 
Officer, Finance and Admin Officer, Cleaner, and Fundraising and Business Development consultant.  



Our Partners 
We work closely with many other local organisations including: Brooksbank, local schools, Dundee 
Social Enterprise Network, DCC, Leisure & Culture Dundee, John Alexander Development, Dundee 
Green Health Partnership, Recovery Dundee, Dundee Health Inequalities Team, DCC Community 
Empowerment team, Fair-Share, Dundee Bairns, and Social Bite. We are open to collaborating on 
new ideas and partnerships with other organisations on ventures that will benefit the health and 
wellbeing of our community.  

Our Premises and Equipment 
We currently operate across three sites: 

The Pavilion building: hosts our offices, community gym, café, changing rooms, club rooms. The 
Food Larder is operated from this site. The Hub also operates from The Pavilion which currently 
manages the car wash, facilities letting, and any other future income generating services. We also 
have large storage container at the rear of the building which we use to store equipment. This allows 
us to offer both a wide range and a focussed range of equipment in our gym.  

The Social Club building: is a members’ bar, beer garden, function room, and has recently been 
adapted as a meeting and activities space. The Social Club meetings and activities space will form an 
important part of expanding our services and offering social distanced services as we move into the 
next year.  

Fairfield Park: is the site of our grass pitch, 3G pitch, changing rooms, club rooms and meeting area. 
It also has a working kitchen for catering events and half time provisions.  We also have two large 
storage containers for sports equipment and our ride on tractor at the site. This allows us to have 
quick access to a range of sporting equipment and to easily maintain the grass. These facilities are 
also used by Rediscover Dundee, one of Dundee Green Health Partnership’s projects, to store 
electric tricycles and make-use of the amenities. 

How We Process Payments 
We currently accept payments across all three of our sites for various activities including 
membership fees, group bookings, and hospitality. We will soon launch our new website which will 
have an integrated booking system that will accept online payments and will facilitate more efficient 
accounting and tracking across all of our sites.  

We accept the following payments types: 

 

The Pavilion: 

• Cash 
• BACS 
• Cheque 

The Social Club: 

• Cash 
• Card (chip and pin) 
• BACS 

Fairfield Park: 

• Cash 
• BACS 

Membership fees are £5 and paid annually and on joining. Group attendance fees are variable and 
charged in cash at the moment but will be handled via the website after launch. Facility bookings are 
charged in cash or BACS transfer but will be handled via the website after launch. The Social Club 
and carwash can accept chip and pin payments. We hope to offer this facility at the café and gym in 
the future.  



The Legal Requirements  
As each of the branches of the FCSH SCIO organisation must comply with various Government 
legislation, licensing requirements and general good practice systems and policies.   

The Pavilion:  

• SCIO registered with OSCR, submits Annual Returns in good time. 
• Is appropriately insured. 
• Complies with Equal Opportunities, Data Protection laws, and Employment laws including 

Right to Work, registered with HMRC and PAYE, and supplies written statement of 
employment upon engagement of employment contract.  

• Health and Safety Executive compliant. 
• Food safety registration with DCC. 

The Social Club:  

• Registered at Companies House, submits Annual Returns in good time. 
• Is appropriately insured.  
• Complies with Equal Opportunities, Data Protection laws, and Employment laws including 

Right to Work, registered with HMRC and PAYE, and supplies written statement of 
employment upon engagement of employment contract.  

• Health and Safety Executive compliant. 
• Premises licencing for the sale of alcohol.   
• TV licencing and Entertainment licences. 

Fairfield Park:  

• Is appropriately insured. 
• Complies with Equal Opportunities, Data Protection laws, and Employment laws including 

Right to Work, registered with HMRC and PAYE, and supplies written statement of 
employment upon engagement of employment contract.  

The Hub:   

• Registered Companies House, submits Annual Returns in good time. 
• Is appropriately insured. 
• Complies with Equal Opportunities, Data Protection laws, and Employment laws including 

Right to Work, registered with HMRC and PAYE, and supplies written statement of 
employment upon engagement of employment contract.  

• Health and Safety Executive compliant. 
• Health and Safety Executive compliant. 

Our Insurance 
The Pavilion insurance policy covers buildings, contents and public liability as well as Fairfield Park. 
We do not have public liability insurance on the Social Club, but we are seeking an Asset Transfer 
that will allow us to make flood defence adaptions and qualify for insurance. Appropriate additional 
events insurance is obtained, per event, when required.  



Our Structure 

 

Our People 
 
The Board of Directors: 

George Barr, Chair Person 
Local Convener of Unite’s Environmental Division 
 
Trade Union Representative and Local Authority worker.  
 
 
Paddy Anderson, Secretary 
Vehicle Technician Arnold Clark 
 
Has worked for 10 years local business for more than 10 years. Manages and coaches youth football 
teams, has attained high levels of coaching qualifications. Is experienced with communicating, 
coaching and training youths and young people to achieve goals and team working.  
 
 
Philippa Lyttle, Treasurer 
Community Development and Engagement Officer 
 
Third Sector development officer with over 20-years’ experience of working with local charities and 
volunteers. Has experience of establishing, developing and running successful businesses in the food 
sector and charitable projects. Is qualified to degree level in business and is an accredited Charity 
Law trainer. Independent financial examiner. 
 
Susan Glass, Trustee 
Regional Manager Card Factory 
 
Regional Manager for a retail company, currently oversees 41 stores. Has 10 years’ experience in 
higher management in retail including, recruitment, monitoring, delivering KPIs across multiple 
locations, resolving staffing difficulties, and staff coaching. Has extensive experience of HR, including 
interviewing, mentoring and disciplinary processes 
 



 
Karen Kennedy, Trustee 
Home Help Team member 
 
Very experienced in cleaning and hygiene services. Has extensive training including RIDDOR and 
COSHH compliance, decontamination, cleaning and waste management, and infection control. Is 
experienced dancer and dance teacher. Adept at fundraising and events organization. 
 
 
Stuart Melville, Trustee 
Business Hub Manager Kier Construction 
 
Worked in the construction industry for over 30 years and has progressed to Business Hub Manager 
for tier 1 construction employer which turns over £25 million a year. Has a skill set covering all areas 
of construction & business management from inception to completion including Project 
Management Contracts and tendering process. 
 
 
Jim Sorrie, Trustee 
Local Businessman and team manager 
 
Successful local businessman with experience of establishing, running and developing various 
projects. Is a founding member of the FCSH and has been involved in football since playing at a 
junior level. His knowledge and passion for the game has led to his involvement at a managerial 
level. 
  
 
Graham Tait, Trustee 
Offender Outcomes Manager, HMP Castle Huntly  
 
Worked in the Scottish prison service for 33 years including detachment to HMP Zeist in Holland. 
Have been a manager for over 25 years, is currently a unit manager responsible for over 50 staff and 
up to 285 prisoners. Has responsibility for the management of budgets and contracts within the 
organisation.  
 

The Difference we make 
Dundee’s City Plan is a Local Outcome Improvement Plan which explains the priorities and steps that 
will be taken between 2017 and 2026 to support the people of the city to be happy, healthy and 
successful. The Plan has five strategic priorities that we use in our own strategic planning to ensure 
that our work is meeting the needs of our community.  



Dundee City Plan Strategic Priorities 

 

We meet the needs of our community through the following strategic priorities: 

Supporting Children and Families to: 
• Improve physical mental and emotional health of children and young people who experience 

inequalities by running tennis coaching, football coaching, summer camps, cycle training, 
physical activities, teambuilding activities and providing mentoring and volunteering 
opportunities. 

• Delivering child protection training.   
 
Supporting Health Care and Wellbeing to: 
• Work in partnership the Health Inequalities Team to deliver Health and Wellbeing programmes 

and activities.  
• Reduce obesity by delivering a variety of physical activity programs including; sports groups, 

dancing groups, bouncercise, weight management groups, and healthy eating classes.  
• Reduce substance misuse by working in partnership with Recovery Dundee. 



• Improve mental health and wellbeing by offering activities that address issues affecting mental 
health and that support mental wellbeing.  

• Improve mental health and wellbeing by working in partnership with DVVA’s Making Recovery 
Real Programme. 

 
Supporting Community Safety and Justice by: 
• Reducing levels of anti-social behaviour by providing diversionary activities for people of all ages.  
 
Supporting Building Stronger Communities by: 
• Developing and renovating our facilities and grounds to be attractive and welcoming spaces to 

foster community pride.  
• Developing our outside spaces to include a community garden and wellness space to generate 

engagement, a sense of responsibility and ownership, to empower our members, and foster 
community pride.  

• Improve access to healthy green outside spaces. 



Finances 
5 Year Financial Projections 

 

These costs assume:  

 

3G Pitch YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5
Free £0 £0 £0 £0 £0
Schools/Community £9,375 £14,445 £14,985 £14,985 £14,985
Associated Clubs £35,856 £55,269 £57,294 £57,294 £57,294
Other Clubs/Public £8,040 £12,320 £12,760 £12,760 £12,760
Total 3G income £53,271 £82,034 £85,039 £85,039 £85,039

Pavillion changing facilities £10,040 £15,467 £16,039 £16,039 £16,039
Pavillion party, event and meeting space hire £2,832 £4,200 £3,189 £5,040 £5,880
Total Pavillion income £12,872 £19,667 £19,228 £21,079 £25,000

Grants £54,000 £15,000 £20,000 £25,000 £25,000

Gymnasium Usage
Full Facility - Member £6,373 £12,599 £14,351 £14,351 £18,899
Full Facility - Non-member £2,833 £8,403 £8,929 £8,929 £11,758
Hall Only - Member £1,772 £7,351 £7,973 £7,973 £10,496
Hall Only - Non-member £2,125 £6,300 £4,785 £4,785 £6,300
Individuals (Pay Monthly) £2,125 £3,151 £4,785 £4,785 £6,300
Individuals (Pay-as-you-go) £132 £424 £319 £319 £424

Total Gymnasium income £15,360 £38,228 £41,142 £41,142 £54,177

Total income £149,528 £154,929 £165,409 £172,260 £186,135

Monthly costs
Wages £57,996 £59,446 £60,932 £62,455 £64,017
Pavillion Wages £24,000 £24,600 £25,215 £25,845 £25,845
Electricity £3,850 £4,043 £4,245 £4,457 £4,457
Pitch Maintenance £7,152 £7,331 £7,514 £7,702 £7,702
General Maintenance £7,152 £7,331 £7,514 £7,702 £7,702
Phone and Internet £2,400 £2,460 £2,522 £2,585 £2,585
Insurance £1,920 £1,968 £2,017 £2,068 £2,068
Office and Admin Costs £3,600 £3,690 £3,782 £3,877 £3,877
Book-keeping and Acccountancy £3,000 £3,075 £3,152 £3,231 £3,231

Advertising and Promotion £3,000 £3,075 £3,152 £3,231 £3,231

Replacement Fund - Charge £16,500 £18,000 £18,000 £18,000 £18,000
Resiliance Loan repayment - Charge £5,669 11337.72 11337.72 11337.72 £11,338
Total expenditure £138,879 £149,062 £152,156 £155,332 £155,568

Replacement Fund b/fwd £0 £16,500 £34,500 £52,500 £70,500

Replacement Fund c/fwd £16,500 £34,500 £52,500 £70,500 £88,500

Surplus for the Year £13,289 £8,574 £16,026 £16,928 £30,567

Surplus Balance b/fwd £0 £13,289 £21,863 £37,889 £54,817

Surplus Balance c/fwd £13,289 £21,863 £37,889 £54,817 £85,384



That wages includes: 

Development Officer £30,000 pa 

Finance Admin Officer £16,000 pa 

Funding and Business Development Consultant £12,000 pa  
(6 months contract with the potential of being extended) 

(All of the above wages are funded in Year 1) 

That Pavilion wages include part-time posts: 

Maintenance Post 30 hrs per week x £10 per hour in Year 1 and rising thereafter. 

Cleaner 20 hrs per week x £10 per hour in Year 1 and rising thereafter.  

Risk 
Fairfield Community Sports Hub SCIO Organisational Risk Assessment  
Please see attached appendix for full report. A concise summary of each risk factor’s key elements is 
listed below along with the appropriate steps that will be taken to mitigate those risks.  

Governance risks: 
Potential Risk Steps to Mitigate Risk 
• Inappropriate organisational 
structure. 
• Trustee body lacks relevant skills or 
commitment. 
• Conflicts of interest. 

• Ensure a shared vision with clear outcomes and 
measures displayed in a 5 year plan. 
• Carry out a skills audit of existing trustees to identify 
any gaps and recruit new trustees to fill positions. 
• Ensure all trustees receive an induction to the 
organisation and appropriate training re: roles and 
responsibilities of Charity Trustees and appropriate 
induction and training. 
• Implement a code of conduct for all Trustees.  

 

Operational risks: 
Potential Risk Steps to Mitigate Risk 
• Lack of awareness of beneficiary 
needs. 
• Poor understanding of price setting. 
• Poor staff recruitment and training 
and guidance. 
• Doubt about security of company's 
assets. 

• Implement two-way system of communication for all 
stakeholders to listen to, and understand, the gaps in the 
services as expressed by the community and to 
understand the barriers to getting involved. 
• Ensure appropriate recruitment processes are in place 
to get the correct people into relevant roles, with clear 
guidance on their role in helping the organisation achieve 
its goals, including a work plan identifying their goals, 
targets and outcomes. 
• Prepare and maintain an up-to-date risk register.  

 



Financial risks: 
Potential Risk Steps to Mitigate Risk 
• Poor financial reports with 
inaccurate and/or insufficient financial 
information. 
• Inadequate reserves and cash flow. 
• Dependency on limited income 
sources. 
• Inadequate investment 
management policies. 
• Insufficient insurance cover. 

• Robust reporting procedures in place, providing clear 
analysis of resource usage, cash flows and financial 
health of the business. 
• Sound financial/monitoring procedures in place to 
ensure organisation is accountable and meets the 
requirements of funders, regulators and the 
organisation's strategic plan. 
• Appropriate insurance in place. 

 

Environmental or External risks: 
Potential Risk Steps to Mitigate Risk 
• Poor public perception and 
reputation. 
• Demographic changes such as an 
increase in the size of beneficiary 
group. 
• Turbulent economic or political 
environment. 
• Changing government policy. 

• Ensure an excellent communications strategy with 
stakeholders and report regularly on activities and plans. 
• Develop strong networks to stay abreast with local 
strategic planning and other relevant changes. 
• Remain vigilant to changes in competition and review 
your strengths, weaknesses, threats, and opportunities 
on a regular basis. 

 

Compliance risks (Law and Regulation): 
Potential Risk Steps to Mitigate Risk 
• Poor public perception and 
reputation. 
• Demographic changes such as an 
increase in the size of beneficiary 
group. 
• Turbulent economic or political 
environment. 
• Changing government policy. 

• Ensure you are up-to-date with all legal responsibilities 
and requirements of operating a charity. 
• Conform to all local legislation on registration, licensing, 
fundraising, and employment regulations etc. 
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